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Broad Oak Primary School - Climate Action Plan
School context: Broad Oak Primary School is an urban primary school for 216 pupils. It occupies a 1957 building with an energy rating of C, extensive green space, fair public transport access, poor local air quality and high local flood risk. Existing strengths include an Eco Council, paper recycling, food-waste management, LED lighting throughout and a new heating system in the old block. The plan prioritises extending efficient heating, installing a heat pump, improving resilience, protecting health and using the school grounds and curriculum to build climate understanding.
Staff expertise
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Build staff confidence to teach and model climate action.
	• Appoint a climate-action lead.
• Audit staff training needs.
• Provide annual training on energy use, biodiversity, flood preparedness, air quality and climate education.
• Share practical guidance during staff meetings.
	Headteacher and climate-action lead
	INSET time; local authority guidance; DfE and environmental education resources; training budget
	• Climate responsibilities are included in staff roles.
• All staff receive annual climate-action training.
• Staff can identify the school’s key environmental priorities.
	Climate education and green careers

	Develop staff expertise in energy and environmental management.
	• Train site staff in heating controls, heat-pump operation and energy monitoring.
• Establish monthly metre-reading and review procedures.
• Train staff to report leaks, overheating, lighting faults and ventilation problems.
	Site manager and business manager
	Heat-pump supplier training; metre-access information; reporting template; maintenance budget
	• Heating and energy data are reviewed monthly.
• Heating faults are recorded and resolved promptly.
• Avoidable energy use reduces year on year.
	Decarbonisation


Staff/pupils
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Make climate action part of everyday school life.
	• Relaunch the Eco Council with representatives from each year group.
• Introduce pupil-led energy, waste and biodiversity monitoring.
• Run termly whole-school campaigns, such as “switch off”, waste-free lunches and pollinator protection.
• Celebrate staff and pupil contributions in assemblies.
	Eco Council coordinator and class teachers
	Eco Council timetable; display materials; monitoring sheets; small action budget
	• Every class contributes to at least one environmental action each term.
• Eco Council meets at least monthly.
• Pupil monitoring identifies measurable improvements.
	Climate education and green careers

	Improve understanding of the links between climate, health and the local environment.
	• Teach pupils about poor local air quality and ways to reduce exposure.
• Promote shade, hydration and appropriate ventilation during hot weather.
• Use the school grounds to explore flooding, habitats and carbon storage.
	PSHE lead, science lead and climate-action lead
	Air-quality resources; weather station; outdoor learning equipment; maps and displays
	• Pupils can explain links between climate, health and local actions.
• Outdoor activities are adapted safely during poor air-quality or extreme-weather events.
• Pupil surveys show increased awareness.
	Adaptation and resilience


Buildings/grounds
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Decarbonise heating across the whole school.
	• Complete a condition and heat-loss survey of the 1957 building and remaining blocks.
• Develop a phased project to replace the remaining heating system.
• Install and commission a suitably sized heat pump, subject to feasibility, insulation and electrical-capacity checks.
• Zone heating by use and occupancy and balance the system.
• Provide staff training and review performance after installation.
	Business manager, local authority and heating contractor
	Professional energy survey; capital funding; heat-pump feasibility study; insulation and controls budget; maintenance contract
	• Heat pump is installed, commissioned and operating efficiently.
• Remaining inefficient heating is replaced according to an agreed timetable.
• Energy consumption and heating-related carbon emissions fall.
• Classrooms remain within appropriate comfort levels.
	Decarbonisation

	Improve building efficiency and reduce overheating.
	• Inspect roof, windows, doors, insulation and draughts in the older building.
• Prioritise cost-effective fabric improvements before or alongside heat-pump installation.
• Install blinds or solar-control measures where needed.
• Use natural ventilation safely and monitor classroom temperatures and carbon dioxide levels.
	Site manager and business manager
	Building survey; maintenance funding; temperature and CO₂ monitors; blinds; contractor support
	• Priority defects are repaired.
• Overheating incidents reduce.
• Indoor air quality is monitored in teaching spaces.
• Energy rating improves from C when reassessed.
	Decarbonisation

	Manage the extensive grounds for biodiversity and climate resilience.
	• Map existing trees, habitats and drainage routes.
• Create native planting, wildflower areas and pollinator habitats without reducing safe play space.
• Plant trees and retain mature trees where safe and appropriate.
• Use permeable surfaces, rain gardens, swales or water butts to slow and store rainwater.
• Adopt a pesticide-free or low-chemical grounds policy.
	Site manager, Eco Council and grounds contractor
	Ecological and drainage advice; native plants; compost; rainwater equipment; tree-care budget; maintenance plan
	• Biodiversity areas increase and are maintained throughout the year.
• Rainwater is captured or infiltrated on site where feasible.
• Pupils use the grounds for learning and monitoring.
• No avoidable damage occurs to trees or habitats.
	Biodiversity; Adaptation and resilience


School lunches
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce the climate impact and waste associated with school food.
	• Measure plate waste and kitchen waste by meal type.
• Work with the caterer to increase seasonal, plant-rich and locally sourced choices.
• Retain and improve existing food-waste management.
• Offer appealing vegetarian options and avoid treating them as a less desirable alternative.
• Review packaging and remove unnecessary single-use items.
	Catering manager, business manager and Eco Council
	Waste scales; caterer data; menu review time; food education resources; suitable bins
	• Food waste per pupil falls each term.
• Menus include regular attractive plant-rich choices.
• Packaging waste reduces.
• Pupil satisfaction with sustainable meals remains positive.
	Decarbonisation

	Connect food, health and biodiversity.
	• Use the kitchen garden or raised beds for herbs and vegetables.
• Teach pupils about seasonal food, soil and pollinators.
• Compost suitable green waste and use it in the grounds.
• Share low-waste lunch guidance with families.
	Catering manager, Eco Council and science lead
	Raised beds; seeds; composters; gardening tools; curriculum materials
	• Pupils participate in growing or harvesting activities.
• Compost is used safely on site.
• Families receive practical food-waste advice.
• Growing areas are maintained across the school year.
	Biodiversity; Climate education and green careers


Curriculum
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Embed accurate, age-appropriate climate and sustainability learning across the curriculum.
	• Audit curriculum coverage from Early Years and Reception through Year 6.
• Map climate, energy, biodiversity, water, waste and environmental justice into science, geography, English, maths, computing, art and PSHE.
• Use the school grounds and local urban environment for investigations.
• Teach hopeful, evidence-based responses rather than causing anxiety.
	SLT and subject leaders
	Curriculum audit template; local data; books and fieldwork resources; outdoor-learning equipment
	• Every year group has planned climate-related learning.
• Work demonstrates progression in knowledge and vocabulary.
• Pupils can explain both environmental challenges and practical solutions.
	Climate education and green careers

	Develop awareness of green skills and future careers.
	• Introduce pupils to careers in renewable energy, ecology, engineering, sustainable construction, food and public services.
• Invite local professionals or use virtual visits.
• Link the heat-pump project and grounds management to real-world jobs.
• Challenge stereotypes about who works in science and environmental roles.
	PSCHE lead and class teachers
	Visitor and virtual-visit links; career profiles; STEM resources; project information
	• Each year group experiences at least one green-careers activity annually.
• Pupils can name a range of relevant careers and skills.
• Activities include diverse role models.
	Climate education and green careers


Wellbeing
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Protect pupil and staff wellbeing during climate-related conditions.
	• Add heat, poor air quality, flooding and severe-weather procedures to wellbeing and safeguarding arrangements.
• Identify cool, clean-air spaces and provide drinking water.
• Adjust PE, outdoor learning and travel arrangements during air-quality alerts or extreme heat.
• Teach pupils practical coping strategies and maintain a hopeful approach to climate learning.
	DSL/SLT
	Air-quality alerts; water stations; blinds; first-aid guidance; wellbeing resources; risk assessments
	• Procedures are known by staff.
• Incidents and adaptations are recorded and reviewed.
• Pupils have access to water, shade and appropriate support.
• Pupil wellbeing surveys show that climate issues are discussed safely and constructively.
	Adaptation and resilience

	Improve wellbeing through contact with nature and outdoor activity.
	• Schedule regular use of the extensive grounds for learning, play and quiet reflection.
• Develop sensory and accessible planting areas.
• Use gardening and nature observation to support inclusion and emotional regulation.
• Ensure outdoor activities are accessible to pupils with additional needs.
	SENCO, and Eco Council coordinator
	Accessible paths and raised beds; sensory plants; outdoor seating; staff supervision
	• All pupils can participate in suitable outdoor activities.
• Nature-based activities are included in provision each term.
• Staff report benefits for engagement and wellbeing.
	Biodiversity


Opportunities for Pupil Leadership
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Strengthen the Eco Council as a representative pupil leadership group.
	• Give the Eco Council a written remit and annual action plan.
• Include representatives from all year groups and support inclusive participation.
• Provide training in audits, surveys, presenting evidence and leading campaigns.
• Give pupils a termly budget for agreed projects.
• Present progress to governors and families.
	Eco Council coordinator and headteacher
	Meeting time; pupil-friendly data; small budget; presentation materials; badges or role cards
	• Eco Council meets monthly.
• Pupil recommendations lead to implemented changes.
• Members report confidently to governors or assemblies.
• Participation reflects the whole school.
	Climate education and green careers

	Enable pupils to monitor and improve the school environment.
	• Conduct termly energy, waste, biodiversity and travel audits.
• Record species, tree health, litter and drainage observations.
• Create a pupil climate-action dashboard or display.
• Evaluate campaigns and recommend next steps.
	Eco Council and class teachers
	Clipboards; identification guides; simple metres; survey tools; display space
	• At least four audits are completed each year.
• Data are used to set actions.
• Pupils can describe the impact of their work.
	Biodiversity; Decarbonisation


Procurement
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Make purchasing decisions that reduce carbon, waste and pollution.
	• Add sustainability criteria to procurement procedures.
• Prefer durable, repairable, recycled or refillable products.
• Consolidate deliveries and select suppliers with credible environmental policies.
• Avoid unnecessary single-use plastics and disposable materials.
• Include whole-life cost and energy efficiency in equipment decisions.
	Business manager and governing body finance committee
	Sustainable procurement policy; supplier questionnaires; whole-life-costing template; staff guidance
	• Sustainability criteria are used for significant purchases.
• Single-use and unnecessary purchases reduce.
• Suppliers provide relevant environmental information.
• Procurement decisions are recorded transparently.
	Decarbonisation

	Ensure building and grounds works support long-term resilience.
	• Specify energy efficiency, low-carbon heating, flood resilience and biodiversity protection in contracts.
• Require contractors to manage waste responsibly and minimise disruption.
• Check that heat-pump and drainage proposals are maintained appropriately over their lifetime.
	Business manager, site manager and project consultant
	Tender specifications; contract clauses; professional advice; project monitoring checklist
	• New projects meet agreed environmental specifications.
• Construction waste is reduced or reused where practicable.
• Completed works perform as designed.
	Adaptation and resilience


Parents
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Engage families in practical, equitable climate action.
	• Share the school’s climate plan and annual progress.
• Provide advice on walking, public transport, air quality, energy saving and flood preparedness.
• Hold a family environment event using the grounds.
• Avoid assuming families can afford new equipment or lifestyle changes.
	Headteacher and Eco Council
	Website/newsletter space; translated materials; local travel information; event resources
	• Climate information is shared at least termly.
• Families attend or contribute to an annual event.
• Feedback shows improved understanding of practical actions.
• Communications are accessible and inclusive.
	Climate education and green careers

	Reduce car-related emissions and exposure to poor air quality around the school.
	• Consult families about travel barriers and safety concerns.
• Promote walking, scooting, cycling and public transport where realistic.
• Discourage engine idling at drop-off and collection.
• Work with the local authority on signage, crossings, cycle storage and safer routes.
	Headteacher and governing body
	Travel survey; local authority support; anti-idling signs; secure storage; communications
	• Annual travel survey shows a reduction in single-occupancy car journeys where feasible.
• Idling complaints decrease.
• Families understand safer, lower-pollution travel options.
	Decarbonisation; Adaptation and resilience


Transportation and Travel
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Develop a fair and achievable sustainable travel plan.
	• Complete an annual pupil, staff and family travel survey.
• Map walking, cycling and fair public-transport routes.
• Establish a walking or wheeling group where safe and supported.
• Improve cycle and scooter storage and consider changing facilities for staff.
• Provide alternatives for pupils and staff unable to walk or cycle.
	Headteacher and site manager
	Survey tools; route maps; storage funding; local authority road-safety advice; risk assessments
	• Travel plan is reviewed annually.
• Active-travel participation increases without excluding anyone.
• Storage is secure and well used.
• Travel-related concerns are addressed.
	Decarbonisation

	Reduce emissions from school-related journeys and vehicles.
	• Review minibus, taxi and contractor arrangements for efficient routing and low-emission vehicles.
• Combine deliveries and reduce unnecessary trips.
• Use remote meetings where appropriate.
• Encourage staff to use public transport, car sharing or active travel when practical.
	Business manager and site manager
	Travel policy; contractor information; route-planning tools; public-transport information
	• School-business mileage and delivery frequency are monitored.
• Avoidable journeys reduce.
• Contractors are encouraged to meet emissions expectations.
	Decarbonisation


Digital Sustainability
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce energy use and waste from digital equipment.
	• Enable energy-saving settings and switch off equipment when not required.
• Include energy use in staff digital training.
• Extend device life through repair, upgrades and careful handling.
• Purchase efficient, durable devices and avoid unnecessary replacement cycles.
• Recycle or securely refurbish end-of-life equipment.
	Computing lead and business manager
	IT asset register; device-management settings; approved recycling provider; repair budget
	• Devices have energy-saving settings enabled.
• Equipment lifespan increases.
• All obsolete devices are securely reused or recycled.
• Digital energy use is reviewed annually.
	Decarbonisation

	Use digital tools to support climate learning and monitoring without increasing inequality.
	• Use digital dashboards for energy, waste, weather and biodiversity data.
• Teach pupils about the environmental impact of streaming, storage and device manufacture.
• Use low-data approaches where appropriate.
• Ensure offline alternatives for pupils without equal access to technology.
	Computing lead, SLT and Eco Council
	Dashboard or spreadsheet; monitoring devices; online safety guidance; printed alternatives
	• Pupils use real school data in learning.
• Climate-related digital literacy is taught across year groups.
• No pupil is disadvantaged by digital climate activities.
	Climate education and green careers


Partnerships and Collaborations
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Use local partnerships to improve environmental outcomes.
	• Work with the local authority on heat-pump funding, energy surveys, air quality, travel and flood planning.
• Connect with environmental charities, parks services, universities or local businesses.
• Seek expert support for biodiversity and drainage projects.
• Share successful practice with nearby schools.
	Headteacher and Eco lead
	Partnership register; grant information; meeting time; professional advice
	• At least three active partnerships support the plan.
• External funding or expertise is secured where appropriate.
• Projects produce documented benefits for pupils and the site.
	Adaptation and resilience; Biodiversity

	Give pupils meaningful involvement in community environmental projects.
	• Take part in local litter, tree, habitat, air-quality or travel initiatives.
• Invite community groups to contribute to assemblies or workshops.
• Share pupil findings with local decision-makers.
	[bookmark: _GoBack]Eco Council lead and class teachers
	Transport and supervision; safeguarding checks; project materials; presentation opportunities
	• Each year group participates in a community-linked activity annually.
• Pupils communicate findings to an authentic audience.
• Activities are safe, inclusive and curriculum-linked.
	Climate education and green careers


Governance and Policy
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Establish clear accountability for climate action.
	• Name a governor with responsibility for sustainability and resilience.
• Add climate action to the school development plan and governing-body agenda.
• Set annual targets for energy, heating, waste, biodiversity, travel and learning.
• Report progress to governors, staff, pupils and families each year.
	Headteacher and governing body
	Climate-action dashboard; meeting agenda time; baseline data; annual report template
	• A named governor and senior leader oversee the plan.
• Progress is reviewed at least termly.
• Targets are specific, measurable and updated annually.
• Decisions reflect the needs of the 1957 building and 216-pupil community.
	Adaptation and resilience

	Integrate climate considerations into school policies and risk management.
	• Review estates, procurement, travel, curriculum, catering, safeguarding, emergency, attendance and health policies.
• Include heat, poor air quality, flooding, power loss and water disruption in risk assessments.
• Ensure continuity plans protect learning and vulnerable pupils.
• Check compliance and insurance requirements for new heating and drainage systems.
	Headteacher, DSL, business manager and governing body
	Policy review schedule; risk-assessment templates; local authority advice; emergency contacts
	• Relevant policies contain clear climate-related procedures.
• Emergency exercises are completed annually.
• Vulnerable pupils and staff are identified and supported.
• Lessons from incidents are recorded and acted upon.
	Adaptation and resilience


Resilience and Adaptation
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce the school’s high flood risk.
	• Commission or update a site-specific flood and drainage assessment.
• Identify safe access, evacuation and assembly arrangements.
• Keep drains, gutters and water-management features clear and maintained.
• Install or improve rain gardens, permeable surfaces, water butts and other sustainable drainage measures where suitable.
• Maintain emergency supplies and communication procedures.
	Business manager, site manager and local authority
	Flood-risk assessment; drainage survey; maintenance budget; emergency equipment; local flood alerts
	• Flood plan is current and tested annually.
• Drainage maintenance is documented.
• Surface-water risk is reduced at identified hotspots.
• Staff know how to respond to warnings and closures.
	Adaptation and resilience

	Improve resilience to poor air quality and extreme heat.
	• Monitor local air-quality alerts and establish thresholds for changing activities.
• Improve filtration or ventilation where professionally recommended.
• Provide shaded outdoor areas, drinking water and cool spaces.
• Use trees and planting for shade while maintaining visibility and safeguarding.
• Review arrangements annually using incident and temperature data.
	Senior leadership team, site manager and DSL
	Air-quality alerts; CO₂ and temperature monitors; shade measures; water stations; risk assessments
	• Activity decisions respond consistently to air-quality and heat alerts.
• All pupils and staff can access water and suitable shade or cool spaces.
• Heat and air-quality incidents reduce or are managed promptly.
• Adaptation measures are reviewed after each significant event.
	Adaptation and resilience

	Maintain essential learning and operations during disruption.
	• Update business-continuity plans for flooding, extreme weather, heating failure and power loss.
• Establish communication routes for families and staff.
• Identify priority systems and backup arrangements.
• Review attendance and remote-learning support so disruption does not disproportionately affect vulnerable pupils.
	Headteacher, business manager and DSL
	Business-continuity plan; emergency contacts; backup power or heating advice; communication systems; pupil-support records
	• Annual scenario exercises are completed.
• Staff understand their roles during disruption.
• Communication reaches families promptly.
• Learning and pastoral support continue as far as safely possible.
	Adaptation and resilience


Implementation priority for 2026–27: first establish the baseline audits and governance arrangements; commission the building and flood assessments; develop the full-school heating and heat-pump project; strengthen air-quality and flood procedures; and use the Eco Council to monitor progress across energy, waste, biodiversity and travel.
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