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Woodhouse Academy Mental Health Provision Map
	Level
	Who it supports
	Main provision
	Coordination and review

	Universal provision
	All pupils, with adaptations to enable access.
	· PSHE and RSE;
· Responsive PSHE
· Social skills across subjects
· Form belonging
· Community projects
· Resilience
· Rewards and restoration
· Anti-bullying policy
· Assemblies
· Enrichment
· The woodhouse promise (personal development framework)
· Family partnership.
	· Teachers and tutors deliver provision. 
· Curriculum, pastoral leads and SLT review coverage, participation and pupil experience

	Targeted school support
	Pupils with emerging, recurring or identified needs. A diagnosis is not required to raise a concern.
	· Tutor support
· Pastoral assessment
· Planned check ins
· In-school intervention
· Regulation plans
· Attendance and transition support
	· Discussed and actioned at pastoral consultation  
· Key stage leaders and Mental Health Lead (and SENDCo when appropriate) review wider or persistent needs

	Specialist and multi-agency support
	Pupils whose needs require health advice, specialist assessment, intervention or coordinated family support.
	· MHST
· School Nurse
· GP 
· Children’s mental health services
· Family early help 
· Other appropriate services
	· The pastoral officer coordinates school links. 
· Providers determine their service offer. 
· School support continues during referral, waiting and review



Universal provision for all pupils
	Provision
	Purpose and experience
	Lead or delivery
	Delivery
	Evidence to review

	The Woodhouse Way and REWARD values
	· Provide community and belonging
· Universal language
· Universal expectations
· Shared goals
· Embedded culture 
	Everyone
	Throughout the whole school, always
	· All interactions
· Pupil behaviour
· Pupil Voice 
· Community contributions
· REWARD assemblies

	PSHE and RSE
	· Teach feelings, coping, healthy relationships, routines, supporting and improving mental health, online wellbeing and help seeking
	PSHE lead and teachers
	Planned curriculum, revisited across Years 5 to 8.
	· Coverage
· Work samples
· Pupils explain strategies and trusted adults

	[bookmark: _Hlk241785115]Responsive PSHE
	· Address emerging school or contextual concerns
	PSHE lead, pastoral team, SLT
	Bi-weekly session
	· Identified themes 
· Teaching resources;
·  Pupil understanding and follow up

	Wider curriculum and resilience
	· Practise listening, cooperation and perspective taking
· Use manageable challenge, feedback and supported recovery from setbacks
	All teachers and support staff
	Daily across subjects and social times
	· Lesson examples
· Pupil accounts
· Access and adaptations

	Form belonging and reflection
	· Trusted relationships
· Spotlight Sharing
· Personal development reflection
· Opportunities to know one another.
	Pastoral Lead and Form tutors
	Regular form and PD programme.
	· Pupils name a trusted adult 
· Belonging feedback
· Isolated pupils receive support.

	Reward connection and restoration
	· Recognise effort and contribution
· Use calm responses
· Clear and consistent expectations 
· Recognising and rewarding effort and contribution
· Restorative conversations
· Repair when pupils are ready
	All staff; pastoral and key stage leads
	Daily and following incidents.
	· Recognition patterns 
· Restorative follow up
· Supported return
· Repeat concerns?

	Anti-bullying and safe spaces (e.g. sensory room)
	· Teach what bullying is
· Teach reporting
· Investigate and act through procedures
· Check safety after action
· Record as safeguarding concern when necessary
	All staff; pastoral team and DSL
	Ongoing prevention and prompt response.
	· Pupil awareness
· Pupil safety feedback records;
· Repeat patterns?
· Follow up checks

	Participation and success
	· Clubs
· Trips
· Community projects
· Inter-house activities
· The Woodhouse Promise 
· Enrichment 
	PD and activity leads
	Planned opportunities across the year.
	· Participation and recognition
· Barriers addressed including SEND and disadvantage

	Woodhouse Way Ambassadors
	· Planned pupil leadership
· Welcoming, inclusion, REWARD modelling, helping others, pupil voice and celebrating progress.
	Mental Health Lead
	Initial training; one meeting each half term.
	· Pupil feedback 
· Pupil contributions
· Pupil reflections

	Family partnership and staff readiness
	· Share wellbeing information
· listen to families.
· Train staff to notice signs and report small concerns promptly
	Mental Health Lead, DSL and all staff
	Induction, refreshers and ongoing communication.
	· Training records
· Staff confidence
· Reports followed up
· Family feedback















Targeted school provision
	Provision
	Need and support
	Lead or delivery
	Suggested delivery
	Review evidence

	Tutor support
	· Emerging worries
· Changes in presentation 
· Difficulties joining in
· Share concerns
	Form tutor, linked to pastoral officer
	Brief check ins at an agreed frequency.
	· Pupil view 
· Pupil participation
· Whether concerns settle, recur or worsen

	Pastoral assessment and plan
	· Recurring concerns 
· Needs spanning lessons, friendships or home
· Gather views and agree goals and support
	Pastoral team and family
	Initial assessment and planned follow up.
	· Recorded goals
· Record actions 
· Pupil and parent feedback

	In-school Intervention
	· Suitable identified needs requiring a planned school intervention, subject to staff and availability
	Specialised TAs; Pastoral Team
	Agreed intervention programme.
	· Goals
· Session review
· Pupil feedback
· Use of strategies beyond sessions

	Social skills and inclusion support
	· Difficulty with friendships, communication or participation.
· Teach and rehearse relevant skills with adaptations
	Pastoral team; SENCO where appropriate; Specialised TAs
	Individual or small group work matched to need.
	· Engagement
· Pupil experience
· Social participation
· Transfer of skills

	Regulation and behaviour support
	· Difficulty managing emotions or demands
· Agree triggers
· supportive responses
· Adjustments and strategies
	Pastoral team, SLT, teachers and SENCO as appropriate
	Individual plan used consistently across school.
	· Access to learning
· Regulation and recovery
· Pupil and family views

	Attendance and transition support
	· Wellbeing barriers to attendance or change
· Understand the pupil’s experience 
· Agree practical support.
	Attendance and pastoral leads; tutor 
	Agreed plan, contact and review points (late ladder)
	· Attendance 
· Puntality
· Family feedback.

	Coordinated school review
	· Limited progress
· Worsening needs or complexity
· Review intervention, environment and access
· Consider referral.
	Pastoral Team and SENDCo
	If concerns increase.
	· Recorded decision to continue, adapt, reduce or increase support



Specialist support and referral routes
	Provision
	Purpose
	School coordination
	Access and delivery
	Evidence and follow up

	Mental Health Support Team
	· Suitable mild to moderate mental health needs within the service remit
	Pastoral Officer with pupil and family
	Consult or refer with Julie Clarke who determines suitability and offer
	· Referral outcome
· Provider feedback 
· Pupil experience
· Parent feedback

	School Nurse
	· Advice on health and emotional wellbeing and links to appropriate health support.
	Pastoral Officer with pupil and family
	Use local service arrangements, including family routes where available
	· Advice received
· Agreed actions
· Effect on health barriers and school participation

	GP and children’s mental health services
	· Health review
· Specialist assessment or intervention where needs warrant it
	Mental Health Lead and pastoral team supports family and relevant school information
	Follow local pathways and provider criteria
	· Referral status
· Agreed recommendations
· Ongoing school support 

	Family early help and other services
	· Coordinated help where wider family circumstances affect wellbeing
	Pastoral Team and Safeguarding Team
	Identify suitable services and follow local arrangements, consent and information sharing requirements.
	· Family goals
· Multi-agency actions
· Access and wellbeing outcomes

	Safeguarding and urgent response
	· Concerns about abuse, self harm, suicidal statements or immediate safety
	Safeguarding Team
	Prompt safeguarding action; immediate danger requires emergency help. Bypass routine stages.
	· Protective action
· Safety planning where needed
· Appropriate professional follow up
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