Winnington Park

Attendance Overview 2025 – 2026
Timeline of attendance work
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	Autumn 1 2025
	· Update policy and share with staff, SLT, governors
· Update Attendance page on website 
· Update Winnington Park Primary School 1-page overview – promoted with new starters tours and sent out to parents
· Weekly attendance in assemblies
· Weekly / bi-weekly tracking of pupils – communications with parents, meetings, phone calls, offering of free clubs and general support  
· Added attendance (persistent and vulnerable) to inclusion register and shared with staff – displayed within classrooms 
· Attendance certificates in SOHT 

	Autumn 2 2025
	· Attendance is now part of Pupil Progress Meetings – reporting pupils with persistent / vulnerable attendance
· School Inspection Framework training – new focus on all pupil groups, including attendance
· Attendance monitoring – weekly monitoring 
· Weekly attendance in assemblies
· Attendance certificates in SOHT
· [bookmark: _GoBack]Autumn attendance reports emailed to parents from INSIGHT (this will be communicated to parents every half term and at parents’ evening) 

	Spring 1 2026
	· Focus on persistent late / punctuality – attendance panel meetings with parents and plans in place to support families – ongoing into spring 2
· Weekly / bi-weekly tracking of pupils – communications with parents, meetings, phone calls, offering of free clubs and general support  
· Attendance parent questionnaire sent, analysed and actions taken to move forward with some key areas such as policies
· Weekly attendance in assemblies 
· Attendance certificates in SOHT

	Spring 2 2026
	· Continue to focus on persistent late / punctuality 
· Weekly / bi-weekly tracking of pupils – communications with parents, meetings, phone calls, offering of free clubs and general support  
· Attendance certificates in SOHT
· Weekly attendance in assemblies 
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