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 “Whatever you do, work at it with all your heart, as working for the Lord” 
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Behaviour and Discipline Policy
‘At St John’s, we are encouraged to treat others as we would like to be treated ourselves. We are taught to reflect on our behaviour and resolve issues. We want everyone to feel respected and valuable because they are!’

                                                                                                                   School Council

1 
Aims
1.1 
It is a primary aim of our school that every member of the community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on Christian distinctiveness, mutual trust and respect for all. The school Behaviour Policy is therefore designed to support the way in which all members of the school can live and work together. It aims to promote an environment where everyone feels happy, safe and secure.

1.2 
The school has a number of school rules, but the primary aim of the Behaviour Policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school communities in aiming to allow everyone to work together in an effective and considerate way. 

1.3 
St John’s expects every member of the school to behave in a considerate way towards others. 

1.4 
We treat all children fairly and apply this behaviour policy in a consistent way.

1.5 
This policy aims to help children to grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community. 

1.6 
The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation based on agreed Christian values. This policy is designed to reinforce our Christian values and promote good behaviour, focusing on making good behavioural choices, shifting the focus from merely sanctions. 
2 
Rewards and consequences
2.1 
We believe that positive reinforcement of good behaviour is fundamental to cultivating good behaviour within school. 

2.2 
We praise and reward children for good behaviour in a variety of ways:

· Teachers congratulate children

· Good work stickers

· House points for good behaviour

· Star chart and individual award charts for children with behavioural difficulties
· Class raffles and initiatives

· Celebration assemblies once a week 

· Termly class assemblies 

· Headteacher awards

· End of year awards 

· Good citizen and Ethos citizen of the week (chosen by pupils)
· Reward Time

2.2 
The school acknowledges all the efforts and achievements of children, both in and out of school. 

2.3 
We believe making mistakes is a normal part of growing up, and that everyone can learn from mistakes they make; inappropriate behaviour will be used as a learning event. Consequences are rooted in the principles of natural justice, reparations and restorative practices, and underpinned by the Christian belief what we should treat others as we wish to be treated ourselves (Matthew 7:12).
2.4 
St John’s employs a number of consequences to enforce expectations, and to ensure a safe and positive learning environment. We employ each consequence appropriately to each individual situation.

· We will always attempt to de-escalate any behaviour in the first instance. Our first priority will always be to ensure the safety of all involved, and then to remedy the situation, teaching positive behaviours and responses whilst dealing with any incident
· We are an inclusive school, and we do not exclude children from the classroom as a punishment. However, time-outs may be used in order to help a child calm down and re-set before continuing their learning, and to minimise the impact of the rest of the class. In exceptional circumstances, a child may be directed to learn in a different classroom at the discretion of senior leaders
· There are numerous ways to de-escalate negative behaviour and teachers are encouraged to use a variety of these when responding to unsafe behaviour where there are heightened emotions, e.g. keeping calm, listening without comment, using positives instead of negatives, using a ‘change of face’ if necessary, distraction and time to cool off

· Following negative behaviour, we support pupils in reflecting and repairing and maintaining any relationships which they have damaged, and support the pupils in learning from behaviours that they have displayed. Reflection will be completed at a suitable time after an incident, chosen to case as little disruption to learning times as possible
· Sometimes pupils will be brought together to discussion an incident, or a number of incidents in order to resolve any conflict. This will be mediated by a suitable adult in school, who will ensure all parties are heard and will mediate an outcome. The school uses the Girls on Board resource as a support in dealing with girls’ friendships specifically
· If a child threatens, hurts or bullies another pupil, the class teacher records the incident on CPOMs. If a child repeatedly acts in a way that disrupts or upsets others, the school contacts the child’s parents and seeks an appointment in order to discuss the situation, with a view to working in partnership to support to child
2.4 
The class teacher discusses the school rules with each class. In addition to the school rules, each class also has its own classroom code, which is agreed by the children and displayed on the wall of the classroom. In this way, every child in the school knows the standard of behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses these with the whole class.
2.5 
The school does not tolerate bullying of any kind, including cyber bullying and child on child abuse. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear. This includes following a bespoke E-Safety curriculum and PSHE curriculum, which are both used to enforce positive relationships both in school and online.

2.6 
Teachers in our school do not hit, push or slap children. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. 

2.7 Where there is repeated or persistent negative behaviour the following will apply:

· Verbal warning

· Reflection and restoration- yellow reflection, red reflection and black reflection behaviour system – children after being warned may be issued a yellow reflection. If the disruptive behaviour continues this card becomes red and ultimately black. Children can go straight to a red or black reflection if their behaviour warrants this (swearing, punching, hitting etc.) When a card has been issued the child has reflection time, or writes a letter of apology/attends a social group as appropriate. Yellow = five minutes reflection, red = ten minutes and black = fifteen minutes. This reflection is done at lunch time
· Sent to the Headteacher / Headteacher called for. (This could occur for any incident that warrants the Headteacher’s involvement and is not necessarily just for a black card matter)
· Contact parents at home time

· Monitor behaviour

· if no improvement  -  more formal meeting with parents

· internal or temporary exclusion

3 
The role of the class teacher

3.1 
It is the responsibility of the class teacher to ensure that the school rules are enforced in their class, and that their class behaves in a responsible manner during lesson time. 

3.2 
The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.
3.3 
The class teacher treats each child fairly and enforces the classroom code consistently. The teacher treats all children in their class with respect and understanding. The teacher recognises that each child is an individual, and is aware of their special needs.

3.4 
If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the Headteacher or SENCO.

3.5 
The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with an education social worker.
3.6 
The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child.

4 
The role of the Headteacher

4.1 
It is the responsibility of the Headteacher to implement the school Behaviour Policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school.

4.2 
The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

4.3 
The Headteacher keeps CPOM records of all reported serious incidents of serious or repeated misbehaviour. The school also records incidents of bullying, online bullying, child on child abuse or inappropriate behaviour such as the use of racist or homophobic language.
4.4 
The Headteacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Both these actions are only taken after the school governors have been notified.

5 
The role of parents

5.1
The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. 

5.2 
We explain the school rules, and we expect parents to support them.

5.3 
We expect parents to support their child’s learning, and to co-operate with the school, as set out in the home–school agreement. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

5.4 
If the school has to use reasonable sanctions, parents should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the governors. 

6 
The role of governors

6.1 
The governing board has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

6.2 
The Headteacher has the day-to-day authority to implement the school Behaviour Policy, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.

7 
Fixed-term suspensions and permanent exclusions

7.1 
Only the Headteacher has the power to suspend or exclude a pupil from school. The Headteacher may suspend a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term suspension into a permanent exclusion, if the circumstances warrant this.

7.2 
If the Headteacher suspends a pupil, s/he informs the parents immediately, giving reasons for the suspension. At the same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal against the decision to the governing board. The school informs the parents how to make any such appeal.

7.3 
The Headteacher informs the LA and the governing board about any suspension or permanent exclusion.

7.4 
The governing board itself cannot either suspend or exclude a pupil or extend the suspension period made by the Headteacher.

7.5 
The governing board has a discipline committee which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors.

7.6 
When an appeals panel meets to consider exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated.

7.7
If the governors’ appeals panel decides that a pupil should be reinstated, the Headteacher must comply with this ruling.

8 
Monitoring

8.1 
The Headteacher monitors the effectiveness of this policy on a regular basis and, if necessary, makes recommendations for further improvements. 

8.2 
As mentioned, the school keeps a variety of records of incidents of misbehaviour. The class teacher records minor classroom incidents. When appropriate the Headteacher records incidents and the school keeps a record of any incidents that occur at break or lunchtimes.
8.3 
The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. 

8.4 
It is the responsibility of the governing board to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.

9 
Review

9.1 
The governing board reviews this policy every two years. They governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing board receives recommendations on how the policy might be improved.

This policy works in conjunction with our Child Protection and Safeguarding Policy and Anti-Bullying Policy.
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