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Annual Governance Statement for the Governing Board of 
Bretherton Endowed CE Primary School
	School Year 2025- 2026	
Walking in the footsteps of Jesus with our Christian family, we learn, grow, achieve and flourish together in God’s love.


	
Role of the Governing Board

The role of the governing board in a local authority-maintained school is set out in education law, namely to ‘conduct the school with a view to promoting high standards of educational achievement’. The board also has a legal responsibility to promote pupil wellbeing. It does this by:

Setting Strategic Direction	-	Ensuring clarity of vision and ethos
	-	Engaging with stakeholders
	-	Making sure statutory duties are met.

Creating Robust Accountability	-	Accountability for teaching, achievement, behaviour and 			safety
	-	Strengthening and supporting school leadership
	-	Performance managing the Headteacher
	-	Contributing to school self-evaluation.

Ensuring Financial Probity	-	Making sure the school’s money is well spent
	-	Monitoring the use of the Pupil Premium grant and other resources to overcome barriers to learning.

	
Governance Arrangements

During 2025-26 the governing board was made up as follows:

· Parent Governors: Lukmaan Mulla, Emma Spencer (until 7th Feb 2026) and Stephen Mellor (From 8th Feb 2026)
· Headteacher: Jayne Clarke
· Staff Governor: Annabel Di Franco
· Co-opted Governor: Jayne Clarke (until end Dec 2025) Vacant from 1st January
· Local Authority Governor: Jeff Christie
· Foundation: Pam Aspden (Chair) Anita Berry( Chair of Resources) , Laurence Glew (Vice-chair and chair of curriculum and standards), Gwyneth Lloyd, Amy Mee , Anna Bradley, Stephen Townley, Rev Tracy Marshall
· Associate: Helen Fowler (until January 2026)
· Admission Committee: Pam Aspden (chair) , Jayne Clarke, Headteacher
· Head Teacher Appraisal committee: Pam Aspden, Gwyneth Lloyd, Anita Berry


Through regular skills audit and performance evaluation annually, the Governing body is self motivated to deliver its functions effectively.
The full Governing Board meets once per term and Governors also meet at least termly as committees to consider various aspects of the school in detail.  At Bretherton Endowed School we have the following committees


Curriculum and Standards: Chair - Mr Laurence Glew
The Standards Committee has responsibility to support, advise and challenge the Headteacher and governing board on matters relating to the school curriculum and pupil progress and their statutory obligations regarding the National Curriculum.  

Resources: Chair –Mrs Anita Berry
The Resources Committee has delegated authority to consider all aspects of the school related to staffing, buildings and finance and health and safety.  

Admissions: Chair –Mrs Pam Aspden
  The remit of this committee is to meets once a year for ranking following the admissions criteria. However, it can meet more often in times of need, e.g. appeals etc.

Headteacher’s Appraisal:
The Headteacher Appraisal Committee meets three times per year with the School Advisor present at the autumn term meeting and Governor only interim meetings in the spring and summer terms.


All governors are linked to a subject area and have undertaken a monitoring visit with their assigned teachers to gain a fuller understanding of that area of the curriculum, in addition to monitoring specific aspects of the areas such as SEN and safeguarding.

There are also committees that meet, if required, to consider pupil discipline, staffing appeals and complaints.  
A list of Governors, their terms of office can be accessed here and positions of responsibility here https://www.brethertonschool.org.uk/page/information-about-our-governors/34943 


	OFSTED – comments on the work of the Governing Body

‘Governors are actively involved in the school. They conscientiously fulfil their duties, providing valuable support to leaders and staff.’

SIAMS – comments on the work of the Governing Body

‘Governors are highly supportive and are a positive presence in the life of the school. Their presence and involvement in the school results in effective support and challenge to move the school forward.’

	
Governors’ Attendance Record

Governing boards make decisions collectively, though they may choose to delegate responsibility to committees, or individuals (including the Headteacher). Attending Governing Board meetings is an essential part of a governor’s role and the attendance record for the governors of our school is good.  This ensures that all governors receive the necessary information all at the same time and therefore important and informed decisions can be made as and when necessary, on all aspects of the school, staff and pupils.

The attendance record for all governors can be accessed on our school website.

	
Assessment and Impact of the Governing Board during 2025-26 School Year

Resources Committee
Across the year, the Resources Committee has exercised thorough oversight of the school’s financial management, premises, and health and safety arrangements. Governors have monitored income and expenditure at each termly meeting, ensuring that public funds are managed responsibly and used to benefit pupils. They have scrutinised the use and impact of the Pupil Premium grant, seeking assurance that disadvantaged pupils achieve at least in line with their peers. Financial practice has been reviewed through the Schools Financial Value Standard, with governors ensuring its annual submission to the local authority. This year, the Committee has carefully considered the challenges facing school budgets. While there have been some changes in staffing through adjustments to hours, staff leave, and resignations, the school continues to manage its resources responsibly and prudently. Governors recognise that financial pressures are likely to remain for the foreseeable future and are committed to close monitoring and careful planning. Throughout this process, the educational experience, opportunities, and wellbeing of our children remain the highest priority.
Through careful stewardship of resources and forward-thinking planning, the Resources Committee helps ensure that Bretherton Endowed remains a safe, welcoming, and sustainable environment where children can continue to learn, grow, achieve, and flourish.

Curriculum and Standards Committee
Throughout the year, the Standards and Safeguarding Committee has maintained rigorous oversight of pupils’ achievement and wellbeing. Governors have reviewed the school’s performance data, alongside national data when published, and closely monitored the progress of current cohorts to ensure that attainment and achievement remain strong. They have scrutinised pupil attendance and engagement in learning, challenging leaders where necessary to secure continued progress for all pupils. Governors with specific curriculum responsibilities have been appointed to oversee key areas of teaching and learning, helping to ensure that subjects are well planned, effectively delivered, and provide meaningful learning experiences for all pupils. Through regular meetings with subject leaders, Governors gain valuable insight into curriculum development, teaching practice, and pupils' outcomes. They also review children's work across the curriculum through a rolling programme of monitoring, enabling them to celebrate successes and identify opportunities for further development.
Governors have also assured themselves that safeguarding arrangements are robust and that all statutory duties to keep children safe in school have been fully met.

Safeguarding
The safety and wellbeing of our children remain at the heart of everything we do. The Safeguarding Governor works closely with school leaders to ensure effective safeguarding procedures, appropriate training for Governors and staff, compliance with Keeping Children Safe in Education requirements, and robust recruitment and monitoring systems. Governors also support the appointment of new staff, ensuring safeguarding is a priority throughout the recruitment process, and work alongside school leaders to review and approve school policies on a planned cycle, helping to ensure the school operates safely, effectively, and in the best interests of the whole school community.

Full Governing Board
Across the year, the Full Governing Board has provided robust strategic leadership and effective challenge to ensure the continued success of the school. Governors have held the Headteacher to account for all aspects of school leadership and have monitored and evaluated practice across teaching, learning and assessment, working closely with senior leaders to secure the highest standards. 
Governors have undertaken curriculum visits with subject leaders to deepen their understanding of how the curriculum is designed and delivered, and have monitored progress against the School Improvement Plan to ensure that agreed priorities were addressed in a timely and effective manner. 
Throughout the year, governors have also engaged in training provided by the local cluster, strengthening their knowledge and skills to fulfil the full breadth of their statutory and strategic responsibilities.


	
Future Plans for Continuous Improvement

The governing board agreed that our development priorities would focus on:
· Working with the Headteacher to ensure the school is fully prepared for Ofsted, SIAMS and other statutory inspections.
· Monitoring pupil progress to support high-quality teaching, learning and outcomes for all pupils.
· Tracking and reviewing the progress of pupils with SEND to ensure their needs are effectively met.
· Supporting effective financial management and the strategic deployment of staffing, budget and premises resources.
· Ensuring robust succession planning for key governance positions, including Chair, Vice Chair and Committee Chairs.
· To continue to ensure that effective safeguarding is at the forefront of all activities and decisions.






Agreed by the Governing Board on: …………………………………………


Signed by the Chair: …………………………………………………
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