
[image: A logo for a nursery school

AI-generated content may be incorrect.]




Safer Recruitment and Managing Allegations Against Staff (Including Low Level Concerns)




	Author
	Louise Bancroft 

	Signed by Headteacher 
	[image: A close up of a logo

AI-generated content may be incorrect.]

	Review Date
	January 2027

	First Version Date
	January 2026

	Version
	1



Contents
1. Introduction
2. Policy Aims
3. Legal Framework
4. Safer Recruitment Principles
5. Recruitment and Selection Procedures
6. Pre-Employment Checks
7. Checks on Staff Who Have Lived or Worked Outside the UK
8. Record Keeping and the Single Central Record (SCR)
9. Use of Supply Staff, Contractors and Agency Staff
10. Induction of Staff
11. Ongoing Safeguarding Practice and Oversight
12. Managing Allegations Against Staff
13. Low-Level Concerns
14. Roles and Responsibilities
15. Monitoring, Review and Evaluation















1. Introduction
Birchfield Nursery School is committed to safeguarding and promoting the welfare of all children and expects all staff, volunteers, governors and visitors to share this commitment. Safer recruitment practices are a vital part of creating a safe environment for children and preventing unsuitable people from working with them.
This policy outlines how Birchfield Nursery School meets its responsibilities for safer recruitment and the management of allegations against staff, including low-level concerns.

2. Policy Aims
This policy aims to:
· Deter unsuitable applicants from applying for roles within the nursery
· Identify and reject applicants who are unsuitable to work with children
· Ensure all staff and volunteers are appropriately checked
· Provide a clear framework for managing allegations and low-level concerns
· Promote a culture of openness, vigilance and safeguarding awareness

3. Legal Framework
This policy is informed by and complies with:
· Keeping Children Safe in Education (KCSIE) 2025 – Part 3
· The Early Years Foundation Stage (EYFS) Framework
· The Education Act 2002
· The Safeguarding Vulnerable Groups Act 2006
· The Equality Act 2010
· Data Protection Act 2018 / UK GDPR

4. Safer Recruitment Principles
Birchfield Nursery School follows Part 3 of Keeping Children Safe in Education 2025 and gives full regard to safer recruitment requirements. Recruitment processes are designed to ensure that only individuals who are suitable to work with children are appointed.
All recruitment materials include a clear statement of the school’s commitment to safeguarding and promoting the wellbeing of pupils.


5. Recruitment and Selection Procedures
Safer recruitment practice includes, but is not limited to:
· Verifying candidates’ identity
· Verifying academic and/or vocational qualifications
· Obtaining professional and character references
· Checking previous employment history and exploring any gaps
· Ensuring the candidate has the health and physical capacity for the role
· Verifying UK Right to Work
· Undertaking an enhanced DBS check with barred list information where appropriate
· Completing any further checks required to ensure suitability to work with children
Shortlisted candidates will be informed that online searches will be carried out as part of due diligence checks, in line with KCSIE 2025.

6. Pre-Employment Checks
Evidence of the following will be retained in individual personnel files:
· Proof of identity (including a birth certificate where possible)
· Required qualifications
· Right to work in the UK
· DBS certificate information
· References and employment history
Where information disclosed on a DBS certificate requires further consideration, Birchfield Nursery School will undertake a written risk assessment before confirming appointment.
Written risk assessments are also completed for all volunteers not engaging in regulated activity.

7. Checks on Staff Who Have Lived or Worked Outside the UK
For individuals who have lived or worked outside the UK, the school will complete the same checks as for all other staff, plus any additional checks necessary to satisfy itself that the individual is suitable to work with children.
This may include:
· Obtaining a letter from the relevant professional regulatory authority in the country or countries where the individual has worked
· Confirmation that no sanctions or restrictions have been imposed
· Where possible, confirmation that there are no known reasons why the individual is unsuitable to work with children

8. Record Keeping and the Single Central Record (SCR)
Birchfield Nursery School maintains a Single Central Record (SCR) of all safeguarding and recruitment checks for:
· Staff
· Volunteers
· Governors
· Agency and supply staff
· Regular visitors
The SCR is:
· Stored securely in MSDOCS-staff
· Accessed only by designated staff
The Headteacher will provide evidence of regular (at least termly) oversight and scrutiny of the SCR.

9. Use of Supply Staff, Contractors and Agency Staff
Where staff are supplied by agencies or other employers:
· Covering letters will be obtained confirming that appropriate safeguarding checks have been completed
· Agencies will be asked to complete the checklist found at Appendix C
· Individual identity checks will be carried out on arrival to confirm the individual is an employee of the named agency or employer
Where other organisations use school premises but do not operate under the school’s safeguarding policies, a transfer of control agreement will be used, in line with Keeping Children Safe in Education (paragraphs 165 and 166).

10. Induction of Staff
All staff receive safeguarding induction which includes:
· Safeguarding & Child Protection Policy
· Online Safety Policy
· Behaviour Policy
· Staff Behaviour Policy (Code of Conduct)
· Safeguarding response to children missing education
· The role and identity of the DSL and any deputies
· Whistleblowing Policy
Staff working directly with children are provided with:
· A copy of Part One of KCSIE
· Annex B (where applicable)

11. Ongoing Safeguarding Practice and Oversight
Birchfield Nursery School recognises the importance of:
· Practice oversight
· Multiple professional perspectives
· Reflective safeguarding practice
Staff are supported through:
· Opportunities to discuss safeguarding concerns with the DSL
· Access to advice and guidance
· Ongoing training and professional development

12. Managing Allegations Against Staff
All allegations that a member of staff has:
· Behaved in a way that has harmed or may have harmed a child
· Possibly committed a criminal offence against a child
· Behaved towards a child in a way that indicates they may pose a risk
will be managed in line with KCSIE 2025 and local authority procedures, including consultation with the Local Authority Designated Officer (LADO) where required.

13. Low-Level Concerns
Birchfield Nursery School promotes a culture where staff feel confident to report concerns that do not meet the harm threshold but may indicate behaviour inconsistent with the staff code of conduct.
Low-level concerns:
· Will be recorded in writing
· Will be reviewed by the Headteacher (or Chair of Governors where appropriate)
· May be used to identify patterns of behaviour
· Will be managed sensitively and proportionately

14. Roles and Responsibilities
The following staff have undertaken Safer Recruitment Training:
· Cathy Liku
· Helen Rice
· Louise Bancroft
The following governor has also been trained:
· Ian Kirkham
At least two trained individuals will be involved in all recruitment processes and sit on recruitment panels.

15. Monitoring, Review and Evaluation
This policy will be:
· Reviewed annually
· Updated in line with changes to statutory guidance
· Evaluated for effectiveness as part of safeguarding governance
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