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Establish consistent curriculum delivery




	Audit current music provision and staff access to Sparkyard. Agree a whole-school overview using Sparkyard’s termly steps. Protect regular music teaching time and identify how missed learning will be revisited.
	AR 
	Autumn 1 
	Autumn 2 
	Spark yard 
	Sparkyard is taught consistently across all year groups, with clear progression in musical knowledge and skills

	
Strengthen progression in musical skills




	Use Sparkyard’s skills progression documents to map singing, playing, listening, improvising and composing. Identify essential vocabulary for each year group. Build opportunities to recall and practise previous learning into lessons.
	AR
	Autumn 1
	Summer 1
	Spark yard
	Pupils use musical vocabulary accurately and apply skills from previous lessons.

Assessment identifies pupils’ strengths and next steps, helping teachers provide appropriate support and challenge.

	
Develop staff confidence and subject knowledge




	Complete a short staff confidence audit. Provide training on navigating Sparkyard, modelling singing and rhythm, using instruments and assessing practical work. Share demonstration videos and model a lesson where support is needed.
	AR
	Autumn 1 
	Spring 1 
	Sparkyard 
	Staff are more confident in teaching singing, playing instruments, listening and composing.




 Autumn: Is Sparkyard being taught consistently? What training and resources are needed?  Spring: What evidence shows pupils are improving? Who needs additional support or challenge? Summer: Which priorities have been achieved? What should be carried forward into next year?
