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St Mary of the Angels Catholic Primary School
Policy for Teaching Phonics and Early Reading
OVERVIEW
The teaching of phonics is an integral part of our curriculum and is a high priority for all teachers and teaching assistants in our school. Our philosophy is driven by the determination that every child in our school will learn to read, regardless of social and economic circumstances, ethnicity, the language spoken at home, or special educational needs or disabilities. We work to build on the foundations of strong phonics teaching to foster a love of reading in all our pupils, supported by quality classroom reading areas stocked by the Education Library Services (ELS) and core texts that enrich our English curriculum. 
KEY STRATEGIES: EYFS AND KS1
· We follow a systematic approach to teaching of phonic skills. We use Read, Write, Inc. (RWI) as the basis for our teaching of phonics, which is an accredited synthetic phonic scheme.
· This programme teaches pupils to recognise letter sounds (phonemes) and match them to graphemes, blend sounds to read words (Fred talk), segment words to spell (Fred fingers), and build confidence with reading comprehension and writing fluency.
· We plan and deliver daily 30-minute sessions for all pupils in EYFS and Key Stage 1.
· Pupils are grouped across the Key Stage based on their phonic ability to ensure learning is at the right pace. Assessments are carried out every 6 weeks by our Phonics Lead, Miss Hart, to track progress and regroup pupils.
· Pupils who do not make expected progress receive targeted 1:1 or small group interventions with trained TAs or our specialist reading support teacher.
· Children bring home one closely matched RWI Book Bag Book (linked to sounds learned that week) and one book-banded book to encourage reading for pleasure.
· All pupils in Year 1 take part in the Phonics Screening Check in June. Any pupil that does not pass receives appropriate intervention in Year 2.

KEY STRATEGIES: KS2 & SHARED READING
· Once children successfully complete the Read Write Inc. programme, they transition into structured Shared Reading sessions multiple times each week through to Year 6.
· Shared Reading uses the VIPERS framework (Vocabulary, Inference, Prediction, Explanation, Retrieval, Summarising) using rich, high-quality texts.
· Children in KS2 who still require support with decoding continue to access Read Write Inc. interventions.
· Once pupils complete their phonics journey, they independently choose reading books from the school library linked to their current reading level.

READING FOR PLEASURE & PARENT PARTNERSHIP
· Daily story time is a non-negotiable part of the school day across all classes.
· We celebrate reading through World Book Day, focused book weeks, reading competitions, and assembly celebrations.
· Parents are welcome to speak to class teachers or Miss Hart. Guidance on the programme can also be accessed at ruthmiskin.com/parentsandcarers/.
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