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	Part 1 Minutes of the Meeting of the
Full Governing Body
of Barrow CE Primary School

	Date:
	Wednesday 25th June 2025 at 4.30pm.

	Venue:
	School

	Present: 
	Julia Tillotson JT Chair of Governors
Sophie Greensill SG
Paul Hudson PH
Paul Rossington PT
Sandra Smith SS
Rev Julian Osborne (JO)

Rachael Goodwin (RG)
	Co-opted Governor
Parent Governor

Headteacher
Co-opted Governor

Co-opted Governor
Foundation Governor

Staff Governor

	Apologies:
	Christine Merrick, Clare Prior, Stephen Bell and Matt Denton_
	

	In Attendance:
	John Addison JA
	Clerk to the Governors



The meeting met its quorum.
Decisions, actions and areas of challenge during discussions indicated in bold text.
	Agenda item 1
	WELCOME, APOLOGIES FOR ABSENCE AND OPENING PRAYER

	Discussion:
	The Chair welcomed all governors to the meeting and advised that apologies for absence had been received from Christine Merrick, Clare Prior, Stephen Bell and Matt Denton.
The Rev Osborne opened the meeting with a prayer 

	Resolved:
	That the apologies be accepted.


	Agenda item 2
	DECLARATION OF PERSONAL PECUNIARY OR EDUCATIONAL INTEREST

	Discussion:
	There were no new declarations of personal, pecuniary or educational interests

	Resolved:
	That the matter be noted.


	Agenda item 3
	DECLARATION OF ANY OTHER BUSINESS

	Resolved:
	That there were no items of any other business


	Agenda item 4
	MINUTES OF THE LAST MEETINGS

	Resolved:
	That the minutes of the meetings of 13th March and 10th June 2025 be approved as accurate records of the meetings.


	Agenda item 5
	MATTERS ARISING / ACTIONS

	Discussion:
	There were no matters arising


	Agenda item 6
	FUTURE GOVERNANCE ARRANGEMENT

	Discussion:
	JT advised that staff and parents at both Barrow and Duddon St Peters schools had received a letter regarding the governing bodies’ joint decision to move forward with the federation process. Parent and Staff Governor nomination letters had been sent out on Wednesday 18th June 2025 along with a document which highlighted reasons why people would be disqualified from being nominated for a position on the new governing body. The closing date for nominations was 2nd July 2025. If there were more nominees than positions, a ballot would take place with the whole process being completed by 18th July 2025.
It had been suggested that a meeting of the Federated Governing Body should be held by the end of term to discuss the appointment of Co-opted Governors, future clerking arrangements and the dates, times and venues of future meetings.

Governors sought clarification as to the possible process of appointing Co-opted Governors and it was accepted that this would very much depend on the number of candidates putting themselves forward for appointment. In any event, candidates would be asked to submit a short resume of their experience of being a Governor along with any specific skills sets. 


	Resolved:
	That the future governance update be noted.


	Agenda item 7
	CHAIR’S ACTIONS

	Discussion:
	The Chair reported on the following actions

· Contributed to the Governance review in March 2025; read through and reviewed the final report; discussions arising from that;

· Took part in a Monitoring Meeting at school with SS and RG;

· Regular meetings with the Headteacher and school bursar;

· Attended a Meeting with the Diocese; SEB and Katie Pierce from Duddon regarding federation;

· Attended budget meeting and chaired Curriculum & Safeguarding meetings;

· Reviewed and commented on federation documents; attended meetings re federation;

· Reviewed & amended the school prospectus;

· Reviewed the school website in the light of the Diocesan Report;

· Reviewed and wrote policies;

	Resolved:
	That the Chair’s actions be noted.


	Agenda item 8
	COMMITTEE REPORTS

	Discussion:
	Governors received the following committee minutes which had been circulated in advance of the meeting. Governors were also requested to confirm the membership and terms of reference for the Committees
Curriculum and Safeguarding Committee 4th June 2025. 

The attention of Governors was drawn to the very positive ASIA Report which identified that school had made significant progress towards it key objectives
Finance Staffing and Premises Committee 12th June 2025.
JT raised the issue of the capital projects quotation for replacement fencing around the Forest School which was now becoming an urgent issue and suggested that the Governing Body approve a sum of £5,000 to allow the works to be expedited.

An update on the 2025/26 Budget was also provided.

Quotations had been received for the roofing works to the EYFS classroom  

That there were no major causes for concern following the recent Health and Safety Audit

Stephen Bell was updating the School Prospectus into a more accessible format which once completed would be loaded onto GovernorHub for comments. Any photographs for inclusion in the prospectus should be sent directly to Stephen Bell. 

 

	Resolved:
	1. That the updates be noted.
2. That the membership and terms of reference for both committees remain unchanged
3. That approval be given to expenditure of up to £5,000 to replace the fencing around the Forest School


	Agenda item 7
	GOVERNANCE

	Discussion:
	External Review of Governance

JT referred Governors to the report and recommendations of the External Review of Governance undertaken by Cheshire West and Chester Council in March 2025 which had been loaded onto GovernorHub. The report did not find any major issues with the governance structure in school but made several recommendations around the governance and compliance arrangements. However, JT suggested that the most important recommendations were those relating to the future strategic direction of the school, strengthening relationships with stakeholders via the production of an Annual Report and its engagement with pupils through Pupil Voice.

JT asked Governors to give some thought around how these could be achieved specifically now that school would become part of a federation with Duddon St Peters CE Primary School.

Link Governor Monitoring Reports
Governors were advised that SS had undertaken a safeguarding visit and that she and SS had conducted a joint visit looking at assessment strategies and evidence of review and monitoring. JT also referred to the recommendation contained in the Governance review   around developing a more formal monitoring programme for Link Governors, with role descriptors, an annual planner of visits, and ensuring that link visits were written up and placed on Governor Hub. JT advised that she look at producing a template for reporting on Link Governor visits
Training undertaken 
Governors were reminded to keep up to date with safeguarding training
 

	Resolved:
	i. That the report on the External Review of Governance together with the recommendations contained therein be noted

ii. That Governors give thought to how the recommendations around the strategic direction of the school could be implemented
iii. That a template reporting form for Link Governor visits be explored.
iv. That PH be asked to formalise the Pupil Voice process in order that it could be discussed by Governors.


	Agenda item 8
	FINANCE 

	Discussion:
	Governors were reminded that 2025/26 Budget had been approved at the last meeting and that the Finance, Staffing and Premises Committee had received an update on the current at its meeting on 12th June 2025. There was nothing of any concern to bring to the attention of the FGB at this point.

	Resolved:
	That the current 2025/26 budget position be noted.


	Agenda item 9
	HEADTEACHER’S REPORT

	Discussion:
	PH provided a detailed report under the following headings

Pupil Numbers
Pupils on roll as at June 2025:   51 (down from 55 PLASC in October 2024)   

Willow class (14):   Year 6: 6

Year 5: 8

Oak class (17)          Year 4: 11      
Year 3: 6
Acorn class (20):      Year 2: 9

Year 1: 8
Reception: 3       

Staffing/Class Update

· There were currently 3.7FTE teaching which included: 2FT, 2 x 0.6,  + Head 0.5 with the additional 0.21 of teaching time being currently budgeted for until August 2026

· Current Teaching Assistant hours totaled 112.5
· The additional Teaching Assistant to support the EYFS was now in place and budgeted for forthcoming years.

· Rachael Goodwin had provided PH with an update on the support school was continuing to offer to children with SEND need across the school.

Safeguarding Reports
· Homophobic, bullying or racial incidents: None to report. 

· Behaviour: CPOMS – had been used to record any incidents of poor behaviour, or concerns from staff regarding children’s safety.  

Attendance

Presented at the Curriculum and Safeguarding Committee.
SEF/SDP
· SEF (School Evaluation Form) was currently being updated and needed further review this term 

· SDP (School Development Plan) had been published on Governor Hub. Current priorities continued to be: embedding of the new curriculums which were updated in response to the Ofsted inspection; writing; mental health support and implementation of the ‘My Happy Minds’ scheme; revision of the Forest School and Design technology curriculums in line with the PSCHE; school governance review; EYFS provision.

· Both documents have been shared with staff and governors. Governors were of the opinion that the School Development Plan should be reviewed in the light of the recommendations contained in the External Review of Governance especially around the 5 Year Strategic Plan and school marketing. It was suggested that the marketing initiatives should get underway as soon as possible and that regular articles on the work of the school and pupils should be placed in the Barrow News  
Performance Management Update
·  All Teachers performance management reviews would take place before the end of term. 
· All performance management reviews have included a mental health support section.

	Resolved:
	That the Head Teachers Report be noted.


	Agenda item 14
	POLICIES/PROCEDURES FOR REVIEW/APPROVAL

	Discussion:
	Governors were asked to approve the following policies :-

· Staff Leave of Absence policy; 

· Attendance Policy;
· Accessibility Policy.
· Staff Handbook


	Resolved:
	That the above policies be approved.


	Agenda item 12
	GOVERNOR IMPACT

	Discussion:
	In reflecting upon their impact, Governors noted that a large amount of work had been completed to facilitate the federation with Duddon St Peters CE Primary 

	Resolved:
	That the matters be noted.


	Agenda item 13
	DATE OF NEXT MEETING

	Resolved:
	TBC


Meeting finished at 6.10pm.
Minutes of the meeting of the

FULL GOVERNING BODY
of Barrow CE Primary School 

25th June 2025.
Signed by:_____________________________________________(Chair)  Date:_______________________________
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