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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Excalibur Primary School

	Number of pupils in school 
	2025/6 217 + 25 pre-school

	Proportion (%) of pupil premium eligible pupils
	8% 2025-26

	Academic year that our current pupil premium strategy plan covers
	2025-2028
2025/2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Juliet Jones

	Pupil premium lead
	Deb Rogers

	Governor / Trustee lead
	Rachel Hackney


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£25,755

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£25,755


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When making decisions about using Pupil Premium funding it is important to consider the context of the school and the subsequent challenges faced. Common barriers for some children can be less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties, mental health, and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”.  Knowing our families and children well, is at the core of what we do. 
In Excalibur, our key objectives in using the Pupil Premium funding is to ensure quality first teaching and widening of opportunity for all children. We are passionate about diminishing the difference between pupil groups. As a school, we have an excellent track record of ensuring that pupils make good progress. Through targeted interventions, we are working to eliminate barriers towards learning and progress and narrow any gap between pupil groups. Due to our low number of pupil premium children, we consider carefully how to best allocate the funds to ensure that it has maximum impact on outcomes of our children. We use careful effective analysis of internal data, historical attainment and progress rates together with qualitative data and robust self-evaluation to support us in deciding where and how to spend our pupil premium allocation. 
	
The leadership team have used existing researches and publications, including those from: the OFSTED Good Practice series; “Effective pupil premium reviews” from the Teaching Schools Council; the DfE publication, The Pupil Premium Guide, the Teaching and Learning Toolkit from the Education Endowment Foundation and the EEF Guide to the Pupil Premium. They have also consulted the following approaches when designing provision for the specific needs of this school:
· Griffith and Burns (Teaching Backwards)
· Sutton Trust (Quality First Teaching)

In 2024 we joined with local schools to take part in the RADY project which aims to raise attainment for disadvantaged youngsters. As a school we are committed to ensuring all children have equitable opportunities so that they can thrive, grow and achieve as well as they possibly can. The legacy of this will continue into 2025/6 and beyond.

Our 2025/6 SSDP has our disadvantaged students as a priority. We will “improve outcomes for disadvantaged children through them making good progress and experiencing wider opportunities.”

· To improve progress for disadvantaged pupils through high-quality equitable teaching.
· To strengthen oracy skills across the curriculum to support vocabulary acquisition, confidence, and attainment for disadvantaged pupils.
· To ensure disadvantaged pupils have access to enriching wider opportunities that support their learning and personal development
· To track and respond to the progress of disadvantaged pupils
· To develop parental engagement strategies to support learning and aspiration for disadvantaged pupils







Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	For varied reasons including less talking time with adults, we have noticed under developed oral language skills and vocabulary gaps among our disadvantaged pupils. 

	2
	Assessments, observations and discussions with children indicate that reading and the understanding of text, especially in our disadvantaged group of learners is a barrier to learning.

	3
	Assessments, observations and discussions with children indicate that the process of writing, especially the use of secretarial skills, can be lower in our disadvantaged learners.

	4
	Internal assessments indicate that maths attainment among disadvantaged children is below that of non-disadvantaged. Mental maths skills have been identified as an area of concern.

	[bookmark: _Toc443397160]5
	Our assessments and observations indicate that the mental well-being of some of our disadvantaged children has been impacted by a variety of factors. This is supported by National studies. Some of our disadvantaged leaners do not have the same wider opportunities to support their learning and development.

	6
	Monitoring of data indicates that the attendance of some of our pupil premium children is a cause for concern. Our assessments and observations indicate that absenteeism is negatively impacting on the progress of our disadvantaged children.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve progress for disadvantaged pupils through high-quality equitable teaching. 
	· Disadvantaged pupils make at least good progress from their starting points.
· Children’s work shows improved retention and understanding.
· Reading, writing and maths outcomes in 2025/6 will show that gaps in attainment between non-disadvantaged and disadvantaged children are reduced. Our disadvantaged children (overall) attain in line with disadvantaged children nationally.
· All disadvantaged children (not SEN) achieve at least expected standard.

	To strengthen oracy skills across the curriculum to support vocabulary acquisition, confidence, and attainment for disadvantaged pupils.
	· Improved pupil confidence in articulating ideas.
· Pupil voice indicates increased engagement with learning.
· Standardised oracy assessments show improvement.

	To ensure disadvantaged pupils have access to enriching wider opportunities that support their learning and personal development.
	· Increased participation in wider school activities from disadvantaged pupils.
· Cultural capital passports show breadth of experiences.
· Positive feedback from pupils and parent surveys.

	Track and respond to the progress of disadvantaged pupils.
	· Gaps in attainment between disadvantaged and non-disadvantaged are narrowed.
· Intervention records show positive impact.
· Case studies show individual pupil progress.

	To achieve and sustain improved attendance for all of our children, particularly our disadvantaged children.
	Sustained high attendance from 2025/2026 demonstrated by:
· An overall attendance of at least 97% among our disadvantaged group of children.

	To develop parental engagement strategies to support learning and aspiration for disadvantaged pupils
	· Increased attendance at parental workshops
· Positive response from parent survey
· Parent feedback shows increased confidence in supporting learning





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £16,200
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Participation in the Raising Attainment for Disadvantaged Youngsters (RADY) Programme. 
Equitable approaches to teaching and learning are planned. 
Teachers apply the concept of proportional representation into their practice (e.g. questioning, groupings, levels of challenge etc.) 
Teachers use assessment opportunities to diagnose and address the needs of disadvantaged children
	The programme is designed to gain a thorough knowledge of disadvantaged children and explore what is hindering their attainment, with a focus on diagnosing pupils’ needs.
	1-6

	To strengthen oracy skills across the curriculum to support vocabulary acquisition, confidence, and attainment for disadvantaged pupils.

Chris Quigley Training: How to Build a Systematic Approach to Oracy in Your School.

Daily opportunities for structured talk in all subjects

Use of talk partners, sentence stems, and modelled language
	Evidence form the EEF suggests that on average, oral language approaches have a high impact on pupil outcomes (+6 months’ additional progress).

Interaction for learning is a key aspect of these interventions. Approaches often involve spoken interaction between the practitioner and pupils and between peers.

The evidence is strongest on interventions that are integrated with the existing curriculum. 

Oral language interventions can be an effective approach for disadvantaged pupils. In the research evidence, the higher the proportion of disadvantaged pupils taking part, the more effective the intervention seemed to be.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

	1

	Focus on reading fluency through the DFE’s “Reading Fluency: The Bridge to Comprehension’ training. This training is delivered by the Lacey Green English Hub


Embed daily review, guided practice, and scaffolding in all lessons

Termly peer to peer observations focused on instructional routines

Equitable teaching strategies to support disadvantaged leaners.
	Evidence suggests that reading comprehension strategies focus on children’s understanding of written text. Children learn a range of techniques which enable them to comprehend the meaning of what they read and enable children to monitor their own comprehension and then identify and resolve difficulties for themselves. This benefits especially our disadvantaged learners.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies

Evidence suggests that writing process models give children extended opportunities to write and develop the confidence of children as writers, especially in our disadvantaged learners.
https://educationendowmentfoundation.org.uk/public/files/Writing_Approaches_in_Years_3_to_13_Evidence_Review.pdf


	2, 3, 4

	Fund targeted access to residentials, music tuition, trips, and after-school clubs
Introduce a cultural capital passport for all disadvantaged pupils
	Pupils from disadvantaged backgrounds may be less likely to be able to benefit from sport clubs and other physical activities outside of school due to the associated financial costs. There are wider benefits from regular physical activity in terms of physical development, health and wellbeing as well as other potential benefits have been reported such as improved attendance. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
Arts participation approaches can have a positive impact on academic outcomes in other areas of the curriculum. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

	5

	To create and share with parents a “cost of the school year information leaflet”
Host termly workshops on supporting learning at home (reading, vocab, maths), explicitly invite PP parents.
Collaborate with community partners to provide support and aspiration
	Increased attendance at parental workshops from our PP parents.  Positive response from parent survey, whereby parent feedback shows increased confidence in supporting learning.

Increased positivity from disadvantaged students around school and attitudes to learning, shown through pupil voice. 
	1,2,3,4,5,6




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £4,150
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Establish small group maths and reading interventions for disadvantaged children falling behind ARE. 
Purchase resources to support interventions – WRMH, Mathletics etc
	Evidence suggests that increasing children’s confidence in maths and reading has a significant impact on the attainment of children, especially our disadvantaged learners.
Specific needs are met through tailored learning tasks and the gap in understanding is reduced.https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

	2,4

	Partially fund trips e.g. Y6 residential to Laches Wood
	Evidence suggests that building cultural capital and increased experiences for our disadvantaged children can have a positive impact on outcomes
	4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £5,405
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continuing Nurture groups for disadvantaged children experiencing difficulties in accessing the curriculum.
	Targeted interventions can have positive overall effects on the attainment both academically and socially of our children.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation

	5

	Andy Aspinal’s ‘Thrive’ programme focusing on skills such as resilience and social skills
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
	5

	Social story interventions for identified children. Meet and Greet support for children. 
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	5

	Regular conversations with families where attendance is a concern.
	Supporting our families where attendance is a concern can improve attendance and improve outcomes for our children.
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents

	6



Total budgeted cost: £25,755
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024/2025 academic year. The school is now in its third year of a long-term project to raise attainment for disadvantaged youngsters. (RADY).
	Nurture and Creative action therapy: Our pupil premium children that accessed nurture were able to reduce barriers to learning through addressing their emotional needs The emotional development of these children was built increasing self-esteem, social skills and confidence in the classroom. 
Small group work in maths: The pupil premium children accessing small group work provision were able to develop their confidence in maths. We were able to tailor learning tasks to the specific needs of the children. As a result, our pupil premium children made progress.
Small group work in reading: The pupil premium children accessing small group work provision were able to develop their confidence in reading. We were able to tailor learning tasks to the specific needs of the children. As a result, our pupil premium children made progress.
Social stories/ Meet and greet: Attendance and punctuality has improved and progress is being made academically. 
Wider opportunities: Increased attendance of residential. All PP children attended their year group residentials.1 child was supported to attend music lessons. Increased club participation.  


Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	n/a
	


Service pupil premium funding (optional)
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	n/a

	What was the impact of that spending on service pupil premium eligible pupils?
	n/a
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