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Phonics & Early Reading Statement
Intent
The teaching of phonics is an integral part of our curriculum and a high priority for all teachers and teaching assistants at St Mary’s. We recognise the importance of a systematic synthetic phonics (SSP) approach using the Read Write Inc. (RWI) programme to build strong foundational reading skills and foster a lifelong love of reading in all our pupils. Through structured sound–grapheme correspondence, decodable texts, and regular assessment, we aim to ensure every child becomes a fluent, confident reader and articulate communicator, regardless of their background or starting point.
Implementation
· Systematic Framework: We follow the Read Write Inc. (RWI) Phonics programme to deliver systematic synthetic phonics instruction across EYFS and Key Stage 1, continuing into Key Stage 2 for pupils requiring ongoing intervention.
· Core Skills & Vocabulary: Pupils are systematically taught letter-sound correspondences (Speed Sounds: Set 1, 2, and 3), oral blending using 'Fred Talk', decoding decodable texts, and encoding for spelling. They also learn to read and spell high-frequency 'Red Words' (words with un-decodable phoneme-grapheme correspondences).
· Timetabled Delivery:
· EYFS & KS1: We plan and deliver daily dedicated RWI sessions for all pupils.
· KS2: Shared Reading and Spelling are planned and delivered weekly in dedicated sessions to target specific learning gaps and enable fluid movement between working groups.
· Ability Grouping & Assessment: Pupils are assessed regularly (every half-term) using RWI assessment tools and grouped homogeneously across Key Stages according to their specific phonic stage. Teaching is precisely targeted to their immediate needs, and groups remain fluid based on ongoing progress.
· Multi-Sensory & Interactive Pedagogy: Sessions feature fast-paced, interactive teaching strategies—including partner work ('Turn and Talk'), tactile resources, magnetic boards, visual Speed Sounds cards, and Fred Talk games—to maintain high levels of engagement.
· Decodable Books & Application: Reading books are strictly matched to each child’s current phonic knowledge using RWI decodable storybooks, ensuring children experience immediate success. Pupils are expected to apply their phonic knowledge across the broader curriculum in all reading and writing activities.
· Intervention & Support: Target interventions are delivered to children requiring extra support. According to individual need, some pupils may work across different year groups; these arrangements are communicated collaboratively with parents.
· Phonics Screening Check (PSC): All pupils in Year 1 take part in the national Phonics Screening Check in June. Any pupil who does not meet the expected standard receives targeted intervention and is re-assessed in Year 2.
Impact
Through book scrutinies, learning walks, RWI assessment tracker data, and pupil voice interviews, children at St Mary’s demonstrate high engagement, enjoyment, and confidence during phonics sessions. Most children attain a secure mastery of phonemes, graphemes, and decoding strategies in alignment with our school's curriculum endpoints.
Where learning gaps are identified, precise RWI interventions and flexible grouping ensure swift catch-up. As a result, our pupils transition smoothly into their next stage of learning with strong foundational reading and writing skills, and our Year 1 Phonics Screening Check outcomes consistently perform above the national average.
image1.png




