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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Ambrose RC Primary School

	Number of pupils in school 
	158

	Proportion (%) of pupil premium eligible pupils
	55.70% (88 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	
2025/26, 2026/27,  2027/28

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Carole Partington

	Pupil premium lead
	Gemma Greaves

	Governor lead
	Matthew Johnson


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	
£140,855
(25/26 Budget)


	Recovery premium funding allocation this academic year
	£0 


	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£140,885


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	As an inclusive primary, our intention is to provide an inclusive environment with high expectations and excellent teaching and learning. We are all fully aware of the impact family and community have on a child’s school life and education and understand that a child’s family are their first educator. We recognise that some of our children live in a community with low aspirations. Our ultimate goal is that no child is left behind socially or academically. We strive to remove low expectations, raise lifelong aspirations and focus on removing barriers to learning and achieving excellence. Our Pupil Premium Plan aims to address the main barriers our children face and through rigorous tracking, careful planning and targeted support and intervention, provide all children with the opportunities to achieve academic success. 
Our pupil premium strategy has been designed to support disadvantaged pupils in all areas of the curriculum. We aim to narrow the gap between all pupils as well as challenge those disadvantaged pupils who are already high attainers. 
The activities mentioned in this statement have a focus on disadvantaged children, although they are being implemented to support all children achieve and support their individual needs. Non-disadvantaged pupils will be supported to achieve their outcomes and their progress will be improved alongside their disadvantaged peers.
At St. Ambrose we consider a tiered approach to Pupil premium spending, aligning with the DfE strategy template. Leaders are confident that our school improvement approach meets the needs of our pupils and fulfils the expectations of the pupil premium strategy.
High-quality teaching
Spending on high quality teaching includes investment in professional development, training and support for early-career teachers, along with recruitment and retention. Ensuring an effective teacher is in front of every class and that every teacher is supported to keep improving. 
Targeted Academic Support
Evidence consistently shows the positive impact that targeted academic support can have for those who are not making good progress. Considering how classroom teachers and teaching assistants can provide targeted academic support, such as linking structured small group interventions to classroom teaching and the curriculum. 
Wider Strategies
Wider strategies relate to the most significant non-academic challenges to success at St. Ambrose, including attendance, behaviour, and social and emotional support., which also may negatively impact upon academic attainment. 
Many approaches within the tiered model will overlap categories, and the balance between categories will vary from year to year as St Ambrose priorities change. 
High quality first teaching is and always will be our first priority as the evidence shows that this is what has the biggest impact on pupil’s attainment and progress. In house and external CPD are integral to our strategy to ensure that teachers are continually improving and every class has the best teacher it can. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Baseline assessments indicate that many disadvantaged children have greater difficulties in Communication and Language

	2
	Baseline assessments indicate that many disadvantaged children have greater difficulties in PSED

	3
	Assessments, observations and discussions with teaching staff show that disadvantaged children have greater difficulty in Reading and Maths 

	[bookmark: _Toc443397160]4
	Our attendance and punctuality data since September 2023 indicates that attendance among disadvantaged children has been lower than non-disadvantaged children. 

	5
	Of our disadvantaged children on our SEN register, the most common need is SEMH


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Communication and Language
Improved oral language skills and vocabulary amongst disadvantaged pupils.
	Observations of children show improved vocabulary which may also be seen in the children’s writing. We want this for all pupils, but will observe closely amongst disadvantaged pupils to ensure that the word gap is closing. This evidence will come from a range of sources, including book scrutiny, learning walks as well as ongoing assessments and observations.

	Reading & Maths
Every child is on track to secure at least age-related expectations by the end of Year 6 (unless there is an identified long term educational barrier)
	Pupils making at least expected progress where prior attainment is ARE/ARE+

Accelerated progress where prior attainment is below ARE

	PSED attainment at the end of EYFS is in line with national figures
	Children are making good progress and achieve in line with national average


	SEMH
Targeted provision and support provided in class and in small groups or in a 1:1 session
	Pupil voice indicates children are developing strategies to help with their SEMH needs

Targeted support demonstrates a reduction in need over time

	Attendance 
Attendance rate above 95%, or if not, evidence of rapid improvement.
	Attendance rate of disadvantaged children is at least 95%, or accelerated progress towards. 

Fewer disadvantaged children are persistently absent.

Strong support provided by school for children/parents whose attendance is below 95%





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £26,709.00 
· CPD meeting time -£5000 CPD budget 
· Ten Ten subscription - £1294
· Staff CPD/training/instructional coaching (SEMH/Team teach) £500 
· Mastering Number programme (White Rose) £500
· RWI subscription and training package - £2045
· Specialist teachers –Music and sports coach - Music - £9120 & Sports £18370 
· TA intervention in class and small group

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subject leaders will ensure that the progressive curricula for their subject is delivered consistently across the school. Subject leader monitoring will act to review if there are any gaps in learning and where necessary, adaptations will be made within their curriculum. 
	 EEF Collaborative learning approaches + 5 months

	1,2,3

	Mastering Number for teachers in Reception, Year 1 and Year 2 (2nd phase)
	EEF Teaching Assistant Interventions + 4 months

EEF Small Group Tuition + 4 months

	3

	Specialist teachers to support the delivery of wider opportunities e.g. Music and PE
	EEF Collaborative learning approaches + 5 months

	1,2,4

	CPD for teachers with the focus on reading skills to enable high quality teaching for all
	EEF Reading comprehension strategies
+ 7 months

  
	1,2,3,4


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £24,605
· Booster Sessions  
· SALT (Speech and language therapist) 
· EP (Educational Psychologist)
· Lunchtime club 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	 
Using RWI programme and development days for staff.

	EEF Phonics + 5 months

EEF Teaching Assistant Interventions + 4 months

EEF Small Group Tuition + 4 months

 
	1,3,6

	Using baseline assessments for speech and language 
	EEF Phonics + 5 months

EEF Teaching Assistant Interventions + 4 months

EEF Small Group Tuition + 4 months

 
	1,2,3,4

	
Communications and Language Intervention

Additional adults to support in class and perform interventions including in EYFS. 
Staff trained to deliver small group interventions. 
	 EEF Teaching Assistant Interventions + 4 months

EEF Small Group Tuition + 4 months

	1,2,3,4

	Speech and Language Therapist 1 day a week and Educational Psychologist services
	EEF Approaches for supporting communication and language development  + 6 months


 
	1,2,3,4

	Social and Emotional based interventions


	EEF Social and emotional learning
 + 3 months


	1-5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £40,793
· Parental Support/Inclusion team
· Educational Psychology/CAMHS - 
· Extra-curricular clubs 
· Subsidised Trips  
· Parent communication 
· Attendance incentives (including breakfast club staff and admin assistant time) – 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidised trips, visitors, clubs and curriculum clothing.
	EEF Outdoor adventure learning
Including cost of trips and suitable uniform

	1-5

	Develop strong relationships with parents, via curriculum workshops 
	EEF parental engagement + 4 months


 
	1-5

	Attendance incentives, including a free breakfast club for all children.
	EEF parental engagement + 4 months
Including free daily breakfast club and subsidised after-school 

	5



Total budgeted cost: £166,692.00
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	
Reading (2023-24)

Rec 2024: 72.2% cohort (71.4%) achieved ‘expected’

Year 1 2024 Phonics: 94.4% (87.5% of PP) achieved ‘expected’
(National All = 80%, National Disadv = 68%)
Year 2 2024 Read: 53% (42%PP)
Year 3 2024 Read: 58% (53% PP)
Year 4 2024 Read: 66% (63% PP)
Year 5 2024 Read: 44% (31% PP)
Year 6 2024 Read: 84% (73.3% PP)
(National = 74%)

Maths (2023-24)

Rec 2024: 64% cohort (57% PP) achieved ‘expected’  (National = 80%)

Year 1 2024: 55% (4% PP) 
Year 2 2024: 55% (33% PP)
Year 3 2024: 58% (53% PP)
Year 4 2024: 53% (53% PP)
Year 4 MTC:  25/25 18.5%
Year 5 2024: 48% (6% PP)
Year 6 2024: 52% (33.3%)
(National = 74%)

In 2023-24, the attainment of pupils entitled to pupil premium funding was lower than their peers. 
Attainment of our pupil premium pupils remains a priority.

Attendance/Punctuality
Whole School Attendance Academic Year:
2018 - 2019 - 95.1%
2019 – 2020 – 90.4% - (Lockdown Mar 2020 – Sept 2020)
2020 – 2021 – 91.2% - (Lockdown Jan 2021 – Mar 2021)
2021 – 2022 - 91.9 %
2022- 2023 -   92.3%
2023-2024 – 90.9% (PP 88.2%)   Persistent absence below 90% = 28.7% (PP 37.5%)

The attendance and punctuality for PP children remains a priority. 



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Life to the full
	Ten Ten 

	White Rose Maths premium resources
	White Rose Maths

	Mathletics/TTRS/Testbase
	Mathletics/TTRS/Testbase

	RWI Online portal
	Ruth Miskin

	RWI Oxford owl
	Oxford Owl


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	No service pupils

	What was the impact of that spending on service pupil premium eligible pupils?
	NA




Further information (optional)
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