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Introduction
Weston Village Primary School undertakes to refer to this Play Policy in all decisions that affect children’s play.
We are committed to providing both the strategic leadership and operational management necessary to develop, sustain and continually improve high-quality play provision for all children.
We recognise that play is not an “add-on” to the school day; it is a vital and joyful part of childhood. High-quality play strengthens wellbeing, builds character and prepares children to engage positively with learning. We are committed to ensuring that every child experience play that is inclusive, enriching and developmentally appropriate.
Scope of this Policy
This policy applies to:
· All pupils in EYFS, Key Stage 1 and Key Stage 2
· All staff supervising or supporting play, including teachers, teaching assistants, lunchtime supervisors and volunteers
· All playtimes, including morning break, lunchtime, and any structured outdoor play provision
· Before and after school provision where play forms part of the session
· All school grounds and designated outdoor play areas
Rationale
We believe that all children need opportunities to play that allow them to explore, manipulate, experience and influence their environment.
Play provision at Weston Village Primary School will be welcoming and accessible to every child, irrespective of:
· Gender
· Sexual orientation
· Economic or social circumstance
· Ethnic or cultural background
· Individual ability or need
The rationale of the OPAL Primary Programme states:
“… better, more active and creative playtimes can mean happier and healthier children, and having happier, healthier, more active children usually results in a more positive attitude to learning in school, with more effective classroom lessons, less staff time spent resolving unnecessary behavioural problems, fewer playtime accidents, happier staff and a healthier attitude to life.”
We recognise the strong link between high-quality play and:
· Improved behaviour and reduced conflict
· Increased physical activity and wellbeing
· Stronger relationships
· Improved readiness to learn
· Greater resilience and independence
Alignment with Weston Village Primary School Values
Play at Weston Village Primary School reflects and reinforces our core values of:
· Respect – for one another, for resources and for our environment
· Responsibility – for behaviour, safety and shared spaces
· Resilience – through challenge, managed risk and problem-solving
· Community – through collaboration, negotiation and inclusion
· Aspiration – through creativity, imagination and exploration
Through play, our values are not simply taught — they are practised daily.
At Weston Village Primary School, our play provision actively develops the characteristics outlined in Chris Quigley’s Secrets of Success. Play provides authentic opportunities for children to practise these success traits daily.
Through high-quality play, pupils learn to:
· Try new things by engaging in unfamiliar materials, spaces and challenges
· Push themselves through managed physical and social risk
· Work hard to build, create and collaborate
· Imagine through creative and exploratory play
· Improve by refining ideas and solving problems
· Understand others through cooperation, negotiation and empathy
· Don’t give up when challenges arise
Play strengthens the same personal development priorities we promote in classrooms, ensuring consistency across the whole school day.
Definition and Value of Play
We believe that play is a central pillar of childhood and of our school culture. High-quality play provision strengthens learning readiness, supports mental health, builds resilience and deepens belonging.
Our long-term commitment is to continuously improve our outdoor environments, invest in staff training, and ensure that every child experiences rich, inclusive and developmentally appropriate play.
Play is not separate from education — it is foundational to it
Play is defined as a process that is:
· Intrinsically motivated
· Freely chosen
· Personally directed
Play has its own value and purpose. It may or may not involve equipment or other people.
Our play environment is designed to support a broad range of play types, including:
· Physical play
· Imaginative and role play
· Construction play
· Exploratory and sensory play
· Social and cooperative play
· Creative play
· Quiet and reflective play
Providing varied play types ensures that all pupils — regardless of personality, need or interest — can access meaningful and developmentally appropriate experiences.
We believe play has many benefits:
· It is critical to children’s health and wellbeing.
· It supports physical, emotional, social, spiritual and intellectual development.
· It enables exploration of the physical and social world.
· It enhances self-esteem through freely chosen social interaction.
· It develops communication, negotiation and conflict-resolution skills.
· It enables children to experience and regulate a wide range of emotions.
· It builds confidence, creativity and problem-solving ability.
· It maintains children’s openness to learning and strengthens their capacity to achieve.
High-quality play supports current inspection priorities by promoting:
· Personal Development
· Behaviour and Attitudes
· Physical and Mental Wellbeing
· Inclusion and Equality
Aims
In relation to play, Weston Village Primary School aims to:
· Provide a varied, challenging and stimulating play environment.
· Enable children to take appropriate risks using a balanced, common-sense approach.
· Promote positive relationships and cooperation.
· Develop respect for others and the environment.
· Support children’s holistic development.
· Provide environments that encourage imaginative and exploratory play.
· Support cross-curricular learning through play experiences.
· Promote independence and teamwork.
· Build emotional and physical resilience.
Our play provision contributes directly to Ofsted’s 2025 inspection focus:

· Achieve – by developing physical skills, problem-solving, creativity and resilience
· Belong – by promoting inclusion, friendship, conflict resolution and emotional security
· Thrive – by supporting mental health, wellbeing and independence through rich, challenging play environments

Our aims reflect our commitment to developing pupils’ character through the Secrets of Success, ensuring that resilience, imagination and perseverance are nurtured through daily play experiences.

Rights
We recognise the United Nations Convention on the Rights of the Child, including:
· Article 31 – the right to play, recreation and leisure
· Article 12 – the right to be heard in matters affecting the child
We take these rights seriously and ensure that pupil voice informs the development of our play provision.
Weston Village Children’s Play Charter
All children at Weston Village Primary School have the right to play.
In return, we agree:
· To be respectful and treat everyone kindly 
· To treat the toys and equipment with respect 
· To take turns with other children 
· [bookmark: _GoBack]To keep yourself and others safe 
· That everyone is responsible for tidying up
· That everyone is responsible for checking the equipment 
This charter is developed with pupil voice and shared regularly through assemblies and class discussion.
Benefit and Risk
We adopt a risk–benefit approach to play in line with national guidance.
As stated in Managing Risk in Play Provision: An Implementation Guide (Play Safety Forum, 2012):
“When planning and providing play opportunities, the goal is not to eliminate risk, but to weigh up the risks and benefits.”
Risk-taking is an essential feature of play and of children’s development. Through managed risk, children learn:
· Judgement
· Responsibility
· Decision-making
· Resilience
· Self-regulation
We aim to manage the balance between offering challenge and ensuring children are not exposed to serious harm.
In addition to formal risk–benefit assessments, staff practise dynamic risk management, supporting children to assess and manage risk themselves in the presence of informed adults.
The full HSE Managing Risk Statement (Doc 4.6) is appended to this policy.
Serious Incidents During Play
In the event of a serious accident or significant safeguarding concern during play:
1. Immediate first aid will be administered.
2. A member of SLT will be informed without delay.
3. Parents/carers will be contacted as soon as practicable.
4. The incident will be recorded in line with the First Aid and Health and Safety Policies.
5. Risk–benefit assessments will be reviewed where appropriate.
6. RIDDOR reporting will be considered where applicable.
Incidents will be reviewed proportionately, recognising that minor injuries can occur in active play and do not automatically indicate unsafe provision.
Supervision Principles
Weston Village Primary School adopts the principles of “Free-Range Supervision” (Doc 5.2), recognising that effective supervision is proportionate, enabling and developmentally appropriate.

Supervision during play aims to:

· Provide visible and accessible adult presence
· Avoid unnecessary interference in self-directed play
· Enable children to assess and manage risk independently
· Intervene only where there is a risk of significant harm
· Support, rather than control, play experiences

Adults understand that over-supervision can reduce play value and independence. Our approach balances safeguarding responsibilities with children’s right to freely chosen, self-directed play.

While the law requires supervision during the school day, there are no statutory ratios for primary playtimes.
During outdoor play:
· One or more adults will always be present.
· Staff use OPAL’s three supervision models:
· Direct
· Remote
· Ranging
Except for new Reception children who require orientation and skill assessment, we do not believe constant direct supervision is either realistic or beneficial.
Adults use ranging supervision, positioning themselves to:
· Maintain visibility of key areas
· Remain accessible to children
· Gain awareness of emerging play themes and risks
· Intervene proportionately where necessary
This approach promotes independence while ensuring safety.
Staff deployment is reviewed termly or as needed to ensure appropriate coverage of all zones of the play spaces. 
At least one member of staff with current first aid training will be present during outdoor play sessions. Two first aid kits are kept in central locations in the outdoor play space to ensure swift and easy access when required. 
All accidents are recorded in the school’s accident log and monitored to identify patterns or environmental factors requiring adjustment.
Supervision levels are determined through dynamic risk assessment, accident trend analysis and site-specific needs.
This approach promotes independence while ensuring safety.
Play Coordinator (Operational Leadership)
The Play Coordinator ensures that play provision is inclusive, safe, and aligned with OPAL principles. They oversee resource management, pupil voice, lunchtime supervision quality, and play work practice. The Play Coordinator works with the Play Team to maintain high-quality play experiences.
Safeguarding and Playtime Oversight
All staff supervising play must follow the school’s safeguarding procedures. Where concerns arise during play, staff must record and report these promptly to the DSL in accordance with Keeping Children Safe in Education (2025).
The DSL will:
· Monitor safeguarding patterns specifically linked to playtimes.
· Ensure that vulnerable pupils (e.g., SEND, known to social care, disadvantaged) are considered within play-related risk assessments.
· Work with the Play coordinator and SENCO to address safeguarding issues emerging from outdoor provision.
Staff must be alert to emotional, social and physical indicators of harm, and understand that concerns during play can be early signs of unmet need or safeguarding risks.
Recording and Reporting Concerns During Play
All safeguarding concerns identified during play must be recorded on CPOMS in a timely manner.
Staff must:
· Record factual information only
· Identify whether the concern is physical, emotional, behavioural or relational
· Inform the DSL immediately where there is risk of harm
Patterns of concern arising from play will be reviewed by the DSL to identify emerging safeguarding trends.
Parents will be informed in accordance with the Safeguarding and Child Protection Policy.
The Adult’s Role in Play
Adults supporting play include the Play Coordinator, Play Team (Lunchtime Supervisors), and staff trained in OPAL play work. Their roles include dynamic risk assessment, modelling positive interactions and facilitating inclusive play.
Staff are trained and informed by the Play work Principles.
The adult’s role is to:
· Create and maintain a stimulating play environment
· Observe and assess risk dynamically
· Intervene only when necessary and proportionately
· Enrich play through the introduction of materials and ideas
· Support inclusion and social development
· Participate in play when invited
In practice, this may involve:
· Supporting safe equipment use
· Helping resolve conflict through mediation
· Encouraging children to reflect on risk
· Introducing new loose parts or challenges
Our aim is not to control play, but to enable it.
Training and Professional Development
All staff involved in supervising or supporting play will receive training in:
· Dynamic risk–benefit assessment
· Inclusion and SEND adaptations during play
· Safeguarding, including recognising low-level concerns and online safety expectations
· Conflict resolution and restorative practice
Training will be refreshed and monitored by the Curricular Lead for Play, Play Leader DSL, and SENCO to ensure consistency and compliance with statutory guidance.
Behaviour, Belonging and Emotional Wellbeing in Play
Playtimes will support the development of positive behaviours through clear routines, consistent expectations, and restorative approaches. Staff will model regulation strategies, mediate conflict using restorative conversations, and support pupils who may struggle with social interaction.
Particular attention will be given to pupils who are disadvantaged, have SEND, or face barriers to emotional regulation. Staff will record significant behaviour patterns arising from play and share these with relevant adults or report on CPOMs. 
Relationship with the Behaviour Policy
Playtime expectations operate in alignment with the school Behaviour Policy.
· Restorative conversations used during play follow the same graduated response outlined in the Behaviour Policy.
· Consequences are proportionate and consistent with whole-school systems.
· Restricting access to play will not be used as a default sanction and will only occur where safety requires it.
· Where patterns of behaviour emerge during play, these will inform pastoral support plans.
Equality and Diversity
Through providing a rich and inclusive play offer, we ensure that all children — regardless of age, gender, race, disability or need — can:
· Access meaningful play opportunities
· Develop strong relationships
· Thrive socially and emotionally
· Feel safe, valued and included
This policy operates in conjunction with our Equality and Inclusion policies.
Inclusive Play and SEND Provision
Weston Village Primary School ensures that all pupils — including those with SEND, those who are disadvantaged, and those known to children’s social care — are fully included in all aspects of play. In line with DfE and Ofsted expectations, playtimes will reflect a graduated approach, where staff identify barriers to participation, adapt provision, and review individual needs regularly.

Staff will:
· Use information from EHCPs, and SEND support plans to adapt play environments.
· Monitor participation of pupils with SEND to ensure they belong, participate and thrive.
· Work with the SENCO to identify patterns, emerging needs, or barriers observed during play.
· Ensure that reasonable adjustments are actively planned for, not added reactively.
Environment
We believe a rich play setting must provide stimulating environments that are free from unacceptable or unnecessary risks.
We are committed to continually improving the quality and diversity of our school grounds to enhance play.
A rich play environment supports:
· Safeguarding through engagement and belonging
· Confidence and teamwork
· Advocacy and pupil voice
· Social and emotional development
· A lifelong love of the outdoors
· Environmental responsibility
Monitoring and Review
Monitoring of play will include specific evaluation of inclusion and participation, with analysis of:
· Pupil voice from a representative sample (including SEND and disadvantaged pupils)
· Engagement patterns and barriers
· Incident, conflict and accident data
· Safeguarding concerns arising during play
· Adaptations in practice for SEND pupils
Evidence will feed into leadership meetings, SEND reviews, and governor reports. 
Impact of play provision will be evaluated using:
· Behaviour incident trends linked to play
· Accident data analysis
· Pupil voice surveys (including SEND and disadvantaged pupils)
· Attendance and engagement indicators
· Observational audits of inclusion and participation
Findings will be reported to governors and used to inform the School Improvement Plan.
Leadership and Governance of Play
The Curricular Lead for Play, Senior Leadership Team, and the Governor Play Champion will oversee the strategic development of play. They will:
· Monitor inclusion, SEND participation, and safeguarding indicators linked to play
· Review risk–benefit assessments
· Ensure that play improvements align with school-wide priorities
· Report annually to the full governing board on the impact of play provision
Governor Play Champion (Governance Oversight)
The Governor Play Champion monitors the strategic impact of play provision, receives regular updates from the Curricular Lead for Play, and provides support and challenge to ensure continual improvement. They gather pupil voice feedback and represent play at governing board level.

Curricular Lead for Play (Strategic Leadership)
The Curricular Lead for Play provides strategic leadership for play, overseeing development, evaluation, and continuous improvement. This role leads the Play Action Plan, conducts termly observations, and ensures play is embedded within the School Improvement Plan. The Curricular Lead line-manages the Play Coordinator and reports to SLT and governors.

Play Coordinator (Operational Leadership)
The Play Coordinator facilitates meaningful, inclusive and child-initiated play throughout the school day in line with the school’s Play Policy. The role ensures the safety, wellbeing and engagement of pupils during playtimes while supporting continuous improvement of provision

Structure of Play Leadership in Practice
Strategic Oversight:
· Headteacher
· Curricular Lead for Play
· Governor Play Champion
Operational Leadership:
· Play Coordinator
Delivery Team:
· Lunchtime Supervisors
· Teaching Assistants
· All staff supervising play
All adults in school are part of the Play Team and share responsibility for enabling high-quality play in line with this policy

Appendix A

Health and Safety Executive (HSE) Managing Risk Statement
(Doc 4.6 – Children’s Play and Leisure: Promoting a Balanced Approach, September 2012)

Weston Village Primary School adopts the Health and Safety Executive’s position on managing risk in children’s play and leisure.

HSE Statement
The Health and Safety Executive (HSE) fully supports the provision of play for all children in a variety of environments.

HSE understands and accepts that this means children will often be exposed to play environments that, whilst well managed, carry a degree of risk and sometimes potential danger.

HSE recognises that:
· Play is important for children’s wellbeing and development.
· When planning and providing play opportunities, the goal is not to eliminate risk, but to weigh up the risks and benefits.
· Those providing play opportunities should focus on controlling the real risks, while securing or increasing the benefits — not on the paperwork.
· Accidents and mistakes happen during play, but fear of litigation and prosecution has been blown out of proportion.

HSE therefore supports a sensible and proportionate approach to managing risk in play provision.

· Key Principles from HSE Guidance
· In adopting this statement, Weston Village Primary School recognises that:
· Risk-taking is a natural and necessary part of play.
· Exposure to challenge helps children develop judgement and resilience.
· Eliminating all risk would remove many of the benefits of play.
· Risk assessments should be proportionate and focused on real hazards.
· The aim is to protect children from serious harm, not from all harm.
· Our Commitment to the HSE Approach
· In line with this statement, Weston Village Primary School will:
· Use a risk–benefit approach when planning and reviewing play provision.
· Ensure staff understand that challenge and managed risk are positive and necessary.
· Avoid unnecessary restrictions that reduce opportunities for rich play.
· Focus on controlling significant hazards rather than eliminating beneficial activities.
· Support staff in making informed, dynamic decisions about risk during play.

We recognise that minor injuries are sometimes an inevitable part of children exploring, learning and growing. Such incidents will be reviewed appropriately, but not automatically treated as evidence of unsafe practice.
Relationship to School Policy

This appendix should be read alongside:

· The Play and Risk Management Policy
· The School Health and Safety Policy
· The Safeguarding Policy
· Risk–Benefit Assessment documentation
· Together, these documents ensure that Weston Village Primary School provides a play environment that is:
· Stimulating
· Inclusive
· Well-managed
· Developmentally appropriate
· Aligned with national guidance
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