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This statement details our school’s use of pupil premium for funding for the academic year 2025/26 to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Cambridge Road C P & N School

	Number of pupils in school 
	249

	Proportion (%) of pupil premium eligible pupils
	29%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	September 2025 to September 2028

	Date this statement was published
	12/12/25

	Date on which it will be reviewed
	21/11/26

	Statement authorised by
	MRS D WELLINGS

	Pupil premium lead
	MRS D WELLINGS

	Governor / Trustee lead
	MRS A SASS


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£110,725

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£110,725


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The Pupil premium will be used to remove as far as possible the barriers faced by our disadvantaged pupils. These barriers include a poverty of expectations and a poverty of experiences. We are determined that the children in our school will not be disadvantaged when compared to their better off peers. Obstacles such as poor punctuality and poor attendance will continue to be addressed. Barriers concerning lack of equipment or resources will be overcome. Speech and language difficulties, issues around reading and writing and mathematical difficulties will all be tackled as vigorously as possible.  
The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement for these pupils. The funding will be used to narrow and close the gap between the achievement of these pupils and their peers. As far as its powers allow the school will use the additional funding to address any underlying inequalities between children eligible for Pupil Premium and others. We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their education and lives. 
The school has looked carefully at the needs of each pupil, and we have decided to use a range of intervention strategies which include:
 • providing small group work for pupils entitled to PP funding with an experienced teacher focussed on overcoming gaps in learning to help them make improved progress and to raise their standards of achievement. 
• the employment of a family intervention worker who is highly trained and experienced in emotional literacy and who works tirelessly to provide vital pastoral support to children in order that they can overcome the barriers to learning which may prevent or inhibit their academic performance.
• targeted 1:1 tuition for pupils to help them make improved progress and to raise their standards of achievement. 
• additional teaching, learning and enrichment opportunities for pupils entitled to PP funding provided through trained Teaching Assistants to help them make improved progress and to raise their standards of achievement. 
• enriching the pupils’ lunch and playtime experiences with play equipment and teaching assistant intervention and teacher supervision for children who may require help in regulating their emotions.

 • all our work through the pupil premium will be aimed at accelerating progress moving pupils entitled to PP funding to at least age related expectations. Initially this will be in maths and English. 
• pupil premium resources may also be used to target able pupils entitled to PP funding to achieve GDS at the end of KS1/KS2.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poverty of expectations

	2
	Poverty of experiences

	3
	Poor attendance

	4
	Lack of resources

	[bookmark: _Toc443397160]5
	Speech and language delay

	6
	Reading difficulties

	7
	Mathematical difficulties


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Our ultimate intended outcome is that every child will fulfil their potential.
	Every child will achieve their FFT targets in Reading, Writing, GPAS and Mathematics.





Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,538
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional KS2 teacher to further support Year 6 children in small groups.

Additional teacher support for targeted children in Year 5 to identify and narrow any gaps in learning in readiness and to prepare them for Year 6 and subsequent high school transition.
	Education Endowment Foundation’s toolkit ( + 4 months)
	1, 6, 7

	Purchase of reading assessments
	Assessments can show any areas on need for individual pupil or year groups

	1, 2, 3

	Enhancement of our Maths teaching and curriculum planning.

The Maths lead is working with the Maths Hub plus other staff CPD. 
	The DFE non-statutory guidance has been produced in conjunction with the National Centre of Excellence in the Teaching of Mathematics, drawing on evidence-based approaches.

The EEF guidance is based on a range of the best available evidence. 
	3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £35,980
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Tuition outside the school day for children not on track to fulfil their potential.
	Education Endowment Foundation’s toolkit ( + 5 months)
	1, 4, 6, 7

	Structured interventions, in particular, English, every morning for targeted children. 
	Education Endowment Foundation’s toolkit ( + 6 months)
	1, 6

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support.
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, especially from a disadvantage background. 
	2




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £49,377
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of a fully enriched curriculum offer before, during and after the school day. This includes the provision of breakfast club, extra-curricular clubs, after school care provision, visits, visitors and residential visits.
	Education Endowment Foundation’s toolkit ( + 4 months)
	1, 2, 3

	Deployment of a Family Intervention Worker to address the social and emotional barriers to learning to enable children to access learning.
	Education Endowment Foundation’s toolkit ( + 4 months)
	1, 3, 5

	Provision of a range of sensory and play activities, particularly during break times to give children a more structured break from their learning.
	Education Endowment Foundation’s toolkit ( + 4 months)
	1, 3



Total budgeted cost: £115,895


Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. It also details the impact that our pupil premium activity had on pupils pre-pandemic.
	We have analysed the performance of our school’s disadvantaged pupils over the previous academic year, drawing on national assessment data as well as our own internal summative and formative assessments. To assess how well our disadvantaged pupils are achieving, we have compared their results with those of both disadvantaged and non-disadvantaged pupils nationally, as well as with the outcomes of our own non-disadvantaged pupils.
Reading attainment:
	
	22/23
	23/24
	24/25

	Pupil Premium children
	63.6%
	78.6%
	50%

	Non Pupil Premium
	50%
	64.7%
	77.8%



Reading progress: In Year 5 (2023-2024), 15% of the pupil premium children met the expected standard in reading. An additional 35% made good progress and achieved the expected standard by the end of Year 6.
[image: ]
Reading features on the SDP as a priority for this academic year (2025-2026) due to the decrease of Pupil Premium children not achieving the expected standard. Planned targeted intervention has been timetabled for the Pupil Premium children. 
Maths attainment:
	
	22/23
	23/24
	24/25

	Pupil Premium children
	72.7%
	57.1%
	78.6%

	Non Pupil Premium
	85%
	82.4%
	83.3%



Maths progress: In Year 5 (2023-2024), 43% of the pupil premium children met the expected standard in mathematics. An additional 35% made good progress and achieved the expected standard by the end of Year 6.
[image: ]
Maths also features on the SDP as a priority with the Maths lead working with the Maths Hub. Pupil Premium children will again be targeted, even though the percentage of Pupil Premium children achieving the expected standard increased by 20%.
Writing attainment:
	
	22/23
	23/24
	24/25

	Pupil Premium children
	63.6%
	64.3%
	50%

	Non Pupil Premium
	75%
	70.6%
	88.9%



Writing progress: In Year 5 (2023-2024), 3% of the pupil premium children met the expected standard in writing. An additional 43% made good progress and achieved the expected standard by the end of Year 6.
[image: ]
We received support in the 2024–2025 academic year when writing was included in the SDP. We believe that the work we are doing will ultimately improve our results, however we also recognise that meaningful change will take time.
KS2 SATS and end of year teacher assessments for 2024/2025 suggest that the performance of the disadvantaged pupils was below that of the non-disadvantaged pupils. 
Attendance
We have drawn on school data and observations to assess wider issues impacting disadvantage pupils’ performance: 
	
	Autumn
	Spring
	Summer

	
	PP
	Non PP
	PP
	Non PP
	PP
	Non PP

	Attendance
	93.56
	96.54
	92.38
	97.13
	93.09
	96.12

	Persistent absentees for compulsory school aged children 
	15/75

20%
	23/157

15%
	25/75

33%
	16/157

10%
	22/75

29%
	22/157

14%

	
	Less PP children than non PP children but a higher % overall
	More PP children than non PP children 
	Equal amount of PP and non PP children but a difference in the percentage.



There has been targeted attendance work with the PA children as well as attendance meetings with parents. Follow up work has also been completed by the Family Support Worker. FPN issued to four children who are compulsory school age and many NTI. 

Persistent Absentee data taken from FFT, school compared to National:
[image: A screenshot of a computer
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Although we are closing the disadvantaged gap within school, we are significantly below the National figure in all year groups apart from two.

Behaviour
In the academic year 2024-2025
There were two FTE across the whole year. This weas the same child and he was not a PP child. 
Wellbeing
Wellbeing is at the forefront of our work, and we recognise its vital connection to strong school attendance. When pupils feel safe, supported, and emotionally settled, they are far more likely to attend regularly and engage positively with learning. This is especially true for our Pupil Premium children, who may face additional barriers that can impact both their wellbeing and their attendance.
By prioritising wellbeing through early identification of need, targeted pastoral support, and strong relationships with families, we hope to remove these barriers and ensure our Pupil Premium pupils have the best possible chance of consistent attendance and success. Our approach ensures that wellbeing and attendance are not separate priorities, but interconnected strands of the same commitment, giving every child the opportunity to thrive.
Based on all of the information above, the performance of our disadvantage pupils did not meet our expectations in the academic year 2024-2025. As outlined in the above statements we have a determination to close the disadvantaged gap in this academic year and beyond. We have reviewed our strategic plan and made changes to how we intend to use some of our budget this academic year. 
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