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     Guston Church of England Primary School  

        Overall Priorities  
2025/26 

 
1. Safeguarding 2. Inclusion 3. Curriculum and 

Teaching 
4. Achievement 

1.1  Continue to 
promote positive 
online learning 
behaviours to ensure 
pupils are safe online, 
both in and out of 
school.  
 
 
 
 
 
 
 

2.1 Develop the 
Language provision to 
support MOD pupils.  
 
2.2 Develop further the 
use of adaptive 
teaching strategies to 
meet the needs of our 
changing cohorts.  
 
 

3.1 To develop clear 
and effective 
progression documents 
for mixed and classes.  
 
3.2 To develop a 
consistent approach to 
further develop the 
teaching of Writing 
across both KS’s.  
Pathways to Write. 
 
 
 

4.1 To continue to 
provide targeted 
phonics teaching to 
improve phonic screen 
scores  
 
4.2 Explore methods 
to improve the 
teaching of Times 
Tables to improve the 
MTC scores.  
 

5. Attendance and 
Behaviour 

6. Personal 
Development and 
Wellbeing 

7. Early Years 8. Leadership and 
Management 

5.1 Continue to 
promote good 
attendance and 
monitor those 
persistently absent.   
 
 5.2 To promote good 
learning behaviours 
following Battalion 
change. 
 
 
 
 
 
 

6.1 Develop the use of 
our outside space to 
promote outdoor 
learning both at 
playtimes and during 
the curriculum. 
 
6.2 To further develop 
school council 
including the 
promotion of British 
Values 
 
6.3 To continue to 
promote self-
regulation by further 
developing the use of 
Colour Monster in KS1 
and Zones of 
regulation in KS2. 

7.1 To develop early 
language across the 
cohort. 

8.1 Oversee the Unit 
move.  Ensure our 
transition strategies are 
in place and support 
teachers to effectively 
respond to challenges 
and needs.  
 
8.2 Embed the new 
staffing structure 
including Language 
provision.    

 


