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Minutes of the Meeting of the Governing Board held in the School
 on Tuesday 2 December, 2025 at 5.30 p.m.


Present:		Mr. Boardman (Co-Chair), Mrs. Davies (Headteacher), Mrs. Ballett, 
			Mr. Field, Mrs. Roughley, Mrs. Copper, Mr. Ritchie (Co-Chair), 
			Mrs. Dingle, Mrs. Kilgallen

			Mr. Davies (Clerk to the Governors)
			Mrs. Hawkins (School Business Manager)
			
	
	Governor
	Role
	Term Starts
	Term Ends

	Mrs. Ballett
	Co-opted
	05.07.25
	04.07.29

	Mr. Field
	Co-opted
	24.05.22
	23.05.26

	Mrs. Poxon
	Co-opted
	07.10.22
	06.10.26

	Mrs. Roughley
	Co-opted
	12.03.24
	11.03.28

	Mrs. Witcomb
	Co-opted
	24.11.22
	23.11.26

	Mr. Ritchie
	Co-opted
	30.09.25
	29.09.29

	Mrs. Davies
	HT
	NA
	NA

	Mr. Boardman
	LA
	05.04.22
	04.04.26

	Mrs. Copper
	Parent
	29.11.22
	28.11.26

	Mrs. Dingle
	Parent
	25.01.22
	24.01.26

	Gap
	Parent
	
	

	Gap
	Parent
	
	

	Mrs. Kilgallen
	Staff
	23.07.22
	22.07.26



1	Welcome and Introductions:

Governors were welcomed to the second Governing Board meeting of the year by the Co-Chair (Mr. Boardman).  Tonight’s meeting had two main agenda items beyond the standard KPI updates – i.e. how the SLT was progressing with the key priorities as identified in the School Development Plan (SDP) alongside a review of last year’s document and a budgetary update which included reference to the recently completed Finance Audit.

Robust governance practices are fully embedded at Fulfen Primary School with all documentation made available on GovernorSpace in advance of the meeting alongside a clear and purposeful agenda.  The functionality of the online portal still needs to improve significantly albeit Governors were able to view the various documents that were available so they could fulfil their critical friend role within tonight’s governance forum.

There was a healthy level of engagement throughout the meeting with Governors fully invested in their roles.

The meeting was quorate.

2	Apologies: 

Resolved: That apologies for absence be received and accepted from Mrs. Poxon and Mrs. Witcomb.



3	Governing Board Matters:

As is standard practice, various governance-related matters were covered at the start of the meeting.

Membership

It was reported that steps are being taken to fill the remaining two Parent Governor vacancies on the Board.  The closing date for applications is 12.12.25 with a voting process needed to be implemented.  There is every possibility that the two successful candidates will be invited to the next governance forum.

Governors should note that there are a number of Governor terms of office that are set to expire in 2026 – Mr. Field (23.05.26); Mrs. Poxon (06.10.26); Mrs. Witcomb (23.11.26); Mr. Boardman (04.04.26); Mrs. Copper (28.11.26); Mrs. Dingle (24.01.26) and Mrs. Kilgallen (22.07.26).  Whilst some of these vacancies are not imminent the Co-Chairs will need to ensure appropriate steps are taken to fill these forthcoming vacancies, ensuring due process is followed.

As tonight will be the last governance forum Mrs. Dingle attends, she was thanked for her service as Governor and was wished well in any future endeavours.

Resolved: That the Co-Chairs ensure an appropriate succession plan is in place to fill these forthcoming vacancies.

Confidentiality

Governors were informed that all discussions that take place at this meeting should remain confidential to the meeting.  The usual reminders around social media use were relayed.

Register of Business Interests

Declarations of interest need to be logged on GovernorSpace with the Vice-Chair to check in advance of the Spring Term 1 meeting that a full audit is in place.  Any logged information from Governors should be used to update the School website.

Resolved: That the Vice-Chair carry out this check.

Declarations of Interest

No declarations of interest were made by Governors in respect of any specific items appearing on tonight’s agenda.

Code of Conduct

A hard copy of the Code of Conduct was signed by all Governors during tonight’s meeting.  This list of signatures will be retained centrally for audit purposes.

Instrument of Government (IoG)

The Board has an IoG in keeping with its maintained status.  The document was made available on GovernorSpace for reference purposes.



Compliance

There were no compliance related checks that needed to be addressed within tonight’s governance forum.

Skills Audit

The Vice-Chair confirmed that the results of the Skills Audit have now been analysed.  The audit indicates the Governing Board membership is in a strong position with the majority of bases covered by the skills and attributes of existing Governors.  Taking this area forward, the Vice-Chair suggested that the Board might want to consider an external governance review or equivalent to establish how effectively the Board carries out its governance-related mandate.  The Clerk confirmed he would contact Entrust about this external input and come back to the Vice-Chair with information linked to the content of an audit of this nature and associated cost.

Resolved: That the Clerk progress this matter liaising with the Vice-Chair as appropriate.

4	Minutes of the Previous Meeting:

Resolved: That the Minutes of the Governing Board meeting held on Tuesday 30 September, 2025 (including Confidential Appendix) be approved as an accurate and true record.

Resolved: That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection.

A copy of the Minutes will be retained for audit purposes and signed by the Co-Chair (either) via electronic or hard copy signature.

Resolved: That either Co-Chair add their signature to the ratified minutes.

5	Matters Arising from the Previous Meeting:

The action matrix from the September Minutes was reviewed.  The following progress update can be reported:

	Minute
	Action
	RAG

	5
	The Parent Governor vacancies have been progressed.
	Green

	5
	The Vice-Chair has ensured GovernorSpace, GIAS and the School website are up to date with any Governor-related information.
	Green

	5
	The Vice-Chair will be checking before the next meeting that all declarations have been completed on the online portal.
	Amber

	6
	The July Minutes were made available as a public record.
	Green

	6
	The ratified July Minutes were signed.
	Green

	10
	The requested Maths data and referenced web links have been supplied by Mrs. Sturch.
	Green

	11
	The Clerk did seek guidance from Entrust on the finance-related points.
	Green

	11
	The Finance Audit has been made available.
	Green

	13
	Mrs. Sturch did reflect on the policy-related query with the appropriate follow up action taken.
	Green

	15
	It is assumed the Vice-Chair/SLT have checked to ensure all matters as listed under the previous ‘AOB’ have been suitably progressed.
	Green



6	Site Security Matter:

The Co-Chair (Mr. Ritchie) confirmed the onsite security matter involving a neighbour has been bought to a satisfactory resolution.  A fence has been installed at the front of the School to mitigate this historical issue with no further action needing to be taken.  Governors welcomed this update.

7	Reports:

Chair Power To Act

The Co-Chairs confirmed they had not taken any specific action on behalf of the Governing Board since the last meeting other than to progress the succession planning for the Headteacher’s forthcoming retirement which is covered in a Confidential Appendix to these Minutes.

Link Governor Reports

Although there were no Link Governor reports that were tabled at tonight’s meeting, Governors are aware of the Link Governor Visits Schedule document that specifies when visits need to be scheduled in with designated staff representatives.  With this in mind Governor who are responsible for the areas of wellbeing, Safeguarding and SEND discussed recent engagement they have had with staff (some reports are yet to be written up) and activities that are planned for the Spring Term – i.e. analysing the results of any completed wellbeing surveys, seeking out different stakeholder voices and their views on the Safeguarding ethos at Fulfen and attending a SEND coffee morning to understand some of the challenges/barriers families have to overcome to ensure the needs of their vulnerable children are being met.

Finally, Governors were reminded of the procedure that needs to be followed when Link Governor visits have concluded and reports are produced to reflect the discussions that have taken place during each engagement visit.  It is expected that some reports will be uploaded for the Spring Term 1 meeting as visits are concluded in the coming weeks/months.

Headteacher’s Report

The Headteacher’s Report had been uploaded to GovernorSpace.  Governors welcomed the format of the Report, feeling it was clear and easy to follow.  The following overview was shared:

7.1
The first section of the Report focused on the impact leaders have had on the SDP priorities in 2024-25.  The narrative was extremely informative and highlighted in relation to each area the actions taken, the impact of these actions, how the particular priority area was monitored and agreed next steps that have rolled over into the Autumn Term.

7.2
Governor Challenge: Governors noted the data return for 2024-25 and enquired as to the key takeaways from the performance outcomes, the areas that have been earmarked for development and whether leaders are expecting improved outcomes at the end of the current academic year.

The Headteacher reported that Reading and Writing remain key strengths (both above national at expected and higher levels); progress in Writing and Maths is significantly above national; disadvantaged pupil progress is strong (particularly in Writing); Phonics and Early Reading remain consistently high; Multiplication Tables Check results remain strong and low prior attainers are making exceptional progress.

In terms of next steps short-term priorities include increasing the depth and reasoning opportunities for Maths higher standard performance and continuing to stretch high attainers in all subjects.  Medium term priorities will focus on reinforcing Writing moderation to maintain consistency; strengthening challenge for higher attainers; continuing disadvantaged Maths support and sustaining strong early Reading practice to preserve Phonics strength.

As for this year’s results, the Headteacher felt that outcomes will improve in a number of areas (based on initial assessments carried out) albeit there will always be cohort specific characteristics that have to be taken into account.  Governors were reassured that leaders/staff understand those areas where additional support is needed with pupil progress meetings ensuring that a layer of inclusive support is built around each individual pupil. This is crucial to ensure pupils can fulfil their academic potential.

For audit purposes a summary linked to data warrants inclusion in these Minutes:
The school continues to demonstrate strong overall performance, with Reading, Writing, and Phonics outcomes above national averages and writing greater-depth results improving to 20 %.
Progress remains a major strength, particularly in Writing (+3.1) and Maths (+1.7).
Although 2025 saw modest dips in Mathematics attainment and RWM combined, these appear cohort-specific rather than systemic.
With a focus on maintaining high Writing standards, restoring higher-standard Maths outcomes, and ensuring robust moderation, the school remains securely placed to sustain outcomes well above national expectations.
The focus must now be on sustaining this forward momentum and securing similar, if not improved outcomes at the end of 2025-26.

Governor Challenge: Governors asked what strategies will be used to maintain the higher standard in Writing in the coming months and sustain the exceptional performance outcomes that have been achieved to date.

The Headteacher confirmed various strategies will come to the fore which will include (list not exhaustive) providing independent Writing time; setting challenges; using daily prompts; integrating Writing exercises into daily practice and the modelling of Writing techniques.  Planning of lessons will incorporate these key themes to sustain these historic successes.

7.3
Various KPIs linked to numbers on roll and attendance metrics were shared with Governors.  Both areas remain strong with a healthy NOR crucial for the future sustainability of the School and healthy attendance data indicating that pupils want to be in in school and accessing the curriculum on a daily basis.

7.4
It was reported that a Safeguarding update would be provided at the next meeting.  For now, Governors can take in the termly update at their leisure.



7.5
The SEND update was informative.  

Governor Challenge: Governors enquired as to how the SEND profile of Fulfen compares to the national picture.

The Headteacher confirmed that Fulfen’s vulnerable group indicates a less disadvantaged and lower-needs population that the national picture.  This supports the positive attendance and attainment profile seen across the School.

7.6
The latest staffing changes were shared with Governors which included resignations, maternity and other leave data and new appointments and contract changes.  Governos noted the supplied information and understood that where any challenges linked to staffing exist, the necessary mitigations have been put in place.

7.7
The final section of the Report focused on the latest site and premises updates.  The installation of the KS2 trim trail was celebrated as was the completion of the vehicle barrier replacement which will increase the security of the Site at the start and end of the School day.  Governors welcomed all of the compliance-related activities that are undertaken in this area on a rolling basis.

7.8
Governor Challenge: Governors did enquire as to how staff have reacted to the forthcoming retirement of the Headteacher.

The Headteacher reassured Governors that procedures and processes are so embedded at Fulfen Primary School that even with a significant leadership change looming on the horizon, a seamless business as usual approach can still be maintained.  All staff are committed to ensuring pupils continue to thrive and prosper during their time at the School and whilst the leadership of the Headteacher will be missed, the focus from staff on their core educational purpose will be sustained.

Resolved: That the Headteacher be thanked for her informative Report.

8	SDP Updates:

The next section of the meeting focused on the review of the 2024-25 SDP and looking ahead to the 2025-26 SDP.  The following key observations were noted:

SDP 2024-25

The SDP had been RAG rated to show the progress that had been made against the various areas listed.  Much of the Plan was highlighted in Green which reassured Governors that impact has been delivered across the key priorities which focused on quality of education; personal development; leadership and management and EYFS.

Governor Challenge: Governors asked how the end point that was reached at the end of the Summer Term will link to the new SDP.  There was also some questions asked around why certain actions had not been impactful as intended – for example, parent/carer workshops which are aimed at getting parents/carers to help extend the learning that takes place in the classroom within the home learning environment.

The Headteacher confirmed a decision was made at the end of the Summer Term as to which actions needed to be closed off (a refocusing/change of direction was needed) or rolled over to the new year to enable an embedding/refining stage to be applied.  As for workshops, Governors were reassured that many initiatives have been deployed to increase update albeit the same faces always seem to be in attendance at these engagement sessions.  Governors discussed linking workshops to another event (for example World Book Day), sharing a bit more information on what the sessions will entail and using the power of social media more extensively to target this hard to reach audience.  The Headteacher agreed she would reflect on the various points made.

Overall, Governors concluded that leaders/staff should be pleased with the impact that was secured around school improvement in 2024-25.

SDP 2025-26

It is important Governors are familiar with the new SDP priorities for the new academic year.  They included:

KP1 – To improve the attainment of all pupils in Maths.
KP2 – To ensure the teaching of Reading comprehension skills improve the progress of lower attainers.
KP3 – To continue to promote the culture where diversity is a priority.
KP4 – To continue to promote high ambition for pupils with SEND.
KP5 – To continue to ensure that all children receive the care and support they require to achieve the best possible start in school.

Not surprisingly, Governors had a number of questions in relation to these new priorities.

Governor Challenge: Governors asked for the rationale behind these new objectives and the extent to which they are aligned with the new Ofsted inspection framework.
Governor Challenge: Governors asked how some of the key priorities will be effectively measured for impact.
Governor Challenge: Governors asked about timelines for some of the individual actions under each priority area and the extent to which any published deadlines may need to be pushed back.
Governor Challenge: Governors asked why the priority areas around promoting diversity was so important for the Fulfen community given its serving demographic.
Governor Challenge: Governors asked whether the inclusion priority area will continue to drive forward the premise that all teachers are teachers of SEND and how this approach manifests itself within the teaching and learning environment.
Governor Challenge: Governors asked what measures are put in place to ensure pupils are being stretched at every opportunity with their learning.
Governor Challenge: Governors asked when Governors can start to see progress against the listed objectives and how they can triangulate the impact that is delivered as a key stakeholder.
Governor Challenge: Governors asked how ECTs are given the strategic toolkit to succeed at Fulfen Primary School and what this involves.
Governor Challenge: Governors asked about adaptive learning in the classroom and how this can be delivered effectively to raise standards and accelerate progress.

The Headteacher responded to all of these lines of enquiry from Governors.  She highlighted the importance of the teacher in the classroom when it comes to delivering quality first teaching and securing the necessary differentiation in learning.  She talked about using teachers with support staff in the most effective way possible and maximising the CPD opportunities that are available to develop one’s own pedagogical practice.  She talked about the role staff meetings can play in sharing best practice amongst peers and the different techniques that are used to support the needs of vulnerable pupils throughout the School day.  Finally, she confirmed the importance of research in driving interventions, the coaching/peer support that is given to new starters and the focus on active, not passive learning behaviours.

The key point made is that inspiring and motivational practice from teachers to pupils drives sustained impact.  People make the difference which is how the SDP and its various priorities will be progressed over the coming months – i.e. by people who care who wants to make a real difference to the futures of pupils.

The Headteacher was thanked for her update.  Governors will now take in the two documents at their leisure.

9	Finance Update:

This was the point in the meeting when the usual budgetary update was shared with Governors.  The following points were noted:

9.1
Mrs. Hawkins confirmed a new Scheme of Delegation format exists which has been populated to take account of who in school has the authority to make specific financial decisions and commitments.  Governors were asked to formally ratify this Scheme at tonight’s meeting.

Resolved: That the Scheme of Delegation be ratified with immediate effect.

There was a Governor challenge that was recorded below which will result in a slight tweak to the published Scheme.

9.2
The standard finance report had been shared with Governors – see Confidential Appendix.  This report outlined the relative health of all three budgets; the status of Formula Capital funding; budget virements that have been completed and future projects.

In terms of Governor decisions, the Board needed to decide whether or not to sign off three historical debts or to redirect Mrs. Hawkins to speak to Staffordshire County Council (SCC) to reopen the debt chasing procedure.  Governors decided on the latter with Mrs. Roughley offering to provide any additional assistance required in this area.

Resolved: That Mrs. Hawkins act on this Governor directive.

Governors were also informed why the School cannot turn down the opportunity that comes with applying for the School-based Nursery capital grant.  Such funding will allow the School to do far more with its site/provision than could be the case if it was picking up 100% of the cost.  Governors fully acknowledged this point and understand the School will be meeting the 11.12.25 deadline for submitting an application which it is hoped will be successful.

Focusing on all of the financial documentation shared, Governors had a number of questions for Mrs. Hawkins.

Governor Challenge: Governors asked why ‘parent income not achieved’ was added as a risk in relation to the Club Budget.

Mrs. Hawkins confirmed that parental income not received was added as a possible risk to not achieving the income.  At this stage, it was reported that the income is still estimated as there are three months until the end of the financial year.

Governor Challenge: Governors asked whether the post office not taking post bags (cash) would be difficult to reconcile in the budgetary information.

Mrs. Hawkins reported that the post office informed the School that it would not take part bags.  Since this feedback was received, the School has never been refused to bank part bags and from November 2025 the break sales is paid for on Parent Pay.  It was confirmed there has now been a reduction in cash handling and banking since then.  

Governor Challenge: Governors asked what happens to any budgetary surplus at the end of the given financial year and whether this surplus can be used to fund other projects in school.

Mrs. Hawkins confirmed the surplus from this year will be requested after the April 2026 budget goes into the School account.  It was reported that Entrust moves the surplus into the current Budget in about May.  The Finance Officer already knows this is the School’s intention.

Governor Challenge: Governors asked whether on the procurement, limits can be reviewed upwards especially in the case of contracts and projects agreed.

Mrs. Hawkins reported that the P Card limit for Mrs. Hawkins was agreed by Governors at the meeting to increase from £2 000 per transaction to £2 999 per transaction in line with Mrs. Hawkins’ authorisation limits in the finance system.  It was confirmed the Headteacher will email the P Card finance team to increase the limit with the Scheme of Delegation to be amended to match the new limit.

Resolved: That the Headteacher/Mrs. Hawkins progress these actions.

Governor Challenge: Governors asked about staff insurance and where the SLT currently sits on this matter.

Mrs. Hawkins confirmed the current approach that is used at Fulfen and whether this position will change into the future.  The potential implications for the Budget were also discussed.

9.3
At this point in the meeting, the Headteacher was asked to leave the room so important financial matters linked to succession planning could be discussed – see Confidential Appendix.

The Headteacher rejoined the meeting at this point.

9.4
As a final point, details of the Finance Audit were shared with Governors.  They were reassured that Mrs. Hawkins will be taking the various recommendations forward with the Finance Link Governor able to hold Mrs. Hawkins to account in this area.  A future governance forum will require an update to confirm when all recommendations from the Audit have been suitably closed off.

Resolved: That Mrs. Hawkins be thanked for her financial update.

10	Asset Management Update:

The asset management update was included in the narrative within the Headteacher’s Report.  There was no further update to share at this point in the meeting.


11	Safeguarding Update:

A Safeguarding update will be provided at the next governance forum.  

12	Policies:

The following policy was tabled for formal ratification at tonight’s meeting:

· Health and Safety Policy.

Resolved: That the Policy be ratified with immediate effect.

13	Reflection:

Governors were asked to reflect on ‘What have we discussed at tonight’s meeting that improves pupil outcomes?’

Reflections included the focus on school improvement priorities that will have positive spin offs for Fulfen pupils; the necessary plans being put in place around Headteacher recruitment to ensure the School remains focused and forward looking; the ongoing due diligence around the finances that delivers a sustainable future for Fulfen pupils; the role of Link Governors that hold designated staff members to account in key areas and, finally, the compliance-related actions that are taken to keep the whole School community safe and secure.

Governors were thanked for these reflections.

Although no AOB is permitted, there was some discussion around the Fulfen’s Got Talent event which is planned for June 2026.  Various ideas are being explored with the SLT more than open to Governors getting involved with these celebrations if they have any time to give.

14	Confidentiality:
	
Governors were asked to identify if there were any items/materials, which needed to be excluded from any Agenda, Minutes, reports or other papers discussed at the meeting, which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the Agenda, which require recording in a Confidential Appendix to the Minutes.

Resolved: That it be identified that the following items needed to be included as a Confidential Appendix to the Minutes:

· Minute 9.2 and Minute 9.3.

There were no further items/materials identified for exclusion.










15	Dates and Times of Future Meetings:

The meeting schedule has been finalised for 2025-26 and can be confirmed as follows:

	Term
	Date and Time

	Spring 1
	27.01.26 (5.30 p.m. start)

	Spring 2
	24.03.26 (5.30 p.m. start)

	Summer 1
	12.05.26 (5.30 p.m. start)

	Summer 2
	07.07.26 (5.30 p.m. start)



All that was left to do was for the Co-Chair (Mr. Boardman) to thank all Governors for their attendance and contributions to tonight’s meeting.

The meeting was brought to a close by the Co-Chair (Mr. Boardman).
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Fulfen Primary School

Minutes of the Meeting of the Governing Board held in the School
 on Tuesday 2 December, 2025 at 5.30 p.m.


Action Matrix

	Minute
	Owner
	Action Required
	Action Update

	3
	Co-Chairs
	Ensure succession plan is in place for filling forthcoming Governor vacancies.
	

	3
	Vice-Chair
	Check declarations are up to date.
	

	3
	Clerk
	Investigate cost of possible external governance review.
	

	4
	HT
	Make September Minutes available as a public record.
	

	4
	Co-Chairs
	Sign ratified September Minutes.
	

	9
	Mrs. Hawkins
	Reopen debt chasing procedure.
	

	9
	Mrs. Hawkins/HT
	Progress actions in relation to P Card.
	



Date of next meeting: Tuesday 27 January, 2026 at 5.30 p.m.

Absent Governors to be informed.

