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INCLUSION STRATEGY – ST. BEDE’S CATHOLIC JUNIOR SCHOOL
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF)- £11,000.
Strategy overview
	Detail
	Date

	Academic years that our current Inclusion Strategy covers
	September, 2025 – July, 2027

	Date this statement was published
	September, 2026

	Date on which it will be reviewed
	July, 2027

	Statement authorised by
	Headteacher & Governing Body


Statement of intent
St Bede’s Catholic Junior School is an IQM Flagship School recognised for exemplary inclusive practice. Inclusion is not an add‑on—it is the culture of our school. As stated in the IQM review, “Inclusion at St Bede’s drives achievement, excellent behaviour, positive attendance and a deep sense of belonging for every child.”
Our ultimate aim is that every pupil—SEND, disadvantaged, EAL and those facing additional barriers to achievement, wellbeing or belonging —accesses an ambitious, well‑sequenced curriculum through expert teaching, adaptive practice and targeted intervention. We recognise the God‑given dignity of every child and commit to removing barriers so all pupils can flourish academically, socially, emotionally and spiritually.
We implement a graduated approach to SEND support through Assess, Plan, Do, Review cycles, ensuring provision is responsive, evidence-informed and regularly evaluated alongside pupils and families.
Our Inclusion Strategy is built around the DfE’s 7 Principles of Inclusion, ensuring:
· High‑quality teaching for all
· Early identification of need
· Strong family partnership
· Targeted intervention
· Effective use of data
· A culture of belonging
· Ambitious expectations for every child
We developed this strategy through consultation with families, governors, staff, pupils, external agencies and the wider community. Feedback from the IQM Flagship Review, parent voice, pupil voice and SEND review meetings directly shaped our priorities.
Governors will receive termly reports on the experiences, participation and outcomes of pupils across all identified inclusion groups, enabling them to provide challenge and support, monitor the effectiveness of the strategy, and ensure barriers to learning and belonging are being successfully addressed.
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning (including notable trends or themes over time, such as a growing prevalence or increasing complexity)

	1
	Increasing complexity of SEND needs, including SEMH, ASD profiles, speech & language delays (noted in IQM review: “speech, language and communication identified as a priority”).

	2
	Disadvantaged pupils requiring strengthened attendance routines, learning behaviours and home‑school engagement.

	3
	EAL pupils requiring accelerated vocabulary acquisition and structured language support.

	4
	Pupils not “junior ready” on entry to Year 3, requiring early intervention and foundational skills support.

	5
	Emotional regulation needs linked to trauma, anxiety and wellbeing (noted in IQM review: “all behaviour is communication… children join our calm…..”).

	6
	Gaps in cultural representation and equity across curriculum content (addressed through Inclusion priorities).





Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.
In this context, ‘activity’ is a reporting term to help understand where funding has been allocated to build an inclusive core offer and does not indicate only targeted provision. Activity may address multiple barriers identified, particularly for improvements to your universal offer.
	Description of activity (noting evidence and barrier numbers addressed)
	Activity type 

	Total budgeted cost (this should account for spend from IMF and core budget)

	Strengthen adaptive teaching through CPD, coaching and lesson study (Barriers 1, 2, 3).
	Universal
	IMF & Core

	Strengthen staff confidence and wellbeing through coaching, supervision opportunities and access to specialist inclusion support.
	Universal
	IMF & Core

	Launch EAL vocabulary fluency programme and pre‑teaching routines (Barrier 3).
	Targeted
	IMF

	Expand SALT screening and speech & language interventions (Barrier 1).
	Targeted
	Core

	Implement and evaluate a whole-school sensory regulation approach, including sensory audits of classrooms and sensory-friendly adaptations across the learning environment (Barriers 1, 5).
	Universal
	Core

	Establish termly SEND and Inclusion Pupil Voice Forums to inform provision development and evaluate the effectiveness of inclusive practice (all barriers).
	Universal
	Core

	Develop SEMH provision through Thrive, nurture groups, myHappymind and trauma‑informed practice (Barrier 5).
	Targeted
	IMF & Core

	Develop enhanced KS1-KS2 transition programme including pupil visits, professional dialogue with feeder schools, family engagement and transfer of support plans (Barrier 4).
	Universal
	Core

	Strengthen early identification in Year 3 through baseline assessments (Barrier 4).
	Universal
	Core

	Embed equity, diversity and representation across curriculum maps (Barrier 6).
	Universal
	Core

	Improve family partnership through workshops, collaborative planning and targeted support (Barriers 2, 5).
	Universal
	Core

	Inclusion data dashboard to track SEND progress steps, disadvantaged gaps, EAL language acquisition and attendance (all barriers).
	Universal
	Core


Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	SEND pupils make strong progress from starting points
	90% meet expected progress steps 

	Disadvantaged gaps narrow term‑on‑term
	Gaps reduce by 2–3% each term 

	EAL pupils accelerate vocabulary fluency
	Improved fluency in three consecutive retrieval checks.

	Adaptive teaching embedded across school
	Observed in 85% of lessons by Spring 2027.

	Equity and diversity embedded across curriculum
	Evidenced in all curriculum maps by Autumn 2026.

	Staff expertise in inclusive practice continues to strengthen
	[bookmark: _GoBack]100% of staff engage in annual inclusion CPD and report increased confidence in meeting diverse needs.

	Strong family partnership
	Meetings held within 10 days of concerns; increased attendance at workshops.

	Strengthened belonging and engagement
	Pupil voice shows increased confidence, representation and inclusion. 

	Improved attendance for vulnerable groups
	Attendance of SEND and disadvantaged pupils is at least in line with national averages and persistent absence is reduced year on year.



Review of the previous academic year
St Bede’s Catholic Junior School made significant progress toward its inclusion goals. The IQM Flagship Review confirmed that the school “fully meets the standard required… and models exemplary inclusive practice.”
Key achievements included:
· Improved engagement through the MVP system and parent workshops (IQM review).
· Strengthened SEMH provision through Thrive assessment, trauma‑informed practice and pupil wellbeing ambassadors.
· Enhanced staff expertise in specific SEND areas and improved classroom practice through active participation in the PINS (Partnership in Neurodiversity in Schools) Project.
· Increased parental engagement through PINS sessions, curriculum workshops, mental health sessions and SEND Parent/ Carer Meetings.
· Accelerated progress for SEND pupils through precise scaffolding and targeted intervention.
· EAL pupils supported through vocabulary instruction, pre‑teaching and use of targeted resources.
· Stronger belonging and representation across curriculum subjects.
· Enhanced early identification through baseline assessments, WellComm screening and subsequent targeted intervention.
Areas for further development included:
· More consistent adaptive teaching across all subjects
· Strengthening transition from KS1
· Sensory Policy to be implemented 
· Increasing structured language support for EAL pupils
· Further embedding equity and diversity across curriculum content

NOTE: 
From year two, you should outline the progress you made towards your intended outcomes during the previous academic year and explain how this was assessed. In doing this, you should note the impact that your strategy had on pupils’ engagement, participation, attendance, sense of belonging, and attainment. This should include a reflection on the positive outcomes achieved for children and young people with additional needs and SEND.

You should critically review what aspects of your strategy worked well / did not have the intended impact and explain how this has informed your drafting of this year’s strategy. 
To support this, you should use:
· Data from the previous academic year’s national assessments and qualifications, once published (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting inclusion, including access to learning, attendance, engagement, and early identification.

Further information (optional) 
St Bede’s is an IQM Flagship School and part of the Inclusive Practice in Autism & Neurodiversity Pilot Programme, contributing to regional and national development of inclusive practice. Our inclusion work directly supports the Achievement Action Plan, ensuring all pupils “know more, remember more and do more” and leave KS2 confident, independent and fully prepared for the next stage of education.
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