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Aims and Objectives of the Policy

Our aim at Alsager Highfields Primary School is to raise the aspirations of, and expectations
for all pupils with SEND. We provide a focus on outcomes for pupils to ensure they achieve
their potential, become confident individuals living fulfilling lives and make a successful
transition to High school and into adulthood. Objectives:

* That opportunities are provided for every pupil to experience success and to develop an
open mind set to learning.

* To accurately identify and provide for pupils who have special educational needs, disability
or additional needs.

¢ To work within the guidance provided in the SEND Code of Practice, 2014

e To provide a Special Educational Needs Co-ordinator (SENCO), Miss Baggaley, who will
work within the SEND Policy Code of Practice guidelines.

* To provide support and advice for all staff working with special educational needs pupils.
* Involve parents/carers in planning and supporting at all stages of their pupil’s
development.

e To ensure all pupils, whatever their special educational need or disability, receive
appropriate educational provision through a broad, balanced curriculum that is
appropriately differentiated.

¢ To ensure that pupils with SEND have a voice and are given opportunities to express an
opinion and that their opinions will be taken into account in any matters affecting them.

e To ensure staff and governors are accountable for the SEND Policy being implemented and
maintained.

* Use the Cheshire East Toolkit as part of our ‘assess, plan, do, review’ method to identify
and carefully monitor pupil’s progress and needs.

Identifying Special Educational Needs and Disabilities

The Code of practice 2014 identifies 4 main areas of need:

> Cognition and Learning

> Communication and Interaction

> Emotional, Social and Mental Health

> Sensory and/or Physical

These 4 broad areas give an overview of the range of needs that should be planned for.
However, individual pupils often have needs that spread across several areas and their
needs may change over time. The purpose of identification is to work out what action the
school needs to take, not to fit a pupil into a category. At Alsager Highfields Primary School,
we identify the needs of pupils by considering the needs of the whole child and then match
the provision accordingly.

It is important to point out the circumstances which are not classed as SEND, but which may
hinder progress and attainment:

> Medical needs
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> Attendance and Punctuality

> Health and Welfare

> EAL

> Being in receipt of Pupil Premium (or Pupil Premium Plus)

> Being a Looked After Pupil

> Being a pupil of a Serviceman/woman

> Having behavioural difficulties where an underlying cause has not yet been identified.
> Safeguarding concerns/intervention

> Other vulnerable groups

A Graduated Response

At Alsager Highfields Primary School, we use a Graduated Response to support all pupils.

All teachers are responsible and accountable for the progress and development of the pupils
in their class, including where pupils access support from teaching assistants or specialist
staff.

Regular assessments of a pupil’s progress will allow early identification of pupils who are
making less than expected progress given their age and individual circumstances. This can
be characterised by progress which:

> |s significantly slower than that of their peers starting from the same baseline

> Fails to match or better the pupil’s previous rate of progress

> Fails to close the attainment gap between the pupil and their peers

> Widens the attainment gap

Progress also includes areas other than academic achievement - for example a pupil may
need more support developing social and emotional skills than their peers.

The Cheshire East Toolkit supports our graduated response with a 3 step approach to
identifying and supporting children with possible SEND.

Coproduction is an essential part of developing our provision in school for all of our children
and families, we work together to ensure the very best outcomes for all of our children.
Children’s progress and attainment is carefully monitored though our rigorous tracking
system using a range of different termly assessments to create a baseline which is tracked
throughout the year.

We also use a range of assessments for more specific measures to identify more specific
difficulties, these enable us to ensure highly targeted interventions to address the barriers

to learning.
Step 1 — Discussion Form

As part of our monitoring and assessment cycle, Pupil Progress meetings highlight any
children who are not making expected progress or who are working significantly behind age
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related expectations. When a teacher has a concern regarding a child’s progress or
attainment they will meet with the child, parents/carers and a record of the discussion will
be made with next steps agreed and reviewed. Children will then be added to a monitoring
register to ensure their progress is tracked closely and reviewed termly.

Step 2 — SEN Support Plan

If progress continues to be less than expected, then consideration of whether special
educational provision is required should start with the desired outcomes for the pupil,
including the expected progress and attainment. The class teacher, working with the SENCO,
will informally gather evidence and consider all of the information about the pupil’s
progress, alongside national data and expectations of progress. This will take into account
any concerns raised by the parent and will include the child’s views and where appropriate
include advice from other professionals. Children currently on a First Concerns Profile, will
also be moved to SEN Support level, following the guidelines from the Local Authority when
released.

Together, class teacher and senco, the child, parents/carers and outside professionals
(where appropriate) will meet to create a SEN Support Plan to plan targeted support as part
of our Assess, Plan, Do, Review cycle. This document is reviewed and developed termly with
class teacher, parents/carers and the child (where appropriate) with midterm reviews by
class teacher to evaluate/monitor progress made.

Parents of pupils with SEND are invited to discuss their child’s progress towards the agreed
outcomes and to review the SEN Support Plans. This will happen throughout the year
alongside parent consultations. The review will assess the effectiveness of the support and
interventions and identify next steps. The support will be revised in light of the pupil’s
progress and development. Changes to the support and outcomes will be done in
consultation and discussion with parents and pupil.

Parental permission will always be gained before seeking advice from any outside agencies.

Step 3- Education Health and Care Plans

Where, despite the school having taken relevant and purposeful action to identify, assess
and meet the needs of the pupil, the pupil has not made expected progress, the school will
consider requesting an Education, Health and Care (EHC) needs assessment.

To inform their decision about whether an EHC needs assessment is necessary, the Local
Authority will consider evidence that the pupil is not making progress, despite the provision
put in place by the school.

The school will provide:

> Evidence of the pupil’s academic attainment and rate of progress

> Information about the nature, extent and context of the pupil’s SEND
> Evidence of the action already being taken to meet the pupil’s SEND
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> Evidence that, where progress has been made, it has only been as the result of much
additional intervention and support over and above that which is usually provided

> Evidence of the pupil’s physical, emotional and social development and health needs,
drawing on relevant evidence from Educational Psychologists, clinicians and other health
professionals and what has been done to meet these by other agencies Criteria for exiting
the SEN register

> Following a review of a SEN Support Plan with the pupil and the parents, if it is agreed
that they are making significant progress and no longer fit the criteria for SEND, they will
then exit the SEND register.

> Pupils who exit the SEND register will initially remain on the First Concerns Register to
ensure progress is sustained in all areas.

Supporting pupils at school with medical conditions

At Alsager Highfields, we recognise that pupils at school with medical conditions should be
properly supported so that they have full access to education, including school trips and
physical education. Some children with medical conditions may be disabled and where this
is the case the school will comply with its duties under the Equality Act 2010. Some may also
have special educational needs/disabilities (SEND) and may have an Education, Health and
Care (EHC) plan which brings together health and social care needs, as well as their special
educational provision and the SEND Code of Practice (2014) is followed. When a pupil joins
our school with a diagnosis of a medical condition or disability, the school will organise a
multi- disciplinary meeting to bring together all the professionals involved in the care of that
pupil, plus their parents. The purpose of the meeting is to discuss the impact of that
condition or disability upon the child and to create a plan that will support them in school.

Training and Resources

The training needs of staff are identified through our appraisal system and planned
for through CPD and mentoring throughout the year.

In order to maintain and develop the quality of teaching and provision to respond to
the strengths and needs of all pupils, all staff are encouraged to undertake training,
development and regular CPD.

The SENCO regularly attends a range of meetings to ensure as a school we are
informed of relevant updates and changes in legislation including; termly ACT Barriers
to Learning, half termly Educational Psychology and CEAT consultations and

Cheshire East SENCO Conferences to ensure relevant updates and changes in legislation
are informed.

The Head teacher has responsibility for:

> The management of all aspects of the school’s work, including provision for
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pupils with SEND

> Keeping the governing body informed about SEND issues

> Working closely with the SENCO

> Ensuring that the implementation of this policy and the impact on the
school is reported to Governors

Special Educational Needs Co-ordinator — (Senco) is responsible for:

>Qverseeing of the day-to-day operation of the SEND policy

>Qverseeing the provision for pupils with SEND

>Qrganising and managing the work of the TAs

>Ensuring that an agreed, consistent approach is adopted by all staff
>Supporting staff to identify pupils with SEND

>Deploying adults to administer standardised assessments and carry out
observations of pupils with specific learning problems

>Supporting teachers in devising strategies, drawing up Inclusion Plans, setting
targets appropriate to the needs of the pupils, advising on appropriate
resources and materials for use with pupils with SEND and on the effective
use of materials and additional adults in the classroom

> Liaising closely with parents of pupils with SEND, so that they are aware of
the strategies that are being used and are involved as partners in the
process

> Liaising with outside agencies, arranging meetings, and providing a link between these
agencies, class teachers and parents

>Maintaining the school’s SEND record and associated files

> Assisting in the monitoring and evaluation process of pupils with SEND
through the use of school assessment information

> Contributing to in-service training, CPD, of staff

>>Liaising with SENCOs in other schools to help provide a smooth transition
from one school to another

Class teachers are responsible for:

> Teaching pupils with SEND in the classroom and for providing an
appropriately differentiated curriculum

> Reviewing and assessing progress against agreed targets for pupils with
SEND

> Making themselves aware of the policy and the procedures for
identification, monitoring and supporting pupils with SEND

> Giving feedback to parents/carers of pupils with SEND

Teaching Assistants should:




> Be fully aware of this policy and the procedures for identifying, assessing

and making provision for pupils with SEND

> Assist in making provision for the individual needs of pupils identified as

having SEND, whether in class, small groups or one to one

> Use the school’s procedures for giving feedback to teachers about pupils’ responses to
tasks and strategies

Reviewing the Policy

This policy is kept under review by the SENCO. This policy will be reviewed annually.

The policy should be read in conjunction with the Alsager Highfields SEND
information report which can be located on the school’s website.

Our Local Authority, Cheshire East, also provide a local offer to outline the services
available to all children with SEND who attend a Cheshire East School.

This can be also be located on the Cheshire East Livewell website;
https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-
anddisabilities/local-offer-for-children-with-sen-and-disabilities.aspx



