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1. Key Contacts
1.1 School Safeguarding Contacts

in her absence the DSL team below.

The Headteacher who has the ultimate responsibility for safeguarding is Miss
Abigail Lee. In their absence, the authorised member of staff is Miss E.Tilzey and

Safeguarding Lead/s

Role Name Contact
Safeguarding and Prevent | Dr Rachel Belton

Governor

Designated Safeguarding | Abigail Lee

Lead (DSL) 01613595316
Headteacher Abigail Lee

Deputy Designated

Deputy head and

Emma Tilzey

SENDco
EYFS lead Mary Campion
Family Liaison Leah Simms

DSL/class teacher

Rachel Draycott

Mental heath lead — Year
% lead and SMT

Claire Galienne

1.2 Manchester Safeguarding Contacts

Service Contact
Social Care Advice and Guidance 0161 234 5001
Service (AGS)

Early Help North

earlyhelpnorth@manchester.gov.uk
0161 234 1973

Early Help Central

earlyhelpcentral@manchester.gov.uk
0161 234 1975

Early Help South rlyhel th@manchester.gov.uk
0161 234 1977

Complex Safeguarding Hub 0161 226 4196

Manchester LADO LADO@manchester.gov.uk

0161 234 1214

Safeguarding in Education Team

Safeguardingedu@manchester.gov.uk
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Manchester Virtual School Virtualschool.education@manchester.gov.u
k

0161 234 4160
Schoolattendance@manchester.gov.uk
0161 219 6986

School Attendance Team

This policy will be reviewed annually unless an incident, or new legislation or
guidance, suggests the need for an interim review.

The effectiveness of our safeguarding arrangements are monitored by SLT and the
Governing Body through updates at Full governing body meetings and monitoring
visits from the Governor responsible for safeguarding. Regular DSL meetings will be
held to ensure all the team are clear and confident [procedures and policies are
robust and working effectively for all staff (KCSIE Part 2).

Our procedure for investigating and dealing with any complaints or concerns about

our safeguarding practice that are brought to our attention is detailed in our

Complaints Policy.

Additionally, we will co-operate with officers from the Education Department if they
are aware of concerns which have been raised with Ofsted, the Regional

Commissioner or the DfE.

Review Date Changes made By whom

March 23 Policy reviewed Miss A Lee / OFSTED/R.Belton

September 23 Policy created A.Lee

September 24 Manchester Policy A.Lee
reviewed/adopted and St
Paul’s information included

September 25 Manchester Policy A.Lee
reviewed/adopted and St ,
Paul’s information included and V-Norbury checked details for
updated errors etc

September 2026 Manchester Policy A.Lee
reviewed/adopted and St , ;
Paul’s information included and V-Norbury & E.Tilzey proof read
updated

Ratification by Governing Body

Academic year

Date of ratification

Chair of Governors
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2. Introduction and School Commitment
2.1 Policy Aims
e safeguard and promote the welfare of all children;

e ensure concerns about children are identified, reported and responded to
promptly;

e create a culture in which safeguarding is everyone's responsibility;

e ensure children know how to seek help and are listened to when they do;

e protect children from harm both online and offline;

e support effective partnership working to improve outcomes for children; and

e ensure safeguarding practice is child-centred, inclusive and responsive to the
needs of all children.

2.2 Our Commitment

At St Pauls Ce Primary we are committed to safeguarding and promoting the
welfare of all children and expect everyone who works with children to share this
commitment. We recognise that safeguarding is everyone's responsibility and that all
children have the right to grow up in a safe, secure and nurturing environment. We
are committed to creating a culture where children are listened to, taken seriously
and supported to achieve their full potential.

We believe that effective safeguarding is fundamental to educational success and
school improvement, and that all decisions should be made in the best interests of
the child. We recognise that safeguarding extends beyond child protection and
includes providing early help, preventing harm, promoting wellbeing, and protecting
children from abuse, neglect, exploitation and other safeguarding risks both online
and offline.

3. Legislative Framework
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This policy has been developed in accordance with the following legislation and
guidance:

Keeping Children Safe in Education 2026 Statutory guidance that sets out the
legal duties and responsibilities of schools and colleges to safeguard and
promote the welfare of children.

Working Together to Safequard Children 2026 Statutory guidance that sets
out how schools, local authorities, health services, police and other agencies
must work together to help, protect and promote the welfare of children.

Children Act 1989 and 2004 The key legislation underpinning child welfare
and protection in England, establishing the duties of agencies to safeguard
children and promote their welfare.

Education Act 2002 Places a duty on schools and governing bodies to make
arrangements to safeguard and promote the welfare of pupils.

Equality Act 2010 Protects individuals from discrimination and requires
schools to promote equality, foster good relations and eliminate unlawful
discrimination.

Human Rights Act 1998 Incorporates the rights and freedoms set out in the
European Convention on Human Rights into UK law and requires public
bodies, including schools, to act compatibly with those rights.

Prevent Duty Guidance 2023 Requires schools to have due regard to the
need to prevent children and young people from being drawn into terrorism
and to provide appropriate safeguarding responses to concerns about
radicalisation.

Statutory Guidance on Female Genital Mutilation (FGM) Provides schools and

professionals with guidance on identifying, responding to and reporting
concerns relating to female genital mutilation to safeguard girls at risk.

EYFS Statutory Framework Sets the standards for learning, development and
care for children from birth to five including outlining safeguarding and welfare
requirements.

The Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Entitlement) (Amendment) Reqgulations 2018 Sets out the
childcare disqualification arrangements that apply to relevant staff working in
early years and childcare settings.



https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf
https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
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https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://assets.publishing.service.gov.uk/media/65e5a5bd3f69457ff1035fe2/14.258_HO_Prevent+Duty+Guidance_v5d_Final_Web_1_.pdf
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://assets.publishing.service.gov.uk/media/6a5f8e4fb00f3323bf1a23a1/EYFS_group_and_school_based_from_September_2026.pdf
https://www.legislation.gov.uk/uksi/2018/794/contents/made
https://www.legislation.gov.uk/uksi/2018/794/contents/made
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e Manchester Safeguarding Partnership Multi-Agency Policy and Procedures
Provides the local safeguarding framework, procedures and expectations for

agencies working with children and families in Manchester.

4. Safeguarding Principles
4.1 Definition of Safeguarding

Safeguarding and promoting the welfare of children is defined as protecting children
from maltreatment; preventing impairment of children's health or development;
ensuring that children grow up with the provision of safe and effective care; and
taking action to enable all children to have the best outcomes. Safeguarding also
includes protecting children from abuse, neglect, exploitation and other forms of
harm, whether these occur within the home, the community or online. Safeguarding
is everyone’s responsibility and requires all staff to maintain a child-centred approach
at all times.

4.2 Definition of Child Protection

Child protection is part of safeguarding and refers to the activity undertaken to
protect specific children who are suffering, or are likely to suffer, significant harm. It
includes the processes and actions taken by schools and partner agencies to identify
concerns, assess risk and take appropriate action to keep children safe from abuse
and neglect.

4.3 Safeguarding Values

In line with Manchester Safeguarding Partnership arrangements, we believe that:

safeguarding is everyone's responsibility;

e children's welfare is paramount;

e the best interests of the child must be at the centre of all decisions;

e all children should be listened to and supported to express their views;

e children have the right to be safe from abuse, neglect, exploitation and
discrimination;

o effective safeguarding depends upon strong relationships, collaboration and
information sharing;


https://www.manchestersafeguardingpartnership.co.uk/multi-agency-policy-and-procedures-childrens/

e the importance of information sharing internally and with other schools,
colleges, safeguarding partners, other agencies, organisations and
practitioners is critical to strong safeguarding practice;

e early identification and intervention can prevent concerns from escalating; and

e |earning, reflection and continuous improvement are essential to effective
safeguarding practice.

4.4 Our Safeguarding Approach

We are committed to working collaboratively with Manchester City Council,
Manchester Safeguarding Partnership and other safeguarding partners to identify,
understand and respond to local safeguarding needs, emerging risks and contextual
safeguarding concerns, ensuring that our practice reflects local priorities and
contributes to improving outcomes for children and young people across
Manchester.

Our Vision and aims at St Paul’s are:
‘Flourishing in Faith, Hope and Love’
(1 Corinthian 13 v 13)

The vision of St Paul's Church of England Primary School is to serve our community
by delivering the highest quality education and creating an ethos that values and
welcomes every individual into a safe, inclusive, caring, respectful, aspirational, and
joyful environment. We aim to inspire all to flourish and realise their full potential
through a holistic approach that celebrates bravery and innovation, guided by the
Christian foundation of our school.

Our vision is underpinned by our Christian values of:
Love

Hope

Forgiveness

Thankfulness

Respect
Justice

We will achieve our vision by:

Inspiring all individuals to achieve their full potential and flourish



Offering a progressive, balanced, and aspirational curriculum

Collaborating to provide an education of the highest quality within the framework of
Christian belief and practice

Cultivating an awareness of the spiritual dimension of life

Nurturing care for each other and the world created by God for us all
Being inclusive and respectful of all stakeholders

Celebrating diversity and promoting equality

4.5 Children’s Rights

St Paul's CE Primary supports Manchester City Council being recognised as a Child
Friendly City. St Paul’s is a UNICEF Rights Respecting School, accredited to Gold
level.

Our vision and values support Articles 3, 28, 29, 31 of the United Nations Convention
on the Rights of a Child.

e Article 3: The best interests of a child must be a top priority in all things that
affect children.
Article 28: Every child has the right to an education.

e Article 29: Education must develop every child’s personality, talents and
abilities to the full.

e Article 31: Every child has the right to relax, play and take part in a wide range
of cultural and artistic activities.

5. Equality, Diversity and Inclusion

At St Paul’s we are committed to providing a safe, inclusive and supportive
environment where every child is valued, respected and able to achieve their full
potential. We recognise that children may experience safeguarding risks differently
depending on their individual circumstances, identities and lived experiences, and
that some children may face additional barriers to recognising, reporting or disclosing
abuse and neglect (In line with the Public Sector Equality Duty).

We are committed to anti-discriminatory practice and ensuring that all children
receive the help, support and protection they need, regardless of age, disability,
ethnicity, race, religion or belief, sex, sexual orientation, gender identity,
socio-economic circumstances or family background.

5.1 Children Who May Require Additional Safeguarding Consideration

We recognise that some children have an increased risk of abuse, neglect,
exploitation or harm and may face additional barriers to obtaining help or disclosing
concerns. Additional consideration will be given to children who:



are disabled or have medical conditions that may affect communication,
independence or vulnerability;

have special educational needs, whether or not they have an Education,
Health and Care Plan (EHCP);

are experiencing mental health difficulties or emotional wellbeing concerns;
are young carers;

are showing signs of being drawn into anti-social behaviour, criminal
exploitation or county lines activity;

are missing, or have previously been missing, from education, home or care;

have experienced multiple suspensions, are at risk of permanent exclusion,
attend alternative provision or are placed within a pupil referral unit;

are at risk of child sexual exploitation, child criminal exploitation, trafficking or
modern slavery;

are vulnerable to radicalisation or extremism;
have a parent or carer in custody or are affected by parental offending;

are living in circumstances involving domestic abuse, parental substance
misuse, adult mental ill health or other factors that may impact on their safety
and wellbeing;

are misusing drugs, alcohol or other substances;

are at risk of honour-based abuse, including female genital mutilation (FGM)
or forced marriage;

are privately fostered;

are children in need, subject to a child protection plan, looked after, previously
looked after or living in kinship care arrangements;

identify as lesbian, gay or bisexual and may face additional vulnerabilities,
discrimination or barriers to support;

are questioning their gender, exploring their gender identity, or experiencing
distress related to gender;

are refugees, asylum seekers or have recently arrived in the United Kingdom;
or

experience poverty, housing insecurity, homelessness or other circumstances
which may place them at increased risk of harm.
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This list is not exhaustive, and safeguarding decisions will always be based on an
assessment of each child's individual needs, circumstances and lived experience.

6. Roles and Responsibilities
6.1 Governing Board

The Governing Board has strategic responsibility for safeguarding and promoting the
welfare of children. It will ensure that the school complies with its duties under
safeguarding legislation and guidance. The Governing Board will ensure that
appropriate safeguarding policies, procedures and training are in place and effective,
appoint a safeguarding governor to provide oversight and challenge, and ensure that
safeguarding is embedded within the school's culture and ethos.

The Governing Body will:

e appoint an appropriately trained governor with responsibility for safeguarding
to provide oversight of safeguarding arrangements and act as a link between
the Governing Body and the Designated Safeguarding Lead (DSL);

e ensure that suitable arrangements are in place to obtain assurance about the
effectiveness of safeguarding practice, including regular safeguarding reports,
audits, policy reviews, and monitoring activities;

e ensure that children are provided with safe, accessible and well-promoted
systems through which they can raise concerns, report worries and seek
support from trusted adults;

e ensure that safeguarding and child protection policies, procedures and related
arrangements are reviewed at least annually and updated promptly in
response to changes in legislation, guidance or local safeguarding priorities;

e ensure that the school has appropriate procedures for managing safeguarding
concerns, allegations against adults, low-level concerns, whistleblowing and
child-on-child abuse;

e ensure that the school operates effective safer recruitment, selection and
induction processes and maintains a compliant Single Central Record;

e ensure that all staff and volunteers receive safeguarding training, information

and updates appropriate to their role, including online safety and child
protection training;
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e ensure that there is an appropriately trained Designated Safeguarding Lead,
supported by sufficient time, funding, resources, supervision and leadership
capacity to carry out the role effectively;

e ensure that children who may be particularly vulnerable, including those with
SEND, children with a social worker, children in care, previously looked after
children and other groups at increased risk, receive appropriate support and
protection;

e ensure that safeguarding arrangements reflect the school's duties under the
Equality Act 2010 and promote an inclusive, anti-discriminatory approach to
safeguarding practice;

e ensure that appropriate filtering and monitoring systems are in place, regularly
reviewed, and effective in helping to protect children from online harms whilst
supporting teaching and learning;

e ensure that safeguarding concerns are responded to in a timely manner and
that the school works effectively with parents, carers and partner agencies to
safeguard and promote children's welfare; and

e The Headteacher and Governing body will ensure that all external staff and
volunteers, including out of hours organisations using our school site have
been recruited safely, including DBS checks as appropriate.

e ensure appropriate challenge is provided to school leaders where necessary
and that safeguarding remains a standing priority within the school's
governance arrangements.

6.2 Headteacher

The Headteacher has overall responsibility for promoting a strong safeguarding
culture in which the welfare of children is paramount.

The Headteacher will:

e ensure that safeguarding policies and procedures adopted by the Governing
Board are fully implemented, understood and followed by all staff, including
supply staff, volunteers and contractors;

e ensure that a suitably qualified and appropriately trained Designated
Safeguarding Lead (DSL) is appointed and provided with sufficient time,

12



funding, supervision, resources and support to carry out their responsibilities
effectively;

e work closely with the Designated Safeguarding Lead (DSL) to ensure that
safeguarding arrangements are effective, regularly reviewed and responsive
to local and national developments;

e ensure that the school fulfils its responsibilities within local multi-agency
safeguarding arrangements and works effectively with Children's Social Care,
Health, Police and other relevant agencies to safeguard and promote the
welfare of children;

e manage allegations and concerns about adults working with children,
including low-level concerns, in accordance with statutory guidance and local
procedures. They will work with the Local Authority Designated Officer
(LADO) where appropriate and ensure that referrals are made to the
Disclosure and Barring Service (DBS), Teaching Regulation Agency (TRA)
and Police when required; and

e ensure that robust systems are in place for safer recruitment, staff conduct,
visitor management, site security and safeguarding record keeping. They will
also ensure that parents, carers and pupils understand the school's
safeguarding responsibilities and know how to access support and report
concerns.

6.3 Designated Safeguarding Lead

The Designated Safeguarding Lead (DSL) is a member of the senior leadership
team and has lead responsibility for safeguarding and child protection within the
school. The DSL takes overall responsibility for safeguarding systems and
processes, ensuring that children receive the right help at the right time and that
concerns about a child's welfare are identified, managed and responded to
appropriately. The DSL acts as the school's safeguarding expert, providing advice,
support and guidance to staff, working closely with children, families and partner
agencies to promote the safety and wellbeing of all pupils.

Deputy DSLs will be trained to the same standard and will support the DSL in
carrying out these responsibilities.

Details of safeguarding cover arrangements, including during school holidays,
educational visits and out-of-hours are outlined as follows:

13



Our Headteacher will firstly attempt to attend or on their behalf a member of DSL
team will attend, Initial Child Protection Conference (ICPC) Review Child Protection
Conference (RCPC),) and Strategy meetings during school holidays and out of
hours. If this is not possible will contact Manchester team to inform them that they
are unable to attend.

The DSL will always be available during school/college hours and provide out of
hours or out of term time cover arrangements as agreed with senior leadership. This
looks like: during the school holidays and weekends the headteacher will ensure
Manchester safeguarding team have details of school contacts, checks e-mails as a
minimum weekly and has 2 weeks in the summer where a member of the DSL team
is responsible for checking e-mails from encompass. The head will ensure any notes
of concerns are acted on prior to pupils leaving for any breaks.

The Designated Safeguarding Lead will:

e act as the first point of contact for all safeguarding and child protection
concerns within the school;

e provide advice, support and guidance to staff on safeguarding and child
protection matters;

e manage referrals and work collaboratively with Children's Social Care, Early
Help, the Police, Health services and other relevant agencies;

e refer cases of suspected abuse, neglect, exploitation and radicalisation to the
appropriate agencies and support staff who make referrals;

e maintain secure, accurate and confidential safeguarding records and ensure
appropriate information is shared and transferred in line with statutory
guidance and local procedures;

e monitor the welfare of children who are subject to a Child Protection Plan,
Child in Need Plan, Early Help, have a social worker, are looked after or who
may otherwise be vulnerable;

e attend, or ensure appropriate representation at, strategy discussions, Child
Protection Conferences, Child in Need meetings, Team Around the Family
meetings and other multi-agency safeguarding meetings;

e ensure safeguarding concerns are escalated and challenged appropriately
where professionals disagree about the most appropriate course of action;

e promote a culture of safeguarding, listening to children and taking account of
their wishes and feelings when determining actions and support;
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e ensure that all staff receive appropriate safeguarding induction, training and
regular safeguarding updates;

e ensure that safeguarding policies and procedures are reviewed annually and
implemented consistently across the school;

e work with the Governing Board and Headteacher to ensure the school meets
its safeguarding responsibilities and contributes to local safeguarding
arrangements;

e promote educational outcomes by sharing relevant information about
vulnerable children with appropriate staff members on a need-to-know basis;

e understand the safeguarding needs of children with special educational needs
and disabilities, children who have a social worker, and other groups of
vulnerable children;

e undertake regular safeguarding training and maintain the knowledge and skills
required to carry out the role effectively, including understanding local
safeguarding arrangements, emerging risks and national developments in
safeguarding practice.

6.4 All Staff

Safeguarding is everyone's responsibility. All staff have a duty to safeguard and
promote the welfare of children and must act in the best interests of the child at all
times. All staff, including supply staff, volunteers, contractors and governors, play a
vital role in protecting children from harm, identifying concerns at the earliest
opportunity and ensuring that children receive the right help at the right time. Staff
should maintain an attitude of "it could happen here", recognise that safeguarding
concerns can arise both online and offline, and be prepared to take appropriate
action where they have concerns about a child's welfare.

All staff will:

e read and understand Part One of Keeping Children Safe in Education 2026,
together with any additional annexes or sections identified by the
Headteacher as relevant to their role;

e understand and comply with this policy, the Staff Code of Conduct, follow
school policy and procedures shared in this policy and read the weekly
safeguarding CPD sent.

15



Ask if they do not understand anything relating to safeguarding or KCSIE part
1.

Will ask DSL team for any additional training in areas they feel they are
unconfident in.

Access National college for CPD if required
Complete all online training directed by deadlines given.

provide a safe, inclusive and supportive environment in which children can
learn and thrive;

understand the role of the Designated Safeguarding Lead (DSL) and know
how to report concerns in the absence of the DSL;

be alert to indicators of abuse, neglect, exploitation and other safeguarding
concerns, including those that may arise online;

recognise that children may not feel ready or know how to tell someone that
they are being abused, neglected or exploited, and that barriers to disclosure
may exist;

listen to children, take their concerns seriously and respond appropriately to
disclosures in accordance with school procedures;

maintain professional curiosity and build trusted relationships that enable
children to seek help and share worries;

never promise confidentiality to a child and always explain that information
may need to be shared to keep them safe;

record concerns accurately and promptly and pass them to the DSL without
delay. See below

understand the school's Early Help processes and contribute to assessments,
plans and interventions where appropriate;

contribute to multi-agency working and attend safeguarding meetings where
required as part of their role;

understand that children may be vulnerable to harm both within and outside
their home environment, including through peer-on-peer abuse, exploitation,
online abuse and extra-familial harm;

understand the importance of attendance, behaviour, wellbeing and
educational outcomes as potential indicators of safeguarding concerns;
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e be aware that some children may be at greater risk of harm, including children
with SEND, children with a social worker, looked after and previously looked
after children, young carers, children with mental health needs, children
missing education, children who are LGBTQ+, and children experiencing
discrimination or additional vulnerabilities;

e understand the indicators of child sexual exploitation, child criminal
exploitation, county lines, serious violence, domestic abuse, radicalisation,
female genital mutilation (FGM), forced marriage and other specific
safeguarding concerns;

e be aware of the school's filtering and monitoring arrangements and
understand their role in promoting online safety;

e contribute, where appropriate, to the teaching of safeguarding through the
curriculum, helping children to recognise risks, stay safe and know how to
seek support; and

e participate in safeguarding training and safeguarding updates and apply this
learning to their day-to-day practice.

Procedures at St Paul's — shared in first meeting of the year for all staff

Our procedure if there is a concern about child welfare or safeguarding
is:-

‘Never Do Nothing — Do the basic things well’

- All staff have a responsibility to respond to disclosures by children or
other concerns and pass these concerns on to the DSL immediately

- Complete a note of concern (found on network and in staffroom)
immediately. This information will be recorded on CPOMS by a DSL. Do
not leave the building without this being shared.

- Concerns relating to marks or injuries should be recorded on a ‘Body
Map’ outline which should be scanned and uploaded to CPOMS.

It is vital that staff do not:

- dismiss concerns or disclosures as insignificant, they may provide a
vital link to other information.

- keep such concerns to themselves.

- promise secrecy to children or adults making disclosures but reassure
them that information will be shared appropriately and confidentially

17
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Staff are made aware that it is unacceptable for any member of staff to
keep such concerns to themselves, including concerns about the
conduct of another member of staff.

Passing on concerns

Each case will be considered by the DSL who will decide what
information to share with which staff.

What do you do if you have concerns about a child? (from KCSIE)

A flowchart setting out the actions taken where there are concerns
about a child

Figure 1
Staff have concerns about child and take immediate I Schoolicollege action I
action. Staff follow their child protection policy and | — — — — — — — — _ |
speak to designated safeguarding lead' | Other agency action |
x X
Referral not required, Referral® Designated
schoolicollege takes made if safeguarding lead or
relevant action, CONCErNS staff make referral’
possibly including * escalate #| tochildren's social
pastoral support care [and call police
and/or sarly help? and if appropriate )
maniters locally

4

| Within 1 werking day, soclal worker makes decision about the type of response that Is required

v ) L J v
—————————————————— r '
:_ Child In need : | Section a7+ | | Section 174 " Mo formal I
of immediate | enquiries 1 enquiries assessment i
pretection: | | appropriate: ! | appropriate: | required: referrar
| referrer I raferrer Iy referrer ! informed |
1 informed 1 i informed | i infarmed | |
e oo oo o om0 e e e e e P e e e e I
r——- - o p— Sp——— ~
| Appropriate | | identifychild | | Identify child | Sehool/college
emergency It risk of inneedand | considers pastoral
! actiontaken | | significant | identify | support andlor early
1 by sockal | 1 harm®: I appropriate help assessmeant®
| worker, police | | possiblechild | |  support I accessing universal
| erNSPCC® | protection | I I services and other
i ') plan | I SUpport

X

Staff should do everything they can to suppon social workers,
At all stages, staff should keep the child's cireumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child's
circumstances improve — the child’s best interests must always come first

!In cases which also Involve a concarn or an allegation of abuse against a staff member, sea Part four of this
guidance.

2 Early help means providing support as soon as a problem emarges at any point In a child’s life. Where a
child would benefit from co-ordinated early help, an early help inter-agency assessment should be
amanged. Working Together to Safequard Children provides detailed guidance on the early help process.

? Referrals should follow the process set out in the local threshold document and local protocol for
assessment. See ) ing T rip S il .

# Under the Children Act 1389, local authorities are required o provide services for children in need for the
purpases of safeguarding and promoting their weltare. Children in need may be assessed under section 17
of the Children Act 1989. Under section 47 of the Children Act 1989, where a local autharity has
reasonable cause to suspect that a child is suffering or likely to suffer significant harm, it has a duty to
miake enquines to decide whether to take action to safeguard or promote the child's welfare. Full details are

in Working Togather to Safequard Children.
5 This could include applying for an Emergency Protection Order (EPO).

Allegations:

St Paul's procedure if there is an allegation that an adult has harmed a child, or that a
child is at risk from a named adult is;

All staff are made aware that if they receive an allegation of inappropriate or abusive
behaviour by a colleague, or feel required to make such an allegation, they should pass
the information, without delay, to the Headteacher.
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If the allegation concerns the Headteacher the referrer should contact the Chair of
governors, a senior Member of staff or the LADO immediately. It is unacceptable for any
member of staff not to refer such concerns.

- Manchester LADO: 0161 234 1214

Whistleblowing
Our procedure for whistleblowing if there is an urgent concern about child welfare or

safeguarding that cannot be dealt with through our usual systems is:-
Please see separate Whistleblowing policy for more detail.
1. All staff are made aware that if they receive an allegation of inappropriate or
abusive behaviour by a colleague, or feel required to make such an allegation, they
should pass the information, without delay, to the Headteacher.
2. If the allegation concerns the Headteacher the referrer should contact the Chair of
governors, a senior Member of staff or the LADO immediately. It is unacceptable for
any member of staff not to refer such concerns.
3. All staff are made aware of their responsibilities in this and the procedure to follow.
4. Any such matters will be dealt with in the strictest confidence.
5. The head teacher (or other in 2) will, on the same day, contact the LA Designated
Officer and follow the statutory guidance contained in MSCB Guidance & ‘Dealing
with Allegations of Abuse Against Teachers & Other Staff.” DfE 2011 6. All involved
will attempt to deal with any allegation is dealt with fairly, quickly and consistently in a
way that provides effective protection for the child and at the same time supports the
person who is subject to the allegation.
Numbers for advice and contact
- Manchester LADO: 0161 234 1214
- NSPCC Whistleblowing Helpline: 0800 028 0285 or email help@nspcc.org.uk
- (KCSIE Part 1.73-74).

6.5 Teaching staff also have additional statutory responsibilities, including the
mandatory duty to report known cases of Female Genital Mutilation (FGM) to the
Police and to uphold the Teachers' Standards, which require teachers to safeguard
children's wellbeing and maintain public trust in the profession.

7. Training and Induction

Safeguarding training is essential in creating and maintaining a strong safeguarding
culture. All staff, governors and volunteers will receive safeguarding training and
updates appropriate to their role to ensure they are able to identify concerns,
respond appropriately and fulfil their safeguarding responsibilities.

Safeguarding Induction for New Staff

All new staff, including temporary staff, volunteers and agency workers, will receive
safeguarding and child protection induction as part of their onboarding process. They
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will receive a DFE 1 page summary and a St Paul’'s summary immediately. New
members of staff will receive the whole school overview at the start of the year with
policies and procedures and all updates for KCSIE shared. All staff will be required
to read, sign and agree they understand KCSIE for 2026/2027 upon employment.

Agency workers - We receive confirmation from the agency to confirm relevant level
1 training and KCSIE declarations. We also share schools safeguarding overview at
first visit to cover our schools procedures.

New Staff - induction, training, read KCSIE, policies
Volunteers - One page overview
Regular Safeguarding Updates

All staff will receive regular safeguarding updates to ensure their knowledge and
skills remain current and that they are aware of any local, national or emerging
safeguarding issues. This includes reading KCSIE Part One, annually and reading
the updated Child Protection and Safeguarding Policy.

There will be a weekly CPD sent to all staff keeping up to date with any changes
locally or nationally or any trends within school.

Designated Safeguarding Lead Training

The DSL and any Deputy DSLs will undertake DSL and safeguarding training
appropriate to their role and responsibilities. In addition to formal training, they will
access regular updates and learning opportunities through local networks and
clusters to ensure their knowledge remains current and reflects local and national
safeguarding developments.

DSLs will meet regularly in school where an opportunity to check training is up to
date and request any further training.

A member of DSL team will attend Manchester DSL network meetings and share
details with the DSL team.

Governor Safeguarding Training

Governors will receive safeguarding training appropriate to their role to enable them
to provide effective strategic oversight, challenge and assurance regarding the
school's safeguarding arrangements and statutory responsibilities.

Rachel Belton will continue to keep her training up to date as part of her professional
role and during link visits will discuss any additional training needed with the head
teacher.

Safer Recruitment Training
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At least one member of any appointment panel will have completed safer recruitment
training. Those involved in recruitment processes will receive appropriate training
and support to ensure safe and robust recruitment practices are followed.

Our SCR will identify the member of staff with Safer recruitment training to ensure 1
member of the panel is up to date.

Online Safety Training

All staff will receive training and updates on online safety, including current and
emerging risks, filtering and monitoring arrangements, cyber security awareness,
generative Al and how to support children to stay safe online.

Prevent Duty Training

Staff will receive appropriate Prevent Duty training to help them understand the risks
associated with radicalisation and extremism, recognise potential indicators of
concern and know how to respond in line with local safeguarding procedures.

There will be a member of the DSL team who has an up to date prevent duty
certificate which will be recorded on the SCR.

Safeguarding Supervision and Support for DSLs

The school recognises the importance of safeguarding supervision and professional
support for DSLs and deputy DSLs. For example, attending local DSL networks and
school cluster groups.

Where challenging situations occur at St Paul’s the DSL team will ensure regular
check ins and if this is impacting on well being will share the case and where
necessary the head will take the case on.

The link governor regularly checks in with the head to check on their well-being.

8. Identifying and Responding to Concerns — see procedures above and 1 page
overview — appendix F

All staff, volunteers and visitors have a responsibility to report any concerns about
the welfare and safety of a child. All such concerns must be taken seriously. If a
concern arises all staff, volunteers and visitors must:

1. Contact emergency services if required.

2. Inform the DSL immediately if a child is suffering or likely to suffer significant
harm.
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Procedure: Where significant harm the adult must listen to the child and when
appropriate leave the situation and find a DSL, if required ask another
member of staff to get the DSL if they need to stay with the child. This needs
to be in person and must be reported immediately.

If contact with the DSL or DDSLs cannot be made, ANYONE CAN MAKE A
REFERRAL to social care and/or the police. See numbers above.

Record concerns promptly. Concerns need to be written on notes of concern
and handed in person to a DSL immediately.

8.1 Contact details and process for making a referral

Manchester City Council — Children’s Social Care Advice and Guidance Service

(AGS)

Tel. 0161 234 5001

8.2 Responding to a Disclosure

Staff will:

listen carefully to what the child is saying, allowing them to speak freely and
without interruption;

remain calm and avoid displaying shock, disbelief or strong emotions that may
discourage the child from continuing;

avoid leading questions and only ask open questions where necessary to
clarify what has been said,;

reassure appropriately by explaining that they have done the right thing in
speaking out and that the concern will be taken seriously;

never promise confidentiality as information may need to be shared with
appropriate professionals in order to keep the child safe; and

record the disclosure accurately using the child's own words wherever
possible and pass the information to the DSL without delay.

8.3 Recording Concerns

All safeguarding concerns must be:

recorded promptly as soon as possible after the concern arises or a
disclosure is made;

factual and based on what was seen, heard or reported, avoiding
assumptions, speculation or personal opinion;

dated and signed to provide a clear and accurate record of events and actions
taken; and
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e stored securely in accordance with the school's safeguarding procedures,
information-sharing protocols and data protection requirements. — This will be
on CPOMS and the note will be placed in confidential waste.

8.4 Escalation

The school will challenge decisions where necessary and follow Manchester
escalation procedures where concerns remain unresolved.

9. Community-Based Early Help and Multi-Agency Working
9.1 Community-Based Early Help

The school is committed to identifying needs at the earliest opportunity and providing
support before concerns escalate. Staff will work with children, families and partner
agencies to identify emerging needs and provide appropriate support. Our family
worker and DSL team work closely with local hubs and outreach teams.

Where additional help is required, referrals may be made to Manchester's Family
Hubs and Family Help services, which provide access to a range of support for
children, young people and families. Staff will contribute to assessments, plans and
reviews as required to ensure children receive the right help at the right time.

9.2 Multi-Agency Working

Working Together to Safeguard Children is very clear that all schools (including
those in multi-academy trusts) and colleges in the local area should be fully
engaged, involved, and included in safeguarding arrangements. The school will work
closely with Children's Social Care, Family Help Services, Health Services, Police,
Education partners and other relevant agencies to identify needs, assess risk and
provide appropriate support for children and families.

The school will participate in Early Help assessments (linking with the family help
service) , Child in Need meetings, Child Protection Conferences, Strategy
Discussions and other multi-agency processes as required.

This school follows the Manchester Safeguarding Partnership procedures and local
threshold guidance to ensure that children receive the right help at the right time.

10. Supporting Vulnerable Children

We recognise that some children may be at greater risk of abuse, neglect,
exploitation or other safeguarding concerns and may require additional support to
help them achieve positive outcomes. At St Paul's we regularly update our Leuven
scales and discuss pupils at termly Pupil progress meetings to ensure the well being
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of all pupils is monitored. All staff are trained on communication friendly language
and know to use adapted resources to ensure pupils can communicate effectively
any concerns. Staff regularly check in using Zones of Regulation. SMT are present
on the school gate to identify any changes in behaviour or concerns in adult
presentation. Where any concerns occurs notes of concern are completed.

Attention will be paid to children who:

have a social worker, including those who are subject to Child in Need or
Child Protection Plans;

are looked after, ensuring that their educational, emotional and safeguarding
needs are identified and supported;

were previously looked after, including those who have left care through
adoption, special guardianship or child arrangements orders;

are living in kinship care arrangements, recognising the unique challenges
and support needs that may arise for these children and their carers;

have Special Educational Needs and Disabilities (SEND), acknowledging that
additional barriers may exist to recognising indicators of abuse, neglect or
exploitation;

have medical needs, allergies or long-term health conditions, which may
increase their vulnerability;

experience poor attendance or persistent absence, as this may be an
indicator of unmet need, abuse, neglect or exploitation;

have been suspended, excluded or are at risk of exclusion, recognising the
increased safeguarding risks associated with disengagement from education;

attend Alternative Provision, including pupils accessing part-time or full-time
off-site education arrangements;

are considering elective home education, where safeguarding concerns may
require additional monitoring;

are young carers, who may be undertaking caring responsibilities that impact
on their wellbeing, attendance or educational progress;

experience mental health difficulties, emotional wellbeing concerns or
psychological distress that may affect their safety, welfare or development;
and
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e experience extra-familial harm, including child criminal exploitation, child
sexual exploitation, serious violence, peer-on-peer abuse, online abuse,
county lines activity or other risks beyond the family home.

This list is not exhaustive, and staff will remain alert to any factors that may increase
a child's vulnerability or create barriers to them seeking or receiving help

11. Child-on-Child Abuse

We recognise that children can abuse other children and that this can happen both
inside and outside of school and online. All staff should be aware that child-on-child
abuse is unacceptable and will never be tolerated or dismissed.

The school will work closely with partner agencies to safeguard children who may be
at risk of exploitation or serious violence. Where appropriate, we will support
referrals to Manchester Engage Panels by providing relevant information regarding a
child's needs, risks, vulnerabilities and strengths, including details of concerns
relating to anti-social behaviour, criminal exploitation and any interventions that have
been implemented and their effectiveness.

Where concerns relating to Child Criminal Exploitation (CCE) or Child Sexual
Exploitation (CSE) are identified, the school will work in partnership with Children's
Social Care, the Complex Safeguarding Hub and other relevant agencies. We
recognise that Children's Social Care may refer cases to Manchester's Complex
Safeguarding Hub, and school staff will seek advice and guidance from the Complex
Safeguarding professionals' advice line where appropriate to support timely
information sharing, risk management and safeguarding responses.

Child-on-child abuse may include, but is not limited to:

e Dbullying, including cyberbullying, prejudice-based bullying and discriminatory
bullying;

e discriminatory behaviour, including racism, sexism, faith-targeted abuse and
other forms of prejudice-based abuse;

e abuse within intimate personal relationships between children, sometimes
referred to as teenage relationship abuse;

e physical abuse, including hitting, kicking, shaking, biting, hair pulling or
otherwise causing physical harm;

e physical assault and harm, or threats of harm involving a weapon;

e harmful sexual behaviour;
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e sexual violence and sexual harassment, including inappropriate sexual
comments, unwanted sexualised behaviour, misogyny and misandry;

e causing someone to engage in sexual activity without consent, including
forcing or coercing another child to participate in sexual activity;

e the consensual and non-consensual sharing of nude and semi-nude images
and videos, including content created or manipulated using artificial
intelligence (Al);

e online abuse, including abusive messaging, image sharing, coercion, threats,
harassment and exploitation;

e upskirting, which is a criminal offence and involves taking an image beneath a
person's clothing without their knowledge or consent;

e initiation, hazing-type violence, rituals or activities that may cause physical,
emotional or psychological harm; and

e behaviour linked to exploitation, criminality, coercion or abuse that takes place
within peer groups.

12. Online Safety and Digital Safeguarding

The school is committed to safeguarding children from potentially harmful and
inappropriate online material and promotes a whole-school approach to online safety
that empowers children, staff and families to use technology safely, responsibly and
positively.

The school will:

e provide age-appropriate online safety education through the curriculum - the
first unit of all Computing in September is Online safety from year 1-6. In our
One voice hubs there is a termly age-appropriate session on Online safety.

e ensure that staff receive appropriate online safety training and understand
emerging risks and trends. All staff to receive an update/refresher information
at the welcome back meeting in September, undertake Cyber Security training
annually and will be shared any updates and trends as they occur.

e maintain procedures for identifying, responding to and recording online
safeguarding concerns. At St Paul’s any online concerns are reported on
Notes of concerns to DSLs who then transfer this to CPOMS and take
appropriate action. There is an e-safety log kept by our SBM identifying digital
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concerns and actions taken e.g. smart watches in class- phishing e-mails.
This is in line with our digital safety strategy.

e support children who have experienced online harm and work with partner
agencies where appropriate .

e ensure that online safety is considered when using new and emerging
technologies, including artificial intelligence (Al) tools and applications. No Al
is used in school with children without ensuring that the computing lead is
aware and has assessed this as appropriate and safe. Requests to unblock
new websites or download software is only approved by the School Business
Manager and Deputy Headteacher (Digital Safety Leads).

e communicate regularly with parents and carers about online safety, risks and
protective measures. Parents will be contacted if concerns are identified in
school. On the school website there is advice for parents to follow. Parents
regularly receive advice via emails, webinars and flyers.

e ensure appropriate safeguarding arrangements are in place for any remote
learning activities.

12.1 Filtering, Monitoring and Cyber Security

The school will take all reasonable steps to limit children's exposure to harmful online
material while using the school's IT systems and internet-connected devices.

The Governing Board will ensure that:

e harmful and inappropriate content is blocked without unnecessarily restricting
teaching and learning by Smoothwall, managed by MGL World Ltd (the
schools ICT Support provider)

e clear roles and responsibilities are identified for filtering and monitoring
arrangements. Emma Tilzey & Vicky Norbury (Digital Safety Leads) are
responsible for managing the schools filtering and monitoring arrangements

e staff understand how to respond to online safety concerns identified through
monitoring systems this will be recorded on a note on concern and where
appropriate added to Cypoms or the E Safety log the DSL will make the
decision.

e filtering and monitoring arrangements are reviewed at least annually and
following any significant safeguarding concerns.

e appropriate cyber security measures are implemented to protect children's
personal information and reduce the risk of online harm Pupil accounts to be
depersonalised e.g. Google Classroom, two factor authentication is enabled
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on all staff accounts with access to personal information, software updates
are completed promptly by the schools ICT support team, filtering and
monitoring systems in place and reviewed regularly and workshops/lessons
delivered to pupils to ensure all pupils are aware of the risks.

12.2 Mobile Devices

The school is a mobile phone free environment for children and expects all pupils to
comply with the school's Mobile Phone Policy and Acceptable Use Agreements. No
pupil will have a phone in school and those that need one in year 5/6 will leave it at
reception at the start of the day (it will not be on the playground) and collect at the
end of the day for walking home. If a phone is found in school that has not been
given to reception parents will be contacted to collect the phone.

13. Safeguarding in the Curriculum

We recognise that safeguarding is an important part of the curriculum and
contributes to creating a culture where children are informed, resilient and able to
keep themselves safe.

Pupils will be supported to learn about:

e healthy, respectful and positive relationships

consent, boundaries and appropriate behaviour

online safety, including safe use of technology, social media and artificial
intelligence

e mental health, emotional wellbeing and resilience

e recognising and responding to abuse, neglect and exploitation

e personal safety, risk-taking behaviours and keeping safe in the community

e equality, diversity, inclusion and respect for others

e discrimination, prejudice and protected characteristics

e British Values and the importance of mutual respect, tolerance and
democracy

e recognising harmful behaviours, including child-on-child abuse
the risks associated with criminal exploitation, sexual exploitation, serious
violence and county lines

e the risks of radicalisation and extremism

e healthy lifestyles and making safe choices

e attendance, belonging and positive participation in school life

e how, when and where to seek help from trusted adults and support services

Safeguarding education is delivered through:

e PSHE / Personal Development curriculum — | matters curriculum
e One voice hubs weekly
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Relationships, Sex and Health Education (RSHE)

Computing and Online Safety lessons

Worship and themed awareness events

Pastoral and wellbeing programmes

Visits from external agencies and safeguarding partners

Pupil leadership and peer support opportunities

Pupil voice activities

Other curriculum and enrichment opportunities relevant to the needs of our
pupils

This is not an exhaustive list.
14. Safer Recruitment

We are committed to ensuring that the people who work with children at our school
are suitable to do so. The school recognises that safer recruitment is an essential
part of safeguarding and takes all reasonable steps to prevent unsuitable individuals
from working with children.

Recruitment, selection, induction and ongoing safeguarding arrangements are
designed to create a strong safeguarding culture that promotes the welfare of
children and deters individuals who may pose a risk from gaining access to them.

The school will:

e ensure that all recruitment and selection procedures are conducted in
accordance with Keeping Children Safe in Education and relevant
employment legislation;

e promote safeguarding throughout the recruitment process, ensuring that our
commitment to safeguarding and promoting the welfare of children is clearly
communicated to prospective applicants;

e ensure that all job advertisements, recruitment materials and application
processes make clear that safeguarding checks will be undertaken as part of
the appointment process;

e obtain a completed application form for all applicants and not accept CVs in
place of a full application form;

e scrutinise application forms carefully and explore any discrepancies, gaps in
employment history or concerns identified during the recruitment process;

e obtain and consider appropriate references before appointment and verify
information provided by candidates;

e undertake online searches on shortlisted candidates as part of the
appointment process to help identify any issues that may affect a candidate's
suitability to work with children;
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assess candidates' suitability, attitudes, values and motivation to work with
children through a structured selection process;

ensure that at least one member of every appointment panel has completed
safer recruitment training;

carry out all required pre-employment checks before an individual starts work,
including identity, qualification, right to work, prohibition, criminal record and
other checks relevant to the role;

take appropriate steps to satisfy themselves that individuals who have lived or
worked overseas are suitable to work with children;

maintain a Single Central Record of recruitment and vetting checks in
accordance with statutory requirements;

ensure that volunteers, agency staff, contractors, trainee teachers and other
adults working within the school are subject to appropriate safeguarding
checks and supervision arrangements appropriate to their role and level of
contact with children;

ensure that volunteers are appropriately assessed, supervised and vetted in
accordance with their role. Where a volunteer is engaged in regulated activity
with children, the school will obtain an enhanced DBS check including
children's barred list information, in line with Keeping Children Safe in
Education 2026.

ensure that safeguarding responsibilities continue beyond appointment
through effective induction, probation, training, supervision and performance
management arrangements;

take appropriate action where concerns arise regarding the suitability of any
adult working in or on behalf of the school;

the Governing Body decision for the frequency and need for renewal of DBS
for existing staff was agreed as upon employment full DSB and then added to
annual update that ensures a 12 month check. At St Paul’s all staff are
registered with the Annual Update Service and annual checks are completed.

14.1 Visitors, Contractors and Lettings

The school will ensure that appropriate safeguarding arrangements are in place for
visitors, contractors, hirers and organisations providing services or activities on
school premises.

Where school facilities are used by external organisations providing activities for
children, the school will seek assurance that suitable safeguarding and child
protection arrangements are in place. All external running clubs will have relevant
checks. Kidzone and other organisations will manage their safeguarding and share
with St Paul’s any concerns.
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14.2 Single Central Record

e The school maintains a Single Central Record (SCR) of recruitment and
vetting checks which is regularly reviewed to ensure compliance with statutory
requirements.

e DSLs check the single central record half termly. Link governor will monitor
the effective internal monitoring systems of the SCR that the school follow.

15. Managing Allegations Against Adults

All allegations and concerns relating to staff, supply staff, volunteers, contractors,
governors, agency staff, trainee teachers and any other adults working on behalf of
the school will be taken seriously and managed in line with KCSIE 2026, local
authority procedures and advice from the Local Authority Designated Officer (LADO)
where appropriate.

The school will:

e ensure that all allegations and concerns about adults working with children
are managed in accordance with Part Four of Keeping Children Safe in
Education and local safeguarding procedures;

e where an allegation meets, or may meet, the harms threshold, the
Headteacher (or Chair of Governors where the allegation relates to the
Headteacher) will seek advice from the LADO and follow the appropriate
procedures;

e work closely with the Local Authority Designated Officer (LADO), Children's
Social Care, Police and other relevant agencies where appropriate;

e ensure that allegations are dealt with quickly, fairly and consistently, providing
effective protection for children while also supporting the individual who is the
subject of the allegation;

e make reasonable enquiries to establish the basic facts of a concern before
seeking advice from the LADO, whilst ensuring that any action taken does not
compromise a future investigation;

e ensure that all staff understand how to recognise, respond to and report
concerns about the conduct of adults working with children;

e maintain accurate and confidential records of all allegations and concerns and
the actions taken in response;

e ensure that staff understand the school's whistleblowing procedures and are
able to raise concerns, including concerns about safeguarding practice,
without fear of reprisal;
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e refer historic allegations of abuse to the Police and other relevant agencies in
line with statutory guidance;

e make referrals to the Disclosure and Barring Service (DBS), Teaching
Regulation Agency (TRA) and other relevant bodies where the legal duty to
do so applies

15.1 Low-Level Concerns

A low-level concern is any concern, no matter how small, that an adult working in or
on behalf of the school may have acted in a way that is inconsistent with the staff
code of conduct but does not meet the harms threshold.

Examples may include:
e concerns arising from poor professional judgement;
e behaviour that makes others feel uncomfortable or causes a sense of unease;

e inappropriate conduct outside of work that raises questions about professional
suitability;

e concerns raised by pupils, parents, carers or colleagues;
e issues identified through supervision, recruitment or vetting processes; or

e self-reported incidents where an adult believes their actions may have been
misinterpreted.

All low-level concerns will be reported to the Headteacher in accordance with the
school's Low-Level Concerns Policy. Such concerns will be recorded, reviewed and
managed appropriately to ensure professional standards are maintained and
safeguarding risks are identified at the earliest opportunity.

16. Site Security and Extended Provision

The school is committed to ensuring that appropriate safeguarding arrangements are
in place for all activities, services and individuals operating on or using the school
site. This includes visitors, contractors, external providers, educational visits, work
experience placements, alternative provision and breakfast, lunchtime and
after-school activities.

The school will take all reasonable steps to ensure that safeguarding responsibilities
are understood, appropriate checks and risk assessments are completed where
required, and that children remain safe whilst participating in any school-led or
school-approved activity.
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The school's arrangements for managing visitors, contractors, educational visits,
work experience, alternative provision, lettings and extended provision are outlined
in the following policies and procedures:

e Lockdown Policy — see Staff handbooks
e Visitor Management Procedures
e Educational Visits Policy
e Alternative Provision Procedures
e Lettings Policy
e Breakfast and After-School Club Arrangements
e Site Security Procedures
Below is an overview of our safety on and off site

Our site is secure with safeguards in place to prevent any unauthorised access and
also to prevent children leaving the site unsupervised.

We have good up to date knowledge of our local area and any safeguarding risks to
the wider community.

All visitors, including visiting speakers, are subject to our safeguarding protocols
while

on site. We will undertake an assessment of the educational value, age

appropriateness and content of the visitor's itinerary.

Visitors who are in school/college in a professional capacity will have their ID
checked

and assurance sought that they have an appropriate DBS check

We will ensure that any contractor, or any employee of a contractor, who is to work in

our school, has been subject to the appropriate level of DBS check. We are

responsible for determining the appropriate level of supervision depending on the

circumstances and set out our safeguarding requirements in any contacts between

school/college and the contractor’s organisation. We will always check the identities

of contractors and their staff on arrival.

We operate a responsible booking protocol and will carry out appropriate checks on
all organisations which request to hire our facilities.

When the school/college is let, if services or activities are provided by the governing
body or proprietor, under the direct supervision or management of school/college

staff,
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the school/college arrangements for child protection will apply.

When the school/college is let and services or activities are provided by another
body,

we seek assurance that the body concerned has appropriate safeguarding and child

protection policies and procedures in place (including inspecting these as needed)
and

ensure there are arrangements in place to liaise with school/college on these matters

where appropriate. This is through regular conversations with Kidzone and

reassurance following their recent OFSTED inspection.

Should we receive an allegation relating to an incident that happened when an

individual or organisation were using our premises for the purpose of running
activities

for children, we will follow our safeguarding policies and procedures including

informing the LADO (if it meets the harm threshold).

Safeguarding arrangements should be included in any lease or hire agreement as a

condition of use and occupation of the school/college premises — failure to comply
with

this will lead to termination of the agreement.

We exercise due diligence to prevent any organisation or speaker from using our

facilities to disseminate extremist views or radicalise pupils or staff. Staff from St
Paul's

will always be present.

We will ensure that any person supervising a child on a placement has been subject
to the appropriate level of DBS check.

All school visits are fully risk-assessed. No child will be off site without parents being
informed about this.

For international exchanges, we will liaise with our partner schools abroad to
establish

a shared understanding of the arrangements in place both before and during the
visit.

We will ensure we are satisfied that these are appropriate and sufficient to safeguard

effectively every child who will take part in the exchange. We may also feel it

necessary to contact the relevant foreign embassy of High Commission of the
country

in question to discuss what checks may be possible in respect of those providing

homestay outside the UK.
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We have a Health & Safety policy

We have read and considered the MCC/One Education Critical Incident guidance,
the

DfE Emergency planning and response for education, childcare and children’s social

care settings and School and College Security GOV.UK

17. Monitoring and Quality Assurance

The school is committed to continuous improvement in safeguarding practice and
recognises the importance of robust monitoring, evaluation and quality assurance
processes. Safeguarding arrangements will be regularly reviewed to ensure that they
remain effective, compliant with statutory guidance and responsive to the needs of
children and families.

The effectiveness of safeguarding arrangements will be monitored through:

safeguarding audits — annually with link governor
Section 175 audit completed every two years to provide assurance that the
school is meeting its statutory responsibilities.

e governor monitoring, including safeguarding visits, scrutiny of safeguarding
information and challenge to school leaders.

e safeguarding reports, provided to senior leaders and governors to support
oversight of safeguarding activity, trends, training, attendance, exclusions and
other safeguarding matters.

e annual policy review, ensuring safeguarding policies, procedures and
guidance remain up to date and reflect current legislation, statutory guidance
and local safeguarding arrangements.

e review of safeguarding incidents and local or national learning reviews, to
identify opportunities for improvement and strengthen safeguarding practice.

e pupil voice activities, ensuring that the views, experiences and feedback of
children inform safeguarding practice and contribute to the development of a
safe and supportive school environment.

18. Linked Policies

This policy should be read alongside the following policies that support the school’s
wider safeguarding responsibilities:

e Behaviour Policy
e Restrictive Intervention Policy

e Attendance Policy

35



Online Safety Policy
Staff Code of Conduct
Safer Recruitment Policy
Whistleblowing Policy
SEND Policy

Equality Policy

Health and Safety Policy
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Appendix A — Actions for School or college when there are concerns about a child
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Flowchart 1: actions taken by a school or college when there are concerns about a child

School or college staff take immediate action. They follow their setting’s
child protection policy and speak to the designated safeguarding lead.

Part four of this guidance sets out the actions to take if a case
also involves a concern about a member of staff.

The designated safeguarding lead The designated safeguarding lead
decides a referral is not decides a referral is needed to
needed to children’s social care. children’s social care (and calls the
The school or college considers police, if appropriate). They follow
pastoral support or a the referral process set outin the
Family Help assessment and local threshold document and
monitors the situation locally. protocol for assessment.
If concerns escalate, the school Working together to safeguard
or college makes a referral. children has more information.
At all stages, staff should Within one working day
keep the child’s circumstances of receiving a referral from a
under review (involving the school or college, children’s social
designated safeguarding lead care decides the type of response
or their deputy, as required) required and informs the
and re-refer if appropriate. referring school or college.
This will ensure the child's Flowchart 2 sets out the
circumstances improve. actions to take once a referral
The child’s best interests has been made.
must always come first.

School and college staff should
do all they can to support
children’s social care.

Appendix B - Indicators of abuse and neglect
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Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that
is not physical as well as the impact of witnessing ill treatment of others. This can be
particularly relevant, for example, in relation to the impact on children of all forms of
domestic abuse, including where they see, hear or experience its effects. Children
may be abused in a family or in an institutional or community setting by those known
to them or, more rarely, by others. Abuse can take place wholly online, or technology
may be used to facilitate offline abuse. Children may be abused by an adult or adults
or by another child or children. Children may also cause harm to other family
members, often referred to as child to parent or care giver abuse.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer fabricates
the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include verbal abuse, such
as persistent criticism, belittling, or name-calling, as well as not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning or preventing the child from
participating in normal social interaction. It may involve seeing or hearing the
ill-treatment of another. It may involve serious bullying (including cyberbullying),
causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing, causing or inciting a child to take part in sexual
activities, not necessarily involving violence, whether or not the child is aware of
what is happening. The activities may involve physical contact, such as acts of
penetration, whether that is with part of a person’s body or an object (e.g. rape or
assault by penetration), and non-penetrative acts such as masturbation, kissing,
rubbing, and touching over clothing. Sexual abuse may also include non contact
activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can
take place online as well as offline, and technology can be used to facilitate offline
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abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children. Children can be sexually abused
within the family, an institution or a community setting, and are more likely to know
their abuser than not. The sexual abuse of children by other children is a specific
safeguarding issue in education and all staff should be aware of it and of their school
or college’s policy and procedures for dealing with it. There are specific offences for
children under 13, who can never provide valid consent to sexual activity and there
are specific offences which make clear that sexual activity with a child under 16 is an
offence, regardless of whether they agreed to that activity.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy, for example, as a result of maternal substance
abuse. Once a child is born, neglect may involve a parent or carer failing to: provide
adequate food, clothing and shelter (including exclusion from home or
abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate caregivers); or ensure access
to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.

Appendix C - Signs and indicators of Child Sexual Abuse

- Signs and indicators: A template for identifying and recording concerns of child
sexual abuse

Appendix D — Regulated Activity

The full legal definition of regulated activity is set out in Schedule 4 of the
Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of
Freedoms Act 2012 and The Crime and Policing Act 2026.

Regulated activity includes:

a) paid and unpaid work that involves teaching, training, instructing, caring for or
supervising children, or providing advice or guidance on physical, emotional or
educational well-being, or driving a vehicle only for children;

b) any other type of paid work for a limited range of establishments (known as
‘specified places’, which include schools and colleges), with the opportunity for
contact with children. Work under (a) or (b) is regulated activity only if done
frequently, on more than 3 days in a 30-day period or overnight.85 Some activities
are always regulated activities, regardless of frequency. This includes:
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c) relevant personal care, or health care provided by or provided under the
supervision of a health care professional:

e personal care includes helping a child with eating and drinking for reasons of
illness or disability or in connection with toileting, washing, bathing and
dressing for reasons of age, illness or disability;

e health care means care for children provided by, or under the direction or
supervision of, a regulated health care professional.

Regulated activity will not be:

e paid work in specified places which is occasional and temporary and does not
involve any of the activities in (a) above.

Appendix E - Specific safeguarding issues
Child Criminal Exploitation and Child Sexual Exploitation

Both CCE and CSE are forms of abuse that occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into
taking part in criminal or sexual activity. It may involve an exchange for something
the victim needs or wants, and/or for the financial advantage or increased status of
the perpetrator or facilitator and/or through violence or the threat of violence. This
can be committed or facilitated by an organised network or gang, and the victim may
identify as being part of this group. CCE and CSE can affect children, both male and
female, and can include children who have been moved (commonly referred to as
trafficking) for the purpose of exploitation. This may constitute modern slavery, and
further information is available in the Modern Slavery statutory guidance. In
accordance with this guidance, a relevant child protection and modern slavery
referral should be completed where a potential victim of CCE or CSE is identified.

County Lines

County lines is a term used to describe gangs and organised criminal networks
involved in exporting illegal drugs using dedicated mobile phone lines or other form
of “deal line”. This activity can happen locally as well as across the UK - no specified
distance of travel is required. Children and vulnerable adults are exploited to move,
store and sell drugs and money. Offenders will often use coercion, intimidation,
violence (including sexual violence) and weapons to ensure compliance of victims.

Domestic Abuse

Domestic abuse involves any single incident or pattern of conduct where someone’s
behaviour towards another is abusive, and where the people involved are aged 16 or

41


https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims

over and = are, or have been, personally connected to each other (regardless of
gender or sexuality).

The abuse can involve, but is not limited to psychological, physical, sexual, financial,
emotional, violent, threatening, controlling, coercive behaviour

FGM

Honour or faith-based abuse (HBA) encompasses incidents or crimes which have
been committed to protect or defend the honour of the family and/or the community,
including female genital mutilation (FGM), forced marriage, and practices such as
breast ironing. Abuse committed in the context of preserving honour often involves a
wider network of family or community pressure and can include multiple perpetrators.
It is important to be aware of this dynamic and additional risk factors when deciding
what form of safeguarding action to take. All forms of HBA are abuse (regardless of
the motivation) and should be handled and escalated as such. Professionals in all
agencies, and individuals and groups in relevant communities, need to be alert to the
possibility of a child being at risk of HBA, or already having suffered HBA.

Teachers must personally report to the police cases where they discover that an act
of FGM appears to have been carried out.158 Unless the teacher has good reason
not to, they should still consider and discuss any such case with the school or
college’s designated safeguarding lead (or a deputy) and involve local authority
children’s social care as appropriate. The duty does not apply in relation to at risk or
suspected cases (i.e. where the teacher does not discover that an act of FGM
appears to have been carried out, either through disclosure by the victim or visual
evidence) or in cases where the woman is 18 or over. In these cases, teachers
should follow local safeguarding procedures.

Forced Marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage
is one entered into without the full and free consent of one or both parties and where
violence, threats or any other form of coercion is used to cause a person to enter into
a marriage. Threats can be physical or emotional and psychological. A lack of full
and free consent can be where a person does not consent or where they cannot
consent (if they have learning disabilities, for example). Nevertheless, some
perpetrators use perceived cultural practices to coerce a person into marriage.
Schools and colleges can play an important role in safeguarding children from forced
marriage.

Prevent and Radicalisation
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Children may be susceptible to radicalisation into terrorism. Similar to protecting
children from other forms of harms and abuse, protecting children from this risk
should be a part of a schools or colleges safeguarding approach.

Extremism is the vocal or active opposition to our fundamental British values,
including democracy, the rule of law, individual liberty, and mutual respect and
tolerance of those with different faiths and beliefs

Radicalisation is the process of a person legitimising support for, or use of, terrorist
violence.

Terrorism is an action that endangers or causes serious violence to a person/people;
causes serious damage to property; or seriously interferes or disrupts an electronic
system. The use or threat must be designed to influence the government or to
intimidate the public and is made for the purpose of advancing a political, religious or
ideological cause.

Serious Violence

There are a number of indicators, which may signal children are at risk from, or are
involved in committing serious violence.

These may include:

increased absence from school or college,

a change in friendships or relationships with older individuals or groups,

a significant decline in educational performance,

signs of self-harm or a significant change in wellbeing, or signs of assault or
unexplained injuries, and

e unexplained gifts or new possessions could also indicate that children have
been approached by, or are involved with, individuals associated with criminal
networks or gangs and may be at risk of criminal exploitation.

Missing Education

Children being absent from education for prolonged periods and/or on repeat
occasions can act as a vital warning sign to a range of safeguarding issues including
neglect, child sexual and child criminal exploitation - particularly county lines. It is
important the school or college’s response to persistently absent pupils, and children
missing education (CME) supports identifying such abuse, and in the case of absent
pupils, helps prevent the risk of them becoming a child missing education in the
future. This includes when problems are first emerging but also where a child is
already known to local authority children’s social care and needs a social worker
(such as a child who is a child in need or who has a child protection plan, oris a
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looked after child), where being absent from education may increase known
safeguarding risks within the family or in the community.

Appedix f — 1 page teaching and school staff summary

Safeguarding at St Paul’'s Teaching & School Staff Summary

Safeguarding at St Paul's is a universal, statutory responsibility operating under the strict
guiding principle that "it could happen here." All staff must remain hyper-vigilant, proactive,
and fully compliant with the 2026/2027 statutory updates.

Key Contacts & Immediate Actions
Designated Safeguarding Leads: Abi, Emma, Leah, Mary, and Rachel.

September Team Additions: Holly and Claire.
Immediate Reporting Process: Hand-deliver a physical "Note of Concern" directly into
a DSL's hand.
Digital Logging: All accepted physical notes are logged onto CPOMS.
Staff Concerns: Report colleague concerns immediately to Abi.
Child Risk by Staff: Abi refers directly to the LADO.
Hate Language: Report racism, homophobia, sexism, and bullying immediately via a
Note of Concern.
Physical Dangers: Treat broken glass or stray chemicals as immediate safeguarding
issues.
Daily Proactive Safeguarding Tasks
Basic Needs Monitoring: Perform daily uniform, hygiene, and water/food checks.
Attendance Tracking: Monitor student attendance closely every single day.
Site Security: Keep external gates locked and all doors firmly shut.
Emotional Check-Ins: Use Zones of Regulation, HAVEN groups, and LEUVEN
scales.
Arrival & Dismissal: Conduct visual checks during morning meet and greets and
afternoon pick-ups.
Core 2026/2027 KCSIE Legal Updates
Reading Requirements: Annex A is completely removed.
Universal Mandate: Every single staff member must read Part One in full.
Overview Document: Use the new Overview strictly as a reference tool.
Volunteer DBS Rules: The "supervision exemption" is officially gone.
Enhanced DBS Mandate: Required for any volunteer staying over 3 days a month.
Updated Terminology: "Early Help" is renamed to "Family Help."
Low-Level Concerns & Harm Thresholds
Low-Level Concern Definition: Adult behaviour breaching the Staff Code of Conduct.
Harm Threshold: Behaviours falling short of formal child abuse categories.
Reporting Mandate: Report all low-level concerns directly to the Headteacher.
Pattern Recognition: Multiple low-level incidents can collectively signal severe risk.
Serious Allegations: Actions indicating an adult poses an immediate child risk.
Child-on-Child Abuse & Digital Safety
Zero-Tolerance Culture: Never dismiss peer abuse as "just banter" or a joke.
Targeted Influences: Intervene early against toxic online misogyny and misandry.
Weapons Mandate: Report any weapon-carrying rumours to DSLs instantly.
Two-Fold Duty: Support the victim while treating perpetrators trauma-informed.
Generative Al Risks: "Contact" risks now include human-simulating Al apps.
Peer Exploitation: "Conduct" covers peer-to-peer Al explicit image creation.
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Criminal Threshold: Generating explicit peer deepfakes is a criminal offence.
Phone Policy: Operate under a strict mobile phone-free environment.
Tech Governance: Web filtering software undergoes mandatory annual IT audits.
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