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St. Mary’s Birchley PTFA
MINUTES

Date: Wednesday 9TH September 2026
Time: 5.30pm
Venue: St. Mary’s Birchley Primary School (Junior Hall)

ATTENDEES: Jade Bell, Kate Bukata, Laura Horgan, Sara Marsh, Sam Shaw, Louisa Barker, Amber Leigh, Helen Calleja, Megan Allcock, Catherine Jolly, Kate Trubridge, Ruth Martin. 

APOLOGIES: Cathy Manley, Gemma Shaw, Hannah Barton (Sebi), Hannah Barton (Bella), Helen Hurst, Jen Allen, Martyn Ode, Meg Lomax, Michelle Loughran, Sarah Preston, Steph Liptrot, Hollie.

Welcome
LB opened the meeting and thanked everyone for attending. Acknowledged the new faces and thanked them for wanting to come along and be a part of the PTFA. A brief explanation was given of how the meeting would go and we opened with the first agenda item.

Recap of 2025/26 fundraising year
From the start of the school year through to summer 2026, we ran through the events we had done and how they went. 

	Welcome Coffee Afternoon – this was our first event and we split the profit with MacMillan Cancer Support. We donated £184 to MacMillan and kept £145 for the PTFA. It was noted that the event seemed a nice one to start the year with and support for this was great. An opportunity to say hello to new families and welcome back older year groups. This event is being repeated on 10/09/26 and we all hope it will be an enjoyable, successful event. 
	Autumn Disco – we opted to call it this rather than a Halloween disco so that it wasn’t compulsory for everyone to turn up in Halloween fancy dress. Most children still chose to wear a costume, but they could also attend in partywear. A popular event that raised around £500 so worth doing again. 
	
Christmas Events
It was explained that in the run up to Christmas we did numerous events that not only raise money for the PTFA but are also enjoyable to get the children into the Christmas spirit. Last year we did; 
Birchley Baubles – the children buy a bauble to decorate at home then bring back in to decorate our school trees. Prizes are given out for those that are judged the best. Not necessarily the best fundraiser but it helps to kick off Christmas for the children and a nice way to decorate school for Christmas. The children enjoyed spotting their own baubles on the trees. 
Christmas Hamper Raffle – Children had non-uniform days to bring in items for the hampers. Hampers were then made up and raffle tickets sent home with all pupils to sell. A Christmas favourite and raising over £500. 
Christmas Crafts with a movie - Children pay for a ticket to stay after school to make a Christmas craft while enjoying a movie in the background. Drinks and snacks were also provided. Also raising around £500. Rec and KS1 stayed one night and KS2 did a night the week after. Discussed doing this again this year but potentially all on the same day as some PTFA Volunteers were unable to help due to having children in different key stages. 
Selection Box Bingo – always a favourite with everyone raising over £500. Discussed hosting this at the club this year if there is availability. 
Glow Disco – this was a ticketed event that proved to be quite popular. We ran KS1 and KS2 separate disco’s and sold a tuckshop and tat shop. This was one of our biggest earners, bring in over £800 profit. 
Birchley Bonanza Bars – This was an idea that was meant go in hand with World Book Day and to bring in some money in between bigger events but then became something a bit more. We charged per bar and children could win prizes for themselves and their class. There was a big buzz around this, and the children were very excited. To boost our profit, we were gifted the chocolate bars that were wrapped as Bonanza Bars. We also held a colouring competition off the back of this.
Easter Bingo – Another one of our big earners that brings in a crowd. It was hosted at the club this year which seemed to help in only needing to host one event and it got families joining us that maybe wouldn’t have previously taken part. It was commented that more dad’s came along! We would like to repeat this but need to get the availability and agreement from the club. 
Frozen Treat Days – In the warmer weather we host Frozen Treat days after school or at lunch time. This is never to earn lots of money but to provide ice lollies for those who want them during hot days at school. The cost 50p or £1 and it is just something fun to do for them. We also give away frozen treats without asking for payment on some days as a small way of giving back some of our fundraising. 
Summer Fayre – This event is one that everyone expects each year and looks forward to. It takes a long time to plan and prepare but worth it for the amount of money raised. We had school choir and guitar performances. A variety of stalls and games, food, drinks and treats and a big summer raffle. This year the weather forecast was too hot on the day we originally planned for the Summer Fayre therefore we had to postpone to a week later. This still worked and was well attended however, some of our original volunteers were then unavailable. The total raised was £1338 which included £440 raised from the big summer raffle. Volunteers in the preparation and on the day are the key to this event and its successes. 
Colour Run – the colour run was a new event this year. It had been spoken about previously, but this year was the year it came to fruition. Acknowledgement was given to Sam Shaw for pushing this idea, running with it and putting in the hours to get it organised and making it a success. This event was considered a great success raising over £1000. Comments made were that it was enjoyed by the majority, changes could be made, but this event could and should probably be repeated, built on and always successful. Other comments were that this and the summer fayre need to be more spaced out as it was fairly stressful with the turnaround between the two events. It is a brilliant way to end the school year and a lovely memory for Y6 to take away with them.  

Fundraising without an event – there are just a few things we did in the background. These are Easyfundraising, Recycle 4 school and Class Fundraising. We agreed that the Recycle 4 School was probably not worth doing. It was a lot of hassle for £70 fundraising. We probably need to look at what more can be done in the background. People to drop any ideas into the group. 

Giving back to the children – It was reported that throughout the year of fundraising there were numerous ways in which we gave back to the children. The highlights being
	Breakfast with Santa
	Y6 leavers hoodies
	Christmas Panto
	Chicks for KS1
	E-safety Day for KS2
	Ice Lollies
	












Treasurers Report

OPENING BALANCE                                   £5036.18

	Income
Coffee Afternoon                                £145.00
Autumn Disco                                       £501.26
Easyfundraising                                     £29.99
Recycle 4 School                                   £70.00
Birchley Baubles                                   £31.05
Christmas Hamper Raffle             £528.40
Class Fundraising                              £157.84
Christmas Craft Nights                   £497.22
Selection Box Bingo                          £564.66
Glow Disco                                             £839.60
Birchley Bonanza Bars                    £379.38
Easter Bingo                                          £769.16
Frozen Treat Days                               £137.25
Summer Fayre                       £1338.90
(includes £440 from raffle)   
Colour Run                             £1,091.48
	Expenses
Breakfast with Santa                        £292.93
(Rec + KS1)
Breakfast with Santa                        £459.66
(KS2)
Y6 Leavers Hoodies                           £630.00
Parentkind Membership                 £171.00
PTFA Expenses                                       £73.49
(Gifts for NWT, money bags, future event items, medals)
PTFA Post Box                                          £22.78
Licences                                                  £129.80
Christmas Panto                              £1500.00
Christmas trees/lights                    £105.98
Ice lollies for hot days                        £66.61
Chicks for KS1                                      £223.68
KS2 E-safety day                                 £714.00
Outside Tap and Hose                      £215.72
Gazebos                                                   £220.00

	TOTAL PROFIT                        £7081.19
	TOTAL EXPENSES                 £4825.65

	
	

	Additional £184 raised at the Coffee Afternoon that was donated to MacMillan Cancer Research
	

	Prayer Garden Donation from local Councillor £294
	



CLOSING BALANCE                                     £7291.72
As at 07/09/2026










Target for 2026/27

A £7000 target has been set for 2026/27 school year. 

It was discussed whether we could move towards becoming an OPAL school and what would be involved. The overall opinion was that OPAL is a good program, but it is so expensive to set up and school don’t currently have the staff to effectively run something like this.  

It was discussed that we should try to apply for community funding projects. This would need a volunteer to run and write the applications. It was mentioned that Wickes run some funding all year round. Tesco and Co-op community funding was also mentioned. 

There is a planter being donated to school from Tesco. VL is in correspondence and dealing with this. 

It was discussed whether the children could be taken out of school for a Christmas panto at a local theatre. Whilst it is a great idea, the cost, staffing and practicalities of this type of outing are what prevent it from happening. Prices could be gathered or 2027 to see if something could be arranged but the issue of staffing would still be there. 

New Trim Trail
The trim trail that was removed from the field towards the end of the last school year needs to be replaced. Currently the younger children don’t have as much play equipment available so it could do with being installed ready for when the weather allows them to be playing on the field outside. 
The PTFA present at the meeting agreed to donating £3000 towards the cost of the trim trail. We will pay £2000 upfront and the balance at a later date. RM will gather the quotes she has and then design what the children would like to generate an overall cost. We also have some external funding being donated for this. 

PTFA Storage
Storage for PTFA items has been needed for some time now. We discussed buying a container to put on the school site at the side on the junior hall, in between the building and blue railings. This container would be for all PTFA stock/items so that storage within school can be free for other things. Some PE equipment could also be stored in it so that the cupboard off the junior hall is then free. Current quotes were around £1200. SM said she would also get a quote from a business she knows. 

School trips/experiences
It was discussed that the PTFA could try to host free trips or experiences for the children in addition to the trips they go on each year. Some of the places/businesses mentioned were The Animal Guys, Imagine That (Wigan). 

Breakfast with Santa
It was agreed that we should repeat the Breakfast with Santa as we had brilliant feedback, lots of volunteers and most children wanted to attend. Regardless of attendance children were given a gift anyway. 
All at the meeting were asked to start looking for gifts costing up to around £2 per child. Bulk buying sometimes allows us to buy at a cheaper price depending on where they came from. 
Dates for the breakfasts will be 1st December and 8th December, starting at 8am. VL will contact Father Christmas. 

Year 6 Leavers Hoodies
PTFA will be funding the cost of the Y6 leavers hoodies. VL will be getting samples and costs for these. Miss Gradwell has asked for these not to be given out at Christmas. It was suggested that maybe at Easter they could be given out then worn only on PE days. 

Welcome Coffee Afternoon (10/09/2026)
Michelle and Cathy have kindly offered to shop for the cakes. We only have a few volunteers for this one but it should be do-able as we only need to serve hot drinks and take payments for the tuckshop. Everything else is donations only. LH has done donation boxes. 

























Dates for events

A decision was made to run the following events in the first term of this year. Details are below.
· Autumn Disco	Tuesday 20th October 2026
Reception and KS1 @ 3.30pm until 4.45pm
KS2 @ 5.15pm until 6.30pm
All children to wear party clothes or Halloween Costume (no masks). 
Tickets will be £5.00 per child (includes a snack and drink)
Volunteers will be needed to set up, stay for the discos, run the stalls at each disco and tidy up. Plans will be made nearer the time. 

· Christmas Craft Night 	Thursday 10th December 2026
SS to communicate the craft we will be doing with each class. Teachers will choose with the class what movie they would like to watch. 
Tickets will be £5.00 per child (includes and snack and drink)
Volunteers will be needed in each class to run the craft. If we could have at least two volunteers per class that would work well. 

· Selection Box Bingo 		Tuesday 15th December is the provisional date
We would like to hold this event in St.Marys Club but we need to check availability. We can always hold two smaller Bingo’s at school on the same date if we need to. 
Tickets will be £3.00 per person. All children must be accompanied by an adult. Everyone must have a ticket. 
Volunteers will be needed to host, run stalls and help to set up and tidy up at the event. 

· Birchley Baubles – a great way to get into the Christmas spirit at school by decorating our trees with the children’s crafts. These will need to be purchased by Friday 20th November and brought into school by Monday 30th November. 

· Table Top Sale – it was discussed that rather than do a Recycle 4 Schools collection for very little money back, we could host a table top sale in January/February. More to discuss before we plan or go ahead with this. 







AGM 
The date for the AGM has been set for Tuesday 6th October. Time and Venue to be confirmed. All committee members will stand down, and either be re-elected or pass on the baton to someone else who would like to put themselves forward. The positions available will be;
· Chairperson
· Vice-Chairperson 
(or co-chair if two people wish to be Chairperson)
· Secretary 
· Treasurer
· Prize and Sponsorship Co-ordinator
· We would also like to nominate PTFA members who are happy to communicate to class WhatsApp chats and be the point of contact for anyone in their child’s class that needs PTFA information. 

Please try to come along to the AGM if you can. Your support to elect a new committee is vital to ensuring the PTFA continues to run in a way to maximise our fundraising potential. 

Nominations for committee positions to be sent to Laura Horgan before 6th October 2026.

Other PTFA Meetings:

Tuesday 10th November 2026 – this meeting will be held to discuss and arrange everything we need for the Christmas events. 

AOB

LB said that she had been sent a note from Hollie about a pack for new starters. We did not discuss this as it is not a PTFA matter. Should anyone wish to take this matter any further they should approach parent governors or write to Mrs Martin. 

LB closed the meeting and thanked everyone for attending. 
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