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[bookmark: policy-statement]1. Policy Statement
The Gillford Centre and School 180 is committed to providing high-quality Careers Education, Information, Advice and Guidance (CEIAG) that is inclusive, impartial and personalised to the needs of pupils who experience social, emotional and mental health (SEMH) difficulties and/or have been referred to our provision.
Our CEIAG programme aims to raise aspirations, increase self-worth, and remove barriers to future education, employment and training (EET), ensuring that all pupils progress into positive and sustainable destinations.
Careers education is an integral part of the wider curriculum and personal development offer at Gillford Centre and School 180. The School recognises that pupils may have experienced disrupted education, disadvantage, exclusion, anxiety, low self-esteem or other barriers to progression. Careers provision will therefore be responsive to individual starting points while maintaining high aspirations for every pupil.
The School will use the eight Gatsby Benchmarks for Good Career Guidance as the framework for developing, monitoring and evaluating its careers programme. Provision will reflect the Department for Education statutory guidance on careers guidance and access to education and training providers, including the updated guidance applicable from September 2026.
Where appropriate, careers planning will contribute to successful reintegration into mainstream education. However, reintegration is one possible progression route and the ultimate aim of CEIAG is to support each pupil to progress successfully into an appropriate positive destination.

[bookmark: aims-of-ceiag]2. Aims of CEIAG
The Gillford Centre and School 180 aims to:
· Equip pupils with the knowledge, skills and confidence to make informed career decisions.
· Broaden understanding of education, training and employment pathways.
· Overcome SEMH-related and/or behavioural barriers.
· Provide meaningful encounters with employers and post-16 providers.
· Reduce NEET outcomes through targeted intervention.
· Support reintegration into mainstream education where appropriate.
· Promote equality of opportunity and challenge stereotypes.
· Develop pupils’ self-awareness, including their strengths, interests, skills, values and aspirations.
· Develop career-management and employability skills, including communication, teamwork, problem-solving, resilience, decision-making and application skills.
· Enable pupils to understand the relationship between curriculum learning, qualifications and future careers.
· Provide pupils with meaningful experiences of workplaces and the world of work.
· Ensure pupils understand the full range of academic, technical, vocational, apprenticeship, further education, higher education, employment and training pathways available to them.
· Ensure careers provision is appropriately adapted for pupils with SEND, SEMH needs, disadvantage or other barriers to participation.
· Involve parents and carers as partners in pupils’ career decision-making.
· Use pupil, destination and participation data to identify need and improve provision.

[bookmark: statutory-framework]3. Statutory Framework
This policy has regard to relevant statutory duties and guidance, including:
· Department for Education: Careers guidance and access for education and training providers, updated June 2026
· The eight Gatsby Benchmarks for Good Career Guidance
· Provider Access Legislation
· The statutory requirements relating to access to providers of technical education and apprenticeships, commonly referred to as the Baker Clause
· SEND Code of Practice
· Equality Act 2010
· Education and Skills legislation relevant to careers guidance
· Skills and Post-16 Education legislation
· Relevant safeguarding and data protection requirements
· The School’s SEND, Safeguarding, Equality, Personal Development, Curriculum and Provider Access policies.
The School will ensure that its careers programme is reviewed against changes to statutory guidance and the Gatsby Benchmarks at least annually.

[bookmark: ceiag-provision]4. CEIAG Provision
CEIAG is delivered through Careers Education, Careers Information and Careers Advice & Guidance.
Provision includes:
· Embedded curriculum careers content.
· Vocational tasters and alternative provision links.
· Labour market information.
· 1:1 impartial guidance from a qualified Level 6+ adviser.
· Personalised careers action plans.
The careers programme is progressive and develops according to the individual needs and starting points of pupils. It may include:
· careers education through the curriculum and personal development programme;
· careers information and labour market information;
· employer encounters;
· workplace visits and workplace experiences;
· work experience placements;
· encounters with further education, higher education, apprenticeship and technical education providers;
· careers fairs, talks and workshops;
· vocational and technical tasters;
· enterprise and employability activities;
· CV, application and interview preparation;
· personal careers guidance;
· transition planning;
· targeted NEET prevention; and
· individual careers action planning.
Pupils will be given opportunities to prepare for, participate in and reflect upon careers and workplace experiences.

[bookmark: entitlement]5. Entitlement
All pupils are entitled to:
· A stable, inclusive CEIAG programme.
· Personalised guidance suited to SEMH needs.
· Encounters with employers and providers.
· Support with applications and transitions.
· Additional NEET prevention support.
In addition, every pupil is entitled to:
· access to accurate and up-to-date careers and labour market information;
· opportunities to understand a broad range of education, training and employment pathways;
· meaningful encounters with employers and employees;
· meaningful experiences of workplaces;
· encounters with further education, higher education, apprenticeship and technical education providers;
· independent and impartial careers guidance at appropriate transition points;
· appropriate support and reasonable adjustments where required;
· opportunities to develop employability and career-management skills;
· support to identify and overcome barriers to progression; and
· support to make informed and ambitious decisions about their future.

[bookmark: gatsby-benchmarks]6. Gatsby Benchmarks
The provision works towards full implementation of the eight Gatsby Benchmarks for Good Career Guidance.
The School will use the updated Gatsby Benchmarks as the organising framework for its careers programme. Evaluation will focus on both the breadth of provision and its impact on individual pupils.
	Gatsby Benchmark
	How Gillford Centre and School 180 meets it

	1. A stable careers programme
	Whole-setting CEIAG map; annual careers programme; strategic planning; identified Careers Leader; Management Committee oversight; regular review and evaluation.

	2. Learning from career and labour market information
	LMI embedded in lessons and guidance; pupils taught how to interpret and use careers information; information about local, regional and national opportunities.

	3. Addressing the needs of each pupil
	Individual action plans; personalised guidance; targeted SEMH support; SEND adjustments; disadvantaged and vulnerable pupil support; transition planning; NEET prevention.

	4. Linking curriculum learning to careers
	Careers learning across subjects; curriculum-to-career links; employer input; information about qualifications and progression pathways.

	5. Encounters with employers and employees
	Workplace visits; guest speakers; employer projects; mentoring; careers fairs; employer-led activities; meaningful employer encounters with preparation and reflection.

	6. Experiences of workplaces
	Workplace visits, work-related learning and work experience placements, including graduated and supported experiences appropriate to SEMH and SEND needs.

	7. Encounters with further and higher education
	College visits; university and FE encounters; presentations from apprenticeship and technical education providers; information about the full range of progression routes.

	8. Personal guidance
	Individual careers interviews and guidance delivered by a suitably qualified, independent and impartial careers adviser.


The School will maintain evidence of provision and evaluate Gatsby Benchmark progress through appropriate self-evaluation processes, including Compass+ where applicable.

[bookmark: provider-access]7. Provider Access
The School maintains open and appropriate access for colleges, training providers, employers and apprenticeship organisations.
The School will comply with the statutory requirements relating to provider access and will ensure that pupils have appropriate opportunities to hear directly from providers of technical education and apprenticeships.
The School will provide the legally required provider encounters across Years 8–11, where those year groups are applicable to the setting and individual pupil placement.
A separate Provider Access Statement outlines:
· arrangements for provider access;
· opportunities available to providers;
· how providers can request access;
· facilities available;
· safeguarding arrangements;
· relevant contact details.
Provider encounters will be planned as part of the wider careers programme and will be evaluated for relevance, quality and impact rather than simply recorded as activities completed.

[bookmark: X0556213ceca6258d2cdd78c58ac2c96f298daea]8. Supporting Vulnerable Pupils and SEMH Needs
Support includes:
· Trauma-informed careers conversations.
· Anxiety-sensitive planning for visits.
· Gradual exposure strategies.
· Multi-agency collaboration.
The School recognises that SEMH needs can affect a pupil’s confidence, aspirations, attendance, engagement and ability to participate in unfamiliar environments. Careers provision will therefore be adapted according to individual need.
Support may include:
· additional preparation before careers or workplace encounters;
· smaller-group or individual visits;
· graduated exposure to unfamiliar environments;
· supported workplace experiences;
· reasonable adjustments;
· additional careers guidance;
· individual transition plans;
· additional support with applications and interviews;
· liaison with parents/carers and relevant professionals;
· multi-agency collaboration;
· targeted support for pupils at risk of becoming NEET; and
· follow-up support after transition.
The School will maintain high aspirations while recognising that the route and pace of progression may need to be personalised.

[bookmark: X2f6efc1127516300e92e2411f922c2637558b7c]9. Careers, Reintegration and Positive Destinations
Careers education at Gillford Centre and School 180 contributes to pupils’ wider personal development, engagement and preparation for successful transition.
Where appropriate, careers learning will support pupils to develop the skills, behaviours, confidence and aspirations required for successful reintegration into mainstream education.
For pupils for whom mainstream reintegration is not appropriate, CEIAG will support progression into suitable further education, training, apprenticeships, employment or other positive destinations.
Careers planning will form part of individual transition planning and will take account of each pupil’s:
· strengths;
· interests;
· qualifications;
· SEND needs;
· SEMH profile;
· aspirations;
· barriers to progression; and
· intended destination.

[bookmark: employer-and-external-partnerships]10. Employer and External Partnerships
The provision works closely with:
· Employers.
· FE providers.
· Apprenticeship organisations.
· Local authority NEET teams.
· CAMHS.
· SEND services.
· Alternative providers.
The School will develop a diverse network of employers and education/training providers to ensure pupils experience a broad range of sectors, occupations and progression routes.
Employer and provider encounters will be selected according to pupil needs and will seek to challenge stereotypes and broaden aspirations.
Partnerships may include:
· employer talks;
· workplace visits;
· work experience;
· employer-led projects;
· mentoring;
· mock interviews;
· careers fairs;
· college and university visits;
· apprenticeship and technical education events;
· alumni engagement; and
· local Careers Hub activity.

[bookmark: X30c6b2dcd5d2b7a546136aced3f547ee0552d5f]11. Workplace Experiences and Work Experience
Workplace experience will form an important part of the School’s careers programme.
Gillford Centre and School 180 will work towards the Government’s expectation that pupils experience approximately two weeks’ worth of meaningful workplace experiences across Key Stages 3 and 4, including workplace experience activities during Years 7–9 and meaningful workplace placement(s) during Years 10–11.
The School recognises that a conventional placement may not be suitable for every pupil because of SEMH, SEND, safeguarding, attendance, behavioural or other individual circumstances. A graduated approach will therefore be used.
This may include:
· workplace visits;
· employer-led projects;
· job-shadowing;
· supported work experience;
· shorter or staged placements;
· vocational tasters;
· workplace simulations;
· employer visits to the School;
· other meaningful workplace experiences.
Where alternative arrangements are necessary, the School will ensure that the experience remains purposeful and provides genuine interaction with employers and the world of work wherever possible.
All work experience will include:
· appropriate preparation;
· safeguarding arrangements;
· risk assessment;
· reasonable adjustments where required;
· appropriate communication with parents/carers;
· monitoring;
· pupil reflection; and
· evaluation.

[bookmark: labour-market-information]12. Labour Market Information
The School will provide pupils with access to accurate and current careers and labour market information.
This will include information about:
· local employment opportunities;
· regional growth sectors;
· occupations;
· skills requirements;
· qualifications;
· apprenticeships;
· technical education;
· further education;
· higher education;
· employment routes;
· progression opportunities.
Pupils will be supported to understand and evaluate labour market information and use it when making decisions about their future.

[bookmark: curriculum-and-careers-learning]13. Curriculum and Careers Learning
All curriculum areas will contribute to careers education by identifying meaningful connections between curriculum learning and future opportunities.
Subject areas will be encouraged to:
· identify relevant careers and employment sectors;
· highlight transferable skills;
· use real-world examples;
· provide opportunities to meet employers and professionals;
· challenge career and subject stereotypes;
· identify relevant qualifications and progression routes.
The Careers Leader will work with curriculum leaders to identify and monitor curriculum-to-career links.

[bookmark: parents-and-carers]14. Parents and Carers
Parents and carers are important partners in supporting young people to make informed career decisions.
The School will provide parents/carers with appropriate access to:
· careers information;
· options information;
· information about apprenticeships and technical education;
· FE and HE information;
· careers events;
· labour market information;
· information about workplace experiences;
· guidance on supporting pupils with career decisions.
Where appropriate, parents/carers will be involved in individual careers and transition planning, particularly where pupils require additional support.

[bookmark: equality-diversity-and-inclusion]15. Equality, Diversity and Inclusion
The School is committed to ensuring that all pupils have equitable access to careers education and opportunities.
The programme will:
· promote equality of opportunity;
· challenge stereotypes;
· promote diverse role models;
· provide access to a broad range of occupations and sectors;
· support pupils from disadvantaged backgrounds;
· support pupils with SEND;
· provide reasonable adjustments where required;
· identify and address barriers to participation.
Participation in careers activities will be monitored to identify any groups who may be underrepresented or experiencing barriers to access.

[bookmark: personal-careers-guidance]16. Personal Careers Guidance
All pupils will have access to independent and impartial careers guidance at appropriate points in their education and transition planning.
Guidance will be delivered by a suitably qualified careers adviser, normally at Level 6 or above, and will:
· consider individual pupil needs;
· take account of SEMH and SEND needs;
· consider the full range of education, training and employment pathways;
· support key transition points;
· challenge limiting assumptions;
· support realistic and ambitious aspirations;
· result in appropriate action planning.
Pupils will be able to request additional careers guidance where they feel they require further support.

[bookmark: monitoring-and-evaluation]17. Monitoring and Evaluation
CEIAG provision is evaluated using:
· Destination tracking.
· NEET analysis.
· Pupil and parent voice.
· Employer/provider feedback.
· Termly SLT review.
· Annual policy update.
Evaluation will focus on both participation and impact. The School will consider whether careers provision has improved pupils’ knowledge, confidence, aspirations, decision-making, career-management skills and progression.
Evidence may include:
· Gatsby Benchmark/Compass+ evaluation;
· pupil participation data;
· pupil voice;
· parent/carer feedback;
· employer feedback;
· provider feedback;
· careers adviser feedback;
· intended destination data;
· actual destination data;
· NEET data;
· participation of disadvantaged pupils;
· participation of pupils with SEND;
· quality and completion of workplace experiences;
· provider encounter records;
· evidence of pupil preparation and reflection;
· staff feedback; and
· evidence of progress against individual careers action plans.
Evaluation findings will be used to identify priorities for improvement and will inform the following year’s careers programme and, where appropriate, the School’s wider improvement planning.

[bookmark: destinations]18. Destinations
The School will monitor pupil destinations as an important measure of the effectiveness of its careers programme.
Destination information will be used to:
· identify patterns of progression;
· identify pupils or groups requiring additional support;
· inform future careers provision;
· identify potential NEET risk;
· evaluate the appropriateness of guidance;
· strengthen partnerships with education, training and employment providers.
Where possible, the School will monitor whether destinations are sustained and appropriate to individual pupil circumstances.

[bookmark: roles-and-responsibilities]19. Roles and Responsibilities
[bookmark: management-committee]Management Committee
The Management Committee:
· Ensures compliance with statutory requirements.
· Provides strategic oversight of careers provision.
· Receives appropriate information about Gatsby Benchmark progress and impact.
· Ensures the Careers Leader has appropriate support and resources.
· Challenges the School regarding equity of access and outcomes.
[bookmark: headteacher]Headteacher
The Headteacher:
· Provides strategic leadership.
· Ensures careers education forms part of the School’s wider personal development and improvement priorities.
· Ensures appropriate staffing, time and resources are available.
· Supports a whole-setting approach to careers education.
[bookmark: careers-leader]Careers Leader
The CEIAG/Careers Lead:
· Coordinates the careers programme and partnerships.
· Maintains the annual careers programme and strategic careers plan.
· Coordinates Gatsby Benchmark evaluation.
· Coordinates employer and provider engagement.
· Oversees workplace experiences and work experience.
· Coordinates provider access arrangements.
· Works with the SENCO and pastoral staff to address individual pupil needs.
· Coordinates parental/carer engagement.
· Monitors destination data and NEET risk.
· Reports to SLT and the Management Committee on progress and impact.
· Identifies priorities for continuous improvement.
[bookmark: careers-adviser]Careers Adviser
The Careers Adviser:
· Delivers impartial guidance.
· Provides independent and suitably qualified careers guidance.
· Supports individual careers action planning and transition.
· Provides feedback to the Careers Leader regarding emerging pupil needs and provision.
[bookmark: sencopastoral-staff]SENCO/Pastoral Staff
The SENCO and relevant pastoral staff will work with the Careers Leader to ensure careers provision is accessible and appropriately adapted for pupils with SEND, SEMH needs and other vulnerabilities.
[bookmark: staff]Staff
Staff:
· Embed careers learning.
· Identify links between curriculum learning and future careers.
· Promote high aspirations and challenge stereotypes.
· Signpost pupils to appropriate careers information and support.
[bookmark: parentscarers]Parents/Carers
Parents/Carers:
· Support pupil decision-making.
· Engage with careers and transition opportunities where appropriate.
· Support pupils in exploring and evaluating future pathways.
[bookmark: pupils]Pupils
Pupils:
· Engage with the careers programme.
· Participate in careers, employer and workplace experiences.
· Reflect on their experiences.
· Develop and review their individual career plans.
· Take increasing responsibility for managing their future progression.

[bookmark: careers-programme-publication]20. Careers Programme Publication
The School will publish appropriate careers information on its website so that pupils, parents/carers, staff, employers and providers can understand the careers programme and how to engage with it.
The website will include, as appropriate:
· the current careers programme;
· Careers Leader contact details;
· Provider Access Statement;
· information about personal careers guidance;
· information about workplace experiences/work experience;
· employer engagement;
· information about apprenticeships and technical education;
· relevant careers resources and links.

[bookmark: X231b12b0c574a197a3ab29139e3ff5baa2c57ba]21. Quality Assurance and Continuous Improvement
The School will seek continuous improvement in the quality, accessibility and impact of careers provision.
Quality assurance may include:
· termly Gatsby Benchmark review;
· Compass+ evaluation;
· pupil voice;
· parent/carer voice;
· employer/provider feedback;
· careers adviser feedback;
· destination analysis;
· participation monitoring;
· review of provision for disadvantaged and SEND pupils;
· review of workplace experiences;
· Management Committee oversight.
Where evaluation identifies gaps or inequalities in provision, the Careers Leader will develop an appropriate improvement action and monitor its implementation.

[bookmark: policy-review]22. Policy Review
This policy will be reviewed annually.
The annual review will consider:
· changes to statutory guidance;
· changes to the Gatsby Benchmarks;
· Gatsby Benchmark/Compass+ performance;
· pupil needs;
· SEND and SEMH provision;
· participation and equality data;
· workplace experience provision;
· employer and provider feedback;
· parent/carer feedback;
· pupil voice;
· destination and NEET data;
· staff feedback; and
· priorities identified through evaluation.
The next scheduled review will be September 2027.
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