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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
Thank you again, and I really appreciate the support that you have given and continue to give.
School overview
	Detail
	Data

	School name
	Park Lane School 

	Number of pupils in school 
	152

	Proportion (%) of pupil premium eligible pupils
	34% Oct 25


	Academic year/years that our current pupil premium strategy plan covers 
	2024 - 2026

	Date this statement was published
	1st December 2025

	Date on which it will be reviewed
	1st December 2026 

	Statement authorised by
	Emma Shaw 

	Pupil premium lead
	Laura Rashleigh (AHT)

	Governor / Trustee lead
	Richard Davies


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£63,285 PP
£1,823 LAC

	Recovery Premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£376

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£65,484


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our Aim
We aim to use Pupil Premium funding to achieve and sustain positive outcomes for all pupils. While socio-economic disadvantage is a factor, our pupils’ diagnosis and associated learning, physical, sensory, and health needs present the most significant barriers to achievement.
Our Approach
Funding will be used to:
· Deliver high-quality teaching focused on EHCP priorities.
· Provide targeted interventions based on robust diagnostic assessment (e.g., communication, sensory regulation, literacy/numeracy).
· Support pupils to develop independence, social skills, and access high-quality work experience and careers guidance.
Barriers to Learning
· Complex health needs impacting attendance.
· Communication and interaction difficulties.
· Limited access to enrichment opportunities outside school.
Intended Outcomes
· Improved progress towards EHCP targets for disadvantaged pupils.
· Increased engagement in learning and independence skills.
· Positive destinations post-19, including further education or supported employment.
Monitoring
Impact will be reviewed termly through EHCP progress, engagement data, and governor oversight. Strategies will be adapted based on evidence and pupil need.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Complex communication needs requiring individualised approaches to enable pupils to communicate effectively with those closest to them and in the wider community.


	2
	Complex Special Educational Needs requiring personalised learning goals and personalised approaches to ensure progress for every pupil.


	3
	Complex SEMH and sensory processing difficulties leading to behavioural challenges; positive behaviour support is essential for preparation for adulthood.


	[bookmark: _Toc443397160]4
	External challenges including increased SEMH needs and delays in accessing external services such as CAMHS and social care support.



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved pre-intentional and intentional communication for non-verbal pupils.

	Over 80% of pupils with communication targets will show progress against EHCP goals; assessment data from Personal Learning Goals will evidence improvement.


	Improved speaking and listening, including AAC and technology-based communication.

	Progress evidenced in EHCP annual reviews; Speech and Language Therapy reports show target achievement.


	Improve outcomes for pupils who have sensory processing difficulties. 
	Progress against Personal Learning Goals set in sensory diets and programmes by Paediatric OT.
Reduction in behavioural incidents logged on Iris; increased use of Zones of Regulation strategies across all classes (monitored termly).


	A curriculum offer tailored to meet diverse educational needs.

	Subject leaders and teachers demonstrate curriculum adaptation through Evidence for Learning; 90% of pupils make progress against personalised targets.


	Enhanced social and emotional wellbeing through universal and targeted interventions.

	Wellbeing interventions tracked; pupil voice and engagement data show positive impact; termly review of SEMH outcomes.





Activity in this academic year
This details how we intend to spend our pupil premium this academic year (2025-2026) to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £2,150
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	ELSA training and further expansion of the nurture team at Park Lane Special School. 
	An Emotional Literacy Support Assistant (ELSA) is a trained, school-based learning support assistant. Their role is to support the emotional wellbeing of pupils.
The Emotional Literacy Support Assistant (ELSA) project was designed to build the capacity in schools to support the emotional needs of their pupils from within their own resources. It recognises that children and young people learn better and are happier in school if their emotional needs are also addressed

Evaluation Reports – ELSA Network

	 2,3,4

	Training on Augmentative and Alternative Communication (AAC) systems (e.g., PECS, Eye Gaze, Grid Pad).


	EEF research highlights the impact of communication interventions on engagement and progress. Impact: Improves staff confidence in supporting non-verbal pupils and those with complex communication needs



	1, 2


	Signalong tutor training for staff.

	Widely recognised as effective for pupils with speech and language difficulties. Enhances inclusive communication and supports EHCP targets.
Signalong is a key-word signing system based on BSL

	1, 2

	Positive behaviour support training & promotion of  Grade 6 Behaviour support Teaching assistants – lower and upper school.
	Bild believes PBS should help practitioners to understand each person they support and meet their individual needs. By working with the person in co-designing and making decisions about the support they receive, PBS is a person-centred framework that supports quality of life.

Resources | bild

	3, 4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £32,088
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Riding for the disabled pilot scheme lower school & upper school 1:1 intervention. 
	Innovative programmes improve mobility, boost physical health and mental wellbeing, build confidence, and teach new skills.
Riding offers significant therapeutic benefits, and many of our participants are referred by medical professionals. The warmth, rhythm and three-dimensional movement of the horse is transmitted through the rider’s body, and can help in relaxing tight muscles, strengthening core stability, reducing spasms and improving balance, posture and co-ordination.  

Impact - Riding for the Disabled Association (RDA)

	2,4 

	Additional 1-1 support for targeted lessons. 

	Use TAs to deliver high quality one-to-one and small group support using structured interventions. Research on TAs delivering targeted interventions in one-to-one or small group settings shows a consistent impact on attainment of approximately three to four additional months’ progress (effect size 0.2 – 0.3). Crucially, these positive effects are only observed when TAs work in structured settings with high quality support and training. When TAs are deployed in more informal, unsupported instructional roles, they can impact negatively on pupils’ learning outcomes.
Structured interventions include: Attention Autism, Intensive Interaction, TACPAC, So-Safe, Sensology. Zones of Regulation, and My Happy Minds. 
Recommendations 5 and 6: unpacking the evidence | EEF
	2,4

	The use of calm spaces across the setting. 
	The use of spaces to enable pupils to self-regulate. There needs to be a focus on how these spaces can be better used to support self-regulation in pupils with differing needs. These spaces will evolve based on the needs of the pupils. 

Benefits of a "Quiet Space" in your classroom · Sensory Intelligence Consulting

	3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £31,083
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Music Therapy
	Music therapy is an evidence-based form of psychotherapy that uses music as a medium for communication, expression, and emotional regulation. Unlike traditional counselling, which relies primarily on spoken language, music therapy enables individuals to engage through sound, rhythm, and movement—making it highly accessible for those with complex communication or sensory needs. Research demonstrates that music therapy can:
· Improve emotional wellbeing and reduce anxiety.
· Support communication development for non-verbal individuals.
· Enhance social interaction and engagement.
· Promote sensory regulation and positive behaviour.
· Foster self-expression and confidence.
Sessions are pupil-led and tailored to individual goals, which may include improving mood, developing coping strategies, or enhancing interaction skills. Music therapy is inclusive and effective across all ages, abilities, and diagnoses.
MusAbility | Music Therapy Specialists | Dramatherapy
	3,4

	Extra-Curricular activities. 
	Providing a breakfast club is supported by research from the Education Endowment Foundation (EEF), which highlights that pupils who start the day with a nutritious meal are more likely to be ready to learn, have improved concentration, and demonstrate better behaviour. For pupils with SEND, breakfast clubs also offer a calm and structured start to the day, reducing anxiety and supporting transitions into the school environment. This approach can improve attendance and punctuality, particularly for families facing socio-economic challenges.
Lower School Film Club
Film clubs provide opportunities for social interaction, communication development, and cultural enrichment in a relaxed setting. For pupils with complex needs, film-based activities can support engagement, comprehension, and emotional regulation. Evidence from EEF and SEND best practice guidance suggests that enrichment activities like film clubs can enhance language skills, promote shared experiences, and improve wellbeing. They also help pupils develop social skills in a safe, structured environment, which is particularly beneficial for those with SEMH needs.
Both initiatives align with wider strategies to support social and emotional wellbeing, reduce barriers to learning, and create inclusive opportunities for pupils to engage beyond the classroom.
	1,2, 3 & 4

	Resources and Equipment
	Provision of personalised resources and equipment including sensory resources to support recommendations from the Sensory OT, communication and technology. 

	1,3

	Animal Therapy 
	Animal-assisted therapy involves interacting with animals as well as a therapist to help you explore your feelings and experiences in a different way.
Including animals can help clients open up and feel more at ease. It can also give therapists useful insights into their clients’ feelings and behaviour, seeing how they form relationships or respond to different situations. (bacp 2023). 
The Role of Animal Assisted Therapy in the Rehabilitation of Mental Health Disorders: A Systematic Literature Review

	1,3,4



Total budgeted cost: £65,321
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024-2025 academic year. 
	Overview
· Total Pupil Premium Funding: £43,280
· Proportion of Pupils Eligible: 25.5%
· Strategy Focus: Communication, SEMH, sensory regulation, personalised curriculum, and preparation for adulthood.

Key Outcomes
1. Communication Development
· Achieved Signalong Gold Award for staff training.
· 1 pupil achieved Bronze Signalong accreditation.
2. Academic Progress
· Pupils in receipt of Pupil Premium made progress in line with all pupils:
· Reading: 90% expected or better 
· Writing: 92% expected or better 
· Maths: 93% expected or better 
3. Wellbeing & Behaviour
· Increased use of Zones of Regulation and sensory strategies.
· Reduction in behavioural incidents through nurture and SEMH support.
· Expanded ELSA provision with additional trained staff.
4. Enrichment & Wider Strategies
· Film Club extended to weekly sessions for secondary pupils.
· Breakfast Club supported attendance and readiness to learn.
· Additional extracurricular activities (Choir, IT Club, Drumming) enhanced engagement.
5. Targeted Support
· Successful 1:1 tutoring in English and Maths re-engaged pupils.
· Structured interventions delivered by trained TAs (Attention Autism, Sensology, So Safe).

Impact Summary
· No attainment gap between disadvantaged pupils and peers.
· Improved communication, sensory regulation, and emotional wellbeing.
· Increased access to personalised curriculum and enrichment opportunities.
· Positive preparation for adulthood through life skills and careers guidance.

Next Steps for 2025–2026
· Continue targeted interventions for communication and SEMH.
· Expand enrichment opportunities and nurture provision.
· Strengthen monitoring of sensory regulation strategies and wellbeing impact.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Music Therapy
	Musability  

	Animal Therapy 
	Inspiring Animal Therapy


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	NA

	What was the impact of that spending on service pupil premium eligible pupils?
	NA




2
