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Dear Parents and Carers 

My name is Mike Greenfield and I am your Chair of Governors and I am a Local Authority Governor. I would like to explain to you about the role of a ‘governor‘ and what your governors do in school to support improvement. 

[image: http://cliparts.co/cliparts/kcK/njR/kcKnjRR6i.jpg]As many of you will be aware, in our work we have committee meetings and full governing body meetings half termly; supported by governor monitoring visits throughout the year. Last year Governors undertook a variety of monitoring visits to ensure that our schools continue to deliver sustained improvement for the outcomes of our children.  We reviewed reading, writing, numeracy, safeguarding, pupil premium and sport premium funding to name but a few!

The Early Years, KS1 and KS2 results in July 2017 were a testimony to the hard work and dedication of the children and staff in the schools, of whom we are very proud. As well as academic achievement we also wanted to ensure the children are happy and safe and enjoy their education and the feedback we received from pupils was very positive.

[image: ]Going forward this year we are mindful that there are always areas which require further improvement, as do all schools nationally. To support the schools and deliver further improvement, Governors are linked each year to key areas in school you can see our responsibilities on the Governors page of the school website under ‘Governor details’. Link governors monitor and evaluate the impact of improvement against targets in the schools’ action plans and report our findings and recommendations to Full Governing Body meetings.
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We want you to be informed of our work planned in 2017/18 so we have identified priorities for the year ahead shown against the three strategic responsibilities which we have as a governing body.


‘Ensuring clarity of vision, ethos and strategic direction’ by:

·  Increasing the capacity of the governing body and ensuring all new and existing governors are clear about the role of governance and how to carry out their duties effectively.  Increasing the number of skilled and committed governors will enable us to increase our governor monitoring work and have a better understanding of the strengths and weaknesses of the schools and how to drive forward improvements.
· Horizon planning to develop a longer-term strategic vision of where we want the schools to be in 3-5 years and what we need to do to get there. 
· Having more direct discussions with staff, children and parents to get feedback from all key stakeholders during our monitoring work. 
· Looking for evidence that our vision & values are embedded within the life of the schools.
·  Undertaking our safeguarding monitoring and reporting, with more regular checks throughout the year and more discussions with children.
























	

	



Holding the Executive Head Teacher and Heads of School to account for the educational performance of the schools and their pupils, and the performance management of other staff by:
· Effective data reporting termly to the Strategic Development committee to receive/ analyse in-year progress data and questioning the head teacher on pupil progress and the standards of teaching. We will monitor whether pupils are making the expected progress and, if not, we will challenge the Senior Leadership Team to find out what plans are in place to improve progress. 
· Ensure governors are given enough specific detailed information by the schools to facilitate effective analysis of pupil progress across all groups.
· Continue to align our governor monitoring with school improvement priorities, as identified in the Schools’ Improvement plans.
· Closer monitoring of the learning and progress of children with special educational needs.
· Challenging the head teacher to ensure the teaching quality is consistently good to support school improvement and further develop outstanding practice.
· Working with staff and senior leaders to understand judgments on your children's progress. 
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[image: http://tse1.mm.bing.net/th?id=OIP.M89530c74868a8e3270b808cb695e8a74H0&w=127&h=100&c=7&rs=1&qlt=90&pid=3.1&rm=2]Overseeing the financial performance of the schools and making sure their money is 
‘well spent’ by:
· Monitoring our Pupil Premium funding.  This will help us further understand how to link expenditure with impact on achievement & explore other forms of good practice across the sector when deciding on how to spend the pupil premium funding. 
· Appointing a link governor to focus on and monitor the effective allocation of our pupil premium funding.
· Ensure governors are given enough specific detailed information by the schools before meetings to ensure effective analysis of schools’ finances, premises and Health & Safety matters are undertaken.
· Ensuring a clear link between levels of pay, levels of responsibility and performance of staff. 
· Appoint a link governor to focus on Sports Premium funding to ensure that it has impact on the quality of teaching and learning and pupils’ access to sporting activities.





















The governors and the schools’ leaders look forward to further developing school parental engagement opportunities throughout the year.
Pupil Attendance last year was below the National Average. If your children are not at school the staff are unable to further their learning so please do ensure that they attend regularly.
Thank you for your continued support of the schools, by working together we will make a brighter future for our children and give them the opportunities which they deserve. I look forward to speaking with you throughout the year.                                                                                                                                                           
Mike Greenfield Chair of Governors. 
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