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Purpose

“Teach a child to read and keep that child reading and we will change everything. And I mean everything.”
Jeanette Winterson

At Birchfield Nursery School, we believe reading is one of the most important skills children develop in their early years. Our aim is to foster a lifelong love of books while building the language, communication and early literacy skills that underpin future learning.

Intent

We aim to:
· Inspire a love of reading and books. 
· Develop listening, attention, vocabulary and comprehension. 
· Build strong foundations for early reading. 
· Expose children to a diverse range of high-quality texts. 
· Create positive, enjoyable reading experiences.

High-Quality Reading Provision

At Birchfield Nursery School, reading is at the heart of our curriculum and underpins children's communication, language, imagination and understanding of the world. We believe that children who develop a love of books in their early years are well placed to become confident, successful readers for life.
Reading is woven throughout every aspect of nursery life and is embedded within our daily routines, adult interactions and continuous provision. Children are immersed in a language-rich and print-rich environment where books, stories, rhymes and environmental print are accessible across all areas of learning, including role play, small world, construction, outdoor learning and Forest School. Cosy and inviting reading spaces encourage children to explore books independently, share stories with friends and adults, and revisit familiar texts. Labels, signs, menus, calendars, recipes and displays further demonstrate the purpose of print in everyday life.
Our carefully planned long-term reading plan ensures children experience a broad, balanced and ambitious range of high-quality literature. Each half term, children engage with:
· Six carefully selected Dialogic Book Talk texts chosen for their rich vocabulary, engaging illustrations and opportunities for discussion and critical thinking.
· Four high-quality fiction books shared purely for reading for pleasure, nurturing imagination, empathy and a lifelong enjoyment of stories.
· One carefully selected non-fiction text to extend children's knowledge, curiosity and understanding of the world.
· Four poems or nursery rhymes that promote rhythm, rhyme, memory, vocabulary and phonological awareness.
Stories, poems and rhymes are revisited frequently because repeated reading helps children internalise language structures, develop comprehension, acquire new vocabulary and confidently join in with repeated refrains and story language. Alongside our planned reading spine, children are encouraged to influence the curriculum by voting for or requesting favourite books, poems and songs during children's choice phonics sessions and other group times. This responsive approach values children's interests while strengthening language development through meaningful repetition.
Reading for pleasure is central to our provision. Stories are shared every day—often several times—with warmth, enthusiasm and expression, helping children associate books with enjoyment, comfort and emotional security. Weekly library sessions provide opportunities for children to choose a book to take home, discuss books with their peers and begin developing their own reading preferences. Strong partnerships with parents are encouraged through home reading opportunities, communication about current texts and guidance on storytelling and sharing books at home.

Dialogic Book Talk

Dialogic Book Talk is a cornerstone of our reading curriculum and takes place through three structured adult-led sessions each week. Rather than simply listening to stories, children actively participate in high-quality discussions that deepen comprehension, strengthen language skills and promote sustained shared thinking.

Each focus text is explored over multiple sessions, allowing children to become familiar with characters, settings, themes and vocabulary while developing increasingly sophisticated understanding. Practitioners skilfully model language, introduce and revisit ambitious Tier 2 vocabulary, and encourage children to use new words in conversation and play.

Through carefully planned questioning, adults support children to predict events, recall information, describe characters, explain their thinking, make connections with their own experiences and begin to infer meaning from illustrations and context. Open-ended discussion, storytelling props, puppets, visual prompts and role play encourage all children to participate and communicate with confidence. Adults model complete sentences and extend children's responses, promoting expressive language and vocabulary development.

Learning from Dialogic Book Talk is reinforced throughout continuous provision, where children revisit stories through imaginative play, small world activities, mark making, creative experiences and conversations with adults and peers. This approach supports the Characteristics of Effective Teaching and Learning by encouraging children to play and explore, actively engage and think creatively and critically.

Phonics and Early Language Development

Children participate in three dedicated weekly sessions using the Super Sounds pre-phonics programme, which provides a systematic and engaging foundation for future reading and writing. The programme develops children's listening skills, auditory discrimination and phonological awareness through carefully sequenced games, songs, rhymes and practical activities.
Super Sounds covers all seven aspects of Phase 1 phonics:
· Environmental sounds
· Instrumental sounds
· Body percussion
· Rhythm and rhyme
· Alliteration
· Voice sounds
· Oral blending and segmenting

The programme closely reflects the expectations of Development Matters, supporting children to develop the communication and language skills that underpin successful reading. Children learn to listen attentively, distinguish between sounds, recognise patterns in spoken language, enjoy rhyme and rhythm, identify initial sounds and begin blending and segmenting orally. These essential skills prepare children for Phase 2 phonics and early decoding in Reception.

Phonics and language learning are embedded throughout the nursery day and reinforced through stories, singing, nursery rhymes, transitions, music, outdoor play and high-quality adult interactions. Children's choice phonics sessions also provide opportunities to revisit favourite stories, rhymes and songs selected by the children themselves, ensuring learning remains engaging, meaningful and responsive to their interests.

Developing children's vocabulary and communication skills is a priority across the curriculum. Practitioners create talk-rich environments through sustained shared thinking, storytelling, open-ended questioning and purposeful conversations, recognising that secure oral language is the foundation of successful reading comprehension and future learning.

To ensure that every child receives the support they need, all children are screened during their first half term using the WellComm Early Years Toolkit. WellComm is a speech and language screening and intervention programme that assesses children's understanding and use of language, including vocabulary, listening, attention and expressive communication. The outcomes provide staff with a clear picture of each child's language development and inform classroom practice, individual targets and the identification of children who may require additional support.

Children identified through the WellComm screening as needing further intervention are supported through Early Talk Boost, a structured, evidence-based programme for three- and four-year-olds with delayed language development. Delivered in small groups three times a week, Early Talk Boost uses stories, games and practical activities to strengthen listening and attention, vocabulary, sentence structure, storytelling, social communication and confidence in speaking. Progress is monitored throughout the programme, with strategies embedded into everyday nursery practice and shared with families to support language development at home.
Together, Super Sounds, WellComm and Early Talk Boost provide a graduated approach to developing children's communication, language and early literacy skills, ensuring every child builds the secure foundations needed to become a confident and enthusiastic reader.

Assessment

Children's progress in reading and early language is monitored through ongoing observations, professional judgement and the reading statements within Development Matters. In addition, WellComm assessments are completed each term to track children's communication and language development, identify emerging needs and measure progress over time. The information gathered from these assessments is used to inform planning, adapt provision and identify children who may benefit from targeted interventions such as Early Talk Boost.
Assessment is used formatively to identify next steps, ensure appropriate challenge and support, and monitor the impact of teaching and interventions. Regular collaboration with families further strengthens children's language development and helps foster a lifelong love of reading.
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