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1. Statement of Intent
At Malpas Alport Primary School, we are committed to providing a safe, inclusive and nurturing environment where every child feels valued, respected and protected. We believe that all members of our school community have the right to learn, work and play without fear of bullying, discrimination or harassment.

Bullying of any kind will not be tolerated. Any concerns will be taken seriously, investigated promptly and addressed effectively to safeguard all pupils.

This policy reflects the expectations set out within Keeping Children Safe in Education (KCSIE) 2026, recognising that bullying may be a safeguarding concern and, in some cases, may constitute child-on-child abuse. Schools are expected to create a culture of respect, vigilance and early intervention where concerns are identified and addressed swiftly.

2. Our Vision and Values
Our Vision
At Malpas Alport Endowed Primary School, our vision is to create an environment where every child is inspired and empowered to reach their full potential. We are committed to fostering a culture where excellence is a standard for everyone, and continuous improvement is at the heart of our practice.

Our Values
At Malpas Alport Endowed Primary School, our values guide everything we do:

- Excellence: We set high expectations for everyone and provide the support and opportunities to achieve them, both academically and personally. Every child and staff member is encouraged to strive for their best and take pride in their achievements.

- Respect: We treat everyone with kindness and dignity, celebrating the diversity of our school community. We understand and respect the rights and feelings of others, fostering a caring and inclusive culture.

- Responsibility: We encourage children to make thoughtful decisions and take responsibility for their actions, understanding the importance of honesty and integrity in all aspects of life.

- Self-Belief: We nurture self-confidence and resilience, helping children believe in their abilities, take on new challenges, and grow from their experiences.

- Kindness: We foster a compassionate environment, where empathy and understanding are at the heart of our interactions. We support one another and build a community of care and cooperation.

- Courage: We instill in our children the courage to face challenges head-on, advocate for themselves and others, and embrace new experiences with confidence.

- Ambition: We inspire our students to set high goals for themselves academically and personally, fostering an ambition that drives them toward success.

- Continuous Improvement: We are committed to the ongoing development of all members of our school community. Through reflection, innovation, and collaboration, we strive to enhance the educational experience for every child.

3. Children's Rights
This policy supports the principles of the United Nations Convention on the Rights of the Child (UNCRC):
Article 19

Children have the right to be protected from all forms of violence, abuse and mistreatment.

Article 28

Children have the right to a good quality education.

Article 29

Education should develop children's talents and help them learn respect for others and live peacefully.

Article 31

Children have the right to rest, play and participate freely in activities.

4. Legislative Framework
This policy is informed by:

· Keeping Children Safe in Education 2026

· Education and Inspections Act 2006

· Equality Act 2010

· Children Act 1989 and 2004

· Protection from Harassment Act 1997

· Malicious Communications Act 1988

· Public Order Act 1986

· Human Rights Act 1998

· The Prevent Duty

5. Definition of Bullying
Bullying is:

"Behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally."

Bullying involves:

· Deliberate intent to cause harm.

· Repeated behaviour over time.

· An imbalance of power between those involved.

Bullying may occur face-to-face, online or through indirect means.

While isolated incidents of unkindness or conflict between children are not usually bullying, these incidents will still be taken seriously and addressed through the school's behaviour procedures.
6. Forms of Bullying
Bullying can include:
Physical: Hitting, Kicking, Pushing, Damaging property
Verbal: Name-calling, Taunting, Threats, Insults
Emotional / Social: Deliberate exclusion, Humiliation, Spreading rumours, Manipulation of friendships
Online (Cyberbullying): Hurtful messages, Sharing images without consent, Social media abuse ,Online harassment, Exclusion from online group.

Prejudice-Based Bullying: Race or ethnicity, Religion or belief, Disability or additional needs, Sex, Gender reassignment, Sexual orientation, Family circumstances, Appearance or perceived difference

We recognise that children with SEND and those perceived as different may be at greater risk of bullying and will ensure appropriate support and protection is provided.

7. Bullying and Safeguarding
In line with KCSIE 2026, bullying can be a safeguarding concern.

Particularly serious incidents may involve:

· Child-on-child abuse

· Sexual harassment

· Sexual violence

· Harmful sexual behaviour

· Online abuse

· Discriminatory abuse

· Hate incidents

Where bullying presents a risk of significant harm, the Designated Safeguarding Lead (DSL) will consider whether safeguarding procedures or referrals to external agencies are required.

All incidents will be recorded and monitored through CPOMS.

8. Objectives
The school aims to:

· Ensure all pupils feel safe and secure.

· Promote a culture of kindness and respect.

· Educate pupils about different forms of bullying.

· Encourage children and parents to report concerns.

· Respond quickly and effectively to all reported incidents.

· Support both the child experiencing bullying and the child displaying bullying behaviours.

· Reduce repeated incidents through early intervention.

· Monitor and analyse incidents to identify patterns and trends.

· Promote inclusion and equality for all.

9. Preventing Bullying
Bullying prevention is embedded throughout school life through:

Curriculum

· PSHE education

· Relationships Education

· Online Safety Education

· British Values

· Assemblies including equality assemblies
· No Outsiders curriculum

School Culture

· Positive behaviour systems

· Restorative approaches

· Pupil voice opportunities

· Inclusive classroom practice

· Celebration of diversity

Staff Training

All staff receive safeguarding and behaviour training and understand:

· Signs of bullying.

· Indicators of vulnerability.

· Responsibilities under KCSIE 2026.

· Procedures for reporting and recording concerns.

10. Reporting Bullying
Pupils are encouraged to report bullying to:

· Their class teacher

· Any trusted member of staff

· The Headteacher

· The Deputy Headteacher

· Their parents or carers

Parents should report concerns directly to school as soon as possible.

All allegations will be taken seriously and investigated.

11. Responding to Bullying
When a concern is raised:

Stage 1: Immediate Action

· Ensure the child is safe.

· Listen to all parties involved.

· Record the concern on CPOMS.

Stage 2: Investigation

The Headteacher, Deputy Headteacher or designated senior leader will:

· Speak separately to those involved.

· Obtain witness accounts where appropriate.

· Establish whether bullying has occurred.

· Consider safeguarding implications.

· Speak to parents of all parties

Stage 3: Outcome

A decision will be made regarding:

· Whether bullying is substantiated.

· Appropriate support required.

· Consequences and sanctions.

· Further safeguarding action if necessary.

Stage 4: Follow-Up

· Parents of all parties will be informed.

· Review meetings will be arranged.

· Ongoing monitoring will take place.

12. Support for Pupils

Support for the Child Experiencing Bullying

This may include:

· A named trusted adult.

· Regular check-ins.

· Where appropriate a piece of work with a trusted adult using the Child Harmed Pack
· Restorative conversations.

· Friendship support.

· Emotional wellbeing interventions.

· External agency support where required.

Support for the Child Displaying Bullying Behaviour
This may include:

· Investigation of underlying causes.

· With appropriate adult work through the Child Harming Pack

· Behaviour support plans.

· Restorative work.

· Social skills support.

· Pastoral interventions.

· External agency involvement if appropriate.

13. Online Bullying
The school recognises that cyberbullying can occur both within and outside school hours.

Where online bullying impacts a child's safety or wellbeing, the school may investigate incidents occurring off-site.

Support may include:

· Reviewing evidence.

· Contacting parents.

· Liaising with online platforms.

· Referrals to police where appropriate.

· Education around responsible online behaviour.

14. Roles and Responsibilities
Governing Body

The Governing Body will:

· Monitor the effectiveness of the policy.

· Review bullying data and trends.

· Ensure safeguarding duties are fulfilled.

Headteacher
The Headteacher will:

· Promote a positive school culture.

· Ensure incidents are investigated.

· Monitor records and outcomes.

· Report patterns and trends to governors.

Staff
Staff will:

· Be alert to signs of bullying.

· Challenge discriminatory language.

· Record concerns promptly and inform SLT as soon as they are aware of any bullying or reported bullying.
· Act in accordance with this policy.

Parents and Carers
Parents are expected to:

· Support the school's approach.

· Report concerns promptly.

· Work collaboratively with the school.

Pupils
Pupils are expected to:

· Treat others respectfully.

· Report concerns.

· Support peers who may be vulnerable.

· Follow school expectations.

15. Recording, Monitoring and Review
All incidents of bullying will be:

· Recorded on CPOMS.

· Monitored by senior leaders.

· Analysed for patterns and trends.

· Reported to governors through safeguarding and behaviour reports.

Data will be reviewed to identify:

· Repeat incidents.

· Vulnerable groups.

· Locations or times of concern.

· Effectiveness of interventions.

Bullying Investigation Procedure
	Stage
	Action
	Timescale

	1
	Concern raised by child, parent or staff member
	Immediate

	2
	Incident recorded on CPOMS
	Same day

	3
	Initial investigation by Headteacher/Deputy Headteacher
	Within 1 school day

	4
	Speak to child alleged to be causing harm
	Within 1 school day

	5
	Speak to child experiencing harm
	Within 1 school day

	6
	Decision reached regarding bullying
	Following investigation

	7
	Parents informed of outcome
	Immediately after decision

	8
	Targets and support agreed
	Same week

	9
	Support put in place for all parties
	Ongoing

	10
	First review
	After 2 school days

	11
	Second review
	After 1 week

	12
	Final review and case closure
	After 3 weeks or when resolved




Appendix A:

Malpas Alport Primary School – BULLYING CONCERN 
	
	Process
	Timescale and notes –                               Log on CPOMS

	1
	Concern raised by child/parent/school
	Date: Names:   Child being harmed: 

Child Harming: 



	2
	Head or Deputy interview pupil/pupils who are allegedly bullying
	Within 1 day of concern 
Follow Restorative Conversation model with consequence and choices.



	3
	Head or Deputy interview suspected victim
	Within 1 day of concern 



	4
	Decision made.

Bullying confirmed or not?
	

	5
	Parents of both parties informed – with review date given.
	

	6
	Targets agreed
	

	7
	Review after 2 school days
	

	8
	Actions for children being harmed

Include any outside agencies
	

	9
	Actions for child harming

Include any outside agencies
	

	10
	Review after 1 week
	

	11
	Review after 3 weeks
	

	12
	Close case
	


