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Minutes of the Meeting of the Governing Board held in the School
 on Tuesday 27 January, 2026 at 5.30 p.m.


Present:		Mr. Boardman (Co-Chair), Mrs. Davies (Headteacher), Mrs. Copper,
			Mr. Ritchie (Co-Chair), Mr. Rollason, Mrs. Pyatt, Mrs. Stretton, 
			Mrs. Ballett, Mrs. Witcomb, Mrs. Poxon, Mrs. Roughley, Mr. Field

			Mrs. Hawkins (School Business Manager)
			
	
	Governor
	Role
	Term Starts
	Term Ends

	Mrs. Ballett
	Co-opted
	05.07.25
	04.07.29

	Mr. Field
	Co-opted
	24.05.22
	23.05.26

	Mrs. Poxon
	Co-opted
	07.10.22
	06.10.26

	Mrs. Roughley
	Co-opted
	12.03.24
	11.03.28

	Mrs. Witcomb
	Co-opted
	24.11.22
	23.11.26

	Mr. Ritchie
	Co-opted
	30.09.25
	29.09.29

	Mrs. Davies
	HT
	NA
	NA

	Mr. Boardman
	LA
	05.04.22
	04.04.26

	Mrs. Copper
	Parent
	29.11.22
	28.11.26

	Mr. Rollason
	Parent
	13.12.25
	12.12.29

	Mrs. Pyatt
	Parent
	13.12.25
	12.12.29

	Mrs. Stretton
	Parent
	25.01.26
	24.01.30

	Mrs. Kilgallen
	Staff
	23.07.22
	22.07.26



1	Welcome and Introductions:

Governors were welcomed to the third Governing Board meeting of the academic year by the Chair.  A warm welcome was extended to the three new Parent Governors who were attending their first governance forum.  It was also pleasing to see Mrs. Poxon and Mrs. Witcomb back in attendance at tonight’s meeting.

The three new Governors introduced themselves to the Board membership.  Their professional skills and experience focused on military; education; leadership and commercial aspects with strong existing links with the Fulfen community which will no doubt complement the attributes of the existing membership.  All other Governors introduced themselves at this point and wished Mr. Rollason, Mrs. Pyatt and Mrs. Stretton every success over their term in office.

Tonight’s meeting covered some significant business with updates linked to financial aspects, link governance, the SEF and policy ratification.  The level of challenge was exceptional at tonight’s meeting with Governors asking question and seeking points of clarification in relation to the circulated material.  There was a real energy throughout the meeting with Governors demonstrating through their line of questioning that they were operating at a strategic rather than an operational level.

The meeting was quorate.

Resolved: That apologies for absence be received and accepted from Mrs. Kilgallen and Mr. Davies.  Mr. Davies still produced the Minutes from this meeting from an audio recording.


2	Housekeeping Matters:

The Chair reminded Governors of a number of housekeeping items.  Firstly, attendees were reminded that they need to abide by the protocols as laid out in the Code of Conduct which sets out the standards expected of individuals operating in a Governor role.  Secondly, Governors were reminded that they need to follow the correct route if they are approached by a parent/carer with a particular issue which means acting in full accordance with the School’s Complaints Policy.  Thirdly, Governors were informed that all discussions that take place at this meeting should remain confidential to the meeting.  The usual reminders around social media were also relayed.

3	Governor Declarations:

It is assumed all Governor declarations are up to date for the current academic year.  This includes the necessary documentation being completed by Governors who have only recently been appointed to role.

In addition, no declarations were made by Governors in respect of any specific items appearing on tonight’s agenda.

4	Membership Update:

It is pleasing to note that with the appointment of the three new Governors, the Governing Board is operating at full capacity.  The Chair/Vice-Chair should note that there are a number of Governor terms of office that are set to expire in 2026 – i.e. Mr. Field (23.05.26); Mrs. Poxon (06.10.26); Mrs. Witcomb (23.11.26); Mr. Boardman (04.04.26); Mrs. Copper (28.11.26) and Mrs. Kilgallen (22.07.26).

Resolved: That the Vice-Chair liaise with the Clerk about the correct steps that need to be taken in relation to these forthcoming vacancies.

It can be minuted that GIAS has been updated with the latest Governor appointments.

5	Compliance:

The Vice-Chair confirmed that the Instrument of Government (IoG) has been shared with all newly appointed Governors.  This document lays out the constitution of the Board which incudes the representation of all key stakeholder groups.

In addition, Governors were informed that a Safeguarding video is being created for all Governors that for whatever reason cannot make the annual debrief around the statutory guidance Keeping Children Safe in Education (KCSIE).  The Vice-Chair also advised Governors that they will be asked to access and complete a training module around Child-on-Child abuse before the next Board meeting.

Resolved: That the Vice-Chair progress this training action, liaising with Governors as appropriate.

6	Minutes of the Previous Meeting:

Resolved: That the Minutes of the Governing Board meeting held on Tuesday 2 December, 2025 (including Confidential Appendix) be approved as an accurate and true record.

Resolved: That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection.

A copy of the Minutes will be retained for audit purposes and signed by the Co-Chair (either) via electronic or hard copy signature.

Resolved: That either Co-Chair add their signature to the ratified minutes.

7	Matters Arising from the Previous Meeting:

The action matrix from the December Minutes was reviewed.  The following progress update can be reported:

	Minute
	Action
	RAG

	3
	Any Governor vacancies have been referenced in these Minutes which will be taken forward in the coming months.
	Green

	3
	The Vice-Chair will ensure all Governor declarations are up to date.
	Green

	3
	The Clerk did share the cost of a possible external governance review with the Vice-Chair.
	Green

	4
	The September Minutes were made available as a public record.
	Green

	4
	The ratified September Minutes were signed by one of the Co-Chairs.
	Green

	9
	Mrs. Hawkins confirmed the meeting has not yet taken place where she can revisit reopening the debt chasing procedure.  This action will be progressed before the next Board meeting.
	Amber

	9
	Governors were informed that all actions in relation to the P Card have been progressed.  The Scheme of Delegation has been tweaked to reflect these latest changes with this document ratified at the Autumn Term 2 meeting.
	Green



8	Reports:

Chair Power To Act

The Co-Chairs confirmed they have taken the following action on behalf of the Governing Board since the last meeting:

· Planned and implemented the recruitment and selection process for a new substantive Headteacher.  This process Is ongoing.

Link Governor Reports

Link governance is a strong feature of Fulfen school life with Governors regularly visiting the School to carry out a series of engagement visits with designated staff representatives.  Updates shared within tonight’s governance forum related to Wellbeing; Safeguarding; SEND and Health and Safety.  The following overview can be reported:

Wellbeing – This visit had been conducted on 25.11.25 and was extremely positive.  The Link Governor was left in no doubt that wellbeing is being given the upmost attention at Fulfen with Mrs Fierro-Hammond playing a key role in driving this aspect of school life forward.

One key line of enquiry picked up during the visit were stakeholder surveys (pupil/staff) with a shared PowerPoint presentation outlining the key findings from any feedback that was received.  Overall, the survey returns celebrated many strengths across the Fulfen wellbeing offer with any areas for development already noted and progressed by staff with key accountabilities in this area.
Governor Challenge: Governors did enquire in relation to the pupil survey whether there was any direct correlation between the response around bullying and the response linked to how happy and calm pupils feel in school.

The Headteacher confirmed that making links between the different questions is not really possible as the survey return is anonymous.  This makes it impossible to tell whether the data returns highlighted are coming from the same group of pupils.  The Headteacher added that it is important to recognise that not all instances of behaviour labelled as bullying are indeed bullying. Leaders and staff ensure that the necessary differentiation is made between bullying and other forms of conflict to ensure children receive the appropriate support, education and resources they need.

Governors can take in the remainder of the Link Governor report at their leisure which focuses on staff moral; fast feedback marking; the installation of the trim trail; the impact of the wellbeing lead ambassadors; any engagement with external providers in this area and the ongoing investment in sign language within school.

Safeguarding – Mrs. Copper had visited the School on 06.11.25 to carry out a Safeguarding Link Governor visit.  The first part of the visit had focused on the Safeguarding training log with reassurance being sought that the required training is up to date.  Other than requesting that some Governors complete Prevent CPD Mrs. Copper was satisfied that the correct training records are in place.

In addition, Mrs. Copper confirmed that each term she would look to secure a different stakeholder voice through her Safeguarding visit.  This visit saw a focus on pupil voice with the Governor meeting a cross section of the School population.  Questions were put to pupils such as ‘Do you feel safe in school?’, ‘What is bullying like at Fulfen?’ and ‘Talk to me about Feel Good Fridays’ with the responses received from pupils demonstrating a knowledge/understanding of what they should be doing in particular Safeguarding scenarios/contexts.

Moving forward, Governors were informed they would shortly be receiving a short Safeguarding survey/set of questions.  Mrs. Copper reassured Governors this was not a test – more an honest appraisal of the Safeguarding knowledge/understanding Governors have retained which will help identify any future training gaps/needs.

Resolved: That Governors respond to this survey/set of questions as and when they are circulated.

Finally, Mrs. Copper wanted to recognise the Safeguarding benefits that have come from the ticketing system that was recently deployed at the School’s Harvest Festival.  Using mobile technology (i.e. a QR code) school leaders were able to quickly determine which parents/carers were on the School site for the event. This system ran smoothly and did not impact on the process time from door to seat.  It was confirmed this ticketing system will become business as usual from this point forward.

Governor Challenge: A Governor did pick up on the mobile technology point and enquired as to whether leaders have take account of the new guidance from the DfE which states all schools should be mobile phone free environments by default.

The Headteacher reassured Governors that the School is already following this guidance with any relevant policies to be updated should they need to incorporate references to the new guidance issued by the DfE.


SEND – Mr. Field had visited the School on 10.10.25.  He highlighted some positive soundings from his visit which included the early identification of need at Fulfen; the inclusive culture that puts vulnerable pupils at the heart of the School community; staff confidence in this area; CPD opportunities that ensure staff are upskilling themselves in SEND-themed areas on a regular basis; the pupil centric approach that ensures this vulnerable group has a voice and, finally, the importance of parent/carer engagement – particularly in terms of any SEND barriers/challenges that are being faced.

One particular area that was linked to the theme of effective parent/carer engagement was the impact of the recent SEND coffee morning.  Parents/carers not only had the opportunity to meet up with their peers and discuss/share points of common interest but there were also some external providers invited to the session who could offer additional services/forms of support to this key stakeholder group.  Mr. Field confirmed the event was well attended with more events of this type to be scheduled in the future.

In terms of possible areas for development, Mr. Field highlighted two areas in particular from his report – firstly, supporting pupils who are working at a pre-key stage standard to ensure progress is still being captured and any provision remains responsive/aspirational and secondly, being aware of the increasing pressure that is impacting staff from private referrals.

Governor Challenge: Governors asked why this second issue is becoming more and more of an issue for staff.

Mr. Field felt that the class teacher is being directly impacted because they are often the individual best places to provide information in support of any referral.  He added that unfortunately this situation has become heightened in recent months due to a SEND framework in a perpetual state of crisis, the delay of the White Paper, heightened parent/carer anxiety, the potentially demanding impact of any future SEND reforms and, finally, the need to secure a diagnosis before pupils move into secondary education (where this becomes far more of a challenge).

The Headteacher reassured Governors on this referral point that staff wellbeing/workload will continue to be monitored closely over this issue.

Health and Safety – Although no Link Governor report was tabled at tonight’s meeting (it will follow for Spring 2) he has met with Mrs. Hawkins to discuss a number of health and safety matters.  He confirmed that this next 12 months will see Fulfen build up to its next Health and Safety Audit with Mrs. Hawkins/Mr. Ritchie likely to take up the opportunity for a pre-audit discussion with a new contact at Staffordshire County Council (SCC) at some point in June.  Mr. Ritchie confirmed that having reviewed health and safety related documentation and ensuring any remedial issues around this aspect of school life are being addressed, there were no concerns to share with Governors at tonight’s meeting.

Resolved: That the Link Governor report from Mr. Ritchie be added to the Spring 2 folder to ensure Governors have the opportunity to take in the shared narrative.

Finally, a number of Governors confirmed they will be making arrangements for their own engagement visits in the coming weeks.  This will also include the writing up of any reports where visits have already taken place.

9	Finance Update:

This was the point in the meeting when Mrs. Hawkins shared her financial update – see Confidential Appendix.

Governors proactively ask questions in relation to the budgetary update that is shared with them at each Board meeting.

Specifically:

Governors were pleased to see that the anticipated carry forward in the Main School Budget at year end has increased further.  This outcome coupled with a 3 Year Modeller which indicates the School is on target to set a balanced Budget for the next 3 years is an impressive return with Mrs. Hawkins to be commended for her work and due diligence around the School finances.  It should be minuted that this outcome is particularly impressive as it appears to buck the trend in relation to the financial pressures many other educational providers are facing at this particular time.

Governors welcomed the positive benefit that comes from sourcing multiple quotes for particular jobs on the School site – i.e. a £3.5K saving was realised when purchasing the Reception canopy.

Governor Challenge: Governors queried the small in-year deficit position as stated in relation to the Club Budget and asked for some rational as to why the School is not delivering a balanced budget in this area.

Mrs. Hawkins gave some contextual reasons behind this budgetary shortfall and acknowledged that the rent that is payable to the main Budget could always be reduced to  cover the small deficit amount if needed.  She added that SCC reviews the three Budgets as a whole with a small deficit in one area being negated to some extent by the healthy carry forward in the Main and Nursery Budgets.

Governor Challenge: Governors asked whether parents/carers pay in advance for Fulfen Club, what steps are taken if a parent/carer gets into any arrears with these payments and the potential impact on an individual pupil and whether Governors could have the breakdown of any parent/carer debt so they can see how any debt driven by parents not paying is contributing to the overall deficit.  There were also questions around the possible impact from the SLT’s decision to go cashless for break sales; whether the HAF-related overtime claims were expected; whether sufficient provision is made available for the vulnerable cohort (i.e. Pupil Premium) in Fulfen Club and, finally, how much external funding Mrs. Hawkins is aiming to secure in relation to the Nursery capital grant.

Mrs. Hawkins provided the necessary clarification on these raised points and confirmed she would circulate a Debt Report in advance of the next Board meeting.

Resolved: That Mrs. Hawkins progress this action.

The Vice-Chair shared three financial-related updates that have been recently covered by the national media which she felt may be of interest to the SLT – firstly, the release of £18 million of government funding to refurbish and improve children’s play areas; secondly, £1K payments to attract more Early Years staff in the profession and, finally an increase in funding for the Government’s Breakfast Club programme to recruit 2000 more schools.

The Headteacher thanked the Vice-Chair for this update but felt that they would not be taken up by the School for a variety of different reasons.

Finally, Governors noted the financial savings that have resulted from not hiring a coach to transport pupils to their swimming provision.  A Governor complemented the School on the behaviour/conduct of pupils when walking between the School and this external provision.

Overall, Governors were reassured by the financial update supplied by Mrs. Hawkins.  It is clear that through her forensic scrutiny of the School Budgets and the ongoing support from the Finance Link Governor, the School has been put on a sure financial footing in the mid to long-term.  Whilst there was a difficult progress to go through, it does appear that this activity was essential to ensure the School has secured a sustainable future with any spare funding that is available to be reinvested back into current and future cohorts on a rolling basis.

Resolved: That Mrs. Hawkins be thanked for her financial update.

10	Health and Safety Update:

A brief health and safety update has already been referenced in these Minutes.  There were no further updates to share at this point in the meeting.

11	SEF Aspect – Curriculum:

Attention switched to the SEF with a focus on one particular aspect at tonight’s meeting – curriculum intent and impact.  The Headteacher confirmed she had updated the original SEF with the 2024-25 data return so Governors could see for themselves how the School is comparing to the various comparative benchmarks when taking in the key statutory measures.

A number of questions were put forward by Governors in relation to this strategic update.

Governor Challenge: Governors asked how the SLT knows the curriculum is working and that the necessary impact is being realised.

The Headteacher confirmed a triangulation based approach is used to determine the effectiveness of the curriculum intent at Fulfen Primary School.  Internal/external assessments, book looks/scrutinies and a focus on pupil voice enables leaders to be reassured that the necessary intent is being secured in the curriculum which provides an individual pupil with the framework they need to secure their academic potential.  Focusing on the raw data itself also highlights the impact of the curriculum – for example the three year average for Y6 pupils is 89% (significantly above national 72%) which reflects the curriculum sequencing, vocabulary development and transcription fluency.

Governor Challenge: Governors asked about the key foci in the EYFS for any pupils who are entering this provision from a low starting point.

The Headteacher confirmed the emphasis within this context is very much on language and early Reading which are prioritised from the start alongside physical development.  It was acknowledged that more and more pupils are entering the EYFS with areas of need that need to be supported/addressed if pupils are to make rapid progress from their starting points.  Governors were reassured that staff working in the setting are highly competent/skilled in their practice with action taken swiftly to understand the needs of an individual child and to place a holistic support package around them at the earliest possible opportunity.  Pupil progress is then monitored closely as they move through the EYFS and into KS1/KS2 with pupil progress meetings used to discuss any further interventions/support strategies that may be required.

Governor Challenge: Governors noted that Early Reading is designated a secure strength at Fulfen Primary School and asked about the key ingredients that account for this success.

The Headteacher confirmed that a love of Reading is instilled in pupils from a very early age.  Different techniques are used to inspire pupils in this area with acting, song, role playing and other story telling activities used to bring texts alive.  Various incentives are used to promote Reading at home and to encourage pupils to read a wide and broad range of texts as they move through the EYFS into KS1.

The Headteacher added that the Phonics programme is critical to ensuring pupils understand the relationship between written symbols and sounds so that as pupils move through the Key Stages they become confident readers.  Governors were also informed about the impact of volunteer readers in school, the cross curricular benefits that need to be realised from a child being able to read and write from an early age, all staff taking a consistent approach to quality first teaching around Reading and, finally, how strong Phonics outcomes do translate into above national KS2 Reading attainment (three-year average of 81% achieving the expected standard versus 74% nationally).

Governor Challenge: Governors welcomed the emphasis that is put on those pupils working below the expected standard in terms of any additional support required but also asked what is done to stretch the More Able cohort.

The Headteacher reassured Governors that there is no glass ceiling put on pupil progress with all children pushed to be the best they can be from an academic perspective.  It was explained that the Greater Depth standard has its own criteria with pupils identified at pupil progress meetings who have the potential to operate consistently at the higher standard. The point was made to Governors that staff are regularly challenged through adaptive teaching practices to ensure each lesson caters for all needs – this includes pupils who are performing both below and above the expected thresholds.

Governor Challenge: Governors asked whether there is still a Covid hangover that needs to be taken account of in relation to the curriculum.

The Headteacher confirmed that as far as Ofsted is concerned Covid has come and gone with schools needing to ensure any gaps are closed as quickly as possible as pupils move through the School.  It was stated that whilst there will always be cohort specific reasons that account for pupil performance year on year the reality for staff/leaders is that everything that can be done must be done to accelerate progress and raise standards.

Governor Challenge: Governors enquired as to why the SLT remains dissatisfied with the Maths KS2 results at the end of 2025-26 given they remained above national.

The Headteacher acknowledged with Governors that she will always carry out an honest appraisal of performance data and felt some missed opportunities in this curriculum area did have an adverse impact on the final data outturn.  She acknowledged that the bar is set at a high level across all core curriculum subjects with the emphasis this year on ensuring the data return at the end of 2025-26 is more in line with the School’s aspirational target for this subject.  Governors were reassured that staff are fully aware of the tweaks/refinements in approach that are required to put these results on an upward trajectory.

Governor Challenge: Governors asked whether there is a danger that by focusing on improved Maths performance, other curriculum areas will suffer.

The Headteacher reassured Governors that staff need to be consistent in juggling the needs of a broad and balanced curriculum with a consistent level of performance to be delivered in all subjects.  She confirmed the target percentages where a school like Fulfen should be operating when it comes to the expected/greater depth standard and reassured Governors that all energies are focused on ensuring the results are as strong as they can be at the end of the current cycle.

Governor Challenge: Governors asked about ‘gap’ data and how successful the SLT is being at closing the gap between vulnerable pupils and their peers.

The Headteacher reassured Governors that in many areas leaders/staff are being successful in closing gaps between the disadvantaged cohort and its peers.  There will always be areas that need a specific focus with ‘Disadvantaged Maths’ being one such area that has a specific focus over the course of the next two terms.

Governor Challenge: Governors asked two final questions – firstly, the success of any techniques that are used at Fulfen to ensure learnt knowledge stays in the long-term memory and secondly, the impact on curriculum implementation and intent that comes from pupils joining the School mid-year.

The Headteacher gave her perspective on both of these points, confirming that on the one hand there are many strategies staff use to consolidate learning (some examples were cited) and on the other hand pupil mobility in-year is rarely straightforward with a number of challenges needing to be overcome.

The Headteacher thanked Governors for such interesting and thought provoking questions.  She reassured Governors that despite leaving Fulfen Primary School at the end of the Summer Term, her energies are being invested in securing as positive a data return at the end of 2025-26 as possible as well as ensuring the curriculum continues to serve the School community and deliver real impact in the medium to long term.

12	Governor Information Pack (GIP):

The Vice-Chair confirmed that a different approach will be taken to the GIP in future Board meetings.  Under the final agenda item (reflections) Governors will have the opportunity to share any salient points from the GIP (or other publications/the Internet) that they think are important from a school/Governor awareness perspective.  Governors can still refer to the GIP during their Link Governor visits but it was felt an opportunity for all Governors to contribute to this final agenda item is a positive step forward from an engagement/awareness perspective.

At tonight’s meeting the Vice-Chair did enquire what the School is doing to celebrate Safer Internet Day and there was also a bigger discussion around AI and how it might influence governance/school-based life in the future.  As an aside, the Co-Chair (Mr. Boardman) confirmed the rationale as to why AOB will not be included on any future agenda.  The Co-Chair added that if Governors do want an item adding to a Board agenda, they need to contact the Co-Chairs/Vice-Chair in advance of each governance forum.  Governors noted this directive.

13	Policies:

The following policies were shared with Governors for formal ratification:

· Anti-Bullying Policy
· Attendance Policy
· Data Protection Policy
· EYFS Policy
· Legionella Health and Safety Policy
· Medical Policy
· Model Whole School Appraisal Policy
· Privacy Notice
· Relationship and Behaviour Policy
· School Disciplinary Policy
· Sickness Absence Policy
· Staff Code of Conduct.	Comment by Peter Davies: Did we include Recruitment Selection Policy - I have a note that this was withdrawn.

Some minor feedback was shared with the SLT in relation to the listed policies.

Resolved: That all listed policies be ratified with immediate effect.

14	HR Matter:

An urgent staffing matter was discussed – see Confidential Appendix.

15	Reflection:

Governors were asked to reflect on ‘What have we discussed at tonight’s meeting that improves pupil outcomes?’

Reflections included the work of Link Governors who hold designated staff members to account in key areas; the due diligence around the finances which secures a sustainable future for the School; the challenge around the SEF which ensures staff are being held to account against curriculum intent, implementation and impact; policy ratification that keeps the whole School community safe; the succession planning around the new substantive Headteacher post to ensure an individual with the right motivations is recruited and, finally, the fact the Fulfen pupil is put at the heart of the decision making process.

Governors were thanked for these reflections.

16	Confidentiality:
	
Governors were asked to identify if there were any items/materials, which needed to be excluded from any Agenda, Minutes, reports or other papers discussed at the meeting, which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the Agenda, which require recording in a Confidential Appendix to the Minutes.

Resolved: That it be identified that the following items needed to be included as a Confidential Appendix to the Minutes:

· Minute 9 and Minute 14.

There were no further items/materials identified for exclusion.













17	Dates and Times of Future Meetings:

The meeting schedule has been finalised for 2025-26 and can be confirmed as follows:

	Term
	Date and Time

	Spring 2
	24.03.26 (5.30 p.m. start)

	Summer 1
	12.05.26 (5.30 p.m. start)

	Summer 2
	07.07.26 (5.30 p.m. start)



All that was left to do was for the Co-Chair (Mr. Boardman) to thank all Governors for their attendance and contributions to tonight’s meeting.

The meeting was brought to a close by the Co-Chair (Mr. Boardman).
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Fulfen Primary School

Minutes of the Meeting of the Governing Board held in the School
 on Tuesday 27 January, 2026 at 5.30 p.m.


Action Matrix

	Minute
	Owner
	Action Required
	Action Update

	4
	Vice-Chair
	Progress forthcoming Governor vacancies.
	

	5
	Vice-Chair
	Circulate training module as specified.
	

	6
	HT
	Make December Minutes available as a public record.
	

	6
	Co-Chairs
	Sign ratified December Minutes.
	

	7
	Mrs. Hawkins
	Progress historical action.
	

	8
	Governors 
	Respond to Safeguarding survey when circulated.
	

	8
	Vice-Chair
	Add Health and Safety Link Governor report to Spring 2 folder.
	

	9
	Mrs. Hawkins
	Share debt information at the next meeting.
	



Date of next meeting: Tuesday 24 March, 2026 at 5.30 p.m.

Absent Governors to be informed.

