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The Gillford Centre Strategic Careers Plan 
Vision Statement: The Gillford Centre seeks to maximise the life chances of all of our young people through developing knowledge, skills and attributes students need for a brighter future 
Date of last review: October 2025
Date of next review: September 2026
	The Gillford Centre: Key Strategic Objectives

	1
	Develop and maintain a culture of high aspirations through a fully embedded careers education, advice, information and guidance programme

	2
	To raise and track learner’s engagement within the careers programme during their journey through school and evaluate to ensure that learners are supported in raising their aspirations

	3
	Build a continuously increasing and relevant network of partners and providers who can engage learners in developing their career pathways. These partners will work in partnership with subject areas/key stages to develop collaborations enabling opportunities for learners to see clear links between their subject learning and the world of work.
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	Strategic Careers Plan - Academic Year: 2024-25

	Develop and maintain a culture of high aspirations through a fully embedded careers education, advice, information and guidance programme

	Actions, including CPD
· Implement the Careers Programme into the whole-school curriculum through identified careers activities on medium term plans
· Monitor and Evaluate the programme by staff and learners each term.
· Career Pathways are referenced in curriculum schemes    of learning and each subject/key stage has career displays.
· UNIFROG fully integrated with MIS system
· All students have a registered UNIFROG account and have ½ termly careers interactions recorded on their platform 
· New website updated and meets all statutory requirements
· Calendared visit from Suzanne Watson INSPIRA advisor
· Website Audit
· Pupil survey questionnaire  (future skills)
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	Outcomes
· A comprehensive programme of age-specific Careers Education is in place through the new RSE JIGSAW, Careers lessons  and employability programme to enable all learners to develop their own personal career pathway.
· Student survey shows that learners are excited about different jobs and can all name a range of careers and career pathways.
· Learners can understand the link between their learning in each subject area and their future career pathways, and every learner can identify career pathways in all aspects of their curriculum learning.
· The careers programme is accessible, known and understood by students, parents, teachers, governors and employers
· Completed and successful website audit review
· All Year 11 students will have attended 1:1 advisor sessions and have a completed Progression Plan with identified post 16 destinations
	Progress


	To raise and track learner’s engagement within the careers programme during their journey through school and evaluate to ensure that learners are supported in raising their aspirations
	· UNIFROG will update compass+ to record all individual         /group careers engagements 
· LMI is used to update the Careers Programme and students and parents have access to the latest information ito make decisions at key transition points. 
· LMI section on website updated for parents to access.
· Every Year 10 and 11 learner and have a 1:1 guidance interview with Careers Advisor 
· All 1:1 session to be recorded as interactions on UNIFROG
· Students and parents complete termly careers survey
· All year11 learners have support plans with future career aspirations and goals recorded
· Workplace visits are evaluated to inform future planning. All employers are asked to complete evaluations after visits
· World of Work  event held annually on both sites for ks3 and Ks4 students
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Term 2
	· All learners have experienced a range of different careers experiences to enable them to develop their own future pathway, including all students in Years 7 to 11 having at least 1 appropriate and meaningful interaction with an employer at least once during the year.
· All learners experiences and activities are recorded as interactions on UNIFROG
· Increasing number of interactions and experiences with training providers
· Increasing number of employers and providers accessing/visiting the school
· Increasing number of employer encounters
· All learners in Years 7 to 11 have created a profile on UNIFROG to record their career pathway experiences
· All learners in Years 7 to 11 to have created a profile on UNIFROG to record their own careers pathways experiences and to be regularly updating these throughout the year.
· All learners have access to career and labour market information through curriculum lessons, employability lessons, school display, website and tutor time.
· Create a careers pupil and parent survey to evaluate effectiveness of careers programme
	

	Build a continuously increasing and relevant network of partners and providers who can engage learners in developing their career pathways. These partners will work in partnership with subject areas/key stages to develop collaborations enabling opportunities for learners to see clear links between their subject learning and the world of work.
	· All Year 10 learners embark on a work placement during the year and record the experience on UNIFROG
· Annual School Careers Fair where local business, training providers and further and higher education providers will engage with Year 9, 10, 11 learners. The types of employers who attend will reflect LMI.
· Arrange with local higher education provider to visit school and/or learners to visit their sites to experience what they have to offer.
· In collaboration with our Enterprise Advisor, every subject area to be linked with a local business and to         begin collaborative work.
· Introduce employers encounters programme to increase the number or opportunities for students to attend a meaningful work placement opportunity
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	· Each subject area to have established a link with a local business/employer and to have developed their own collaborative work to engage learners.
· Each key stage to have invited relevant partners into school and into lessons to engage with learners.
· Year 7-11 learners to have visited at least one further education provider by the end of the academic year.
· Learners in Year 10/11 to have completed a work experience by the end of the year and obtained a meaningful experience of a workplace.
	



image1.png
tCAREERS &

ENTERPRISE
COMPANY





