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Principles and Values

All of us have encountered bullying at some point in our lives, but we all deal with it differently. The
aim of this policy is to work together to ensure that our school is a safe place for children and
adults to be.

As a school we take bullying and its impact seriously. Pupils and parents should be assured that
known incidents of bullying will be responded to and dealt with quickly. Bullying will not be
tolerated. The ethos of our school fosters high expectations of outstanding behaviour and we will
consistently challenge any behaviour that falls below this.

Our Anti-Bullying Policy strives to provide a framework for intervention and prevention. It is
intended as an extension of the existing Behaviour Policy where children are encouraged to exert
self-discipline and abide by our school values — Be kind — Be respectful — Be your best..

Objectives of this Policy

1. Raise awareness of bullying on the grounds of protected characteristics with pupils; parents;
staff and governors and take a more proactive approach to preventing and mitigating its
effects;

2. Plan age-appropriate opportunities in the curriculum to discuss issues related to the protected
characteristics and to build pupils’ resilience to bullying;

3. Ensure staff have a clear understanding of the extent and nature of bullying that may take
place in school, including cyberbullying;

4. Make sure that staff know how to deal with and record incidents of bullying;

5. Record and monitor incidents of bullying in relation to the protected characteristics and use this
information to meet the requirements of the Equality Act 2010.

1. What is Bullying?

‘Bullying is the deliberate, conscious and wilful intention to repeatedly threaten, frighten, intimidate
or hurt someone in a physical or emotional way. The bully usually has power over the victim and
the victim is usually unable to defend him/herself against the bully.’

Initial disclosures of possible bullying by children or parents will first explore whether the event/s fit
the criteria of bullying. The key aspects to consider are:

a) “deliberate” — is the perpetrator doing this on purpose, without being provoked?
Ensure the victim isn’t coming off worse during rough play or as a result of a two-way
argument of physical altercation. Also, does the perpetrator single out specific child/ren?

b) “intention” — does the perpetrator carry out hurtful acts with the sole desire to dominate,
cause pain or changes of emotion of a/ some victim/s?

C) “repeatedly” — A pattern of events is evident over time against the same person/
people. Unfortunate, unpleasant isolated incidents are not bullying but must be dealt
with effectively so they do not develop into cases of bullying.

Bullying can be:

Direct or indirect | name-calling, sarcasm, spreading rumours, teasing
Verbal

Emotional being unfriendly, excluding, tormenting (e.g. hiding books, threatening
gestures)

Physical pushing, kicking, biting, hitting, punching or any use of violence

Racial racial taunts, graffiti, gestures

Sexual unwanted physical contact or sexually abusive comments

Homophobic because of, or focussing on the issue of sexuality

Cyber bullying Misuse of all areas of internet, such as e-mail and internet chat rooms,

Twitter, Facebook, Snap-Chat, TikTok, WhatsApp, virtual internet gaming
platforms. Mobile threats by text messaging and calls. Misuse of
associated technology i.e. camera and video facilities, Ipad, games
consoles.
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Bullying may be related to:

* Race

* Gender

* Religion

* Culture

* SEN, ALN or disability

» Appearance or health condition

» Home circumstances, including Young Carers and poverty
» Sexual orientation, sexism, or sexual bullying, homophobia

Bullying can take place in the classroom, playground, toilets, on the journey to and from school, on
residential trips, social media, virtual games and cyberspace. It can take place individually, in
group activities and between families in the local community. Bullying is the wilful, conscious
desire to hurt or threaten or frighten someone else. To do this, the bully has to have some sort of
power over the victim — a power not always recognisable to the teacher. One of the defining
features of bullying is its persistence.

Perpetrators and Victims

A child who ‘bullies’” may not be a ‘bad’ person, but the behaviours that they exhibit are not
acceptable. This understanding is fundamental to this policy. They can exert power by their size,
strength or the numbers or group size involved. They can also exert power by anonymity — through
the use of cyber bullying or using email, social networking sites, texts etc

A bully is usually a person who:

* Is uncaring and lacking in empathy

 Often aggressive, easily resorting to violence

* Is poor in communication and co-operative skills

* Is insecure, possibly due to problems at home or at school
* Feel a need to gain control or power

 Will lie and be deceitful

* Need to impress and gain attention

» Have a poor sense of responsibility

A victim is usually a person who:

* Is timid and non-assertive

* Is introverted and shy

* Have low self-esteem

* Physically weak

* |s different in some obvious respect (Special Educational Needs, colour, wears glasses, is
overweight etc)

Bullying is not when two people have an occasional disagreement or squabble — even if one
child is older than the other or bigger.

To a child, bullying is:

* Deliberately hurtful

* Repeated

» Difficult to counteract by the victim

» Different from random acts

» Characterised by an ‘imbalance of power’ e.g. a more powerful person or persons intentionally
hurting a less powerful person or persons.
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Why is it Important to Respond to Bullying?

Bullying is aggressive but it is more complex behaviourally than a fight. Bullies and victims do not
come in standard shapes and sizes and are not recognisable stereotypes. Bullying can happen to
anyone.

No one deserves to be a victim of bullying. Bullying has the potential to damage the mental health
of a victim. Everybody has the right to be treated with respect.

Pupils who are bullying need to learn different ways of behaving. Staff must remain vigilant about
bullying behaviours and approach this in the same way as any other category of Child Abuse; that
is, do not wait to be told before you raise concerns or deal directly with the matter.

Staff must also be aware of those children who may be vulnerable pupils; those coming from
troubled families, they may be too young or have a level of Special Educational Needs or those
responding to emotional problems or mental health issues which may bring about a propensity to
be unkind to others, or may make them more likely to fall victim to the behaviour of others.

Anti-Racism

Our school is committed to providing a safe, inclusive, and respectful environment where every
child, staff member and member of the wider school community is valued and treated with dignity.

We recognise that racism, in any form, is unacceptable and will not be tolerated. This includes
direct and indirect discrimination, prejudice, stereotyping, microaggressions and any language or
behaviour that demeans or marginalises individuals or groups on the basis of race, ethnicity,
nationality, culture, or faith.

This commitment is grounded in our legal responsibilities under the Equality Act 2010, which
protects individuals from discrimination on the basis of protected characteristics, including race.

[gov.wales]

As a maintained school in Wales, we also fulfil our duties under the Public Sector Equality Duty
(PSED), which requires schools to:

« eliminate discrimination, harassment, and victimisation;

« advance equality of opportunity; and

« foster good relations between people from different backgrounds. [gov.wales]

We comply with the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011, including
the requirement to monitor equality, publish objectives, and assess the impact of our policies on
different groups. [legislation.gov.uk]

Our approach aligns with Welsh Government statutory guidance, including “Rights, Respect,
Equality: Statutory Guidance for Schools and Settings” (2026), which requires schools to
prevent and respond effectively to bullying, including prejudice-related and racist bullying.

[gov.wales]

We also support the ambitions of the Welsh Government’s Anti-racist Wales Action Plan,
which aims to make Wales an anti-racist nation and promotes systemic change and equity across
education and wider society. [gov.wales]

As part of our commitment to anti-racism, we will:
e Actively promote equality, diversity, and inclusion across all areas of school life, in line with
the Curriculum for Wales and PSED expectations; [equalityhu...rights.com]
« Challenge and address racist attitudes, language, incidents, and behaviours promptly and
effectively;
e« Ensure all incidents of racist bullying are taken seriously, recorded, monitored, and
responded to in accordance with statutory guidance;
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https://www.gov.wales/public-sector-equality-duty-html
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https://www.legislation.gov.uk/wsi/2011/1064
https://www.gov.wales/sites/default/files/publications/2026-04/rights-respect-equality-guidance.pdf
https://www.gov.wales/anti-racist-wales-action-plan-2024-update-html
https://www.equalityhumanrights.com/sites/default/files/ehrc_psed_guide_for_schools_in_wales.docx

e Provide a curriculum that reflects and celebrates diversity, promotes fairness and
challenges discrimination;

e Support learners to develop respect, empathy and understanding of different cultures and
identities;

« Work in partnership with parents, carers, governors, and the wider community to promote
anti-racist values.

We believe that education plays a vital role in combating racism. Through inclusive practice,
positive role modelling, and clear expectations of behaviour, we aim to empower all pupils to stand
against racism and contribute to a fair, just and inclusive society.

2. Strategies for Prevention of Bullying

At Borras Park Primary school we use a variety of methods to support children in preventing and
understanding the consequences of bullying: through friendship Stops, Worry Boxes, drama and
role play, themed assemblies, PSD/PSHE lessons, and E-Safety awareness days. Children are
also consulted through in-school pupil questionnaires and contribute to class and school rules.
The emphasis on teaching pupils empathy through the way the curriculum is delivered is aimed to
prevent bullying.

The ethos and working philosophy of Borras Park Primary means that all staff actively encourage
children to have respect for each other and for other people’s property. They learn to respect and
appreciate differences and similarities. Good and kind/polite behaviour is regularly acknowledged
and rewarded. In the classroom there is an emphasis throughout the curriculum on creating a
caring community, where children and adults are openly valued. Pupils learn to work together in a
co-operative manner, to trust, to help and share with each other. Pupils are taught to observe
more carefully, communicate needs and wants and to listen sensitively. Staff reinforce a general
message that children do not have to be friends with everyone else, but they must be respectful of
everyone else’s feelings and be kind to each other. Consequently, pupils learn to express their
feelings in ways, which are not aggressive or destructive.

3. Role of Staff

Staff are vigilant within the classroom, when moving around school and when supervising children
at play. Incidents which may involve bullying will be followed up appropriately.

Staff will always find time to listen to a child’s concerns. Staff employ a direct, clear and firm
approach, which focuses on problem solving and enables the pupils to take an active role in
finding a solution to the conflict. Staff will also ensure that parents are fully informed of the steps
taken.

Both teaching and non-teaching staff will be involved in maintaining the Anti-Bullying Policy. It is
very important that adults who are supervising lunchtimes are aware of how to identify bullying and
how to respond to it.

Lunchtime supervisors, in daily contact with the children in the playground, are in a very
favourable position to encourage good behaviour. The supervisors need to respond to good as
well as bad behaviour.

Children who often misbehave as a way of getting attention from an adult can be encouraged to
be well behaved as an alternative and more attractive way of receiving the attention.
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Playground supervisors will inform class teachers of good as well as bad behaviour, emphasising
that behaviour in both the classroom and the playground are viewed as important.

All staff will ensure that pupils feel confident in telling a member of staff if they are being bullied or
if they know that someone else is bullied. Their peer group culture will value co-operation and
tolerance. Pupil involvement is very important.

4. Procedure

Where a child has displayed unacceptable behaviour, they may be asked to genuinely apologise
(as appropriate to the child’s age and level of understanding)

Other consequences may take place such as: time-out, removing the pupil from the class or
situation, not so much as a punishment, but rather as a time when they can think about their
behaviour and offer a solution, denial of privileges, with the opportunity to redeem one’s self,
individual pupil management plan, parental involvement, counselling. removal of bully away from
the victim (e.g. into another class)

Wherever possible, the pupils will be reconciled. In some cases it will mean a parent being
informed about their child’s behaviour and a request that the parents support the school with any
sanctions that it takes (See Behaviour Policy). outside agencies may be requested to support the
school or family in dealing with a child continually demonstrating unacceptable behaviour towards
others.

During and after the incident(s) have been investigated and dealt with, each case will be recorded
on a Bullying Incident report given to the Headteacher. (See Appendix ) and monitored to ensure
repeated bullying does not take place. Incidents related to bullying will also be recorded on pupil
concern cards.

If bullying is reported by a parent/carer:

. Meeting arranged with the parent and class teacher to discuss the issue. Necessary
information is gathered and a follow-up meeting/discussion is arranged.

. Concerns are logged by the class teacher on pupil concern cards.

. Class teacher informs headteacher and other staff in direct contact with the pupils
concerned to be vigilant for signs of bullying.

. Class teacher talks with all pupils concerned to ascertain what is actually happening. This
may be followed up with a joint meeting with both pupils present.

. Circle time work may be undertaken to develop a mutual understanding of one another’s
feelings.

. Pupils’ interactions are monitored at playtimes and lunchtime.

" If the bullying persists, the perpetrator will be given a clear set of consequences and their
parents will be informed.

" Parents of the victim will be kept informed of actions taken and the impact of those actions.

Incident log and pupil concern cards will be updated.

If bullying is reported to a member of staff by a child:

. Member of staff will listen attentively to the child’s concerns. They will provide them with
reassurance that they are there to help them.

. Member of staff concerned will inform the class teacher and headteacher.

" An incident log will be completed.

. Class teacher talks with all pupils concerned to ascertain what is actually happening. This
may be followed up with a joint meeting with both pupils present.

" Where bullying is taking place, the class teacher will inform all staff who come into contact
with those pupils.

. Parents of both the victim and bully will be informed.
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. PSD/PHSE work will be undertaken to develop a mutual understanding of one another’s

feelings.
- Pupils’ interactions are monitored at playtimes and lunchtime.
" If the bullying persists the perpetrator will be given a clear set of consequences agreed by

staff and parents.
Incident log and concern cards will be updated.

5. Role of Parents

Parents need to be clear about the school’s approach to bullying and their support, by
encouraging co-operative behaviour in and around the home, is needed. Parents need to be
aware of the importance of informing the school if they suspect their child is being bullied or
bullying others. If their child is found to be bullying others, they will work with the school to help
their child change their behaviour.

All adults should watch for early signs of distress in pupils — deterioration of work, spurious iliness,
isolation and desire to remain with adults.

6 Signs and Symptoms

Adults should be aware of these possible signs and that they should investigate if a child:
is frightened of walking to or from school

begs to be driven to school

changes their usual routine

is unwilling to go to school (school phobic)

begins to truant

becomes withdrawn anxious, or lacking in confidence
starts stammering

attempts or threatens suicide or runs away

cries themselves to sleep at night or has nightmares
feels ill in the morning

begins to make less effort with school work than previously
comes home with clothes torn or books damaged

has possessions which are damaged or " go missing"
asks for money or starts stealing money

has dinner or other monies continually "lost"

has unexplained cuts or bruises

comes home hungry (money / lunch has been stolen)
becomes aggressive, disruptive or unreasonable

is bullying other children or siblings

stops eating

is frightened to say what's wrong

gives improbable excuses for any of the above

is afraid to use the internet or mobile phone

is nervous and jumpy when a cyber message is received
lack of eye contact

becoming short tempered

change in attitude to people at home.

These signs and behaviours could indicate other social, emotional and/or mental health problems,
but bullying should be considered a possibility and should be investigated

7. Advice to Parents
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As the parent of a child whom you suspect is being bullied-

1. Report bullying incidents to the class teacher.

2. In cases of serious bullying, the incidents will be recorded by staff and the Headteacher notified.
3. In serious cases parents should be informed and will be asked to come in to a meeting to
discuss the problem

4. The bullying behaviour or threats of bullying must be investigated and the bullying stopped
quickly

5. An attempt will be made to help the child using unacceptable behaviour towards others, to
change their behaviour.

Do Not:

1. Attempt to sort the problem out yourself by speaking to the child whom you think may be
behaving inappropriately towards your child or by speaking to their parents.

2. Encourage your child to be ‘a bully’ back.

Both of these will only make the problem much harder to solve.

If a child feels that they are being bullied then there are several procedures that they are
encouraged to follow: (not hierarchical)

Get away from the situation as quickly as possible
Tell a friend

Tell a teacher or adult whom you feel you can trust
Write your concern and post it in the ‘worry box

Tell someone in your family you can trust

Discuss it as part of your PSHE time

Visit the school website for ideas of what to do next.

8. Monitoring

The school will keep a close check on any incidents of bullying behaviour. Records will be made
of bullying incidents, which occur, and how they were responded to and followed up. All staff in
the school will implement the recording system.

Parents of victims and bullies will be kept informed of action taken by the school and encouraged
to help the school make sure that it does not recur. Incidents of bullying will be discussed with the
Governing Body.

Any incidents of racial bullying are reported to the LA in accordance with their racial harassment
monitoring procedures.
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