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1. Statement of Intent
At Tattenhall Park Primary School, we are committed to providing a safe, inclusive and nurturing environment where every child feels valued, respected and able to thrive.
Our Vision:
“Roots to Grow; Wings to Fly.”
Our Values:
Ready. Respectful. Safe.
Our school values of Ready, Respectful and Safe underpin all aspects of school life. Bullying behaviour is never Ready, Respectful or Safe, and will not be tolerated at Tattenhall Park Primary School.
We recognise that bullying can have a significant impact on a child's wellbeing, confidence, attendance, learning and mental health. We are committed to preventing bullying, responding effectively when concerns arise, and supporting all pupils involved — those who experience bullying and those whose behaviour needs to change.
It is everyone's responsibility to help prevent bullying and to tackle it whenever it occurs. Anyone who knows or suspects that bullying is taking place is expected to tell a trusted adult.
We aim to:
· Create a culture of kindness, respect, inclusion and belonging.
· Promote positive relationships throughout the school community.
· Ensure all pupils feel safe and supported, and are confident to speak out if they experience or witness bullying.
· Provide clear procedures for preventing, identifying and responding to bullying.
· Educate pupils about respectful behaviour and healthy relationships.
· Work in partnership with families to address concerns promptly and sensitively.
· Ensure incidents of bullying are dealt with effectively, and that pupils and parents are assured of this.
This policy should be read alongside the school's:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· Online Safety Policy
· Equality Information and Objectives
· Complaints Policy
· Relationships, Sex and Health Education (RSHE) Policy
2. Legislative Framework
This policy reflects guidance and statutory duties from:
· Education Act 2002
· Children Act 2004
· Equality Act 2010
· Keeping Children Safe in Education (2025)
· Working Together to Safeguard Children (December 2023)
· Prevent Duty Guidance (Protecting Vulnerable People from Being Drawn into Terrorism)
· DfE: Preventing and Tackling Bullying
· Anti-Bullying Alliance Guidance
3. Definition of Bullying
Tattenhall Park Primary School adopts the Anti-Bullying Alliance's shared definition, based on research from across the world over the last 30 years:
“Bullying is the repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. It can happen face-to-face or online.”
Bullying typically involves all three of the following:
· A deliberate intention to cause harm.
· Repeated behaviour over time.
· An imbalance of power between those involved.
What Bullying Is Not
We help pupils, staff and parents understand the difference between bullying and:
· Friendship difficulties and fallouts.
· Conflict between peers of equal standing.
· Accidental hurt.
· One-off incidents of unkindness.
The following may require support and intervention, but are not automatically bullying: occasional disagreements, friendship fallouts, accidental hurt, one-off incidents, and arguments between equals. Staff will investigate carefully before deciding whether behaviour meets the definition of bullying.
Bullying is as subjective as it is objective: behaviour that seems minor to an adult may be experienced very differently by the child involved. For this reason, all concerns are explored thoroughly rather than dismissed because a single incident, on its own, seems unremarkable. There is no hierarchy of bullying — all incidents, for whatever reason, are taken equally seriously.
4. Types of Bullying
Physical Bullying
· Hitting, kicking, pushing
· Intimidation or any use of violence
· Damaging, hiding or stealing belongings
Verbal Bullying
· Name-calling, insults, threats
· Sarcasm, malicious gossip, spreading rumours
· Teasing and humiliating comments
Emotional or Social Bullying
· Excluding others from participation
· Isolation, intimidation, threatening gestures
· Manipulation of friendships
Cyber/Online Bullying
· Hurtful messages and social media abuse
· Sharing images without consent
· Fake accounts, online exclusion, harassment through gaming platforms or messaging apps
Prejudice-Based Bullying
Including bullying related to:
· Race or ethnicity
· Religion or belief
· Disability or SEND
· Sex or sexual orientation
· Gender identity
· Family circumstances
There is no hierarchy of bullying. All incidents will be taken seriously, whatever form they take.
5. Homophobic, Biphobic and Transphobic (HBT) Bullying
Tattenhall Park Primary School has a zero-tolerance approach to homophobic, biphobic and transphobic bullying and language.
Derogatory comments, including phrases such as “that's so gay” or “you're so gay”, will always be challenged and addressed, regardless of the intent behind them.
All pupils have the right to be themselves without fear of discrimination or prejudice. Incidents of discriminatory language or behaviour will be recorded on CPOMS, investigated appropriately, and monitored by senior leaders.
6. Signs and Indicators of Bullying
A child experiencing bullying may not have the confidence to report it directly. Staff and parents should remain alert to signs that may indicate a child is being bullied, including:
· Reluctance or fear of going to school, or asking to be driven rather than walk
· Becoming withdrawn, anxious, tearful or lacking in confidence
· Stammering, nightmares, or feeling ill in the mornings
· Unexplained cuts, bruises, or damaged belongings/clothing
· Repeatedly losing possessions, or asking for/stealing money
· Becoming aggressive, disruptive or unreasonable, including bullying siblings
· Changes in eating or sleeping patterns
· A sudden or gradual deterioration in work, or erratic attendance
· Avoidance of the playground, or a strong desire to remain near adults
· In extreme cases, references to self-harm or running away
These signs do not necessarily indicate bullying and could be symptomatic of other concerns — but bullying should always be considered as a possibility and investigated, rather than ruled out without enquiry.
7. Our Approach: See It, Say It, Stop It
We encourage all members of our school community to:
	See It
Recognise behaviour that is unkind, hurtful or unsafe.
	Say It
Tell a trusted adult.
	Stop It
Work together to ensure bullying stops and relationships are repaired wherever possible.


Children will never be criticised or penalised for reporting concerns, whether about themselves or about another pupil.
Guidance for Pupils: If You Are Being Bullied
· Do not put up with bullying behaviour — tell a teacher or member of staff immediately, openly or discreetly.
· Tell a parent or carer as well.
· Ask for support from friends or other pupils.
· Do not hit back or join in, as this may result in you being accused of bullying or may escalate the situation.
Guidance for Pupils: If You See Someone Else Being Bullied
· Always tell an adult immediately — a teacher, parent, carer, relative or friend.
· Do not intervene directly or get caught up in the incident, as this can make matters worse.
· Do not support or join in with unkind behaviour in your friend group — children tend to stop bullying behaviour if no one supports it.
· Do not repeat unpleasant things or threats you may hear from someone else.
Through Jigsaw PSHE sessions and assemblies, children are encouraged to: always tell an adult; be firm and say “No!” if told to do something they don't want to do; use a clear voice (“I don't like it when you do that, stop!”, “Leave me alone, I'm going to speak to an adult”); stay calm and confident; and always ask for help.
8. Prevention
Preventing bullying is everyone's responsibility. We promote anti-bullying through:
Curriculum
Through Jigsaw PSHE, RSHE, assemblies, Online Safety Education, Anti-Bullying Week, British Values, and the myHappymind programme, pupils learn about respect, inclusion, empathy, diversity, positive relationships, conflict resolution, emotional regulation and online safety.
School Culture
We promote positive behaviour, respectful relationships, inclusive practices, celebration of diversity, pupil voice, growth mindset approaches, restorative practice, pupil leadership opportunities, and positive role modelling by all adults in school.
Staff Training
Staff will receive regular training in recognising bullying behaviours, recording incidents accurately, safeguarding implications, and equality and inclusion. Staff are trained to identify children who may need additional support before difficulties become entrenched.
Class teachers reinforce expectations of pupil behaviour at the start of each school year, and through ongoing class discussions, to embed anti-bullying strategies throughout the year. This policy is shared with new pupils, parents and staff to ensure shared understanding from the outset.
9. Reporting Bullying
Concerns can be reported by pupils, parents/carers, staff, or governors. Pupils are encouraged to tell any trusted adult, speak to their class teacher, speak to a member of the Senior Leadership Team, or tell a parent or carer.
Parents should contact the school immediately if they believe their child may be experiencing bullying, or may be displaying bullying behaviour themselves. All concerns will always be taken seriously and investigated promptly and sensitively.
10. Procedures for Responding to Bullying
Initial Response
When a concern is raised, staff will listen carefully and reassure the pupil. The incident is recorded on CPOMS, relevant staff and the Senior Leadership Team are informed, and an investigation begins promptly.
Investigation
Staff will establish who was involved, what happened, when and where it occurred, and whether the behaviour meets the definition of bullying set out in Section 3. Separate discussions will be held with all parties, using each child's own words wherever possible. Parents will normally be informed during the investigation.
Upon discovery of an incident, a member of staff will discuss the issues with the children concerned in a way appropriate to their age and level of understanding. Where the incident is not serious, or bullying behaviour is in its early stages, a problem-solving approach will often help. Each pupil involved must be given an opportunity to talk, and discussion should remain focused on finding a solution and preventing recurrence.
Outcomes
Possible outcomes include:
· Restorative conversations and mediation.
· Behaviour support and targeted PSHE work.
· Parent meetings.
· Individual support plans.
· Appropriate sanctions in line with the Behaviour Policy.
Where appropriate, the child displaying bullying behaviour will be asked to genuinely apologise, with the aim of reconciling the pupils involved. The pupil will also be made aware that their behaviour will not be tolerated and will be informed of the consequences of any further bullying.
Where bullying is confirmed: both sets of parents will be informed; actions will be documented on CPOMS; support plans will be implemented; and follow-up monitoring will take place. In the event of a serious single incident, or a pattern of recurring bullying behaviour, it is essential that the parents or carers of all pupils involved are informed, and suspension may be considered where justified.
Follow-Up
Bullying can be persistent and may recur. Follow-up enquiries with the child who experienced bullying are essential to check that it has not continued. Where a child displaying bullying behaviour understands clearly that their behaviour is being followed up and monitored, they are less likely to repeat it.
11. Bullying Concern Flowchart
The flowchart below summarises the steps staff should follow when a bullying concern is raised.
	CONCERN RAISED
(Pupil, parent, staff member or witness)


↓
	LISTEN AND RECORD
Listen to all parties • Reassure the child
Record the initial concern on CPOMS


↓
	IS ANYONE AT IMMEDIATE RISK?


YES → Ensure safety immediately; inform SLT; contact parents if required; follow safeguarding procedures. (END)
NO → Continue investigation
↓
	GATHER INFORMATION
Speak to all pupils involved and witnesses
Review previous incidents • Consider context and relationships


↓
	DOES THE BEHAVIOUR MEET THE DEFINITION OF BULLYING?
Deliberate • Repeated • Power imbalance


NO → Conflict / friendship issue / one-off incident: resolve restoratively, reinforce expectations, apply Behaviour Policy if required, monitor. (END)
YES → Bullying identified
↓
	INFORM RELEVANT STAFF & RECORD
Class teacher • Phase leader (if applicable) • SLT • Record on CPOMS


↓
	PARENT COMMUNICATION
Inform parents/carers of all pupils involved
Explain actions being taken • Agree support arrangements


↓
	SUPPORT THE CHILD EXPERIENCING BULLYING
Trusted adult check-ins • Pastoral support
Friendship support • Safety plan if required


↓
	ADDRESS THE BULLYING BEHAVIOUR
Apply Behaviour Policy • Implement consequences
Restorative work • Teach empathy and responsibility • Monitor


↓
	FOLLOW-UP REVIEW
Reviewed at 1 week, 2 weeks, and 4 weeks: has the bullying stopped?


YES → Record outcome; continue normal monitoring. (END)
NO → Escalate to SLT; review support and interventions; meet with parents; consider additional sanctions and support; return to monitoring cycle.



Staff Decision Guide
Staff can use the following quick-reference guide alongside the flowchart when assessing a concern:
	Question
	If Yes

	Was it deliberate?
	Continue investigation

	Has it happened more than once?
	Consider bullying

	Is there a power imbalance?
	Consider bullying

	Is it prejudice-related?
	Record and escalate

	Is someone frightened to come to school?
	Escalate immediately


The most common mistake is treating every friendship issue as bullying. Staff should use this guide and the flowchart to confidently distinguish: 
· Conflict → restorative conversation.
· Repeated unkindness → behaviour intervention and monitoring.
· Bullying → anti-bullying procedures, behaviour consequences, and ongoing monitoring.
12. Recording and Monitoring
All incidents of bullying and alleged bullying will be recorded on CPOMS. Records will include: who was involved; date and location; the nature of the concern; the investigation undertaken; actions taken; follow-up arrangements; and the eventual outcome.
The adult recording an incident should clarify the facts from each child involved, using each child's own words wherever possible. If a matter is more than an isolated incident, is a single serious matter, or there is a recurrence of bullying behaviour, the parents of all parties will be informed in writing, and may be asked to come into school to discuss the matter.
Accidents involving injury are recorded separately using the school's accident reporting process and parents are notified directly and promptly. CPOMS is used for behavioural incidents, welfare concerns and bullying — not for routine accident reporting.
Senior leaders will analyse records regularly to identify patterns, trends and emerging concerns. Governors will receive anonymised reports as part of their monitoring responsibilities, in line with the requirement to report bullying incidents to the Full Governing Board.
13. Supporting Pupils
Support for Pupils Experiencing Bullying
Support may include daily check-ins, ELSA support, identified safe adults, friendship support, pastoral intervention, and ongoing monitoring. The safety and wellbeing of the child will always be the priority.
[bookmark: _GoBack]
Support for Pupils Displaying Bullying Behaviour
We believe behaviour can change. Children displaying bullying behaviour will be supported to understand the impact of their actions, take responsibility, repair harm caused, develop empathy, and make better choices in future. Support may include restorative work, reflection activities, behaviour support plans, social skills development, ELSA intervention, parent meetings, and ongoing monitoring. Appropriate consequences from the Behaviour Policy will also apply.
The aim is always to change behaviour and repair relationships where appropriate.
14. Cyber Bullying
Cyber bullying is taken as seriously as face-to-face bullying. Examples include hurtful messages, social media abuse, sharing images without permission, fake accounts, online exclusion, and harassment through messaging apps or gaming platforms.
The school may investigate incidents occurring outside school where they have an impact on a pupil's safety, wellbeing or education.
Pupils are taught how to stay safe online, report concerns, block users, and save evidence. Parents are encouraged to retain evidence of online incidents and report concerns to school immediately.
15. Roles and Responsibilities
Governing Board
· Monitor implementation of this policy.
· Review bullying data.
· Ensure statutory compliance.
· Promote a culture of safety and inclusion.
Headteacher
· Lead anti-bullying practice across the school.
· Ensure investigations are completed thoroughly and promptly.
· Monitor trends and report to governors.
All Staff
· Model respectful relationships and challenge bullying behaviour.
· Respond promptly to concerns and record them accurately.
· Follow school procedures and promote positive relationships.
Pupils
· Be Ready, Respectful and Safe.
· Treat others with respect and speak out about concerns.
· Support one another, and avoid encouraging or participating in bullying.
Parents and Carers
· Encourage respectful behaviour and support the school's procedures.
· Report concerns early and promptly.
· Work collaboratively and in partnership with the school.
16. Complaints
Where parents remain dissatisfied after school procedures have been followed, concerns may be escalated through the school's Complaints Policy. The school will always seek to resolve concerns at the earliest possible stage.
17. Monitoring, Evaluation and Review
The effectiveness of this policy will be monitored through CPOMS records, pupil voice, parent feedback, staff feedback, governor monitoring, and wider behaviour and safeguarding data.
Research shows that regular emphasis on anti-bullying — through leadership reports, school communications and staff focus — leads to: staff being more vigilant and responsive; fewer pupils experiencing or perpetrating bullying; fewer pupils tolerating bullying of others; and increased pupil confidence to report concerns. Raising pupils' awareness and understanding of bullying makes them more likely to report incidents.
This policy is reviewed every two years, or sooner if legislation, statutory guidance, or the linked Behaviour Policy changes. It is shared with new pupils, parents and staff at the start of each school year to ensure shared understanding throughout the school community.
18. Conclusion
Together we create a school where everyone feels safe, valued and able to flourish. Bullying is everyone's responsibility. Together we can See It, Say It, Stop It.
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