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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Barrow CE Primary School

	Number of pupils in school 
	48

	Proportion (%) of pupil premium eligible pupils
	17% (8 pupils)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 to 2026

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Julia Tillotson
Chair of Governors 

	Pupil premium lead
	Paul Hudson
Headteacher

	Governor / Trustee lead
	Matt Denton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£20,810

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£20,810


Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to ensure that all pupils are supported to achieve their full potential within a safe, inclusive and supportive learning environment. We are committed to developing confident, resilient and well-rounded learners who are able to thrive both academically and socially. The effective removal of barriers to learning underpins all use of the Pupil Premium Grant (PPG).
We have high expectations for all pupils and are determined that background or circumstance should not limit achievement. Our pupil premium strategy is designed to ensure that disadvantaged pupils make strong progress and attain well across the curriculum, including those who are already high attainers.
We recognise that some pupils face additional vulnerabilities, including those with a social worker. The approaches outlined within this strategy are intended to support the needs of these pupils alongside those eligible for pupil premium funding. Through this work, we aim to promote equity by ensuring that all pupils are able to access the same high-quality educational opportunities.
High-quality teaching is central to our strategy and has the greatest impact on improving outcomes for disadvantaged pupils, while also benefiting non-disadvantaged pupils. We prioritise effective classroom practice through appropriate staffing, including the deployment of teaching assistants in mixed-age classes, and ongoing professional development for all staff. Our approach is informed by accurate assessment and evidence, enabling us to respond to identified needs rather than assumptions about disadvantage.
This strategy supports wider school improvement priorities and responds to identified pupil needs.
Our Priorities
To ensure the effective use of PPG funding, we have identified the following priorities:
· To promote equity by enabling pupils to access and benefit from high-quality educational opportunities
· To reduce the attainment gap between disadvantaged pupils and their peers
· To ensure pupil premium funding is targeted effectively towards pupils with the greatest need
· To provide timely and targeted academic support for pupils who are not making expected progress
· To address wider barriers to learning, including attendance, behaviour and wellbeing
· To ensure all pupils have access to enriching social, sporting and creative experiences


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Mixed age classes with children who have additional needs in all classes.

	2
	Internal data shows that the majority of disadvantaged pupils (5/8) are not working at the expected standard for their year group in Reading and Writing.


	3
	Some of our pupils have social and emotional needs which impact on their readiness to learn.
Our assessments and observations evidence that the well-being of many of our disadvantaged pupils have increased during the past years and this has resulted in more wellbeing / pastoral and mental health needs.

	4
	Internal data indicates that maths attainment among the majority of disadvantaged pupils (5/8) is below that of non-disadvantaged pupils.

	5
	To provide equity in opportunities to access enrichment opportunities and to provide equipment.

	[bookmark: _Toc443397160]6
	To maintain the national average attendance of 95%.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To support disadvantaged pupils in their attainment and progress in Phonics, early language acquisition and reading
	Assessments (speech and language therapist reports, teacher assessments, Phonics Screening results) and observations to indicate improved progress in Phonics, Reading and early language skills communication.


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing from 2024/26 demonstrated by:
· qualitative data from student voice, parent surveys and teacher observations
· A reduction in the number of wellbeing / mental health concerns raised by parents and staff. Evidenced by meetings
· Observations of children’s engagement in learning
· Participation in cultural capital experiences and enrichment activities, particularly among disadvantaged pupils at a free or reduced cost   
· Embedding of a school wide SEMH program, MY Happy Mind
· Regular mental health check ins will continue to show a low incidence of behavioural incidents.
· Access to ELSA each Wednesday and daily check ins with Teachers.
· Improved access to extracurricular activities.


	To achieve and sustain improved % of children working at age related expected or all pupils in our school, particularly our disadvantaged pupil. 

	In school tracking data and end of Key Stage (ELG and KS2) assessments will show an increase in the number of children working at age related expectation year on year 


	To sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance:
· the overall absence rate for all pupils being in line with the national average (95%)
· Persistent absence being addressed swiftly in all cases.



Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8,500 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To continue to subscribe to Literacy Counts English Writing Units and Shared Reading schemes to embed dialogic activities to support pupils to articulate key ideas, consolidate understanding and extend vocabulary.
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading. 
	1, 2

	Purchase of Ready, Steady, Spell materials and books to secure early phonics teaching, writing and spelling development for all pupils.

Intervention groups to support Phonics, Spelling and Writing skills based on the Ready, Steady Phonics, write and spelling Schemes.


	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils.

Spelling is a further area which needs developing to sustain early phonics understanding

Writing will be tied in directly to previous phonics and spelling work giving fidelity to the learning process.
	1, 2

	Enhancement of our maths teaching through the Maths Hub funding teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD (including Teaching for Mastery training).
To purchase and use ‘Power Maths’ across the whole school.
To purchase additional equipment and resources to re-inforce the ‘concrete’ understanding.
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches.
The EEF guidance is based on a range of the best available evidence.
	1, 4

	Improve the quality of social and emotional (SEL) learning.
Supporting children’s mental health and wellbeing; character education; development of children’s resilience; bullying prevention; life skills; behaviour management; personal development; and Spiritual, Moral, Social and Cultural Development.

ELSA training and targeted timetabled sessions for individual or group-based support.
To broaden the opportunities for nurture and ELSA support due to increased need.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers).


Children’s mental health and emotional state has a great effect upon their ability to learn and engage in their class work but also their ability to socialise, support their emotions and feel secure as a member of the school community.
	3, 5




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £6,150
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics interventions supporting the Ready, Steady phonics scheme.
	Interventions planned and recorded

	2, 5

	Additional reading sessions targeted at disadvantaged pupils who require further support. 
	Staff providing targeted reading support particularly for the disadvantaged children.
	2,5

	Additional maths sessions targeted at pupils who require further support. 
To purchase White Rose Hub Premium Resources 
TT Rockstars 
Targeted Maths interventions in the classes targeted at pupils specific needs. 
	Small group tuition has an average impact of four months’ additional progress over the course of the year.
	1, 4, 5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6,160
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole staff development on mental health and well being 
	Both targeted interventions and universal approaches can have positive overall effects.

	5, 6

	Contingency fund for acute issues.

	We have set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All

	Subsidised visits, clubs and childcare support.
	Disadvantaged children are able to attend school trips which will provide them with access to social, sporting and creative activities which they may otherwise have missed out on. The funding of before and after school provision means that their attendance and punctuality is supported. Especially for those children who reside with Save the Family.
	3,5,6

	Subsidised peripatetic music tuition 
	Research indicates that participation in high-quality music education can have a positive impact on pupils’ engagement, confidence and wellbeing, supporting improved attitudes to learning. The EEF recognises that enrichment activities can be particularly beneficial for disadvantaged pupils when barriers to access, such as cost, are removed. Subsidising music tuition promotes equity by enabling disadvantaged pupils to access enriching cultural opportunities that may otherwise be unavailable.
	2,3,4,5

	Improve the quality of social and emotional (SEL) learning.
Supporting children’s mental health and wellbeing; character education; development of children’s resilience; bullying prevention; life skills; behaviour management; personal development; and Spiritual, Moral, Social and Cultural Development.

ELSA training and supervision. Targeted,     timetabled sessions for individual or group-based support.

	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers).
	5, 6



Total budgeted cost: £20,810
Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	
	Funded activity

	Impact

	TA or teacher-led small group and regular intervention sessions
	All classes benefited from additional adult support, enabling targeted small group and individual interventions to be delivered alongside quality first teaching. This supported pupils’ academic progress and confidence, particularly in phonics, reading, spelling and maths. Interventions were responsive to assessed need and included phonics, additional reading, spelling and maths catch-up. Pupils receiving regular targeted support demonstrated improved engagement and readiness to learn, although progress was variable and remains an ongoing focus for some pupils.

	Provision of free before-school breakfast club (Larks) for pupil premium pupils
	Access to a free breakfast club provided disadvantaged pupils with a calm and consistent start to the school day. This had a positive impact on punctuality, readiness for learning and emotional regulation at the start of lessons. Staff observations indicated improved focus and engagement for pupils accessing this provision.

	Subsidised after-school club (Owls) fees and enrichment opportunities, including school visits and residential experiences
	Subsidising clubs and educational visits ensured that disadvantaged pupils were able to participate fully in enrichment opportunities alongside their peers. This reduced financial barriers to participation and supported pupils’ social development, confidence and sense of belonging. Participation rates for disadvantaged pupils increased, contributing positively to pupils’ engagement and wellbeing.

	English: phonics, reading and writing support through quality first teaching and targeted intervention
	Structured phonics teaching, delivered daily and supported by teaching assistants, strengthened pupils’ decoding skills and confidence in reading. The use of Ready, Steady Phonics and Literacy Counts resources supported consistency and progression across the school. Targeted interventions contributed to improved outcomes for many pupils, with Year 2 pupils successfully passing the delayed phonics screening check. Gaps in reading and writing outcomes narrowed for some pupils, though continued focus remains necessary.

	Maths: mastery-focused teaching, targeted support and structured practice
	Participation in Maths Hub activity and the use of structured resources, including White Rose materials, supported consistent approaches to teaching for mastery. Teacher- and teaching assistant-led small group work addressed identified gaps in learning. Interactive practice platforms such as TT Rockstars were used to improve fluency and engagement with times tables. Many pupils demonstrated improved confidence in maths; however, attainment gaps remain for some disadvantaged pupils and continue to inform current priorities.
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