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Malpas Alport Endowed Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
Please also see our Pupil Premium Policy 
School overview
	Detail
	Data

	Number of pupils in school 
	231

	Proportion (%) of pupil premium eligible pupils
	66 (28.6%) 

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2024/25 – 2026/27

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Nic Wetton

	Pupil premium lead
	James Kirkby

	Governor / Trustee lead
	Jackie Clegg


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£74600

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2025/26cannot be carried forward beyond August 31, 202.
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£74600


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Malpas is located in the south Cheshire countryside, 3.6 miles from the national border with Wales. Census data reveals that the village has a relatively small indigenous employment base, which means that many residents have to commute to jobs elsewhere. 95% of residents were born in the UK or Wales, and the majority of residents are employed in wholesale, human health, construction, manufacturing and agriculture. Transport links to larger communities are poor and without the use of private transport, many residents are unable to access the facilities and opportunities afforded to those in small towns and nearby cities. 

There are 1-in-5 children eligible to receive Pupil Premium funding at Malpas Alport Primary School, many of these are from households without access to private transport and therefore, do not have easy access to a range of facilities and services such as sports/ leisure centres, supermarkets, health services, cinema, theatre. Some social housing is concentrated near to the Hampton Heath roundabout which exacerbates this issue, making coming to school itself a difficult and costly activity. 

It is the intent of our school to dispel the gap between disadvantaged pupils and their non-disadvantaged peers. The Pupil Premium is additional funding which is allocated to schools based on the number of pupils who have been eligible for free school meals (FSM) at any point over the last six years. Our Pupil Premium Funding is aimed at addressing the current underlying inequalities which exist between children from disadvantaged backgrounds and their more affluent peers.  

The percentage of our pupils eligible for pupil premium is lower than the national average and overcoming barriers to learning is at the heart of our Pupil Premium Grant use. We focus our funding based on the needs of the individuals within the research-based 3-tier system of: Quality First Teaching, Targeted Support and Wider Social/ Emotional/ Mental Health Strategies.  

Our priorities are as follows: 
· Ensuring all pupils receive quality first teaching every lesson.  
· Closing the attainment gap between disadvantaged pupils and their peers.  
· Providing targeted academic support for students who are not making the expected progress in small groups up to 1:3. 
· Addressing non-academic barriers to attainment such as attendance, social and emotional needs, and wellbeing in a Trauma Informed manner.  
· Ensuring that the Pupil Premium Grant reaches the pupils who need it most. 

Diagnostic assessments 
We use a range of diagnostic assessments to ascertain where children require support. Diagnostic assessments provide opportunities to reflect on pupils’ thinking, strengths, and weaknesses. In addition to our summative assessment and subsequent gap analysis, we utilise meta-cognitive strategies as outlined in the EEF Guidance Report. We also embed formative assessment for learning strategies into our lessons and regularly track pupils progress through systems such as Read Write Inc. phonic tracking, benchmarking and NFER, Sandwell, YARK and WELLCOMM. Other tools support our decisions for provision of social and emotional development. These include Leuvan scales and Strength & Difficulties Questionnaires. And for EAL pupils we use assessment tools to ascertain levels and next steps. 

Supporting our decisions through research. 

Our spending decisions are always based on solid research-based evidence. Our primary source of evidence is the Educational Endowment Fund and the findings within the Teaching & Learning Toolkit and Pupil Premium guidance. We also use learning reviews from DfE and Ofsted. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Educational Attainment Gap: There is a persistent gap in attainment between disadvantaged pupils and their peers, with some students not making expected academic progress, requiring targeted academic support and intervention.

	2
	Non-Academic Barriers: Disadvantaged children often face non-academic challenges such as low attendance, social, emotional, and mental health issues. These barriers can significantly affect their ability to engage fully in their education.

	3
	Economic Barriers: Families living in social housing near Hampton Heath roundabout and on the Springfield Estate face additional financial and logistical difficulties, such as the cost and effort of getting children to school, which impacts attendance and engagement.

	4
	Geographical Isolation with Limited Access to Facilities and Services: The village’s poor transport links to larger communities limit access to educational and extracurricular opportunities available in towns or cities, restricting the pupils' social and academic enrichment. Many pupil premium children come from households without private transport, making it difficult to access sports and leisure centres, health services, and other essential facilities, which can negatively affect their overall development.


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Close the Educational Attainment Gap

	· Provide targeted academic interventions (small group instruction, 1:1 tutoring) for pupil premium children not meeting expected progress, ensuring all staff are trained in evidence-based intervention techniques.
· By 2026, the attainment gap between pupil premium students and their peers in core subjects (math, reading, writing) will reduce by 10%, as measured by summative assessments and progress tracking.
· By 2028, ensure that 100% of pupil premium students involved in academic interventions achieve expected or accelerated progress, as tracked by school progress data and formative assessments.
· Measure progress every term through diagnostic assessments (e.g., benchmarking, YARK, and WELLCOMM), with at least 75% of targeted students showing improvement by 2027.
· By 2026, ensure that all teaching staff have received targeted professional development to enhance their delivery of quality first teaching, focusing on strategies that particularly benefit pupil premium students.

	Address Non-Academic Barriers to Learning (Wellbeing and Mental Health)

	· Embed a school-wide SEMH program tailored to pupil premium students, with a focus on trauma-informed practices.
· By 2027, at least 85% of pupil premium children will show improved emotional well-being, measured through Strengths & Difficulties Questionnaires and Leuven Scales.
· Regular mental health check-ins and interventions (including art therapy and counselling) will continue to show a low incidence of behavioural incidents to 2028, as recorded in school behaviour logs.
· Improve Access to Extracurricular and Community Facilities
· Increase number of pupil premium children accessing mental health outreach eg: NHS, Local Authority, Charity groups
· Develop healthy schools initiative
· Increase pupil participation in local health and well-being programs by 30% by 2028.
· Young Carers Club – supporting children and families to develop skills and provide detailed support to children.

	Alleviate Economic Barriers to School Attendance

	· Offer financial support for school-related costs such as uniforms, trips, and transportation, reducing absenteeism related to economic challenges.
· Reduce lateness due to transport issues by 50% by 2027, tracked through school attendance monitoring systems.
· Improve Access to Extracurricular and Community Facilities
· School-based intervention program by 2025 to monitor attendance closely and provide personalized support (e.g., mentoring, parental engagement) for pupil premium children with low attendance.
· Achieve a 96% attendance rate for pupil premium students by 2027, monitored through internal attendance tracking systems.

	Improve Access to Extracurricular and Community Facilities to reduce Impact of Geographical Isolation


	· By 2025, establish at least three new extracurricular clubs or activities that specifically cater to the interests of pupil premium children (e.g., sports, arts, STEM).
· By 2026, at least 90% of pupil premium students will regularly participate in extracurricular activities, measured through attendance records.
· Ensure that by 2027, all pupil premium students regularly participate in at least one school-based extracurricular activity per term, tracked via engagement records.
· Establish partnerships with local organisations and transport providers to ensure pupil premium children can access sports, leisure, and cultural activities.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 38000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Deputy Headteacher 
- Pupil Premium Lead

	Research from the EEF shows that strong leadership is integral to raising standards in schools, particularly where the focus is on disadvantaged pupils. Leadership is highlighted as a key driver of improvement. According to the EEF’s research, targeted support in literacy through specific leadership can accelerate progress for struggling pupils, particularly those from disadvantaged backgrounds. The Sutton Trust found that schools with designated Pupil Premium leads effectively reduce attainment gaps by prioritising targeted interventions for disadvantaged pupils. The DfE emphasises that targeted teaching in key transition years, such as Year 6, can have a significant impact on both attainment and readiness for secondary school, especially for disadvantaged pupils.
	1, 2, 3, 4

	Staff Monitoring of progress and attainment, including data analysis (Insight)
	EEF research highlights that regular progress monitoring using data is essential to identifying gaps in learning early and directing interventions, particularly for disadvantaged groups.
	1

	Pupil Progress meetings- termly, half termly- Yr6
	According to EEF guidance, regular, structured meetings focused on pupil progress help ensure interventions are appropriately targeted, leading to improved outcomes for disadvantaged learners.
	1, 3

	Pupil Premium specific CPD 1 x termly
	The Sutton Trust stresses that effective CPD, especially focused on Pupil Premium strategies, is critical for narrowing the attainment gap, as teachers become better equipped to support disadvantaged pupils.
	1, 2, 3, 4

	Updated Early Childhood Trauma/ACEs/Trauma Informed practices
All staff Training
	Research from the DfE and EEF suggests that trauma-informed practices in schools help improve behaviour, engagement, and outcomes for pupils affected by adverse childhood experiences (ACEs).
	1, 2, 3, 4

	2 x Teaching Assistants
	According to the EEF’s ‘Teaching Assistants in Schools’ report, well-trained TAs can provide targeted academic support, which has been shown to improve attainment for Pupil Premium students.
	1, 2, 4

	Updated writing and maths curriculum offer
	EEF research indicates that a curriculum that is well-sequenced and focused on key literacy and numeracy skills can support the progress of disadvantaged pupils, particularly when accompanied by targeted support.
	1

	Embedding Reading curriculum (Rosenshine)
	Rosenshine’s principles of instruction, supported by EEF research, show that structured, explicit teaching of reading skills improves comprehension, especially for struggling and disadvantaged readers.
	1

	Developing Wider curriculum offer by 2025/26
	The EEF states that a broad and balanced curriculum can help improve engagement and attainment, particularly for disadvantaged pupils, by promoting skills beyond core subjects.
	1, 2, 3, 4

	Core lessons taught in age groups
	Research by the DfE suggests that teaching lessons in age-appropriate groups helps ensure that pupils receive targeted and relevant instruction, which is critical for maximising learning outcomes.
	1



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 16600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	SEND crossover support 
eg. Cherry Class
	EEF research highlights the importance of targeted interventions for SEND pupils, noting that tailored support significantly improves outcomes for these students. Pupil Premium can support SEND interventions.
	1, 2, 3, 4

	Small group tuition
	According to the EEF, small group tuition has a high impact on pupil progress, especially for disadvantaged pupils, offering more focused instruction and opportunities for feedback.
	1, 2, 3, 4

	1:1 tuition 
	The EEF’s research demonstrates that 1:1 tuition has a significant positive impact on pupil attainment, particularly when provided over a sustained period, with up to 5 months' additional progress for pupils.
	1, 4

	Targeted TA support
	EEF research highlights the importance of targeted interventions for SEND pupils, noting that tailored support significantly improves outcomes for these students. Pupil Premium can support SEND interventions.
	1, 2, 3, 4

	SALT
	EEF research suggests that improving language and communication skills is particularly effective for younger children and those with SEND, leading to better outcomes in literacy and overall attainment.
	1, 2

	Year 6 team structure 2025/26
	The DfE’s guidance on transition and progression states that targeted teaching and a clear team structure in Year 6 helps improve both academic results and the readiness for secondary school.
	1, 2, 3, 4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 20000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	My Happy Mind
	Research from the EEF suggests that programmes promoting social and emotional learning (SEL), like "My Happy Mind," help improve emotional regulation, behaviour, and readiness to learn, particularly in disadvantaged pupils.
	2

	Zones of Regulation
	According to the EEF, self-regulation strategies like the "Zones of Regulation" improve pupils' ability to manage emotions and behaviour, which positively impacts learning and social skills, especially for SEND and vulnerable pupils.
	2

	SCARF
	The EEF reports that Personal, Social, Health and Economic (PSHE) programmes like SCARF have a positive impact on pupils' social and emotional development, which in turn supports academic progress.
	2

	ELSA
	Research from the EEF indicates that interventions targeting social and emotional learning (SEL) have a positive impact on academic attainment by improving pupil well-being and engagement.
	2

	Art therapy
	Studies cited by the EEF and the DfE show that creative and therapeutic interventions such as art therapy can help improve emotional well-being and engagement in learning, especially for vulnerable pupils.
	2

	Attendance Monitoring
SIMS/Insight
	The DfE has found that improved attendance monitoring, especially for disadvantaged pupils, directly correlates with better academic outcomes, as consistent attendance is crucial for learning. EEF research highlights that effective data tracking systems, such as SIMS and Insight, help identify learning gaps early and facilitate timely interventions, particularly for Pupil Premium students.
	1, 2, 3

	Rock Steady
	The Sutton Trust has noted that engagement in music and the arts has been shown to improve motivation, confidence, and academic outcomes, especially in disadvantaged pupils. Programmes like "Rock Steady" contribute to this.
	2, 4

	Reduced cost of educational visits and residentials
	The EEF suggests that access to enrichment activities, such as educational visits and residentials, enhances learning experiences, improves social skills, and increases engagement, particularly for disadvantaged pupils.
	2, 3, 4

	Subsidised Breakfast Club
	The EEF reports that breakfast clubs have a positive impact on both academic attainment and pupil well-being, as they ensure pupils start the day with the energy needed for learning, particularly benefiting disadvantaged pupils.
	2, 3

	Subsidised afterschool clubs
	The DfE and EEF highlight that access to afterschool clubs provides extended learning opportunities and improves pupil engagement, especially for disadvantaged pupils, contributing to better social and academic outcomes.
	2, 3, 4

	Free book at the book fair
	EEF research indicates that promoting reading for pleasure by providing books to disadvantaged pupils can lead to increased literacy skills and engagement with learning, helping to close the attainment gap.
	1

	Sports Competitions
	According to the EEF, participation in structured sports competitions helps develop teamwork, resilience, and leadership skills, which can improve overall school engagement and academic achievement.
	2, 3

	School Council, Eco Council, Pupil Leadership
	The Sutton Trust has found that pupil leadership opportunities, such as School and Eco Councils, can promote a sense of belonging, improve pupil voice, and develop skills that positively impact academic outcomes.
	1, 2, 3, 4

	Subsidised uniform
	Research from the Sutton Trust and DfE suggests that providing subsidised uniforms can reduce barriers to attendance and engagement, especially for disadvantaged pupils, fostering a sense of inclusion and equality.
	3

	Support for Young Carers
	The EEF highlights that targeted support for young carers improves both their academic outcomes and emotional well-being by addressing the unique challenges they face, such as managing their dual responsibilities.
	1, 2, 3,4



Total budgeted cost:  £74600
Part B: Review of the previous academic year
2025-26
Outcomes for disadvantaged pupils (attainment)
	
	Disadvantaged
%
	Non-Disadvantaged
%
	NA All
%
	LA All
%

	KS2
	EXS
	GDS
	EXS
	GDS
	EXS
	EXS

	R
	60
	20
	82
	30
	76
	

	W
	100
	0
	74
	7
	75
	

	M
	100
	40
	74
	11
	75
	

	RWM
	60
	56
	63
	



	Y1 – Y5
	Disadvantaged
%
	Non-Disadvantaged
%

	
	EXS
	GDS
	EXS
	GDS

	R
	78
	15
	75
	19

	W
	66
	3
	68
	6

	M
	67
	10
	76
	20

	RWM
	55
	63



	
	All data
	PP

	GLD
	71%
	75%    

	Phonics Yr1
	90%
	80%

	Phonics Yr2
	95%
	83%

	MTC
	21.3
15%= 25/25
	19.0
0% =25/25



9
