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Inclusion Strategy Template
Before completing this template, read DfE's Developing an inclusion strategy using the IMF for school leaders. 
Schools can use this template to help them develop their inclusion strategy, which must be published on their school website by 31 December every academic year.
Before publishing your completed statement, delete the instructions (text it italics) in this template, and this text box.

Inclusion Strategy – Cambridge Road Community Primary and Nursery school
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026-2027

	Date this statement was published
	October 2026

	Date on which it will be reviewed
	October 2027

	Statement authorised by
	Heather Berry, Chair of Governors


Statement of intent
This academic year, inclusive practice features on the School Development Plan under the Leadership and Management subcommittee. The priority is to strengthen our inclusive practice by ensuring that all pupils, particularly those from disadvantaged backgrounds and those with additional needs, receive the support, challenge and opportunities required to achieve their full potential. This priority will align with the expectations outlined in the Ofsted Education Inspection Framework, with a focus on high-quality education, ambitious curriculum design, effective support and removing barriers to learning. We will continue to develop our understanding and implementation of evidence-informed approaches to close the disadvantage gap, supporting staff in identifying and addressing barriers faced by disadvantaged pupils, strengthening adaptive teaching, improving outcomes and ensuring that every child feels valued, included and able to succeed. We will develop a consistent whole-school approach to inclusion that ensures barriers to learning are identified early and addressed effectively. Leaders will use evidence, pupil progress information and the views of pupils, families and staff, external health and specialist services to understand individual needs and ensure that support and interventions are targeted where they will have the greatest impact. Staff will be supported to strengthen adaptive teaching approaches, ensuring that all pupils, including disadvantaged pupils and those with additional needs, access an ambitious curriculum and receive appropriate challenge and support. Through professional development, collaboration and sharing of effective practice, staff will develop a deeper understanding of disadvantage, SEND and the wider factors that can impact on learning. Inclusive practice will ensure that all pupils are supported to achieve well, participate fully in school life and develop the knowledge, skills and confidence needed for future success.
The seven principles of inclusion will be addressed through the School Development Plan as priorities. Early Years and Foundation Stage features on the School Development Plan focusing on early identification and building strong foundations to provide our children with the best start in their school life. Adaptive teaching is a non-negotiable in all lessons and the use of symbols/ pictorial representation are used to aid communication, learning, and accessibility for people of all ages and abilities. At Cambridge Road we teach above and beyond the National Curriculum, organising and delivering themed days as well as providing the pupils with enrichment opportunities both inside and outside the classroom. Attendance is a priority at Cambridge Road and has featured on the School Development Plan for the last two years. All children belong in our school and feel safe in an environment where they know they are respected. A golden thread of kindness permeates throughout. We open our doors to our parents to take part in curriculum sessions, for assemblies, for community activities and also to work alongside their child during early reading (phonics) sessions. We offer workshops on e-safety, behaviour and Zones of Regulation. We also work with the wider community including forming a collaboration with a care home, working with local businesses and high schools. We host community events in our school but also around our local area, raising money and awareness of charities close to our hearts. 
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning (including notable trends or themes over time, such as a growing prevalence or increasing complexity)

	1
	Attendance is a priority at Cambridge Road. Our whole school attendance for 24-25 was 95.4% and for 25-26, 94.8%. We celebrate 100% attendance every half term and attendance features in our celebration assemblies every week. Personalised emails are sent out to parents to celebrate attendance as well as attendance concern emails offering support. Parents are invited to attend meetings with our attendance panel and TAFs are also put in place for the more complex families. Our main concern is our FSM children: 91.64% compared to non FSM 96.28 (24-25) and for the academic year 25-26, 90.38% FSM compared to non FSM 96.18%. We have learning mentors assigned to each class to help support our FSM children and to challenge attendance concerns with targeted families. 

	2
	Language and communication. Children with SEND, EAL and those with speech and language difficulties may struggle to understand instructions or how to express themselves. Some of our children start in nursery and reception with minimal communication skills and this is becoming more noticeable since Covid 19 and also since the overuse of technology in the home.

	3
	Socioeconomic disadvantage- poverty, limited resources, lack of access to basics at home. We are located in an area of deprivation and we are a community school. We have a high number of FSM and pupil premium. Parental engagement is also a concern.

	4
	Teaching and learning approaches- activities that are not adapted to children’s individual needs which may prevent them accessing the curriculum. Lessons must be adapted to the children’s needs and must be inclusive so all children can achieve.





Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.
In this context, ‘activity’ is a reporting term to help understand where funding has been allocated to build an inclusive core offer and does not indicate only targeted provision. Activity may address multiple barriers identified, particularly for improvements to your universal offer.
	Description of activity (noting evidence and barrier numbers addressed)
	Activity type 
(whether it is universal or targeted)
	Total budgeted cost (this should account for spend from IMF and core budget allocations)


	WIGIT is Software to support communication, learning, and accessibility for people of all ages and abilities. These symbols illustrate single concepts clearly to aid children with SEND or EAL so they can access age appropriate content.


Evidence- children’s work

	Universal for displays.

Targeted for work.
	£295

	Staff meeting/ training to evidence what is already in place and to action further areas for improvement.

Evidence- staff meeting minutes, SDP
	Teaching staff
	Staff meeting time

	SENDCo
Currently our SENDCo is a not-teaching SENDCo for two days and is classroom based for one day. To support our teachers and children, the SENDCo will work an extra day to support in classrooms, to model good practice and to make sure all our vulnerable children are accessing the curriculum.
	Targeted
	£10,500

	Environment
Our school is a busy place and we have recognised that the environment can cause over stimulation. The intention is to make the corridors and classrooms neutral and ADHD/ Autism friendly with the minimum amount of neutral display boards.
	Universal
	£1653

	MeLSA
Every class now has a learning mentor to work with, support and monitor our vulnerable children. All mentors will be trained in some way. Two of the mentors will be accessing MeLSA training (Mediated Learning Support Approach). This is a six‑day, evidence‑informed programme developed by Educational Psychologists to train school staff to design and deliver interventions that build learner independence and accelerate progress. It focuses on learning theory, thinking skills, memory and the psychology of reading, writing, and maths.
	Targeted
	£500 x2


Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	WIGIT is Software to support communication, learning, and accessibility for people of all ages and abilities. These symbols illustrate single concepts clearly to aid children with SEND or EAL so they can access age appropriate content.

Evidence- children’s work, engagement in lessons.
	· children can access learning activities with greater independence
· communication barriers are reduced
· children demonstrate improved engagement and participation in learning
· children develop confidence in completing tasks.

	Staff meeting/ training to evidence what is already in place and to action further areas for improvement.

Evidence- staff meeting minutes, SDP
	· staff to further understand the importance of inclusion and how it supports children’s learning and development
· identify optional barriers to learning
· use visual aids and symbols
· understand their role in promoting equality, diversity and inclusion

	SENCO
Currently our SENDCo is a not-teaching SENDCo for two days and is classroom based for one day. To support our teachers, parent and children, the SENDCo will work an extra day to support in classrooms, to model good practice and to make sure all our vulnerable children are accessing the curriculum.
	· staff are more supported in their role when working with vulnerable children
· SENDCo is involved in those decisions made in the classroom regarding SEND children
· SENDCo can use evidence for EHCP meetings and other SEND meetings 
· SENDCo can apply their own expertise

	Environment
Our school is a busy place and we have recognised that the environment can cause over stimulation. The intention is to make the corridors and classrooms neutral and ADHD/ Autism friendly with the minimum amount of neutral display boards.
	· ADHD/ Autism friendly approach with minimum displays
· reduce the stimulation for all children when in the corridors and classrooms

	MeLSA
Every class now has a learning mentor to work with, support and monitor our vulnerable children. All mentors will be trained in some way. Two of the mentors will be accessing MeLSA training (Mediated Learning Support Approach). This is a six‑day, evidence‑informed programme developed by Educational Psychologists to train school staff to design and deliver interventions that build learner independence and accelerate progress. It focuses on learning theory, thinking skills, memory, and the psychology of reading, writing, and maths, and includes ongoing supervision.
	· completion of the course
· demonstrable knowledge of MeLSA principles
· application in school practice with the ability to design and deliver individual, small-group, and whole-school interventions that improve academic progress and foster learner independence 
· evidence of using MeLSA strategies across different contexts — classroom, group work, and one-to-one support
· ongoing practice and supervision




Review of the previous academic year
From year two, you should outline the progress you made towards your intended outcomes during the previous academic year and explain how this was assessed. In doing this, you should note the impact that your strategy had on pupils’ engagement, participation, attendance, sense of belonging, and attainment. This should include a reflection on the positive outcomes achieved for children and young people with additional needs and SEND.

You should critically review what aspects of your strategy worked well / did not have the intended impact and explain how this has informed your drafting of this year’s strategy. 
To support this, you should use:
· Data from the previous academic year’s national assessments and qualifications, once published (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting inclusion, including access to learning, attendance, engagement, and early identification.

Further information (optional) 

Use this space to provide any additional information you think necessary to help others understand your strategy. 
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