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This statement details our school’s use of pupil premium for funding for the academic year 2025/26 to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Cambridge Road C P & N School

	Number of pupils in school 
	234

	Proportion (%) of pupil premium eligible pupils
	29%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	September 2026 to September 2029

	Date this statement was published
	12/11/26

	Date on which it will be reviewed
	12/11/27

	Statement authorised by
	MRS D WELLINGS

	Pupil premium lead
	MRS D WELLINGS

	Governor / Trustee lead
	MRS A SASS


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£100,970

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£100,970


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention at Cambridge Road Community Primary and Nursery School is to remove the barriers faced by our disadvantaged pupils. Closing the disadvantage gap focuses on reducing the difference in attainment, attendance, engagement and wider outcomes between disadvantaged pupils and their peers. We are determined that the children in our school will not be disadvantaged when compared to their better off peers. Speech and language difficulties, low attainment in reading, writing, oracy and mathematical difficulties will all be tackled as vigorously as possible as well as providing these children with wider opportunities. 
We prioritise high quality teaching to all our pupils with additional educational support to improve the progress and to raise the standard of achievement for the puil premium children. The funding will be used to narrow and close the disadvantage gap between the achievement of these pupils and their peers. We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their education and lives. We will adopt a flexible approach that addresses common challenges while responding effectively to individual needs of groups or individual children.
The school has identified the needs of the Pupil Premium children, and we have decided to use a range of intervention strategies which include:
 • providing small group work for pupils entitled to Pupil Premium funding with a focus on overcoming gaps in learning. This will improve pupil outcomes, fostering both academic progress and achievement,
• the employment of a family intervention worker who is highly trained and experienced in emotional literacy and who works tirelessly to provide vital pastoral support to children in order that they can overcome the barriers to learning which may prevent or inhibit their academic performance,
• targeted 1:1 tuition to enable pupils to make sustained progress and reach their full potential,
• additional teaching, learning and enrichment opportunities for pupils entitled to Pupil Premium funding provided through trained Learning Support Assistants to help raise attainment,
• enriching the pupils’ lunch and playtime experiences with play equipment and teaching assistant intervention and teacher supervision for children who may require help in regulating their emotions.
The key to closing the disadvantage gap is early identification of needs and making all staff responsible for the Pupil Premium children so they are planned for daily.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge

	1
	Poverty of expectations: low expectations are placed on individuals or groups, often leading to reduced opportunities, lower aspirations, and weaker outcomes. It can occur when assumptions are made about what pupils can achieve based on their background, disadvantage, or prior attainment. This then creates barriers resulting in low aspirations and expectations and underestimation of pupils' potential.

	2
	Poor attendance: This can limit pupils' access to high-quality teaching, hinder academic progress, and reduce opportunities for social and emotional development. Persistent absence remains a significant barrier to achievement for some pupils, impacting their progress, attainment, and wider participation in school life.

	3
	Lack of enrichment activities: Some pupils have fewer opportunities to participate in extracurricular activities, educational visits, and wider experiences that support personal development and raise aspirations.

	[bookmark: _Toc443397160]4
	Underdeveloped oral language and vocabulary: Some pupils enter school with gaps in their speech, language and communication skills, including a limited vocabulary, which can impact learning across the curriculum.

	5
	Reading difficulties: Some pupils have gaps in reading fluency, comprehension and vocabulary, which can limit their confidence and achievement in all areas of learning.

	6
	Mathematical difficulties: Some pupils have gaps in their mathematical knowledge, fluency and reasoning skills, which impact their progress and attainment in mathematics. 

	7. 
	Writing difficulties: Some pupils have gaps in transcription, composition and writing stamina, which affect their ability to achieve age-related expectations.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Our ultimate intended outcome is that every child will fulfil their potential.
	Success will be demonstrated through improved attainment, accelerated progress, stronger attendance, increased participation in enrichment opportunities, enhanced language and communication skills, and a reduction in the attainment gap between disadvantaged pupils and their peers.

	Attendance for disadvantaged pupils is at least in line with national averages and the attendance gap between disadvantaged pupils and their peers is reduced.
	Success will be evident through improved attendance rates for disadvantaged pupils, reduced persistent absence, and a narrowing of the attendance gap between disadvantaged pupils and their peers, enabling pupils to access learning consistently and achieve their full potential.

	An increasing proportion of disadvantaged pupils participate in extracurricular clubs, educational visits and enrichment activities.
Participation rates in enrichment activities for disadvantaged pupils are at least in line with those of their peers.
	Success will be evident through increased participation in enrichment activities, ensuring disadvantaged pupils benefit from a wide range of experiences that broaden horizons, enhance cultural capital and raise aspirations.


	Pupils demonstrate improved oral language skills and can communicate confidently in a range of contexts.
Pupils are able to articulate their thinking clearly, using appropriate subject-specific vocabulary.
	Success will be evident through improved speech, language and communication skills, with pupils confidently articulating their ideas, applying a rich vocabulary and accessing the curriculum more effectively.

	The proportion of disadvantaged pupils achieving age-related expectations in reading increases.
Gaps in reading attainment between disadvantaged pupils and their peers are reduced.
	Success will be evident through improved reading fluency, comprehension and engagement, enabling pupils to access the full curriculum successfully and achieve outcomes in line with, or better than, their peers. 

	Gaps in mathematical attainment between disadvantaged pupils and their peers are reduced.
Pupils demonstrate improved fluency, reasoning and problem-solving skills.
	Success will be evident through improved attainment and progress in mathematics, with pupils demonstrating increased fluency, reasoning and problem-solving skills, enabling them to achieve outcomes in line with, or better than, their peers.





Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £79750
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional KS2 teacher to further support Year 6 children in small groups.

Additional teacher support for targeted children in Year 6 to identify and narrow any gaps in learning. For all children to achieve in readiness for their end of year assessments and transition to high school.
	Education Endowment Foundation (EEF) Small Group Tuition Toolkit (+4 months). 
Small group tuition provides targeted support to address identified gaps in learning and is most effective when linked closely to classroom teaching and focused on pupils' specific needs.

	1, 3, 4, 5, 6

	Additional teacher in Year 4 to close the disadvantage gap. This is a high needs cohort.
	Education Endowment Foundation (EEF) Small Group Tuition Toolkit (+4 months) and Feedback (+6 months). 
Targeted teaching in smaller groups enables teachers to identify misconceptions quickly, provide immediate feedback and adapt learning to meet pupils' needs.

	1, 2, 3, 4, 5, 6, 7



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £13900
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Tuition outside the school day for children not on track to fulfil their potential.
	Education Endowment Foundation (EEF) Extending School Time Toolkit (+3 months). 
Additional targeted learning opportunities outside the school day can support pupils to make additional progress when sessions are well planned, focused on learning needs and delivered by qualified staff.

	1, 4, 5, 6

	Structured interventions, in particular, in phonics, every afternoon for targeted children. 
	Education Endowment Foundation (EEF) Phonics Toolkit (+5 months). 
Phonics approaches have a strong evidence base, particularly for younger learners and pupils who need support in developing early reading skills. Systematic phonics instruction helps pupils improve decoding, reading fluency and spelling.

	1, 5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £31,660
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of a fully enriched curriculum offer before, during and after the school day. This includes the provision of breakfast and after school club, extra-curricular clubs, visits, visitors and residential visits.
	Education Endowment Foundation (EEF) Extending School Time Toolkit (+3 months), Physical Activity Toolkit (+1 month) and Arts Participation Toolkit (+3 months). 
Access to a wide range of enrichment opportunities can improve engagement, wellbeing, attendance, confidence and participation in learning, particularly for disadvantaged pupils.

	2, 3

	Deployment of a Family Intervention Worker to address the social and emotional barriers to learning to enable children to access learning.
	Education Endowment Foundation (EEF) Mentoring Toolkit (+2 months) and Social and Emotional Learning Toolkit (+4 months). 
Targeted mentoring and emotional support can help pupils overcome barriers to learning, improve wellbeing and increase engagement in school.

	2

	Provision of a range of sensory and play activities, particularly during lunchtimes times to give children a more structured break from their learning. 
	Education Endowment Foundation (EEF) Social and Emotional Learning Toolkit (+4 months) and Behaviour Interventions Toolkit (+4 months). 
Approaches that support pupils' self-regulation, emotional wellbeing and behaviour can lead to improved engagement, reduced disruption and greater readiness to learn.

	2, 3



Total budgeted cost: £132,310 

Part B: Review of outcomes in the previous academic year 2024-2025
Pupil premium strategy outcomes
	We have analysed the performance of our school’s disadvantaged pupils over the previous academic year, drawing on national assessment data as well as our own internal summative and formative assessments. To assess how well our disadvantaged pupils are achieving, we have compared their results with those of both disadvantaged and non-disadvantaged pupils nationally, as well as with the outcomes of our own non-disadvantaged pupils.
Teaching:
Additional KS2 teacher to further support Year 6 children in small groups.
Writing attainment end of Year 6:
	
	23/24
	24/25
	25/26

	Pupil Premium children
	64.3%
	50%
	64%

	Non Pupil Premium
	70.6%
	88.9%
	71%



Reading attainment end of Year 6:
	
	23/24
	24/25
	25/26

	Pupil Premium children
	78.6%
	50%
	54%

	Non Pupil Premium
	64.7%
	77.8%
	71%



	
	23/24
	24/25
	25/26

	Pupil Premium children
	57.1%
	78.6%
	54%

	Non Pupil Premium
	82.4%
	83.3%
	76%



Compared with 2024-25, pupils eligible for Pupil Premium funding have made improved progress. This has contributed to a narrowing of the disadvantage gap, with attainment becoming more closely aligned to that of non-Pupil Premium pupils, especially in writing.


Additional teacher support for targeted children in Year 5 to identify and narrow any gaps in learning in readiness and to prepare them for Year 6 and subsequent high school transition.
Writing attainment end of Year 5:
	
	EXS
	Not EXS

	Pupil Premium children
	31%
	69%

	Non Pupil Premium
	89%
	11%



Reading attainment end of Year 5:
	
	EXS
	Not EXS

	Pupil Premium children
	38%
	62%

	Non Pupil Premium
	47%
	53%



Maths attainment end of Year 5:
	
	EXS
	Not EXS

	Pupil Premium children
	46%
	54%

	Non Pupil Premium
	68%
	32%


The disadvantage gap between pupil premium and non-pupil premium pupils is gradually narrowing in reading and mathematics; however, progress in closing the gap in writing remains more limited.
Purchase of reading assessments
NTS assessments were purchased to be completed at the end of each term. These have proved valuable in providing detailed online analysis of individual pupil performance, alongside a whole-class overview. This enables teachers to identify strengths and areas for development, monitor progress and inform future teaching and learning
Enhancement of our Maths teaching and curriculum planning.

The Maths lead is working with the Maths Hub plus other staff CPD
Maths attainment for Y6:
	
	23/24
	24/25
	25/26

	Pupil Premium children
	57.1%
	78.6%
	54%

	Non Pupil Premium
	82.4%
	83.3%
	76%


Fluency sessions are now a non-negotiable part of the school day and are timetabled to ensure consistency across the school. Staff are also moving away from a challenging scheme of work, taking greater ownership of their planning and delivery of mathematics. This allows teachers to adapt lessons and resources more effectively to meet the specific needs of their pupils. The work undertaken to improve mathematics is a long-term commitment rather than a quick fix. The impact may take time to become fully evident, with pupils in KS1 likely to benefit most significantly as they develop strong foundations in mathematical understanding and fluency.
Targeted academic support:
Tuition outside the school day for children not on track to fulfil their potential.
Structured interventions, in particular, English, every morning for targeted children.
Although tuition sessions were planned and pupils were invited to attend, attendance was inconsistent, with not all invited children taking up the opportunity. As the sessions took place outside normal school hours, attendance was voluntary. Despite discussions with parents about the importance of attending and the potential benefits for their children's progress, this did not always translate into regular attendance. These are the results for the same Pupil Premium children achieving the EXS in Year 5 and then Year 6.
	
	Year 5 2024-2025
	Year 6 2025- 2026

	Pupil premium % EXS in writing
	0%
	64%

	Pupil premium % EXS in reading
	45%
	54%

	Pupil premium % EXS in maths
	45%
	54%



Additional phonics sessions targeted at disadvantaged pupils who require further phonics support.
Phonics results were pleasing last academic year with 89% of the children passing the Phonics Screening. 
	Pupil premium 
	77.8%

	Non pupil premium
	95%



Wider strategies:
Provision of a fully enriched curriculum offer before, during and after the school day. This includes the provision of breakfast club, extra-curricular clubs, after school care provision, visits, visitors and residential visits.
Last year we offered wrap around care for 6 Pupil Premium children for various reasons: to help with attendance, to regulate behaviour in the morning and also certain children who were under social care involvement or at TAF level.
Our residential visits are heavily subsidised by the school to ensure that financial circumstances do not become a barrier to participation. As a result, six Pupil Premium pupils either attended free of charge or made only a small contribution towards the cost of the trip. This support enabled these children to access valuable educational and personal development experiences that they may otherwise have missed, helping to build confidence, resilience, independence and social skills. 
Deployment of a Family Intervention Worker to address the social and emotional barriers to learning to enable children to access learning.
This role provided targeted support for a number of vulnerable pupils, including children subject to Child Protection Plans, Child in Need Plans, and those supported through the Team Around the Family (TAF) process. The Family Intervention Worker worked closely with pupils and families to help overcome challenges that could impact attendance, wellbeing and learning outcomes.
The Family Intervention Worker also delivered ELSA (Emotional Literacy Support Assistant) interventions, helping pupils develop emotional awareness, resilience and coping strategies. In addition, they provided mentoring for vulnerable children, offering consistent support, guidance and a trusted relationship. This early intervention and personalised support contributed to improved wellbeing, greater engagement in learning and increased readiness to access the curriculum.
Provision of a range of sensory and play activities, particularly during break times to give children a more structured break from their learning.
This has had a positive impact on pupil behaviour and wellbeing. The availability of engaging sensory activities, alongside access to our sensory rooms and sensory corridor, has helped children to regulate their emotions, manage their sensory needs and return to class calm and ready to learn.
The range of play activities at lunchtimes has contributed to improved behaviour on the playground, with fewer incidents occurring during unstructured times. Pupils are better equipped to manage their emotions and interactions with others, leading to a more positive and inclusive play environment. 
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