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St Luke’s Church of England Primary School Climate Action Plan 

Vision 
To become a leading zero-carbon primary school community that nurtures children as climate-literate, environmentally responsible citizens of the future. 
 

Objective Strategies and Actions Success Criteria Monitoring and 
Evaluation 

Responsibility Resource
s and 

Budget 

Timeline 

Governance & 
Sustainability 
Team 

- Establish monthly sustainability 
meetings  
 - Conduct an annual sustainability 
review  
 - Link with Let’s Go Zero campaign 

Active participation from 
all members 

Meeting minutes and 
participation records 

Headteacher, 
Eco-coordinator 

None November 
2025- 
 

 
 

- Appoint eco-champions in each 
class 

Eco-champions actively 
promote initiatives 

Feedback from eco-
champions and staff 

Eco Leader None October 
2025 
 

Decarbonisation - Conduct an energy audit Baseline data established Energy audit report Business 
Manager and 
caretaker 

£500 April 
2026 
 

 
 

- Switch to 100% renewable electricity 
provider  
 - Install solar panels (feasibility 
study) 

Renewable energy 
provider established 

Utility bills comparison Business 
Manager and 
Headteacher  

£25,000 - 
£100,000 
 

2030 
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Objective Strategies and Actions Success Criteria Monitoring and 
Evaluation 

Responsibility Resource
s and 

Budget 

Timeline 

 
 

- Upgrade insulation and LED lighting Improved energy 
efficiency 

Energy consumption 
data 

Business 
Manager and 
Headteacher 

£35,000 2030 
 

Climate 
Education 

- Integrate climate change topics into 
science, geography and RE. 

Curriculum documents 
reflect integration 

Curriculum audit and 
teacher feedback 

Eco Leader, 
teaching staff 

£1000 November 
2025 -
September 
2026 
 

 
 

- Launch pupil-led eco projects Increased student 
engagement in 
environmental initiatives 

Project outcomes and 
student presentations 

Eco Leader, 
Pupil Eco 
Committee 

£1000 November 
2025- 
 

Resilience & 
Adaptation 

- Develop a climate resilience risk 
assessment 

Comprehensive risk 
assessment completed 

Assessment 
documentation and 
follow-up plans 

Eco Leader, 
Headteacher, 
Business 
Manager and 
Caretaker 

None November 
2025-. 
 

 
 

- Create shaded outdoor learning 
zones 

Increased outdoor 
learning activities 

Feedback from 
teachers and students 

Business 
Manager, 
teaching staff 

£10,000 2030 

Nature & 
Biodiversity 

- Develop a school biodiversity action 
plan 

Action plan created and 
implemented 

Biodiversity outcomes 
and reports 

Eco Leader None November 
2025 

 
 

- Engage with local conservation 
groups 

Partnerships established Records of 
collaboration and 
events 

Eco Leader None November 
2025 
 

Data Gathering 
& Monitoring 

- Set up a carbon footprint tracker Carbon footprint tracker 
operational 

Monthly tracking 
reports 

Eco Leader £500 October 
2026 

 
 

- Conduct annual surveys on 
behaviours and attitudes 

Surveys completed and 
analysed 

Survey results 
published and 
discussed 

Eco Leader None  
September 
2026  
Annual 



Objective Strategies and Actions Success Criteria Monitoring and 
Evaluation 

Responsibility Resource
s and 

Budget 

Timeline 

Community 
Engagement 

- Hold climate action open days for 
parents and carers 

Engagement from families 
in climate initiatives 

Attendance records 
and feedback 

Eco Leader None TBC 
 

 
 

- Launch school-wide challenges, 
e.g., zero-waste lunchboxes, 3 
recycle bins in every class 

Increased participation in 
challenges 

Challenge results and 
reports 

Eco-coordinator £2000 November 
2025 
 

 
The cost of this action plan depends on financial support. The school does not have the funding top meet the expectation of this plan in September 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                                                                                


