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OVERVIEW
The first stage in helping children to become confident readers and enjoy books is teaching them key skills. Our philosophy is driven by the determination that every child in our school will learn to read, regardless of social and economic circumstances, ethnicity, home language, or special educational needs or disabilities.

OBJECTIVES
1. High Standards: Achieve very high standards in reading across all Key Stages.
2. Systematic Approach: Apply a rigorous, sequential approach to reading, placing Read Write Inc. (RWI) phonics at the center of early success.
3. Expert Instruction: Use high-quality, fidelity-led teaching to build decoding, fluency, and comprehension skills.
4. Comprehension & Vocabulary: Explicitly teach text structure, language, and vocabulary so pupils can infer, predict, evaluate, and summarise.
5. Formative Assessment: Use frequent, detailed assessments to guide teaching, track progress, and implement immediate keep-up support.
6. Reading Culture: Foster a vibrant reading culture where children enjoy reading, choose to read regularly, and share experiences through varied media and libraries (ELS).
7. Home & Cross-Curricular Links: Build strong home partnerships and ensure children apply reading skills across the wider curriculum.
KEY STRATEGIES
1. Systematic Delivery: We deliver a systematic, consistent, and fast-paced approach to reading across the school. Early reading is taught using the validated Read Write Inc. (RWI) programme in EYFS and KS1.
2. Curriculum Transition: As pupils complete RWI, structured whole-class Shared Reading (guided by VIPERS) drives comprehension in KS2, supported by Pathways to Write, The Literacy Shed, and Literacy Counts.
3. Decodable Books: Reading fluency is built by ensuring home books (RWI Book Bag Books) strictly match each child's current phonic knowledge.
4. Practice & Application: Pupils read daily with trained adults to practise decoding, fluency, and oral discussion (RWI 'Find It/Prove It' and VIPERS).
5. Listening & Language Focus: Early language and auditory discrimination are prioritized in EYFS, supported by rich cross-curricular topic book baskets (ELS) and daily class read-alouds.
6. Staff Expertise & Quality Assurance: All staff receive regular RWI training to identify learning needs and remove barriers. Provision is routinely monitored by SLT, Subject Leaders, and Governors.
7. Assessment & Intervention: Miss Hart and teachers conduct 6-weekly RWI assessments to track accuracy, speed, and fluency. Pupils falling behind receive immediate 1:1 or small-group tutoring.
8. Home Partnership & Celebration: Reading progress is shared via weekly notes in home learning diaries. Class reading corners, 'Book of the Week', and reward strategies celebrate reading across the school.
CONCLUSION
The development of speaking, listening, reading, and writing is our highest priority. Teaching reading is our central strategy for developing literacy and empowering children to become independent, lifelong learners.
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