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This statement details our school’s use of pupil premium (and recovery premium for the 2025-26 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	School name
	St Aidan’s CE Primary School

	Number of pupils in school 
	93

	Proportion (%) of pupil premium eligible pupils
	59%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-26

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	Termly review in line with SIP – full review Sept 2026

	Statement authorised by
	Chair of Governors

	Pupil premium lead
	Leanne Finch (HT)

	Governor lead
	Seth Bosompen





Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£90198

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£90198


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Aidan’s CE Primary School, we recognise that our disadvantaged pupils may have a range of needs and barriers to their learning. Through our personalised approach, we aim to remove those barriers to ensure equity of access to all learning, access to a relevant and enriching curriculum and wider curriculum so that they achieve their potential, believe in themselves developing their confidence and creativity.

Our pupil premium strategy aims to meet these objectives by ensuring pupils receive a quality first teach by a well-trained and thoughtful teacher, targeted academic support that is grounded in evidence and tailored to individual need as well as identifying and implementing wider strategies that will ensure fairness and a balanced playing field in the opportunities they can learn from and grow from. 

Our key principles of our strategy plan are: 
Every child has access to a highly trained, well informed teacher to receive quality first teaching 
Every child has access to an engaging, balanced and well-structured curriculum that meets their needs, allowing them to retain knowledge and develop skills so they learn more and remember more 
Every child can achieve their academic potential from their starting points through targeted support if needed 
Every child can grow as an individual through the provision of targeted opportunities and life experiences 
Every child has the opportunity to develop skills and interests to find out what makes them extra-ordinary on their life’s learning journey 



School Context
The school continues to have a significant proportion of pupils eligible for Pupil Premium funding. Many disadvantaged pupils face multiple barriers to learning, including increased social and emotional needs, gaps in core skills, and limited access to enrichment experiences. This strategy aims to ensure that Pupil Premium funding is used effectively to close attainment gaps, promote inclusion, and enable all pupils to thrive academically and personally.
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1

	Social, Emotional and Mental Health (SEMH) and Social Interaction Difficulties
A growing number of Pupil Premium pupils present with SEMH needs, including anxiety, low self-esteem, and difficulties forming positive peer relationships. This impacts engagement, behaviour for learning, and overall well-being.

	2
	Increasing Complexity of SEND and SEMH Needs
The number of pupils with complex SEND continues to rise, resulting in a higher demand for specialist interventions, assessment, and support. The SENCO’s caseload has expanded, requiring increased capacity for coordination and targeted provision.

	3
	Attainment Gap in Reading and Writing
Internal and external assessment data show that disadvantaged pupils are still achieving below their peers in reading and writing across both key stages. Vocabulary, fluency, and comprehension remain key areas for improvement.

	4
	Attainment Gap in Mathematics
Disadvantaged pupils continue to struggle with basic number fluency, recall of facts, and confidence in problem-solving, limiting their ability to meet age-related expectations.

	[bookmark: _Toc443397160]5	
	Limited Cultural Capital and Confidence Beyond the Classroom
Many pupils have restricted access to cultural, social, and enrichment opportunities, which affects their self-confidence, aspirations, and engagement with new experiences.






Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	SEMH and Social Interaction
- Improved emotional well-being and self-regulation.
- Increased pupil engagement and readiness to learn.
- Stronger relationships and peer interaction.
- Reduced behaviour incidents and improved attendance.
	Improved Emotional Well-Being and Self-Regulation
· Pupils demonstrate increased ability to manage emotions and respond positively to challenging situations, as observed by staff and recorded in behaviour logs.
· Regular well-being assessments and pupil voice surveys show improvements in confidence, resilience, and self-awareness.
Increased Pupil Engagement and Readiness to Learn
· Pupils participate actively in classroom activities and intervention sessions, showing sustained focus and motivation.
· Teacher observations and engagement checklists indicate increased readiness to learn across all lessons.
Stronger Relationships and Peer Interaction
· Pupils demonstrate improved social skills, forming positive friendships and collaborating effectively with peers.
· Participation in group work and social skills programs shows measurable progress in interaction and teamwork.
Reduced Behaviour Incidents and Improved Attendance
· Recorded behaviour incidents decrease term-on-term for pupils receiving targeted SEMH support.
· Attendance rates improve, with fewer persistent absences among pupils with identified SEMH needs.
· Positive behaviour recognition systems show increased engagement and adherence to school expectations.


	Support for SEND and SEMH
- Early identification of needs.
- Improved individual progress for SEND pupils.
- Enhanced inclusion and access to learning.
	Early Identification of Needs
· All SEND and SEMH needs are identified promptly, with pupils referred to appropriate interventions within 6–8 weeks of need being recognised.
· Screening, assessments, and observations are completed on schedule for all new entrants and monitored termly.
Improved Individual Progress for SEND Pupils
· SEND pupils make measurable progress against individual targets set in their provision plans (IEPs, EHCP objectives, or intervention targets).
· Termly progress reviews show an increase in attainment and skills in core subjects and SEMH outcomes.
Enhanced Inclusion and Access to Learning
· SEND and SEMH pupils are fully included in classroom learning, enrichment, and social activities.
· Barriers to learning are reduced through tailored support, including in-class support, adaptive resources, and intervention groups.
· Pupil voice and teacher observations indicate improved confidence, engagement, and participation in lessons.


	Improving Literacy Outcomes
 - Narrowed attainment gap in reading and writing.
- Improved reading fluency, vocabulary, and comprehension.
- Increased engagement and enjoyment of reading.
	Narrowing the Attainment Gap
· Disadvantaged pupils make at least expected progress in reading and writing by the end of each term.
· The attainment gap in reading and writing between disadvantaged pupils and their peers is reduced term-on-term.
Improved Reading Fluency, Vocabulary, and Comprehension
· Pupils demonstrate improved reading fluency, measured through regular fluency assessments and reading aloud sessions.
· Vocabulary assessments show increased understanding and use of age-appropriate words.
· Comprehension skills improve, as evidenced by higher scores in comprehension tasks and discussion-based activities.
 Increased Engagement and Enjoyment of Reading
· Pupils participate actively in daily reading sessions and demonstrate sustained focus during reading activities.
· Pupil voice surveys indicate increased enjoyment and confidence in reading.
· Home reading records show greater parental involvement and consistency in reading at home.


	Strengthening Mathematical Fluency
- Improved recall and understanding of key number facts.
- Increased mathematical confidence and problem-solving ability.
- Higher proportion of disadvantaged pupils achieving age-related expectations.
	Recall and Understanding of Key Number Facts
· Pupils can quickly and accurately recall addition, subtraction, multiplication, and division facts appropriate for their year group.
· Pupils demonstrate understanding by explaining strategies used to solve calculations.
· Regular formative assessments show measurable improvement in speed and accuracy of basic number facts.
Mathematical Confidence and Problem-Solving Ability
· Pupils attempt a range of problems independently, showing persistence and willingness to try different approaches.
· Pupils can explain their reasoning clearly using correct mathematical vocabulary.
· Teachers observe increased participation in class discussions and group problem-solving tasks.
Achievement of Age-Related Expectations, Especially for Disadvantaged Pupils
· The proportion of disadvantaged pupils meeting or exceeding age-related expectations increases termly.
· Interventions and targeted support demonstrate measurable impact on pupils’ fluency and overall attainment.
· Progress data show closing of attainment gaps between disadvantaged pupils and their peers.


	Enrichment and Cultural Capital
- Improved confidence, aspiration, and participation.
- Increased attendance and engagement.
- Broader awareness of the world and future possibilities.
	Confidence, Aspiration, and Participation
· Pupils actively participate in enrichment activities and demonstrate increased confidence in new experiences.
· Pupils set personal goals related to cultural and extracurricular activities and can reflect on their progress.
· Teachers observe pupils taking initiative in projects, performances, or leadership opportunities.
Attendance and Engagement
· Attendance at enrichment activities, clubs, and events is high and shows upward trends.
· Pupils consistently engage with activities, showing enthusiasm and commitment.
· Feedback from pupils and staff indicates that activities are enjoyable, meaningful, and inclusive.
Broader Awareness of the World and Future Possibilities
· Pupils can articulate knowledge of different cultures, careers, and life opportunities.
· Pupils demonstrate curiosity and ask questions about the wider world and their future possibilities.
· Evidence from projects, presentations, or reflections shows pupils applying learning from enrichment experiences to other areas of school life.






Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £61023
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Small-group reading intervention (3–5 pupils), delivered 3× per week for 30 minutes.
· Vocabulary focus: Pupils identify and explore challenging words using visual aids, context, and discussion.
· Writing focus: Pupils complete scaffolded writing tasks linked to the text, using sentence starters and paragraph frames.
· Teacher modeling and guided practice ensure pupils are supported in developing reading strategies (predicting, summarising, making inferences) and writing skills (sentence structure, punctuation, vocabulary usage).
· Regular feedback and sharing of work builds confidence and reinforces learning.

	· Small-group, targeted interventions have a strong impact on disadvantaged pupils’ literacy outcomes (EEF Teaching and Learning Toolkit, 2024).
· Vocabulary-focused instruction is shown to significantly improve reading comprehension (Beck et al., 2013).

	2,3,4

TA2a 23 hours per week support in class and interventions - £17, 337
TA2b 20 hours per week support in class and interventions - £17,409
TA2b 16.5 hours per week support in class - £13,819
TA3 7 hours per week support in class and interventions - £7,100


	Targeted Maths Intervention – “Maths Mastery Boost”
· Guided practice: Teacher models key concepts using manipulatives and visual representations. Pupils complete scaffolded tasks to build fluency and confidence.
· Application & reasoning: Pupils solve real-life or problem-solving questions, explaining their methods to develop deeper understanding.
· Regular feedback and review consolidate learning and set next steps.

	· Small-group, targeted maths interventions have a strong impact on disadvantaged pupils (EEF Teaching and Learning Toolkit, 2024).
· Visual and practical approaches improve understanding and retention of key concepts.

	

	Targeted SEND Support – “Personalised Learning Pathways”
· Pupils receive small-group or one-to-one interventions tailored to their specific needs, delivered by teachers or trained support staff.
· Interventions may focus on:
· Literacy and numeracy catch-up (e.g., phonics, reading fluency, maths scaffolding)
· Communication and language development
· Social, emotional, and behavioural support
· Use of assistive technology or differentiated resources to access the curriculum

	· Targeted, evidence-based interventions for pupils with SEND have a strong impact on progress and engagement (EEF, 2024).
· Personalised support helps disadvantaged pupils overcome barriers and achieve in line with peers.

	Additional payment for SENDO responsibility x 2 
= £2679 x 2
= £5358





Targeted academic support 
Budgeted cost: £34,113
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Nurture & Social Skills Development led by FSW
	· SEL interventions bring moderate impact at very low cost. EEF
· The report emphasises that pupils from disadvantaged backgrounds often enter with weaker SEL skills, so targeted work here aligns well with Pupil Premium strategy. ERIC+2EEF+2
·   The six recommended actions from the guidance: teach SEL skills explicitly; integrate/model them in everyday teaching; plan carefully; use a ‘SAFE’ curriculum (Sequential, Active, Focused, Explicit); reinforce through whole-school ethos; and support & monitor implementation. Meritton British International School+1
	1

FSW wages - £34,113

	Develop and embed a graduated approach to SEMH and SEND support, combining staff CPD, targeted interventions, and strengthened multi-agency collaboration.
	· EEF (2021): Improving Social and Emotional Learning in Primary Schools – SEL interventions show moderate impact (+4 months) at low cost.
· DfE (2023): Special Educational Needs and Disabilities Code of Practice – emphasises early intervention and graduated response.
· EEF Teaching and Learning Toolkit: Social and Emotional Learning, Metacognition & Self-Regulation, and Behaviour Interventions all demonstrate positive outcomes for disadvantaged learners.
· NHS & Anna Freud Centre (2022): Mentally Healthy Schools resources highlight whole-school approaches as most effective for sustained impact.
	










Wider strategies 
Budgeted cost: £5,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small-group enrichment sessions (3–5 pupils) or whole-class activities delivered weekly or termly.

	· Research indicates that access to cultural and enrichment experiences positively affects motivation, self-confidence, and academic engagement (EEF, 2024).

	5

SRBC – £1000
WRIST – £500
AXIA – £1000
Top up/subsidise trips - £2000
Uniform allowance - £500



	Experiential learning focus: Each session explores a different cultural or creative experience, e.g.:
· Visiting a local museum, theatre, or gallery
· Engaging with performing arts (music, drama, dance workshops)
· Outdoor learning or nature-based fieldwork
· Meeting professionals from different careers to broaden aspirations
	· Experiential learning supports the development of soft skills, which are essential for lifelong learning and aspirations.

	

	Collaborative Learning Across Schools – “Inter-School Learning Projects
Pupils participate in termly collaborative projects with partner schools, either virtually or in-person.
· Projects may include:
· Joint STEM challenges or maths problem-solving competitions
· Shared creative arts projects (drama, music, or visual arts)
· Environmental or community-based projects
· Collaborative writing, research, or presentation tasks
· Pupils work in mixed-school teams, sharing ideas, responsibilities, and final outcomes.

	· Collaborative learning and peer-to-peer engagement improve social skills, confidence, and academic outcomes (EEF, 2024).
· Cross-school projects broaden cultural and social capital, supporting disadvantaged pupils in developing aspiration and resilience.

	



Total budgeted cost: £89,783
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Desired Outcome
	Success Criteria
	Evaluation

	Improved oral language skills and vocabulary amongst disadvantaged pupils
	Assessments and observations indicate significantly improved oral language
among disadvantaged pupils.
This is evident when considered with other sources of evidence, including
engagement in lessons, pupil interviews and ongoing formative assessments
eg Talk Boost
	· Teacher/School Improvement Partner/OFSTED inspection observations indicate pupils are increasingly confident in using new vocabulary and expressing ideas clearly.
· Pupil work and discussions demonstrate improved sentence structure, richer vocabulary, and more accurate use of language in oral and written tasks.
· Assessment data shows progress in reading comprehension and writing, correlating with improved oral language.
· Pupils previously reluctant to participate in discussions are now engaging more frequently and contributing to classroom dialogue.

	A higher proportion of disadvantaged pupils are working at year group expectations in reading.
	A higher proportion of disadvantaged pupils are working at year group
expectations in reading than last year – bringing our % closer to the national
average.
Evidence in books across the curriculum reflects better vocabulary choices.
Disadvantaged pupils make at least expected progress from their starting
points.
Pupil voice interviews reflect enjoyment in reading
	· Assessment data shows an increase in the proportion of disadvantaged pupils working at or above age-related expectations in reading compared to their Y2 assessment levels
· Teacher observations indicate improved fluency, comprehension, and confidence in reading aloud.
· Pupils demonstrate better application of vocabulary and reading strategies in written work.
· Engagement in reading activities has increased, with more pupils participating in guided and independent reading sessions.


	A higher proportion of disadvantaged pupils are working at year group expectations in writing.
	A higher proportion of disadvantaged pupils are working at year group
expectations in writing than last year – bringing our % closer to the national
average.
Disadvantaged pupils make at least expected progress in writing from their
starting points.
Cross curricular writing opportunities are evident in books.
Evidence in books across the curriculum reflects better vocabulary choices.
	· Assessment data shows a slight increase in the proportion of disadvantaged pupils working at or above age-related expectations in writing compared to their Y2 assessment level.
· Teacher observations indicate some improvement in sentence structure, vocabulary usage, and confidence in writing tasks.
·   Are beginning to demonstrate stronger application of taught skills in independent and cross-curricular writing.
· Engagement and motivation in writing tasks is increasing, with pupils more willing to draft, edit, and share their work.


	A higher proportion of disadvantaged pupils are working at age related expectations in maths.
	More disadvantaged pupils make at least expected progress in maths from
their starting points.
A higher proportion of disadvantaged pupils are working at year group
expectations in maths than last year – bringing our % closer to the national
average.
Quick recall of times tables and use of mental maths strategies are improved.
Higher proportion of disadvantaged pupils achieve expected standard in
timetables check in Y4.
	· Assessment data shows an increase in most year groups in the proportion of disadvantaged pupils working at or above age-related expectations in maths compared to their end of KS1 assessment levels.
· Teacher observations indicate improved fluency, confidence, and problem-solving skills since the implementation of Red Rose Maths scheme.
· Pupils are beginning to demonstrate better application of taught strategies in independent tasks and reasoning challenges.
· Engagement in maths activities has increased, with more pupils participating actively in guided and independent learning.


	The gap between disadvantaged children with additional special educational needs and their peers will decrease.
	There will be less children on the SEN register by 2025/26.
There will be a lower number of EHCP applications during the year.
Staff expertise will provide children with effective additional provision to
ensure success.
Qualitative data from pupil voice, teacher observations, formative assessment will evidence the reduction in numbers on the SEN register.
	· Assessment data shows measurable progress in targeted areas for most disadvantaged pupils with SEND, compared to their starting points.
· Teacher observations indicate improved engagement, independence, and confidence in learning tasks.
· Ofsted observations comment on positive social, emotional, and behavioural outcomes, supporting greater participation in class activities.


	To provide opportunities to have positive experiences outside of the academic curriculum.
	Pupil voice reflects a love of the outdoors
Increase in numbers of disadvantaged children attending after school clubs
Pupil voice reflects a love of the extra experiences provided for them
Pupil voice evidences improved confidence an attitudes to learning
Analysis by our pastoral team shows an increase in confidence and happiness
at school
	· Pupil feedback and reflections indicate increased confidence, enjoyment, and motivation.
· Teacher observations show improved social skills, collaboration, and willingness to take part in new experiences.
· Broader exposure to cultural and social experiences has enhanced pupils’ vocabulary, general knowledge, and aspirations.




Externally provided programmes

	Programme
	Provider

	Bug Club Phonics 
	Pearson

	Talk Boost
	speechandlanguage.org

	Numberstacks
	

	
	

	
	




Further information 
	In addition to the Pupil Premium Strategy we are continuing to work closely with outside agencies to provide a whole family approach.  This support and interaction with the whole family allows us to create strong relationships between home and school to fully support our families and each individual child.
We are also working closely with LCC teaching and learning consultants and subject specific advisors to ensure quality first teaching is apparent in all classrooms and that all staff are equipped with a variety of strategies to deepen children’s understanding and clarify misconceptions as they are learning.
The 2025–26 Pupil Premium Strategy focuses on addressing the increasing SEMH and social interaction needs of disadvantaged pupils while maintaining a strong emphasis on improving core academic outcomes. Through a balanced approach of targeted intervention, staff development, and enriched experiences, the school aims to ensure that all pupils have the confidence, knowledge, and skills to achieve their full potential.
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