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THE GILLFORD CENTRE 
& 
SCHOOL 180



SEND INFORMATION REPORT
2026–2027
Inspiring Children – Changing Lives for a Brighter Future
Special Educational Needs and/or Disabilities (SEND)


At a glance
	Setting
	Pupil Referral Unit (PRU) / Alternative Provision

	Age range
	5–16

	Primary area of need
	Social, Emotional and Mental Health (SEMH)

	SEND leadership
	SENDCo

	Review date
	September 2027



1. Introduction
The Gillford Centre is a Pupil Referral Unit (PRU) for children and young people aged 5–16 in North Cumbria. School 180 is an SEMH Provision for pupils in key stage 4. All pupils at School 180 have an EHCP for SEMH. The Centre’s provide education for pupils who have experienced significant barriers to accessing and succeeding in mainstream education, have been permanently excluded. We are committed to providing a safe, nurturing, inclusive and supportive environment in which every young person is able to access learning, develop positive relationships and make progress. Our approach recognises that pupils may have a range of special educational needs and/or disabilities (SEND), and that these needs can affect learning, communication, emotional wellbeing, behaviour, attendance and relationships. We work on the principle that SEND is not a barrier to high aspirations. Provision is personalised to the individual needs of each pupil and developed in partnership with pupils, parents/carers, school staff and relevant professionals.

2. What types of SEND do we support?
The majority of pupils attending The Gillford Centre have identified or emerging Social, Emotional and Mental Health (SEMH) needs. Some pupils have an Education, Health and Care Plan (EHCP), while others receive support through SEN Support. At School 180, the SEMH provision, pupils have an EHCP with SEMH as their primary need. Some pupils may have Education, Health and Care Plans (EHCPs) for one of the other strands of SEND:
· Communication and Interaction
· Cognition and learning
· Physical and Sensory

3. How do we identify SEND needs?
We identify SEND needs through:
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Information received from a pupil’s previous school.
Admissions and transition information.
Baseline and ongoing assessments.
Input from our in-house Speech and Language Therapist assessment 
Information from external professionals e.g. Springboard for Autism.
Observations and feedback from teaching staff, support staff and pastoral teams. 
Discussions with parents/carers and previous schools.
Classroom assessment and observation.
Monitoring of progress and attainment.
Attendance, behaviour and pastoral information.
Pupil voice and parent/carer information.
Monitoring of emotional wellbeing and regulation.

Where a concern is identified, staff work with the SENDCo, pupil and parent/carer to understand the nature of the difficulty and determine appropriate support.

4. How do we assess pupils with SEND?
Assessment is an ongoing process and includes academic, SEND and holistic information.
Academic assessment

Baseline assessment
Reading and literacy assessment
Numeracy assessment
Curriculum-based assessment
GCSE and vocational assessment
Progress monitoring

SEND assessment

Identification of individual barriers to learning
Analysis of SEND needs
Review of EHCP outcomes
Review of SEN Support targets
Communication and language assessment
Observation of social and emotional needs
Review of intervention outcomes

Holistic assessment

Attendance
Behaviour
Emotional regulation
Relationships
Independence
Communication
Preparation for adulthood
Pupil voice


5. How do we support pupils with SEND?
Universal support

Clear routines and expectations
Predictable structures
Explicit teaching
Chunking of instructions
Visual support
Modelling
Scaffolding
Repetition and overlearning
Checking understanding
Movement and regulation opportunities
Appropriate adaptations to resources

Targeted support

Individual intervention
Small-group intervention
Literacy intervention
Numeracy intervention
Speech, language and communication intervention
Social communication support
Emotional regulation programmes
SEMH interventions
Support with organisation and independence
Individual behaviour support
Mentoring
Additional pastoral support
Counsellor 
Specialist support

Educational Psychology
Speech and Language Assessment and advice
Occupational Therapy
Child and Adolescent Mental Health Services (CAMHS)
Autism services
SEND specialist services
Medical professionals
Social care and other relevant agencies


[bookmark: _Hlk240880110]6. EHCP provision
For pupils with an Education, Health and Care Plan, the Centre works to ensure that provision reflects the pupil’s identified needs and the outcomes specified within their EHCP.  The Pastoral lead in connection with the SENDCo coordinates provision and works with the pupil, parents/carers, teachers, support staff, the Local Authority, health professionals, social care professionals and other relevant agencies.  EHCP provision is monitored throughout the year and formally reviewed through the annual review process. Where circumstances indicate that an EHCP requires amendment, further assessment or an early review may be considered in partnership with the Local Authority.
SEND provision is reviewed regularly:
· Six-weekly at The Gillford Centre.
· Termly at School 180.
· Annual reviews for pupils with EHCPs.
· Progress tracked against academic, social, and personal development targets.

7. Assess – Plan – Do – Review
We use the Assess-Plan-Do-Review (APDR) cycle. We evaluate impact using progress data, intervention information, staff feedback, pupil voice, parent/carer feedback, attendance, behaviour, engagement and EHCP outcomes. The Assess–Plan–Do–Review cycle is embedded within our day-to-day practice. While formal review points are identified, provision is not left unchanged until the next scheduled review; adjustments are made promptly where evidence indicates that a pupil's needs have changed or provision is not having the intended impact. Provision is adapted where necessary as and when it is needed to meet the needs of the pupils, therefore this is embedded in our practice. 
ASSESS-Identify the pupil’s strengths, needs and barriers to learning.
PLAN-Identify appropriate outcomes, strategies, interventions and reasonable adjustments.
DO-Implement provision through teachers and support staff, with specialist input where appropriate.
REVIEW- Evaluate impact using progress data, intervention information, staff feedback, pupil voice, parent/carer feedback, attendance, behaviour, engagement and EHCP outcomes. Provision is adapted where necessary.

8. How do we support SEND needs?
Social, Emotional and Mental Health 
As a PRU with SEMH alternative provision, we recognise that many pupils may have experienced significant disruption, adversity or difficulty within their educational journey. Our approach is based on positive relationships, consistency, clear boundaries and understanding individual needs.

Trusted adult relationships
Mentoring
Emotional regulation strategies
Individual behaviour plans
Restorative approaches
Personalised timetables
Safe spaces and agreed regulation strategies
Sensory and movement breaks
Support with transitions
Individualised expectations
Pastoral support
Referral to specialist services where appropriate

Speech, Language and Communication Needs
Communication difficulties can significantly affect a pupil’s ability to access learning and develop positive relationships.

Adapted language
Explicit teaching of vocabulary
Visual prompts
Checking understanding
Breaking instructions into manageable steps
Pre-teaching key vocabulary
Repetition and overlearning
Social communication support
Individual and small-group intervention
Speech and language specialist advice where required

Autism and Neurodiversity
We recognise that autistic pupils may experience differences in communication, social interaction, sensory processing, flexibility of thinking, emotional regulation and executive functioning.

Visual timetables
Clear routines
Advance warning of changes
Reduced language load
Explicit teaching of expectations
Sensory adjustments
Individual regulation strategies
Social communication support
Personalised transition planning


9. Accessibility
The Gillford Centre and School 180 aim to ensure that pupils with SEND are able to access the curriculum and school environment. Where appropriate, pupils may be assessed for access arrangements for examinations and assessments. Any arrangements are determined in accordance with current JCQ requirements and must reflect the pupil's normal way of working. Reasonable adjustments may include:

Adapted resources
Differentiated teaching materials
Visual resources
Alternative ways of recording work
Adaptations to classroom routines
Sensory adjustments
Appropriate seating arrangements
Movement or regulation breaks
Additional adult support where appropriate
Adaptations to assessment arrangements
Regulation spaces


10. Working with parents and carers
We recognise parents and carers as important partners in supporting a pupil’s education.

Initial admission and induction
Sharing information about SEND needs
Meetings with staff
SEND reviews
EHCP annual reviews
Communication regarding interventions
Discussions about progress
Transition planning
Pupil support planning
Sharing targets

Parents/carers are encouraged to share information that may help staff understand their child’s needs.

11. Pupil voice
Pupils are encouraged to participate in decisions about their education and SEND provision.

Individual conversations
Review meetings
Questionnaires
Lesson feedback
SEND reviews
EHCP annual reviews
Discussions about targets and outcomes


12. Working with external agencies
We work with a range of external agencies such as:

Speech and Language Therapists
Educational Psychologists
Occupational Therapists
CAMHS
Autism services
SEND specialist services
Social care
Medical professionals
Careers and post-16 providers
Local Authority SEND services

External advice is incorporated into individual provision where appropriate.

13. Staff expertise and training
All staff contribute to meeting the SEND needs of pupils. Staff development includes, but is not limited to, training in:

SEMH
Autism
SEND
Speech, language and communication
Trauma-informed practice
Behaviour support
Team Teach and de-escalation techniques
Emotional regulation
Safeguarding
Adaptive teaching
Communication strategies
Sensory training


14. Transition
Transition can be particularly challenging for pupils with SEND. We aim to provide personalised transition support when pupils join our settings, move between phases or provisions, return to mainstream education where appropriate, or move to post-16 education.

Information sharing
Visits
Meetings with receiving settings
Individual transition plans
Taster sessions
Pupil preparation
Parent/carer involvement
SEND information transfer


15. Preparing for adulthood
For older pupils, SEND provision contributes to preparation for adulthood.

Independence
Communication
Self-advocacy
Emotional regulation
Employability skills
Organisation
Functional literacy
Functional numeracy
Social skills
Life skills
Understanding individual strengths and needs

Pupils are supported to develop aspirations for education, employment, independent living and community participation.

16. How do we monitor the impact of SEND provision?

Academic progress
Intervention outcomes
SEND targets
EHCP outcomes
Attendance
Behaviour
Engagement
Pupil voice
Parent/carer feedback
Staff observations
External professional advice

Provision is reviewed regularly and adapted where it is not having the intended impact. For pupils with EHCPs, statutory annual reviews are undertaken in accordance with the SEND Code of Practice.

17. How can parents/carers raise concerns?
Parents/carers who have concerns about their child’s SEND provision should initially contact the school so that concerns can be discussed and addressed. Initial contact should be made with the relevant Key Stage Coordinator. If concerns remain unresolved, parents/carers should contact the SENDCo. If further concerns remain, these should be raised with the Headteacher. Formal complaints will be managed in accordance with the school’s Complaints Procedure.


Clarify the pupil’s identified needs
Review existing provision
Consider additional strategies
Review progress
Consider referrals to appropriate professionals
Discuss EHCP provision where relevant

Formal complaints are dealt with in accordance with the school’s Complaints Procedure.

18. Who should I contact?
	SENDCo
	Mrs Su Black – SENDCo

	The Gillford Centre
	Upperby Road, Carlisle, Cumbria, CA2 4JE

	Telephone
	01228 226957

	Email
	sublack@gillford.cumbria.sch.uk 

	Website
	www.thegillfordcentre.co.uk 


School 180 Alternative Provision
Edgehill Road, Carlisle, CA1 3SE
Telephone: 01228 227448

19. Further information
Further information about SEND provision can be found through the school’s SEND Policy, Accessibility Plan, Equality Policy, Behaviour Policy, Supporting Pupils with Medical Conditions Policy, Safeguarding policies, and Teaching, Learning and Assessment Policy.
These policies are available through the Gillford Centre website.

Our commitment
UNDERSTAND THE NEED.
REMOVE BARRIERS.
PROVIDE THE RIGHT SUPPORT.
LISTEN TO THE PUPIL.
WORK WITH FAMILIES.
MEASURE IMPACT.
RAISE ASPIRATIONS.
PREPARE EVERY YOUNG PERSON FOR THEIR NEXT STAGE.	
At The Gillford Centre and School 180, we recognise that every pupil is an individual. Our overall aim is to ensure that SEND provision enables pupils to learn, develop, achieve and thrive.
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