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woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report
For the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the 1September 2024 to 31 August 2025. The annual report serves the purposes of both a Trustees' report
and a directors’ report and strategic report under company law.

The trust operates an Academy for pupils aged 9 to 13 serving & catchment area in Biddulph and surrounding towns.it
has a pupil capacity of 480 and had a roll of 420 in the Academy census on 15 May 20625

Structure, governance and management
a. Constitution
The academy trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articies of associatien are the primary governing documents
of the academy trust.

The Trustees of Woodhcuse Academy are also the directors of the charitable company for the purpeses of company
law.

The charitable company operates as Woodhouse Academy {company number 9055607).

Details of the Trustees who served during the year, and to the dote these accounts are approved are
included in the Reference and administrative details on page 1& 2.

b. Members’ liability

Each member of the charitable company underiakes to contribute to the assets of the charitable company in the event
of it being wound up while they are @ member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

¢. Trustees' indemnities

in accordance with normal commercial practice the academy trust has purchased insurance through The Department
for Education’s Risk Pratection Arrangement (RPA) to protect Governors and officers from claims arising from negligent
qcts, errors or omissions occurring whilst on Academy business. The RPA Administrator’s Limit of Liability in respect of
each Acaderny shall be £10,000,000 for each and every loss and shall be the maximum aggregate liobility of the RPA
Administrator from all losses from an academy whose academy trust is @ member during cny one Membership year.
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woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management {continued)

d. Method of recruitment and appointment or election of Trustees
In accordance with the Articles of Association, the academy trust shall have the following Governors:

Governors - The Members may appeint up to 9 Governors. The total number of Governors (including the principal) who
are employees of the Academy shall not exceed one third of the totol number of Governors.

Staff Governors - appointed through such process as the governing body may determine.

Parent Governors - shall be elected by parents of registered pupils at the Academy. A parent gevernor must be
a parent of a pupil ot the Academy ot the time when he is elected.

The Principal

Co opted Governors - appointed by the existing governing body through such process as the governing body may
determine.

The term of office for any governor shall be four years. Subject to remaining eligible to be a particular type of
governor, any governcr may be re appointed or re elected.

e. Policies adopted for the induction and training of Trustees

All new Governaors are issued with the necessary documentation to carry out their new role. As part of the induction
process there is opportunity to tour the site, meet members of the senior leadership teom and pupils. Training will be
assessed on an individua! needs basis dependent on prior experience and requirements.

f. Organisational structure

The governing bedy is responsible for ensuring that high standards of corporate governance are maintained. it should

exercise its powers and functions with a view to fulfiling a largely strategic leadership rofe in the running of the

Academy, addressing such matters os:

+ policy development and strategic planning, including target setting to keep up momentum on Academy
improvement

e  ensuring sound management and administration of the Academy, and ensuring that managers are equipped with
relevant skills and guidance;

e ensuring compliance with legal requirements;

s« establishing and maintaining a transparent system of prudent and effective internal controls.

» management of the Academy’s financial, human and other resources;

« moenitoring performance ond the achievement of objectives, and ensuring that plens for improvement are acted
upon;

« helping the Academy be responsive to the needs of parents and the community and making it more accountable
through consultation and reporting;

s setting the Academy’s standards of conduct and values;

» assessing and managing risk (including preparation of a statement on the Academy’s risk management for its
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woodhouse Academy

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management (continued)
cnnual report and aeeounts),

Under the Articles of Association of Woodhouse Academy, the Governors may delegate to any governor, committee,
the Principal or any other holder of an executive office, such of their powers or functions as they consider desirable to
be exercised by them. Any such delegation may be made subject to any conditions the Governors may impose and
may be revoked or altered.

The Governing body of Woochouse Academy is divided into two sub committees:

« Finonce and General-Purpose Committee (also acts as the Audit Committee)
+ Performance Review Committee

The senior leadership group consists of the Principal who is the Accounting Gfficer, Deputy Principal, Assistant Principal
and Business Manager who acts os the Principal Finance Officer. Together they are responsible for managing the
Academy at an executive level reparting to the relevont committees and full governing body,

g. Arrangemernts for setting poy and remuneration of key management personnel

The governing body determines a broad poy range using its pay policy in conjunction with the ‘School teachers pay
and conditions document’ (STPCD) to set the pay and remuneration for the senior ieadership team.

The Academy is assigned to a Headteacher group, which determines the Principal's salary range. The moximum of the
Deputy or Assistant Principal’s pay range must not exceed the maximum of the Headteacher group for the Academy.
The pay range for a Deputy or Assistant Principal should only overlap the head teacher's pay range

in exceptional circumstances.

The governing body must ensure that there is appropriate scope within the range to allow for performance reioted
progress over time.

The Academy actively monitors and benchmarks staffing costs against similar academies ta measure the Academy’s
efficiency.
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wWoodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management (continued)
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
empioyees
0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bilt 2,157,150
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time hours - %
i. Related parties and other connected charities and organisations
As a converter Academy, woodhouse Academy has no structural or commercial affiliation to any other organisction.
The Academy continues to have strong links with its local schools. The Academy also works closely with other
Staffordshire middle schools through the Staffordshire Middie Scheol Asseciation and nationally via the National Middle

Schools Forum. The Academy has links with The Golden Thread Teaching Hub, and works with Staffordshire University
and Manchester Metropolitan University.

Objectives and activities

o. Ohjects and aims

The principal aim of the charitable company is the operation of Wocdhouse Academy to advance, for the public benefit,
the education and wellbeing for pupils of different abilities between the ages of ¢ and 13.
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woodhouse Academy

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Objectives and activities (continued)
We aim to:

« Ensure that all young people, regardless of background or apility, have the very best opportunities in life and
achieve the highest personal ccademic standards

e Deliver a curriculum of excellence that incorporates stretch and challenge, developing levels of literacy and
numeracy for all students

« Provide a pastoral approach of supporting the ‘whole child, keeping them safe and preparing them for their
onward journey

s Develop the SEND and pastoral team offers to ensure no child Is Jeft without support

« Develop wider personal interests far pupils, especially those that ore disadvantaged

s Nurture pupils’ physicel, aesthetic, moral end spiritual development

s Promote pupils’ aspirational expectations and prepare puplls for the opportunities, responsibilities and experiences
of adult life

e Constantly develop our skills and focus in learning and teaching

The Vision for Education ot woodhouse Academy

The ethos of Weodhouse rests on three principles: working hard, working together as a community and warking for the
future.

we work to ensure that children feel secure and ceonfident, supported and understood, and able to turn to those arcund
them for guidonce and encouragement. Our relationships are informed by values such as consideration, courcge,
resilience and aspiration. Working together ensures we bring out the best in one another. Our children are encouraged
to appreciate and take pride in the community within which they live and to explore the wider community and
opportunities presented beyond Biddulph.

we are unashamedly proud of our reputation as a school and achieve excellent resulis year on year. Extracurricuiar
opportunities are a real strength of ours: we have an extensive sporting programme; nutrition and cookery classes;
history clubs; and madern foreign languages taster sessions, and residentials, to name o few. Supporting ocur pupils to
participate in at least one club over the course of the year is really important to us: the most unexpected and wonderful
things can happen when children are put in unfamiliar contexts and then blossom.

As o learning community, we encourage cur students to work through problems, rise to both academic and personal
challenges, and understond that making mistakes is all part of lifelong learning. We ore ambitious in our aspirations, but
humble enough to accept that there is always mere we can achieve.

If our students feel confident and safe, and enjoy learning, then we believe they will rise to the high expectations we
have of them and they in turn have of themselves. The pursuit of excellence is a jeurney rather than a destination we
work tirelessly to support our children to be the best they can be.

we are g coilaborative, inciusive and purposeful community with excellent teaching and learning. Qur children are at the
heort of everything we do and nothing gives us more pleasure than watching them flourish, recognise their own
strengths, and leave our schoel fully prepared for their onward journey. It is our cim to go cbove and beyond in our
pursuit to ensure Woodhouse cantinues to be the nurturing, aspirationol and happy place to learn and believe.
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Woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continved)
For the Year Ended 31 August 2025

Objectives and activities (continued)

b. Objectives, strategies and octivities
Key Pricrities for 2024/25

Leadership and Management
Objectives:

s Ensure safeguarding is effective

¢ Further investigate joining a MAT

e Ensure the pastoral systems are robust and maintain a consistent approach
¢ Ensure the curriculum is fit for purpose and builds on prior developments

+ Develop the wider curriculum offer and aim for outstanding

¢ Ensure the school is able to maintain financial viability

o Develop further the SEND/vulnerable provision in the classroom

e Ensure parental communication supports both the school and home

e Protect staff and areas aoffected by the restructure process

¢ Ensure the MIS remains an effective tool to support staff

what We Did/KPls

s+ Safeguarding training ali up to date for governars ond staff. Designated Safeguarding Lead gave a refresher on
low level concerns, and level 1 training. The Principal and Chair of Governors attended training on low level concerns
as recommended in 175 audit. Senior staff took updated safeguarding level 2/3 training as needed

+ My Concern continues to be an excellent system to triage safeguarding concerns immediately and follow up with
actiens

s New deputy head and assistant head appointed in the surmmer term, ensuring excellence and continuity

+ Reviewed performance management and integrated new one-to-one meetings to hoppen more frequently with
clear links to whole school development plan and pupil outcomes. Clear upper pay scale targets given os
appropriate that are linked to the whole-schoo! development plan, cre time bound and have a direct impact on the
students/schoot

+ Monogement Accounts presermted termly to finance committee and holf termly to full governing board.
Managemen: Accounts sent to Chair of Governors and principal monthly. Deficit reduced through prudency,
restructure, revision of spending and support from SMRA and Three Spires Trust. 3-year budget forecast presented
to governors and used to determine future plans

s Meetings taken place over the course of the year to discuss joining the Three Spires Trust with follow up meetings
in the autumn term 2025 Members/governors’ meeting in October 25 planned to discuss next steps

«  Staff welfare continuing to be high on agenda with access to leaders, one to one meetings, requests for time off are
approved where possible, support for new members of stoff with leaders in the clossroom regutarly, senior
leadership team alert system to support stoff with class behaviour

+ A suite of staff training has been delivered ocross the year covering topics such as teaching and learning,
safeguarding, pastoral and welfare. The SENDCO and heod of humanities lead training on adaptive teaching ond
supporting special educational needs pupils

s All middle managers meet bi-weekly to discuss the whole-school development needs and put actions into place

Page 8
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woodhouse Academy
{A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2025

Objectives and activities (continued)

which cascade to all staff

« Principol attending Biddulph Pyramid and middle school heads’ meetings to ensure best practice shared and
continuity ocross the Biddulph community

s Policies are compliant, reviewed when needed and ratified ot governors

e Lines of cormmunication into school working well and staff/parents are following guidelines

e Artor continuing to be on excellent source of communication between staff and parents and within school to
identify student needs

« Our yeor 5 students spent the doy on their own in September before the rest of the pupils returned then a
‘Welcome Evening’ was held later in September for parents to visit the school with their child. This was epened up 1o
parents/carers in ail years to visit during the doy. A separate bump up day for year 5 and 8 is held in the summer
term with an additional welcome evening for year 5 and parents/carers in June

e The Cpen Evening for prospective pupils is planned for 20" Qctober 2025 and adapted based on parent/pupil
views to include more activities and time to see the school

»  Systems are reviewed termly by senior and middle leadership and adapted as needed

s Whole-school development and department plans reviewed every term and updated os needed

« Fundraising fiyers sent out in the summaer term to reinstate a group to drive from September

s Five new members of staff emploged in the summer term: English, maths, geography, teaching assistant and office
support

»  Links with our twinning town Fusignong in ftaly continue to grow. Plans for the 2025 trip where our pupils get to visit
Fusignano are already underway with Jarge number of students wishing to take part. The Halian children then have
the opportunity to visit Biddulph and Woodheouse on their exchange visit towards the end of the summer term

e A new trip for year 8 to London was advertised within the summer term, which was immediately filled

e Our excellent transition programme between first and middle schools continues to maintain strong Iinks between
the schools with Woodhouse being a lead schoaol in the pyramid for curriculum planning

« Events calendar planned to ensure parents in Biddulph Schools have access to dotes and events across the
pyramid of the first, middle and high schools.

Behaviour, Attitudes and Personal Development
Objectives:

s Continue to dermonstrate high expectations for learners’ behaviour and conduct, ensuring procedures are applied
consistently and fairly

« Ensure there is a clear programme of pasteral development that is time bound

« Drive a programme cf continual support for vuinerable students

+« Review the role and accountability of form tutors

+ Ensure the provision for pupils' mentel health and wellbeing is regularly reviewed

« Create an outstanding Personal, Social, Health Education (PSHE) and personal development programme

+ Ensure the careers progromme is fully covered

e Further develop the house reward system

« Review the current values system

what We Did/KPIs
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Woodhouse Academy

(A Company Limited by Guarantee)

Trustees' Report {(continued)
For the Year Ended 31 August 2025

Objectives and activities (continued)

e Students were given cleor expectations on return to school in September through assemblies ond rules were then
embedded across the school with staff

»  Bi-weekly ossemblies with key stages to instil school values and revisit regularly

¢ System on Arbor chonged as result of pastora! team meetings to ensure recording for victims is accurate.
Presented to Full Governors

s Pastoral officer continuing to play a vital role in supporting home/school communication, assisting vulnerable
students in school (less impact on leaders), end ensuring actions are swiftly followed up and actions communicated
1o parents

e Attendance: please refer to the table below. Monitoring this, and lateness, by the Deputy Principal and postoral
officer ensures learning is at its optimum and students are in school. Also read out weekiy to forms ond celebrated
ot the end of each haolf-term in ossemblies,

s Monitored the use of embedded systems through observations, learning walks, meetings and asking students

e Ensured pupils understood, through assemblies, form time and PSHE programme, the different forms of bullying,
have strategies to deal with it and encouraged o culture of continuing to report to staff

¢ Ensured learning walks took place to observe positive behaviour

e Senior leadership team continued with an ‘orn coll' system of support for staff - notified through Arbor and
immediate support. Impact was tangible and staff welcome this

+ Buddy Rota support used throughout the year to support staff (staff offer to have a student who may need to be
removed from class)

e New Management Information System enabied immediate feedback and follow up for parents, with instant
notifications of rewards and consequences (positive feedback from stakeholders)

e Police Constable Support Officers continue to work closely with school to support behaviour policies, often visiting
school with walk rounds

¢ Ethos and values continue to be the cornerstone through lessons, assemblies and constant reference. The house
point system is being adapted again from autumn 25, specifically linking to the change from 12 to 6 values from
September 2025

« A real shift seen in the number of boys guining positive behaviour points with o further plan from September 2025

e All15 forms completed their community proiect with their form tutor (e.g. charity fundraising, helping our local Zone
community project, writing 1o our local neighbours, fitter picks, baby hampers)

e A full timetabie of clubs started in September with all staff offering a least one. Sperting remains a significant part
of this {we were the Stoffordshire gala winners at the avtumn 2 swimming competition}, the year 4 Tag Rugby
Fastival was held at Woodhouse in spring 2, interhouse competitions. The new house point system is trying tc
promote more interhouse within other areos/depts. in the school.

e Visits to Old Hall, schoga! council at the Town Hall, various sporting fixtures, Moon Rocks activity on science week
with first schools (years 3 and 4) invited, Black Friday a huge success (as it is onnuatly), Year 8 students visited
Brarmpton Art Museum in autumn 2, Safe and Sound visit to local fire station for il year 5, year 5 went to Borreaton
Residential in November, Standon Bowers residential for year 6, ltaly trip for year 8 with reciprocal visit from the
italians and Twinning Committee in summer, end of term discos, Christmas Concert, Yeung Voices, year 8 Robotics
Scrimmage at St Margaret Ward (and on to nationals)

«  Winning students with parents invited to end of term reward events led by pastoral ieaders for those below 10
behavicur points

« Transition programmes worked effectively on the whole. Year 45 excellent and significant improvements 8-9 as
more discussions and opportunities

+ Al staff offering at least one club over the year
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woodhouse Academy

{A Compony Limited by Guarantee)

Trustees’ Report {continued)
For the Year Ended 31 August 2025

Objectives and octivities (continuved)

« Careers programme effective, linked with the high school for coverage, working with Compass for guidance and
new lead trained on this. Member of staff on upper pay scale taken on as responsikility, working with new assistant
hecd

e Bump up day in June for year 8 to Biddulph High School, first schools up to Woodhouse Academy on seme day.
Additional special needs and vulnerable student doys to Biddulph High Scheol in summer term. All year 8 visited the
high scheol in their forms in the summer term

« Uniform ond homework poybacks now seperated from Key stage leod paybocks to ensure supportive
conversations are able to take place

« Disodvantaged students tracked seporately to ensure they are accessing as many curricular opportunities as
possible and encouraged if not

« Nurse on site bi-weekly and Mental Health Support Team weekly for our students who need additional support. New
assistant head troined for lead in school on mental health support

Quality of Education
Objectives:

« Review the current curriculum provision to ensure it is outstanding

+ Crive standards in the English department and lecdership

« Review and guality assure each dept to ensure curriculum is ambitious, designed and implemented to enable all
pupils to succeed

« Ensure SEND provision and learning is excellent both inside, and out, of the clossroom

*  Review the current homework system used

¢ Develop the assessment systern to ensure it is robust and fit for purpose

s Ensure learning walks are specific to whole-school development and have an impact on students’ learning

e Develop curriculum provision and continuity within the pyramid

* Review the current provision for reading and intervention

what We Did/KPls

« Consistentiy monitored, reviewed and evaluated each department’s curriculum and “curriculum offer’, working with
departments to identify strengths and areas for improvement, using haif-termly "quality-assurance” meetings and a
curriculum and enrichment audit in the autumn term.

¢ Used the National Curriculum as a working document to underpin all teaching and learning monitoring such as
learning waiks, obsarvations, conversations about learning with pupils ond all staff.

¢ New staff were trained and supported in new roles (Design/Technology, Religious Education, Languages) to ensure
the curriculum delivery is excellent

+ Ensured soch department contributed to the wider life of the school and had regular opportunities to showcase
their department to the rest of the school, parents and the community through assemblies, drop-down days,
regular communication and updates via the school’s website and social media poges.

« Creatad meaningful transition links within subjects and a seamless learning journey that starts at First School and
ends at High School using pyremid lidison meetings os o vehicle for this. Woodhouse was a lead on this for all
subject learning journeys between first and middle schools,

» Ensured all teaching is at least good, but used regular and appropriate staff training to oim for outstanding and

Page N
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Woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Objectives and activities (continued)

ensure staff know how to achieve it. Each week the teaching and learning co-ordingtor shared a “teaching method’
and invited other staff to do so, creating a 'teachers teach teachers’ culture.

+ Reviewed ond updated the home learning and curriculum overviews so parents/carers and student can access
their learning journey and topics studied at any time, along with additional ¢hallenge tasks to stretch more cble
students.

» Supported the new longuages teacher with curriculum delivery, behavieur management and KS2-KS3 expectations.

« Continued pastoral briefings with @ slot for SEND students so stoff and were constantly aware of the changing
needs of specific students, identified and supported In lessons.

s Al development plans and deportments meetings had a specific SEND focus so it remains current and censtantly
updated.

s SENDCo ligises regularly with dept, senior leaders and ali stoff to ensure all individual's targets are clear and being
met

» Targeted acedemic support in class strategies along with o large number of students receiving interventions
outside of class, either in small groups or one to one.

s Our enrichment programme provided extensive opnortunities to thrive for all students.

+ Al TAs had laptops to assist with pre-teaching ond sharing lesson plans, as welf as teacher/TA contracts in place.

e Ensured that homework was reviewed and that all students had the opportunity to gain rewards, stetch themselves
and complete work that is appropriate to their need.

s Reviewed current systems at pyramid heads’ meeting to ensure the curriculum is quality driven and of value,

s Extensive work between the teaching ond learning lead and the head of English following a fragmented year. Staff
held to account and the curriculum provision reviewed.

« Created o time bound action plan for English to review impact over the year and updote as needed, working with
our link governor in this area for support.

s Linked with first schools to ensure they were aware of areos that impinge on students meeting the age-related
expectations in writing.

s Continued with our writing across the school programme each week to support writing skills and delivered training
1o staff os needed with a commeon framework to support students with their writing in school.

c. Public benefit

The trustees of Woodhouse Acadermy have referred to the charity commission’s guidance on public benefit
when reviewing the academy's aims, objectives and in planning its future activities.
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woodhouse Academy

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Strategic report

Achievements and performance

Attendonce
Attendance Autumn Term Spring Term sSummer Term whole Year 01.09.24
01.09.24 - 06,0125 - 11.04.25 28.04.25 - 18.07.25 -18.07.25
2012.24
Whole School 9% G5 BEA1%H 84 80% 95.40%
Pupit Premium YE65Y 1.2 55 BS 66% 91.55%
Data for the academic year ending July 2025 - Whole school Attainment and Progress

Year 5 Males Femaoles pE Non PP Camments

PTM 104 8 1011 1004 103.5 Group significantdy higher than
naticnal

PTS 105.2 1059 1055 105.f Group significantdy higher thaon
ngticnol

NGRT 1055 1051 1020 105.3 Group significantdy higher thon
naiicnal

Year & Males Fernales PP Non P Comments

P 1025 57,6 BE S 1017 Mot significently cifferent to
raticns

P13 1018 102.3 BE1 1041 Group sigrificantly higher than
rationa

NGRT 1083 1123 850 11111 Greup sigrificantly higher than
nations:

Year 7 hMales Females PP hon PP Commps

M 108.¢ 102.02 551 102.4 Group sigrificantly higher thar
natons!

NGRT 1115 112% 106D 1118 Group sigrificantly nigher than
natons

Year 8 Males Femnales PP Non PP Comments

P R 56.1 SOE 553 Group is not sigrifcantly different
to nationai

P15 EER) 85.5 887 56.2 Group is sigrificantly iswer tha
rations

NGRT 103.8 1103 102.4 108.0 Group sigrificartly higher than
natiana:
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Woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continved)
For the Year Ended 31 August 2025

Strategic report (continued)

Achievements and performance (continued)

a. Key performance indicators

KS2 SATS Exams 2025

At standard Above stendard
Reazing S4% 48H
LAatns Edk 8%
SPAG 5% 29%
Writing 53% 13%

Combired reading, wrisirg and maths . 803 National 52%

Risk Analysis and Categorisation Process

Stoffordshire Local Authority send out @ notice to all middle schools. They split the categeries into “concern’ ‘some
concern’ and ‘of no cencern’ (rated os 3, 2 and 1 respectively). The driving principles behind the risk analysis are the

school's latest Ofsted grade, provisional 2025 performance data including atitendance and exclusion data

Woodhouse Academy has been classified as a Category 1.

Financial objectives

The trustees have evaluated financial health on a regular basis via the Finance and General Purposes Committee to;

»  Keep expenditure within budget
e Ensure the Academy’s liquidity

All objectives were met during the accounting period.
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woodhouse Academy
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Strategic report {(continved)
Achievements and performance (continuved)
b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources 1o continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preporing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the $tatement of Accounting Policies.

The academy is also monitored through the completion of returns to the DFE:

s Audited financial stotements

« Academy Accounts Return

s Budget Forecast Return

s  Financicl Benchmarking

s Independent Internal Audit Scrutinyg

+ School Resource Management Self-Assessment Tool

Financial review

The main streams of funding during the year were grants received from the Education and Skills Funding Agency
(ESFA) until 31% March 2025 when the ESFA closed and the funding is now received direct from the Department of
Education (DFE) end the Local Authority (LA).

All gronts received from the ESFA/DFE and LA during the period 1 September 2024 - 31 August 2025 and the associated
expenditure are shown as restricted general funds in the Statement of Financicl Activities.

The trustees ensures that the identification, evaluation and monitering of significant risks is a continuows process. Please
refer to the Principai risks and uncertainties section which can be found on page 17.

The |.ocal Government Pension Scheme (LGPS) liability at 31 August 2025 totatled £nil. The current employer rate 1 April
2024 to 31 March 2025 is 25.2%. Future employer contribution rates 1 April 2025 to 31 March 2026 is 24.2%.

During the year ended 31 August 2025 totai expenditure of £2,587,004 (exciuding depreciation) was covered by grant
funding from the ESFA/DFE together with other incoming resources. The excess of expenditure over income for the
year (excluding depreciation charge and LGPS adjustments) was £45724, after adjusting for a capital transfer of

£121,821.

Staffing costs have been significantly higher this year due to the number of long term sickness absences, severance
costs and one off staff costs. Operational staffing costs make up 84% of the total operational costs.

At 31 August 2025 the net book value of tangible fixed assets was £5,387,972 and movements in tangible fixed assets
are shown in note 14 to the financial statements. The assets were used exclusively for providing education ond the

associated support services to the students of the academy.
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Woodhouse Academy

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Strategic report (continued)

Key factors impacting the ccaderny’s financial position in future years:

. Increasing overheads and staff costs

. No certainty in funding, making strategic pians difficult

. Staff retention and welibeing

. Falling pupil number on roll

. The relionce on funding through the education sector funding bodies

. Greater demand for pupil places of ¢hildren with SEND needs and specialist support

Strategies to address the factors detailed above:

. Review sustainability of being ¢ Standalone Academy

. Marketing strategies to attract new pupils

. Integrated curricuium and financiat planning

. Continue to review curriculum offering and staff structure

. Continue to use procurement frameaworks to achieve best value

¢. Reserves policy

The policy of the Trustees is that the academny trust has a project development plan to continually improve physical
and technelogical infrastructure as well as maintoin ¢ balanced budget. The trustees will review the reserve levels
annually to maintain a level of reserves sufficient to meet these needs. The academy’s current level of free reserves
(unrestricted funds) is £111,850 (2024 - £109,877).

At the 31 August 2025 the academy’s fixed asset fund is £5,387.972 (2024 £5416,796)

At the 31 August 2025 the total funds amounted to £5,709,957 (2024 £5,794,521). The academy has restricted funds of
£210,135 (2024 - £267.848) and restricted pension funds of £nil (2024 £nil).

The academy’s restricted funds (exchiding pension reserve) plus the unrestricied fund ot the 31 August 2025 amounted
to £321,985 (2024 £377,725)

b. investment policy

The Academy aims to manage its cosh bolance to provide for the day to day working capital requirements of its
operations, whiist protecting the real long term value of any surplus cash balonces against infletion. In addition, the
Academy cims to invest surplus cash funds to optimize returns, but ensuring the investment instruments are such thot
there is no risk to the loss of these cash funds.
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woodhouse Academy

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

c. Principal risks and uncertdinties

A risk register has been developed ond adopted by the Academy and will be reviewed on on annual basis or more
frequently where necessory. The register identifies the key risks foced by the Acadermy and score the likelihood and
impact of those risk occurring. Actions have been taken to reduce and mitigate the risks.

The Academy has developed and embedded systerns of internal control to ensure that the Academy complies with risk
management, best proctice and sets out the current processes and responsibilities for risk management in the

Academy.

The main risks identified are listed below, not all of the factors are within the Academy’s control. Other factors besides
those listed below may alse adversely affect the Academy.

e Staff recruitment and retention

+  Pupil numbers

e Relionce on DFE funding

¢« Changes in gavernment education policies
e Strategic gaps in the disaster recovery plan

¢ ICT Infrastructure/Cyber security

e Governance recruitment to fill ony skili gaps

+  Governance MAT agenda

« Capital funding for building maintenance (works not covered by CIF funding}.

Examples of some of the strategies the academy has in piace to reduce the risks include:

» Censistent drive to market the Academy

» Regular updates to the full governing body on financlal position.

« internal and external qudits carried out to ensure the Academy is meeting the musts detailed in the acodemies trust
handbook

+ Applying integrated curriculum and financial planning strategies

s Regularly review the ccademy project development plan to prioritise any capital works and apply for funding if
avaitable

« Build succession planning into everyday practice

s Censistently review staff wellbeing to support the retention of staff

« Carry out desk top exercises to prepare for emergencies

« Appointment of experienced IT personnel to provide support with the new ICT infrastructure
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Woadhouse Academy

(A Company Limited by Guarantee)

Trustees' Report {continved)
For the Year Ended 3t August 2025

Fundraising

Approach to fundraising
woodhouse Academy lets out its facllities to generate funds and relies on public generosity from fundraising activities

orgainsed by staff members or the Woodhouse Association.

The Academy follows the code of fundraising practice to protect the public, including vulnerable people and will not use
intrusive, persistent or undue pressure to get individuals 1o donate. There have been no fundraising complaints during

the

pericd.

Plans for future periods

Ensure the strategic leadership in the school is secure In light of recent changes and that the impact to students and
staff is demonsirable

Ensure students who are vulnerabie in learning ore tracked, supported and intervention is swift, both inside and
beyond the classrcom

work on the curriculum development in RE and DT to ensure students have access to excellent learning and
opportunities

Create opportunities for staff to take a more active approach to personal development and enrichment

Promote the school more widely, via secial platforms, events, transition or working with partnerships, to ensure the
school remains financially viable through attracting high number of students

Improve the PSHE offering in school with a more stringent approach to planning and delivery

Develop further communications with Three Spires Trust, with the intention of joining in the latter part of 2026,
enabling the school to develop practice further and garner additicnal support and advice

Develop our current reward and behaviour systems 1o a greater degree to create g wider sense of parity, fairness,
consistency and transparency for all students and staff

Funds held as custodian on behaif of others

The Academy does not hold any funds on behalf of others.

Auditor

Insofar as the Trustees are owaore:

there is no relevant audit information of which the charitable company's auditors are unaware, and
that Trustees have taken all steps that they cught to have taken to make themselves aware of any relevant cudit
information and to establish that the auditors are awore of that information.

The Trustees’' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 23 October 2025 and signed on its behal? by:

Signed by:

(@A —

45F43A40ABAG408.

Mrs N Perkin
Chair of Trustees
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woodhouse Academy

(A Company Limited by Guarantee)

Goverpance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Woodhouse Academy has an effective
and appropriate systern of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and con provide only reasonable and not absolute assurance
aguoinst material misstatement or 1oss.

As Trustees, we have reviewed and taken account of the guidance in GfE's Governance Guide and competency
framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, os accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirernents and respensibilities assigned to it in the funding agreement between Woodhouse Academy and
the Secretary of State for Education. They are also responsible for reporting to the Board of Trustees any matericl
weaknesses or breakdowns in internal control.

Governance

The information on governance inciuded here supplements that described in the Trustees’ Report and in the Statemnent
of Trustees' Responsibilities. The Boerd of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Beard of Trustees was as follows:

Trustee Meetings attended Qut of a possible
Mrs N Perkin, Chair of Trustees 6 &
Mrs D Farr, Principal and Accounting Cfficer 6 6
Mrs C Quinn 6 6
Mr L. Jewess 2 6
Mrs E Cox 6 &
Mr G Frost 5 6
Mr J Wyse 4 5
Mrs E Postlethwaite 5 6
Mrs C Anthony 2 2
Mr P Hassall 3 6
Mrs V Jackson 6 6

work carried out by the boord during the year includes:

+ Carry out the due diligence exercise with Three Spires Trust
e Staff recruitment

* Link governor visit

¢ Reviewing

e Monitoring behaviour and attendance dato

*  Sitting on panels for pay committee meetings

+ Reviewing data to monitor pupils progress
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woodhouse Academy

(A Company Limited by Guarantee)

Governance Statement (continued)

Governance (continued)

The Finance cnd General Purposes Committee is o sub committee of the main board of Trustees. Its purpose

is to monitor the financial activities of the Academy and make decisions relating to finance. In addition the Finance ond
General Purposes Commiittee has also been given the responsibilities of the audit committee, In order to review the
control of the academy’s finances.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Qut of a possibie
Mrs D Farr 3 3
Mrs N Perkin 3 3
Mrs | Cox 3 3
Mr P Hassall 2 3
Mr J Wyse 1 2

Review of value for money

As accounting officer, the Principal has responsibility for ensuring that the acedemy delivers gacd value in the use of
public resources. The accounting officer understands that value for money refers 1o the educational ond wider societol
outcomes, as well as estotes safety and management, achieved in return for the taxpayer resources received.

The accounting officer considers how the academy’s use of its resources has grovided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the acodemy has delivered improved value for
money during the year by,

Tendering exercises

« Using procurement frameworks 1o ensure the academy gets best valua from buying goods and services

e Using benchmarking information to inform trustees about spending decisions and compare information with similar
schools to highlight where rescurces can be used better

« Monitering budgets te maintain financial viability

The purpose of the system of internal control

The system of internal contral is designed to manage risk to a reasonable level rather than to eliminate ol risk of foilure
to achieve policies, oims ond cbjectives. It can, therefore, only previde reascnable and not absolute assurance of
effectivensss. The sustem of internal control is based on an on-going process designed to identify and pricritise the
risks to the achievement of academuy policies, aims and objectives, to evoluate the likelihood of those risks being
reqlised and the impact should they be redlised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in Woodhouse Acoderny for the year 1 September 2024 to 31 August 2025
and up to the date of approval of the annual repert and financicl statements.
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woodhouse Academy

(A Company Limited by Guarantee)

Governance Statement (continued)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees Is of the
view that there is a formal ongoing process for identifying, evalusting and managing the academy’s significent risks
that has been in place for the year 1 September 2024 to 31 August 2025 end up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular manogement information and
administrotive procedures including the segregation of duties and o system of delegation and accountability. in
particular, it includes:

. comprehensive budgeting and monitoring systems with an ennual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance

. clearly defined purchesing (osset purchase or capital iInvestment) guidelines

. identification and management of risks

The Board of Trustees has decided to employ RB Chartered Accountants as internal auditor.

This option has been chosen due to their extensive experience in academy finance and deep understanding of the
trust's operations.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the academy's
financial systems. In particular the checks carried out in the particular period included:

« Purchoses system

*» Payroll system

¢ Income system

¢ Accounting system

*  Academy Trust Handbooks 'musts’

The internal auditor reports are presented to the Board of Trustees annually through the Finance and General Purposes
committee on the operation of the systems of control.

The Board of Trustees confirm that RB Chartered Accountants has delivered their schedule of work as planned during
the financial year ending 31 August 2025 and detadiled reports including recommendations.
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Governance Statement {(continved)

Review of effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the internal auditors;

the financial management and governance self-assessment process;,

the school resource management self-ossessment tool;

the work of the executive managers within the academy who hove responsibility for the development ond
maintenance of the internal control framework.

the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of interncl control
by the Finance and General Purposes committee ond a plan te address weaknesses and ensure cortinuous
improvement of the system is in place.

Conciusion

Based on the advice of the Finance and General Purposes committee and the accounting officer, the board of trustees
is of the opinion that the academy trust has an adequate and effective framework for governance, risk management
and control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Signed by: Signed by:
l G~ D Carr
ASFA3A40ABA4A0T. . STCA7B5CICH2460...
Mrs N Perkin Mrs D Farr
Chair of Trustees Accounting Officer

Date: 23 October 2025
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Statement of Regularity, Propriety and Compliance

As accounting officer of Woodhouse Academy, | confirm that | have had due regard to the framewcrk of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the reguirements
of the Academy Trust Handbook, including responsibilities for estates sofety ond management. | hove also considered
my responsibility te notify the ccademy trust board of trustees and DFE of material irreguierity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management.

{ confirm that I, and the board of trustees are able to identify any material irrequiar or improper use of ¢il funds by the
academy trust, or material non-complionce with the fremework of autherities.

| confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to date
have been natified to the Board of Trustees and DFE. If any instances ore identified ofter the date of this statement,
these will be notified to the Board of Trustees and DFE

During the financial year 2024/25, the Trust did not produce monthly management accounts for the period September
to November 2024 in accordance with the reguirements of the Academy Trust Handboek, This was due to temporary
staff absence ond staffing changes which impocted the finance function. The issue has since been resoived, ond
monthly monagement cccounts resumed in December 2024 in line with the requirements of the Acadermny Trust
Handbook.

Signed by:

0 Carr

STCATESCOCH2460...
Mrs D Farr

Accounting Officer
Date: 23 October 2025
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Statement of Trustees' responsibilities
For the Yeor Ended 31 August 2025

The Trustees (who are clso the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with the Accdemies Accounts Direction
published by the Department for Educction, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Compony law requires the Trustees to prepare financial statements for each financial year. Under company low, the
Trusteas must not approve the financial statements unless they are satisfied that they give ¢ true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these fincncial statements, the Trustees are required to:

- select suitable accounting policies ond then apply them consistently:

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction 2024 1o
2025;

. make judgments and acceunting estimates thot are reasonable and prudent;

. state whether opplicable UK Accounting Standards have been followed, subject to any moterial depariures
disclosed and explained in the financicl statements;

. prepare the financial statements on the going concern basis unless it is incppropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping odequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them te ensure that the financial statements comply with the Companies Act 2006,
They are alsc respensible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring thot in its conduct and operation the charitable company applies financial
and other controls, which conform with the reguirements both of propriety and of good financial management. They
are alsa responsible for ensuring grants received from DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation ond dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
Sighed by:

[455743.‘\4 CABA4409..

Mrs N Perkin

Chair of Trustees
Date: 23 October 2025
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Independent Auditors’ Report on the financial statements to the Members of Woodhouse Academy

Cpinion

we have audited the financial statements of Woodhouse Academy (the ‘academy’) for the year ended 31 August 2025
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related
notes, including @ summary of significant accounting policies. The finoncial reporting framework thot has been applied
in their preparation s appliceble iaw, United Kingdom Acccunting Stondards (United Kingdom Generally Accepted
Accounting Proctice), including Financiol Reparting Standard 102 'The Financial Reporting Stondard applicable in the UK
and Republic of Ireland’, the Chorities SORF 2019 and the Academies Accounts Direction 2024 to 2025 issved by the
Department for Education.

In our opinion the financial stoterments:

. give o true and fair view of the state of the acodemy’s affairs as at 31 August 2025 end of its incoming resources
and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generaily Accepted Accounting Practice; and

. have been prepared in occordance with the requirements of the Companies Act 2006, the Charities SCRP 2019

and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

we conducted our audit in accordance with International Standards on Auditing (LK) (I8As (UK)) and applicable 1aw.
Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the
financial stoterments section of our report. We are independent of the academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the Financic
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordonce with these
requirements. We believe that the oudit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting
in the preparation of the financial sictements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions thot, individually or collectively, may cast significant doubt on the academy's ability to continue us a going
concern far a period of at least twelve monihs from when the financial statements are authorised for issue,

Our responsibilities ond the responsibilities of the Trustees with respect to going concern cré described in the relevant
sections of this report. -
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independent Auditors’ Report on the financial statements to the Members of Woodhouse Academy (continued)

Other information

The other infermation comprises the information inciuded in the Annual Report other than the financial statements and
our Auditors’ Repart thereon. The Trustees are responsible for the cther information contained within the Annual Report.
Our opinicn on the financial statements does not cover the cther informaticn and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assuronce conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise oppears to ke matericlly
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. if, based on the work we hove
performed, we conclude that there is @ moterial misstatement of this other information, we are required to report thot
fact.

we have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report Including the Strategic Report for the fingncial year for which the
financial statements are prepared is consistent with the financial statements.
. the Trustees' Report ond the Strategic Report have been prepared in accordance with applicable legal

reguirements.
Matters on which we are required to report by exception

in the light of our knowledge and understanding of the academy and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees’ Report including the Strategic Report,

we have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, In cur opinion:

. adeguate accounting records have nect been kept, or returns adequate for our oudit have not been received
from brenches not visited by us; or

. the financial statements are not In agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by low are not made; or

. we have not received all the information and explanations we require for our audit,
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independent Auditors’ Report on the financial statements to the Members of Woodhouse Academy (continued)

Responsibilities of trustees

As exploined more fully in the Statement of Trustees' Responsibllities, the Trustees (who are also the directers of the
acadermny for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give o true and fair view, and for such internal control as the Trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

in preparing the financial statements, the Trustees are responsible for assessing the acodemy's ability to continue as a
going concern, disclosing, as applicable, matters reloted to going concern ond using the going concern basis of
accounting unless the Trustees either intend to liquidate the acodemy or to cease operations, or have no realistic
alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasenable assurance about whether the financial stotements as a whole are free from
material misstatement, whather due to fraud or error, and 1o issue an Auditors' Report that includes cur opinion.
Aeasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK} will clways detect o material misstotement whern it exists. Misstatements con orise from fraud or error and are
considered material if, individually or in the oggregate, they could reascnably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, cutlined above, to detect material misstaternents in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregulorities, including fraud is detailed below:

Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, was as follows:

s the senior statutery auditor ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laows and regulations;

¢ we identified the laws and regulations applicable to the academy trust through discussions with directors and cther
management, and from our commercial knowledge and experience of the academy sector:

« we focused on specific laws and regulations which we considered may have o direct material effect on the financicl
statements or the operations of the academy trust, including the financial reporting legisiation, Companies Act
2006, taxation legisiation, anti-bribery, employment, and environmental and health and safety legislation;

e we assessed the extent of campliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

e identified lows and regulations were communicated within the audit team regulariy and the team remained alert to
instances of non-complicnce throughout the audit.

We assessed the susceptibility of the academy trust’s financial statements to materiai misstatement, including obtaining
an understanding of how fraud might occur, by:

+ making enguiries of management as to where they considered there was susceptibility to fraud, their knowledge of
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Independent Auditors’ Report on the financicl statements to the Members of Woodhouse Academy (continued)

actual, suspected and alieged fraud; and
o considering the internal controls in ploce to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through managemeant bias and override of controls, we:

« performed anaiytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions;

s assessed whether judgements and assumptions made in determining the accounting estimates set out in note 2
were indicative of potential bias; and

+ investigated the rationale behind significant or unusual transactions.

In response to the risk of kregularities and non-compliance with lows and regulations, we designed procedures which
included, but were not limited to:

e ogreeing financial statement disciosures to underiying supporting decumentation;

e reading the minutes of meetings of those charged with governance;

« enquiring of management as to actual and potential litigaticn ond claims; and

s reviewing correspondence with HMRC, relevant regulotors and the academy trust’s legal advisors.

Afurther description of our responsibilities for the audit of the financiol statements is located on the Financic! Reporting
Council's website ot www.freorguk/auditorsresponsibilities. This description forms part of our Auditors’ Report.

Use of our report

This report is made solely to the academy’s members, as a bedy, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy’s members those
matters we are required to state to them in on Auditors’ Report ond for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the academy and its members, as a body, for
our audit work, for this report, or for the opinions we have formed.

_:S.m

Jonathan Dudley (Senior Statutory 41'»‘uditor)‘i—’\—/l

for and on behalf of
Dains Audit Limited

Statutory Auditor
Chartered Accountants

Suite 2, Albfon House
2 Etruria Office Village
Forge Lone

Etruria

Stoke on Trent
ST15RQ

23 October 2025
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woodhouse Academy

(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to woodhouse Academy and the Secretary
of State for Education

In accordance with the terms of our engagement letter dated 23 October 2025 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and Repeorting
Accountants of Academy Trusts 2024 to 2025, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in ali materiol respeacts, the expenditure disbursed and
income received by Woodhouse Academy during the year 1 September 2024 to 31 August 2025 have not been applied
to the purposes identified by Parliament and that the financial transactions do not conform to the authorities which

govern them.

This report is made solely to Woodhouse Academy ond the Secretary of State for Education in accordance with the
terms of our engagement letter. Qur work has been undertaken so that we rmight state to woodhouse Academy and
the Secretary of State for Education those matters we are required to state in a report and for no other purpose. To the
fullest extert permitted by law, we do not accept or assume responsibility to anyone other than Woodhouse Academy
and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Woodhouse Academy and the reporting
accountant

The accounting officer is responsible, under the requirements of Woodhouse Academy's funding agresment with the
Secretary of State for Education dated 30 June 2014 and the Academy Trust Handbook, extant from 1 September 2024,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engogement are established in the United Kingdom by our profession’s ethicat guidance and
are to obtain limited assurance and report in accordance with cur engagement letter and the requirements of the
extant Framework and Guide for Externcal Auditors and Reperting Accountants of Academy Trusts 2024 10 2025 We
report to you whether anything has come t¢ our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025 have not
been applied to purposes intended by Parliament or that the financial transactions do not conform to the outhorities
which govern them.

Approach

Wwe conducted our engagement in accordance with the Framework and Guide for External Auditers and Reporting
Accountant of Acaderny Trusts issued by DfE. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of o limited assurance engagement is to perform such procedures as to obtain Information and
explanations in arder to provide us with sufficient appropriate evidence 1o express a negotive conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasenable assurance engogement and consequentiy
does not enable us to obtain assurance that we would become aware of ali significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
acaderny's income and expenditure.
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woodhouse Academy

(A Company Limited by Guarantee)

independent Reporting Accountant’s Assurance Report on Regularity to Woodhouse Academy and the Secretary
of State for Education (continued)

Conclusion

In the course of our work, except for the matters listed below nothing has come to our attention which suggest in all
material respects the expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025
has not been applied to purposes intended by Parlioment and the financial transactions de not conferm to the -

\

authorities which govern them.,

During the financial year 2024/25, the Trust did not produce monthly management accounts for the period September
to November 2024 in accordance with the requirements of the Academy Trust Handbook. This was due to temporary
staff obsence and staffing changes which impacted the finance function. The issue has since been resolved, and
monthly management accounts resumed In December 2024 in fine with the requirements of the Academy Trust

Handbock.

Dains Audit Limited

Suite 2, Albicn House
2 Etruria Office Villoge
Forge Lane

Etruric

Stoke on Trent
ST15RQ

Date; 23 October 2025
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woodhouse Academy

(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 August 2025

Restricted
Unrestricted Restricted fixed asset Totail Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income from:
Donations and capital

grants 3 - - 10,016 10,016 4,218

Other trading octivities 5 14,010 21,700 - 35,710 32,393
Investments & 79 7,000 - 7,079 77
Charitable activities 4 62,245 2,597,051 - 2,659,296 2,588,362
Totol income 76,534 2,625,751 10,016 2,712,101 2,624,850
Expenditure on:
Raising funds 7 1,757 25,178 - 26,935 27,01
Charitable activities 7.8 72,604 2,487,465 160,661 2,720,730 2,843105
Total expenditure 74,361 2,512,643 160,661 2,747,665 2,870,116
Net income/

{expenditure) 1,973 113,108 (150,645) (35,564) (245,266)
Transfers between funds 18 - {121,821) 121,821 - -
Net movement in funds

before other

recognised

gains/(losses) 1,973 (8,713) (28,824) (35,564) (245,266)
Other recognised

gains/(losses).

Actuarial gains on

defined benefit pension

schemes 25 . 459,000 - 459,000 152,000
Pension surplus not

recognised 25 - {508,000) - (508,000) (121,000
Net movement in funds 1,973 (57,7113%) (28,824) (84,564) {214,266)
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woodhouse Academy

(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account) (continued)

For the Year Ended 31 August 2025

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Reconciliation of funds:
Total funds brought
forward 109,877 267,848 5,416,796 5,794,521 6,008,787
Net movement in funds 1,973 (57,715 (28,824) (84,564) (214,266)
Total funds carried
forward 111,850 210,135 5,387,972 5,709,957 5794527

The Staternent of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 36 to 68 form part of these financial statements.
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woodhouse Academy

(A Company Limited by Guarantee)
Registered number: 09055607

Balance Sheet
As at 31 August 2025

Fixed assets

Intangible assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within cne year

Net current assets

Total assets less current liabilities

Creditors; amounts falling due after more than
one year

Defined benefit pensicn scheme asset

Total net gssets

Funds of the academy

Restricted funds:

Fixed asset funds

Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

Note

13
14

15

17

25

18
18

18
18

148,966
460,491

609,457

(266,018}

5,387,972
210,135

2025

5,387,972

5,387,972

343,439

5,751,411

(21,454)

5,709,957

5,598,107
11,850

5,709,957

106,445
527,818

634,263

(220,552

5416,796
267,848

2024

387
5405227

5,405,614

413,71

5,819,325

(24,804

5,794,521

5,684,644
109,877

5,794,521
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woodhouse Acaderny

{A Compony Limited by Guarantee)
Registered number: 09055607

Balance Sheet (continued)
As at 31 August 2025

The financial statements on pages 31to 68 were approved and authorised for issue by the Trustees and are signed on
thelr behalf, by:

[Signed by:
AEF43A40ABA4409. .
Mrs N Perkin

Chair of Trustees
Date; 23 Qctober 2025

The notes on pages 36 to 68 form part of these financial statements.
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Woodhouse Academy

(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2025

Cash flows from operating activities
Net cash provided by/(used in) operating cctivities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cosh and cash equivaients at the end of the year

The notes on pages 36 to 68 form part of these financial statements

Note

20

22

21

23,24

2025 2024

£ £

70,945 (201,565)

(132,922) (2.644)

(5,350) (4,778)

(67,327) (208,987)
527,818 736,805
460,491 527,818
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wWoodhouse Academy

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1 Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Staterment of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standord applicable in the UK and Republic of ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2024 1o 2025 issued by DFE, the Charities Act 2011 and the Companies Act
2006.

woodhouse Academy meets the definition of a public benefit entity under FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropricte ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the academy
to continue as a going concern. The Trustees make this assessment in respect of a period of ot least one
year from the date of authorisation for issue of the financial statements and have concluded that the
academy has adequate resources to continue in operational existence for the foreseeable future and there
are no material uncertainties about the ccademy'’s ability to continube as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.
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woodhouse Academy

(A Company Limited by Guarantee)

Notes to the Financial Stotements
For the Year Ended 31 August 2025

1 Accounting policies {continuved)

1.3

1.4

income

All incoming resources are recognised when the ocademy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a recelvable basis. The balance of income
received for specific purposes but not expended during the peried is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and s recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before
income is received, the income is accrued.

Generai Annual Grant is recognised in full in the Statement of Financial Activities in the yeaor for which it is
receivable and any abatement in respect of the year is deducted from income and recognised as < liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
omounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Caopital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which

they are expended.

Donations
Donations ore recognised on a receivable basis (where there are no performance-reloted conditions)
where the receipt Is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the

acaderny has provided the goods or services.
Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer econamic benefit to o
third party, it is prebable that a transfer of economic benefits will be required in settlement and the omount
of the cbligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to thot activity. Shared costs
which contribute to more than cne activity and support costs which are not attributable to a single activity
are apportioned between those activities on o basis consistent with the use of rescurces. Central staff costs
are gllocated cn the basis of time spent, and depreciation charges allocated on the portion of the asset's
use.
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woodhouse Academy

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1 Accounting policies (continued)

1.4

1.5

1.6

1.7

Expenditure {continued)

Expenditure on raising funds
This includes ali expenditure incurred by the acaodemy to raise funds for its choritable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the ccademy's educaticnal operations, including support costs and cosis
relating to the governance of the academy apporticned to charitable activities.

All resources expended are inclusive of irrecoverabie VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the academy: this is normally upon notification of the interest paid or payabie by the institution with whom
the funds are deposited.

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of ¢ charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Part 1, chapter 3 of the Corporation Tax Act 201 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to

charitable purposes.
Intangible assets

Intangible assets costing £500 or more are capitalised and recognised when future economic benefits ore
probable and the cost or value of the asset can be measured reliably.

Intangible ossets are initially recognised at cost and are subsequently measured at cost net of amortisation
and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on ¢
straight-line basis over its expected usefui life.

The estimated useful lives are as follows:

Computer software - 3 years
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woodhouse Academy

(A Compeny Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1 Accounting policies (continued)

1.8

1.9

110

Tangibie fixed assets

Assets costing £500 or more are copitclised as tangible fixed assets and are carried ot cost, net of
depreciation and any provision for impairment.

where tongible fixed assets have been ccquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet ot cost and depreciated over their
expected useful economic life. where there are specific conditions attached to the funding requiring the
continued use of the asset, the related grants are credited 1o a restricted fixed asset fund in the Statement
of Financial Activities and carried forward in the Bolance Sheet. Depreciation on the relevant assets is
charged direct!y to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible
fixed ossets have been acguired with unrestricted funds, depreciation on such assets is charged to the
unrestricted funad.

Depreciation is provided on all tangible fixed assets other than freehold land ond assets under canstruction,
at rates colculated to write off the cost of each asset on a straight-line basis over its expected useful life, as
follows:

Depreciation is provided on the following bases:

Freehoid property - 2% straight line
Improvements 1o property - 3.3% tc 10% straight line
Office equipment - 25% stroight line
Computer equipment - 33% straight line

Assets under construction are included ot cost. Depreciction on these assets is not charged until they are
brought intc use and reclassified to freehold or leasehold lond and buildings. Freehold land is not
depreciated.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the corrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financicl Activities.

Debtors

Trade ond other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued ot the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash ot bank and in hand includes cash and short-term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.
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Woodhouse Academy

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1. Accounting policies (continued)

11

1.12

113

114

Liabilities

Liabilities ore recognised when there is an obligation at the Bolonce Sheet date as a result of a post event, it
is probable that o transfer of economic benefit will be required in settlement, and the amount of the
setilement can be estimated reliably. Liabilities are recognised at the amount that the academy anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the goods or services
it must provide.

Provisions

Provisions are recognised when the acadermny hos an obligation at the reperting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be

estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those cmounts,
discounted &t the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest peyable and similar chorges.

Financial instruments

The ocademy only holds basic financial instruments as defined in FRS 102. The financiol assets and financial
liabilities of the ccademy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments ond ore debt instruments
measured at amortised cost as detailed in note 15, Prepayments are not finencial instruments.

Cash at bank is clossified as a basic financial instrument and is measured at face value.

Financial licbilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a finoncial liability, as
the cash settlement has already taken place and there is an obligation to deliver services rather than cash
or another financial instrument,

Operating leases

Rentals paid under cperating leases are charged to the Statement of Financial Activities on a straight-line
basis over the lease term.
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Woodhouse Academy

(A Company Limited by Guarantee)

Notes to the Fingncial Statements
For the Year Ended 31 August 2025

1 Accounting policies (continued)

115

1.16

Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme ("TPS")
and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and centributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using o prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separcte trustee administered funds. Pension scheme assets are measured at fair value and
liahilities are measured on an actuarial basis using the projected unit credit method and discounted at a
rate eguivalent to the current rate of return on @ high guality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at iecst triennially and are updated at each
Balance Sheet date. The amounts charged to operating surplus are the current service costs and the costs
of scheme introductions, benefit changes, settlements and curtaliments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit licbility/asset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate ysed to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gaoins and
losses.

Actuarial gains end losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those rescurces which may he used towards meeting any of the
charitable chjects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are 1o be applied to specific capital purposes imposed by
the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise oll other restricted funds received with restrictions imposed by the
funder/denor and include grants from the Depertrment for Ecucation Group.

Page 41



Docusign Envelope iD: 5893CDAQ-B8F8-4482-97D7-08B6FFF3646F

woodhouse Academy

(A Company Limited by Guarantee)

Notes to the Financiol Statements
For the Year Ended 31 August 2025

2, Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and cther factors,
including expectations of future events that are believed to be recsonable under the circumstances.

Critical occounting estimates and assumptions:

The academu makes estimates and assumptions cencerning the future. The resulting accounting estimates ond
assumptions will, by definition, seldom equal the related actual results. The estimates ond assumgptions that have
a significant risk of causing o material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on o number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 25, will impact the carrying amount of the pension liability. Furthermore a roll forward
epproach which projects results from the latest full actuarial valuation performed at 31 March 2022 has been
used by the actuary in valuing the pensions liability ot 31 August 2025, Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

An entity shall recegnise a plan surplus as a defined benefit plan asset only to the extent that it is able to recover
the surplus either through reduced contriputions in the future or through refunds from the plan, The trust is
expected to participate in the LGPS indefinitely and therefore do not believe there is any entitlement to a refund.
The trust hos also instructed the pension aciuary to calculate an asset ceiling report to calculate the estimated
economic benefit available as a reduction in future contributions, which shows a £Nil value. Management have
therefore not recognised the total pension surplus of £629,000 in the financial statements, which includes the
movement in the pension surplus of £508,000 in the year.

5, income from donations and capital grants
Restricted

fixed asset Total Totcl
funds funds funds
2025 2025 2024
£ £ £
Copital Grants 10,016 10,016 4,218

Total 2024 4,218 4,218
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woodhouse Academy

{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Yeor Ended 31 August 2025

4. Funding for the Acaderny’s educational operations
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 2,131,927 2,131,927 2,129,443
Other DfE/ESFA grants - 35,912 35,912 43,658
Pupil Premium - 66,321 66,31 64,034
Teachers Pay/Pensicn Grant - 81,854 81,854 56,062
Core Budget Grant - 77,909 77,909 -
Supplementary Grants - - - 73,385
- 2,393,923 2,393,923 2366582
Other Government grants
Local authority grants - 3,200 3,200 5,830
Special educational funding - 114,411 114,41 63,647
- 117,61 117,611 69,477
Other income from the academy trust's
educational operations 62,245 85,517 147,762 152,303
Total 2025 62,245 2,597,051 2,659,296 2,588,362

Total 2024 72,318 2,516,044 2588362

s .
 —
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woodhouse Academy
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

5. income from other trading activities

Staff insurance income
QOther income

School fund

Total 2025

Total 2024

6. investment income

Investment income

LGPS pension income

Total 2025

Total 2024

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
- 21,700 21,700 20,890
1,729 - 1,729 5,542
2,281 - 2,281 5,761
14,010 21,700 35,710 32,193
11,303 20,890 32,193
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
79 - 79 77
- 7.000 7,000 -
79 7.000 7,079 77
77 - 77
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Woodhouse Academy

(A Company Limited by Guaraniee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

7. Expenditure

Staff Costs Premises Other Total Total
2025 2025 2025 2025 2024
£ £ £ £ £
Expenditure on fundraising
trading activities:
Direct costs - - 26,935 26,935 27,01
Academy trust’s educotional
operations:
Direct costs 1,716,878 65143 131,454 1,913,475 2,032,067
Support costs 440,272 185,646 174,337 800,255 811,038
Total 2025 2,157,150 250,789 332,726 2,740,665 2870116
Total 2024 2,220,639 238,648 410,829 287016
8. Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
Charitable activities - Educational operations 1913475 800,255 2,713,730 2,843,105
Total 2024 2,032,067 811,038 2,843,105
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Woodhouse Academy
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Depreciation

Educational supplies

Examination fees

Staff development and cther staff costs
Technology costs

Other direct costs

Recruitment and other stoff expenses

Total 2025

Total Total
funds funds
2025 2024

£ £
1,716,878 1,823,436
65,143 65,143
17,545 22312
7.022 7,047
4,074 4,689
465 649
102,243 107,937
105 854
1,913,475 2,032,067
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8. Analysis of expenditure by activities (continued)

Analysis of support costs

FRS 102 pension adjustment
Staff costs

Depreciation

Catering costs

Staff development and other staff costs
Technology costs
Educatien consultancy
Governance costs

Other costs

fnsurance

Finance costs

Maintenance of premises
Cleaning

Rates

Energy

Legal and professional fees
Transport

Cther occupancy costs

Totai 2025

Total Total
funds funds
2025 2024
£ £
(7,000) 2,000
440,272 397,203
95,518 113,244
48,278 47,052
- 1871
42,195 40,464
250 1125
1314 224
42,135 35,880
12,082 1,310
573 1,341
18,030 17,799
5,640 4,370
8,187 8,323
33,350 64,751
16,988 22,795
3,695 6,295
38,748 34,991
800,255 811,038
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10.

Net income/(expenditure)

Net income/(expenditure) for the yecr includes:

Operating lease rentals
Depreciation of tangible fixed assets
Amortisation of intangible assets

Fees paid to auditors for:

- qudit

- other services

Staff

a. Stoff costs and employee benefits

Staff costs during the year were as foilows:

Wages and salaries
Social security costs

Pensicn costs

Agency staff costs

2025 2024

£ £

1,744 1,744
160,272 177,870
387 517
9,160 8,900
4,500 4,000
2025 2024
£ £
1,559,487 1,657,156
160,647 152,842
381,264 377,443
2,101,398 2187441
55,752 33,198
2,157,150 2,220,639
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10. Staff (continued)
b. Staff numbers

The average number of persons employed by the academy during the year was as follows;

2025 2024

No. No.

Teachers 18 20
Administration and support 32 35
Management 4 4

54 59

¢. Higher paid staff

The number of empioyees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:
2025 2024

No. No.

in the band £60,001 - £70,000 2 1
in the band £80,001 - £50,000 1 1

d. Key management personnel

The key monagement personnel of the academy comprise the Trustees and the senior management team as
listed on page 1. The total amount of key manogement personnel benefits {including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the academy was £407,119 (2024 - £335,695).
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M. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment with the
acaderny. The principal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and stoff members under their contracts of employment. The value of

Trustees' remuneration and other benefits was as follows:

Mrs D Farr, Principal and Accounting Officer Remuneration

Pension contributions paid

2025

£
85,000 -
90,000
25,000 -
30,000

During the yeor ended 31 August 2025, no Trustee expenses have been incurred (2024 - £NIL).

12, Trustees' and Officers' insurance

2024

£
80,000 -
85,000
15,000 -
20,000

The academy has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to Insurance where UK government funds cover losses that arise. This scheme protects Trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up to £10,000,000. it is not possible to quantify the Trustees and officers indemnity element from the

overall cost of the RPA scheme membership.
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15. Intangible assets
Computer
software
£
Cost
At 1 September 2024 1,550
At 31 August 2025 1,550
Amortisation
At 1 September 2024 1,163
Cherge for the year 387
At 31 August 2025 1,550
Net book value
At 371 August 2025 -
At 31 August 2024 387

|
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4.

15,

Tangible fixed assets

Cost or valuation
At 1 September 2024
Additions

At 31 August 2025

Depreciation
At 1 September 2024
Charge for the year

At 31 August 2025

Net book value

At 31 August 2025

At 31 August 2024

Debtors

Due within one year
Trade debtors

VAT recoverable

Improvemen Assets

Freehold ts to under Office Computer
property property construction egquipment equipment Total
£ £ £ £ £ £
4,611,135 1,767,732 11,352 75,561 229,463 6,695,243
- 34,224 100,253 1.604 6,936 143,017
4,611,135 1,801,956 11,605 77,165 236,399 6,838,260
662,284 346,502 - 66,014 215,216 1,290,016
65,143 73,515 - 5,319 16,295 160,272
727,427 420,017 - 71,333 231,51 1,450,288
3,883,708 1,381,939 111,605 5,832 4,888 5,387,972
3,948.851 1,421,230 11,352 9,547 14,247 5,405,227
2025 2024
£ £
629 551
35,563 16,209
12,774 89,685

Prepayments and accrued income

148,966 106,445
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16.

Creditors: Amounts failing due within one year

Other loans

Trode creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September
Resources deferred during the year

Amounts released from previous pericds

Amounts deferred related to grant income and trip income for the 2025/26 year.

2025 2024
£ £
4,945 6,945
102,817 56,674
40,163 32,443
47,327 48,959
70,766 75,531
266,018 220,552
2025 2024
£ £
18,988 37,551
32,953 18,988
(18,988) (37.551)
32,953 18,988

Other loans includes a loan of £1413 from Saiix bearing interest of 2.07% and will be fully repaid by August 2032,
o loan of £2,532 from Salix bearing interest of 1.95% and will be fully repaid by August 2031 and a loan of £1.000

from Salix which is provided interest free and will be fully repcid by August 2026.
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17. Creditors: Amounts falling due ofter more than one year

2025 2024
£ £
Other loans 21,454 24,804

Other lcans includes a loan of £8,481 bearing interest of 2.07% and will be fully repaid by August 2032, another
Salix loan of £12,785 bearing interest of 1.95% and will be fully repaid by August 2031,

The aggregate amount of liabilities poyable or repayable wholly or in part more than five yeors after the
reporting date is:

2025 2024
£ £
Payable or repayable by instalments 5674 1,835

5,674 11,835
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18.

Statement of funds

Balance at 1
September Transfers Gains/ Balance at 3t
2024 Income Expenditure in/out (Losses) August 2025
£ £ £ £ £ £
Unrestricted
funds
General Funds -
all funds 109,877 76,334 (74,361) - - 111,850
Restricted
general funds
General Annual
Grant (GAG) 266,848 2,151,927 (2,067,819 (121,821} - 209,135
Other DfE/ESFA
grants - 35,912 {(35,912) - - -
Pupil Premium - 66,321 (66,321) - - -
Teachers
Pay/Pension
Gront - 81,854 (81,854) - - -
Core Budget
Grant - 77,909 (77,909) - - -
Special
Educational
Funding - 114,41 (114,411) - - -
Trip Income - 68,584 (68,584) - - -
Other Income - 41,833 (41,833) - - -
Brookes 1,000 - - - - 1,600
Pension reserve - 7,000 42,000 - (49,000) -
267,848 2,625,751 {2,512,643) {121,821) (49,000) 210,135
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18. Statement of funds (continued)

Restricted fixed
asset funds

Capital
expenditure
from GAG

Donations on
conversion

Bevolved formuia
capital

Capital
expenditure
from
unrestricted
funds

Condition
improvement
fund

Cera Funding

Total Restricted
funds

Total funds

Balance at 1

- (45,000)

September Transfers Guains/ Balance at 31
2024 Income  Expenditure infout (Losses) August 2025

£ £ £ £ £ £

383,369 - (73,401 121,821 - 431,789
3,948,851 - (66,102} - - 3,882,749
127,871 10,016 {1,995) - - 135,892
8,172 - {17 - - 8,055
944,275 - (18,624) - - 925,651
4,258 - (422) - - 5,836
5,416,796 10,016 (160,661) 121,821 - 5,387,972
5,684,644 2,635,767 {2,673,304) - (49,000) 5,598,107
5,794,521 2,712,101 (2,747,665) 5,709,957
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18.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

Unrestricted General Funds
This fund represents those resources which may be used towards meeting any of the charitable objectives of the

academy at the discretion of the Trustees.

Restricted General Funds
These funds represent grants received for the academy’s operational activities and development, restricted trip
income and other restricted income.

Pension Reserve
This fund represents the academu’s share of the pension lability arising on the LGPS pension fund.

Restricted Fixed Asset Fund

This fund represents grant funding received from the DFE/ESFA to carry out works of a capital nature and also
the donation of freehold land and buildings from the Biddulph Schools Partnership Trust and a small amount of
capital expenditure from other funds.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount
of GAG it could carry forward at 31 August 2025.
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18,

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted funds

General Funds - all funds

Restricted general funds

General Annual Grant (GAG)
Other DfE/ESFA grants

Pupil Premium

Teachers Pay/Pension Grant
Core Budget Grant

Local Authority Grants
Speciai Educational Funding
Trip Income

Other Income

Brookes

Pension reserve

Balance at Balance at
1 September Gains/ 31 August
2023 income Expenditure (Losses) 2024
£ £ £ £ £
105886 83,698 (79,707) - 109,877
Balance at Balence at
1 Septermber Guins/ 31 August
2023 Income Expenditure (Losses) 2024
£ £ £ £ £
382,936 2,125,443 (2,245,531) - 266,848

- 57,222 (57,222) - -

- 64,034 {64,034) - -

- 56,062 (56,062) - -

- 73,385 (73.385) - -

- 5,830 (5.830) - -

- 63,647 (63,647} - -

- 61,564 (61,564) - -

- 25,747 (25,747 - -
1,000 - - - 1,000

{72,000) - 41,000 31,000 -
311,936 2,536,934 (2,612,022) 31,000 267,848
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18. Statement of funds (continued)

Restricted fixed asset funds

Capital expenditure from GAG
Donations on conversion
Bevolved formulo capital

Capital expenditure from
unrestricted funds

Condition improvement fund

Cera Funding

Total Restricted funds

Total funds

Balance at Balance at
1 September Gains/ 31 August
2023 Income  Expenditure {Losses) 2024

£ £ £ £ £

452,974 - (69,605} - 383,369
4,013,994 - (65,143} - 3,948,851
125,272 4,218 (1,619 - 127,871
9,197 - (1,025) - 8172
984,501 - (40,226) - 944 275
5027 - (769 - 4,258
5,590,565 4,218 (178,387) - 5,416,796
5,902,901 2541152 (2,790,409) 31,000 5,684,644
6,008,787 2,624 850 (2,870,116} 31.000 5,794,521
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19.  Anaolysis of net assets between funds

Anaiysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Total

Analysis of net assets between funds - prior year

Tangible fixed assets
intangible fixed ossets
Current assets

Crediters due within one year

Creditors due in more than one year

Total

Restricted
Unrestricted Restricted fixed gsset Total
funds funds funds funds
2025 2025 2025 2025
£ £ £ £
- - 5387972 5,387,972
111,850 497,607 - 609,457
- (266,018) - (266,018)
- (21,454) - (21,454)
111,850 210,135 5387972 5,709,957
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
- - 5405227 5405227
- - 387 387
109,881 513,200 11,182 634,263
(1,004 (219,548) - (220,552
1,000 (25,804 - (24,804)
109,877 267,848 5,416,796 5794521
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20.  Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Stotement of Financial Activities)

Adjustments for:

Amortisation of intangible assets

Depreciation of tangible fixed assets

Capital grants from DfE and other capital income

Dividends, interest and rents from investments

Pefined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
(Increase)/decrease in debtors

Increase/{decrease) in creditors

Net cosh provided by/(used in) operating activities

2. cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

2025 2024
£ £
(35,564) (245,266)
387 517
160,274 177,697
(10,016) (4,218)
(79) (73)
{42,000) (43,000)
(7,000) 2,000
(42,525) 23,237
47,468 (112.459)
70,945 (201,565)
2025 2024
£ £
(5,350) (4.778)
(5.350) (4.778)
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22.  Cash flows from investing activities

2025 2024
£ £
Dividends, interest and rents from investments 79 73
Purchase of tangible fixed assets {143,017} (6,935)
Capital grants from DfE Group 10,016 4,218
Net cash used in investing activities (132,922) (2,644)
23.  Anglysis of cash and cash equivalents
2025 2024
£ £
Cash in hand and at bank 460,491 527,818
Total cash and cash equivalents 460,491 527818
24.  Analysis of changes in net debt
At1
September Other non- At 31 August
2024 Cash flows cash changes 2025
£ £ £ £
Cash at bank and in hand 527,818 (67,327) - 460,491
Debt due within 1 year 6,945) 5,350 (3,350) (4,945)
Pebt due ofter 1year (24,804 - 3,350 (21,454)
496,069 (61,977) - 434,092
25 Pension commitments

The academy’s employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for acadernic and reloted staff; and the Locai Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Staffordshire County Councii. Both are multi-employer defined benefit schemes.
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25.

Pension commitments (continved)

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022

Contributions amounting to £47,311 were payable to the schemes at 31 August 2025 (2024 - £48,860) ond are
inciuded within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membzership is automatic for full-time teachers in academies. All
teachers have the option to opt-out of the TPS following enrofment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HiM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
oppropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuorial voluation of the TPS was corried out as ot 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
MMT, opplying o notional investment return based on 1.7% above the rate of CPl. The key elements of the
valuation outcome are:

. employer contribution rates set at 28.68% of pensionable pay (inciuding a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in
member benefits is needed.

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notfional investments held at the valuation date) of £222,200 million, giving a noticnal
past service deficit of £39,800 million.

The result of this valuation was implemented on 1 April 2024.The next valuation result is due to be implemented
from 1 April 2027.
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25.

Pension commitments (continued)
The emplcyer’s pension costs paid to TPS in the year cmounted to £284,889 (2024 - £265,239).

A copy of the volugtion report and supporting documentation is an the Tecchers' Pensions website
(hitps://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report. aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its shore of the underiying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS102 and has accounted for its contributicns to the scheme as
if it were a defined contribution scheme. The academy has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution mode for the year ended 31 August 2025 was £178,000 (2024 - £187,000), of which
employer's contributions totclled £144,000 (2024 - £153,000) and employees’ contributions totalled £34,000 (2024
- £34,000). The agreed contribution rates for future years are 24.2 per cent for employers and 5.5% - 12.5% per
cent for employees.

Parliament has agreed, ot the request of the Secretary of State for Education, to a guarantee that, in the event of
acodemy closure, outstanding Local Government Pension Scheme liabilities wouid be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliomentary minute published on GOV.UK.

Principal actuarial assumptions

2025 2024

% %

Rate of increase in salaries 3.20 315
Rote of increase for pensions in salaries 2.70 265
Discount rate for scheme licbilities 6.05 5.00
Inflation assumption (CPD 2,70 265
Commutation of pensions to lump sums 65 65

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:
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25. Pension commitments (continued)

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis on defined benefit obligations

Discount rate +0.1%

Discount rote -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
Sclary increcse rate +0.1%

Salary increase rate -0.1%

CPl rate +0.1%

CPl rate -0.1%

2025
Years

20.9
24.3

204
255

2025
£000
(37,000)
37,000
67,000
(67,000)
1,000
(1,000)
37.000
(37.000)

2024
Yeors

207
24.2

202
255

2024
£000
(47,000)
47,000
79,000
(79.000)
2,000
(2.000)
46,000
(46,000)
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25.  Pension commitments {continued)
Share of scheme assets

The academy’s share of the assets in the scheme was:

Equities
Debt Instruments
Property

Caosh and other liquid assets

Total market value of assets

The actual return on scheme assets was £145,266 (2024 - £255,744),

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Interest income

Interest cost

Total amount recognised in the Statement of Financial Activities

At 31 August

At 31 August

2025 2024

£ £
1,407,270 1,338,240
669,030 564,570
184,560 146,370
46,140 1,820
2,307,000 2,091,000
2025 2024

£ £

{102,000) (110,000}
106,000 93,000

(99,000) (95,000)

(95,000) (112.000)
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25. Pension commitments {continued)

Changes in the present value of the defined benefit obligations were as follows:

At 1 September
Current service cost
interest cost

Employee contributions
Actuarial gains

Benefits paid

At 31 August

Changes in the fair value of the academy’s share of scheme assets were as follows:

At 1 September
Actuarial gains
Employer contributions
Employee contributions
Benefits paid

interest income

At 31 August

2025 2024
£ £
1,970,000 1,770,000
102,000 110,000
99,000 95,000
34,000 34,000
(424,000} (17,000)
(103,000} (22,000)
1,678,000 1,970,000
2025 2024
£ £
2,091,000 1,698,000
35,000 135,000
144,000 153,000
34,000 34,000
{103,000) (22,000)
106,000 93,000
2,307,000 2,091,000

As detailed in note 2, the surplus asset of £629,000 has not been recognised in the financial statements and this

inctudes the movement in surplus of £508,000 during the year.
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26.

27.

28.

Operating lease commitments

At 31 August 2025 the acodemy had commitments to moke future minimum lease payments under non-
canceliable operating leases as follows:

2025 2024

£ £

Not later than 1 year 1,744 1,744
Later than 1 year and not later than 5 years 1.744 3,488
3,488 5,232

Members’ liobility

tach member of the charitable company undertakes te contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be &
member.

Related party transactions

Owing to the nature of the academy and the compasition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with arganisations in which the trustees
have an interest. All transactions involving such orgonisations are conducted in accordance with the
requirements of the Academy Trust Hendbook, including notifying the DfE of all transactions made on or after 1
April 2019 and obteining their approval where required, and with the acedemy's financial regulations and
normal procurement procedures relating to connected and reiated party transactions.

The Principal (D Farr) is a close family member of an employee of the schoo! (C Wills). T Farr takes no part in
the discussions around the performance and pay of C Wilis and therefore C Wills received no special treatment
as a result of her connection to the Principal.

No related party transactions took place in the period of account, other than certain trustees’ remuneration and
expenses already disclosed in note 11.
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