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Early Years Pupil Premium Summary
Strategy, Expenditure and Impact Report



Strategy for using the Early Years Pupil Premium 2025-26
Our knowledgeable staff offered a stimulating and challenging environment to support the children’s learning. We have been inspired by the ‘in the moment’ approach where staff work sensitively and offer support one to one for the children as they play and explore through experiences which they choose. 
We knew from our initial assessments that some of the children who are eligible for the Early Years Pupil Premium this year entered our nursery at the early stages of language development and many needed support to understand how to handle and react to their emotions. Self-confidence is as an area for development. 

Numbers of children and income

	
	Number of children
	Income

	Autumn

	5

	
£165 per pupil

£990 for academic year

	Spring

	6
	

	Summer

	6
	




Rationale 
Baseline data suggested that areas of need were Personal, Social and Emotional Development and Communication (speaking)

The aim of this approach was to ensure that our children developed their speech, language and communication skills that enabled them to access the curriculum and make progress in their learning and development. Increasing willingness to ‘have a go’ spread to other areas of the curriculum. The increased expectations in number in the revised ELG will affect this cohort at the end of their EYFS journey. There is an immediate need to raise attainment and progress to support transition to primary .PSD is low on entry across the cohort (an immediate effect of lockdown). A school wide focus on managing feelings and behaviour and self-regulation is a school priority
  

	What we needed to do to support this work

	Provide additional 1 to 1 time for children eligible
	Organise small language groups/1:1 (Wellcom)

	Offer/monitor additional focus child time
	Suggest and support additional transition visits to feeder Primary Schools where appropriate
	Additional SALT time (purchased private assessments using Talking Toolbox)




	

	
	



	Areas of support identified after initial assessments

	communication, speech and language development
well-being and emotional resilience

	Resources
	Staff time to deliver small group nurture group
Staff to cover Wellcom admin time
Resources to support PSD activities
Boxall profile subscription
Appropriate training for staff (if available)
Talking Toolbox observations and assessments (Tailored to level of need)

	Cost
	Talking Toolbox report 
Talking Toolbox consultation day
Boxall subscription
Additional staffing costs
Amazon resources
	£165 per child (2 completed within EYPP cohort)
£600
£35 
£SCP3 hourly rate x 5 hours weekly
£450 budget spent

	Total cost
	£1,415 plus staffing costs



 Monitoring, Assessment and Evidence 

	
Termly progress and data analysis

	
Half termly gaps and strengths of EYPP children
	
Observations/case study EYPP child
	
Parent survey



Impact and Outcomes 

	
	Baseline
	Mid-year
	End of year

	Ready for reception (Development matters)

	0% on track 
	0% on track
	

	Wellcom

	20% ARE
	60% ARE
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